February 1, 2018
Thursday

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
11:00 AM - 12:00 PM
1:.00 PM - 1:30 PM
1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

February 2, 2018
Friday

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM

1:15 PM - 1:45 PM

1:45 PM - 2:15 PM

3:00 PM - 3:30 PM

February 5, 2018
Monday

7:00 AM - 7:30 AM

7:30 AM - 8:00 AM

9:00 AM - 4:00 PM

Mayhew, Neilane MMHA:EX

-1 -- Security Concern

; Security Concern
Calendar Review --

. Security Concern
Calendar Meeting - ' T/C

Security Concern

Weekly 1:1 --

Security Concern

Weekly HLTH/MMHA Touch base --

Security Concern

Briefing Feedback -

Security Concern

HR -

weekly -- Securit .

weekly -- Securit .

Children's Forum/Secure Care -- Over the phone

Security Concern
Discussions --

EAP _Security Concern OR T/C

Action Plan -- Securt.

Security Concern

Weekly DM Touch base --

MMHA All-Staff Day - Security Concern
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February 6, 2018
Tuesday

8:30 AM - 9:00 AM
9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 11:30 AM
11:30 AM - 12:00 PM
1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

February 7, 2018
Wednesday

8:30 AM - 9:.00 AM
9:00 AM - 9:30 AM

11:30 AM - 12:05 PM

12:00 PM - 12:15 PM
12:15 PM - 12:30 PM

12:30 PM - 1:15 PM

1:30 PM - 2:15 PM

4:00 PM - 4:30 PM

February 8, 2018
Thursday

8:30 AM - 3:00 PM

Mayhew, Neilane MMHA:EX

Security Concern
EAP -

Calendar Review -- Security Conc
Meet w Hans -- Securit
1:1 -- Securit

Resources for Critical Services Stream 2 Kick-Off Meeting -- ONLINE MEETING

1-1 -- Securit

Calendar Meeting -- Security Cone

HR -- Security Conc

Priority Discussion -- Security Cone

1:1 -- Securit

Helijet -- Vic to van

Security Concern
Pre-brief --

Security
Pre-Brief - Concem

BC Association of friendship Centres -- S:CU JTC
1iva

Conc
ern

Metis Nation BC -- Security

Concern

Hotel

First Nations Wellness Summit -- Westin

2 2018-03-06 8:57 AM
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February 8, 2018 Continued
Thursday

3:00 PM - 3:35 PM Helijet -- Van to Vic

February 9, 2018

Friday
9:00 AM - 9:30 AM weelkly -- Securit.
9:30 AM - 10:00 AM weekly -- Securt.
10:00 AM - 10:30 AM HR -- Dara and Neilane to call Kimbelrey at 250-889-0987
10:30 AM - 11:00 AM CALL: ADM -- Phone
Security Concern
11:15 AM - 11:45 AM Coffee Chat -
Security Concern
12:00 PM - 1:00 PM Lunch --
1:15 PM - 2:00 PM 1:1 -- Securt,
2:00 PM - 3:00 PM Bi-Monthly - Bilateral t/c meeting -- Online meeting / Securits Conc

February 12, 2018
Monday

7:30 AM - 8:00 AM HLTH/MMHA DM/Associate DM Touch base -- Security Conc

February 13, 2018

Tuesday

9:00 AM - 9:30 AM 1:1 -- Securit

11:00 AM - 11:30 AM Calendar Meeting -- Security Conc

2:00 PM - 2:30 PM Prebrief re: Roles -- Security Conc gr OQNLINE

3:00 PM - 3:30 PM Discussion re: Roles --Security Cancern

3:30 PM - 4:00 PM Calendar Review -- Security Conc

5:00 PM - 6:00 PM Communications materials planning Session

Mayhew, Neilane MMHA:EX 3 2018-03-06 8:57 AM

3of7



February 14, 2018
Wednesday

8:30 AM - 9:00 AM
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
11:30 AM - 12:00 PM
1:00 PM - 2:00 PM

3:00 PM - 4:00 PM

February 15, 2018
Thursday

8:00 AM - 9:00 AM
9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:15 AM - 10:45 AM
11:00 AM - 11:45 AM
12:30 PM - 1:00 PM
1:30 PM - 3:00 PM

4:30 PM - 5:00 PM

February 16, 2018
Friday

8:30 AM - 12:00 PM
3:00 PM - 3:15 PM

3:30 PM - 5:00 PM

Mayhew, Neilane MMHA:EX

Pricrity Touch Base -- Securit

1:1 -- Securit

1:1 - Secut

materials pre-brief --Security Concern

Minister Meeting

Pre-brief -Security Concern

Coachin

Touch Base

weekly -- Securit .

HR -- Security Concern

Security
Leadership Council -.Concem

Minister Briefing -- Securt

week|y -~ Securit .

Cocrdination Meeting

Security Concern

Year end funding -

f Dial In

Corporate Executive Meeting -- Victoria

Touch Base -- Call

Monthly Mentor Meeting -- TBD
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February 19, 2018
Monday

7:30 AM - 8:00 AM
8:30 AM - 9:30 AM
10:00 AM - 10:30 AM
10:30 AM - 11:30 AM
12:30 PM - 1:00 PM
1:00 PM - 2:15 PM
2:15 PM - 4:00 PM

4:00 PM - 5:00 PM

February 20, 2018
Tuesday

10:00 AM - 11:00 AM

February 21, 2018
Wednesday

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM
12:00 PM - 12:20 PM
1:00 PM - 1:30 PM
1:30 PM - 2:00 PM
2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

Mayhew, Neilane MMHA:EX

Weekly Touch base Security Concern

Senior Leadership Team Meeting -- Auditorium

briefing

Strategy Planning Session

Security Concern
Meet and Greet -

. . . Securit
Executive Joint Meeting --Ciﬁ%gr‘;

Joint Meeting - Security Concern

k _Security Concern

Report Bac

check in -- call

Calendar Meeting --Securit; Concemn

Communications update - Security Concemn

Touch Base -- Securit

1-1 -- Securit.

1:1 -- Securit

Surge Beds -- Securit

Catch Up -- Securit

Pre-brief -- Security Concern

Calendar Review -- Securty Goncermn
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February 22, 2018

Thursday

9:00 AM - 9:30 AM 1:1 -- Securit

9:30 AM - 10:30 AM expectations/key accountabilities -- Security Concern
11:00 AM - 12:00 PM Pre-brief

1:30 PM - 3:00 PM Coordination Meeting

February 23, 2018

Friday

9-30 AM - 10:00 AM weekly N Security Concern
Security
10:30 AM - 12:00 PM Coneem | Mtg
Security

1:00 PM - 1:30 PM weekly -- “0"%™
1:30 PM - 2:30 PM UBC Organizational Coaching Project Intros -- Security Concemn
2:30 PM - 3:00 PM HR --Security Cancern

February 26, 2018

Monday
7:30 AM - 8:00 AM Weekly DM Touch base --Security Concern
9:00 AM - 10:00 AM Discussion -- Security Conc
10:00 AM - 11:00 AM Executive Meeting -Securits Concemn
11:00 AM - 11:30 AM 1:1 -- Securit
11:30 AM - 12:00 PM Calendar Review --Security Concern
1:00 PM - 2:00 PM Briefing for Communications Securty Concern
2:00 PM - 2:30 PM Touch Base -- Securit
3:00 PM - 3:30 PM Pre-brief
Mayhew, Neilane MMHA:EX 6 2018-03-06 8:57 AM
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February 26, 2018 Continued
Monday

4:00 PM - 4:30 PM Pre-Brief -- Securit

February 27, 2018

Tuesday
7:30 AM - 9:00 AM "Economic Qutlook Breakfast Event’ -- Victoria
9:00 AM - 9:30 AM 1:1 -- Securit
10:30 AM - 11:30 AM Discussion -- Security Concern
11:30 AM - 12:00 PM Pre-brief - Security Concern
12:00 PM - 12:15 PM Materials -- Security Concern

Security Concern
1:30 PM - 3:30 PM MHAWG

Security Concern

3:30 PM - 3:45 PM Debrief to MHAWG --

February 28, 2018

Wednesday

9:00 AM - 9:30 AM Calendar meeting -- Security Conc

10:00 AM - 10:30 AM Action plan -- Security Cone

10:30 AM - 11:00 AM Issues Management/GCPE Requests -- Security Concemn

11:00 AM - 12:00 PM pre-brief - Security Concern

1:30 PM - 2:30 PM 1:1 -- Securit.
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