March 1, 2018
Thursday

8:00 AM - 8:15 AM
8:30 AM - 9:30 AM
9:30 AM - 11:00 AM

1:30 PM - 3:00 PM

March 2, 2018
Friday

8:30 AM - 10:00 AM
10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 2:30 PM

3:00 PM - 4:00 PM

March 5, 2018
Monday

7:30 AM - 8:00 AM
8:30 AM - 8:45 AM
9:00 AM - 9:30 AM
9:45 AM - 10:00 AM
10:00 AM - 11:00 AM
11:30 AM - 12:00 PM

1:15 PM - 1:30 PM

Hughes, Doug J MMHA:EX

Daily - Priorities Review {Doug/Tamara) --

MHA Strategy and CYMHA Plan Briefing

FPT DM Teleconference

MMHA Coordination Meeting

DMC --

Touch base- Allison Bond/Doug Hughes

DM Update Review (Doug/Tamara)

Therapeutic Recovery Centre tour and lunch with Don Evans confirmed

SFU Programs/Initiatives

Weekly HLTH/MMHA DM/Associate DM Touch base-(Stephen/Lynn/Sabine/Doug/Neilane) --

Daily - Priorities Review {Doug/Tamara) --

Joint Calendar meeting --

Discussion re: Overdose Response - (Doug Hughes/Gordon Anderson)

Senior Leadership Team Meeting (All)

Touch base - Asta Murray/Doug

Touch base - Kimberley/Doug
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March 5, 2018 Continued

Monday

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

March 6, 2018
Tuesday

8:00 AM - 8:15 AM
8:30 AM - 8:45 AM
9:00 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 4:30 PM

March 7, 2018
Wednesday

7:30 AM - 8:30 AM

8:30 AM - 2:30 PM

March 8, 2018
Thursday

8:30 AM - 8:45 AM

9:45 AM - 10:00 AM

Hughes, Doug J MMHA:EX

Minister Briefing on Cabinet Confidences

Minister Briefing on Mental Health and Addictions Strategy

Pacific Coast Collaborative: Cooperation on Opioids

Daily - Priorities Review {Doug/Tamara) --

Weekly 1:1 - Taryn/Doug --

Weekly 1:1 - {Neilane/Doug} --

MOU with Health

Monthly Update - Cannabis work - Brian Emerson/Doug Hughes/Taryn Walsh/Connie Carter --

Pre-brief in advance of March 8 DM Oversight Committee (Doug/Miranda)

DMCSI {Deputy Ministers' Committee on Social Initiatives) -- Seeuriy Concern

Security Concern
DMWG - Cannabis Legalization - i or
Participant ID Z0°™e" - (Mark to Moderatey o
Information, 5
ecurity
C:nRrRm

Government Financial

Ministry of Health and Ministry of Mental Health & Additions Visit to Fraser Health

Daily - Priorities Review {Doug/Tamara) --

Pre Brief - PT DM Teleconference
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March 8, 2018 Continued

Thursday

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:45 PM - 3:00 PM

March 9, 2018
Friday

8:30 AM - 10:00 AM
10:30 AM - 11:00 AM
11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

3:30 PM - 4:00 PM
March 12, 2018

Monday

7:30 AM - B:00 AM
8:00 AM - 3:30 AM

8:30 AM - 9:00 AM

11:30 AM - 1:00 PM

2:30 PM - 3:00 PM

Hughes, Doug J MMHA:EX

PT DM Teleconference

Minister Darcy Briefing on Youth Beds

MMHA Coordination Meeting

DMC --

Touch base - Paul/Doug

Invites/Meetings - Barb/Doug

Discussion re: Secure Care - MMHA/MCFD

DM Briefing for Tripartite Mental Health Meeting

Weekly HLTH/MMHA DM/Associate DM Touch base-(Stephen/Lynn/Sabine/Doug/Neilane) --

Biweekly - DM Pre-brief Update OERC --

Priority Estimates Touch Base

Confirmed - BC Tripartite Meeting on Mental Health

G tFi ial Infi tion, S ity ©
Minister OERC Touch Base Phone Call -- Dial In: *"°""™"e" Financial information, Securiy Concern (MO to

Moderate)
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March 12, 2018 Continued

Monday

3:00 PM - 3:30 PM

4:30 PM - 5:15 PM

5:15 PM - 6:15 PM

March 13, 2018
Tuesday

8:15 AM - 8:30 AM
92:00 AM - 9:30 AM
9:30 AM - 10:30 AM
10:30 AM - 11:00 AM
11:00 AM - 11:30 AM
1:00 PM - 1:30 PM

1:20 PM - 2:30 PM

March 14, 2018
Wednesday

8:15 AM - 8:30 AM
9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

Hughes, Doug J MMHA:EX

Minister Darcy Meeting with the BC Patient Safety & Quality Office Council

Pre-brief

Minister Briefing on Estimates

Daily - Priorities Review {Doug/Tamara} --

Cal with Suzy

planning for Minister session in Apr

Discuss Leadership Council - Dara/Doug

Joint Calendar meeting --

Touch Base {Doug/Tamara/Kimberley)

Executive Meeting (4)

Daily - Priorities Review {Doug/Tamara) --

Cabinet - report out of the minute from the Feb 27 MHAWG

Exec Ops Standup

Weekly 1:1 - (Neilane/Doug) --

Discussion re: Evaluation - {Bev/Doug)
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March 14, 2018 Continued

Wednesday

1:.00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:15 PM - 3:25 PM

3:30 PM - 5:00 PM

3:30 PM - 3:40 PM

March 15, 2018
Thursday

8:15 AM - 8:30 AM
9:05 AM - 9:50 AM
10:00 AM - 10:30 AM
11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

5:00 PM - 5:15 PM

March 16, 2018
Friday

8:30 AM - 10:00 AM

11:00 AM - 11:30 AM

Hughes, Doug J MMHA:EX

Priority Touch Base {Doug/Arlene)

Committee review

Quick touch base - Doug/Stephen

Children & Youth Overdose Intervention (Part of the RHA 18/19 implementation plans}

)

Touch base - Jacquie/Doug

Daily - Priorities Review {Doug/Tamara) --

HLTH Leadership Council - Guests: Doug Hughes, DM; Neilane Mayhew, Associate DM --

1:1 (every 3 weeks) - Mary Sue/Doug --

Minister Meeting with Doctors of BC

MMHA Accountability and MOU

MMHA Coordination Meeting

Minister Briefing with TB Chair (MCJ)

DMC --

Doug Hughes / Lynn Pelletier - CMHA Mockup Tour
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March 16, 2018 Continued

Friday

1:00 PM - 2:00 PM

4:00 PM - 4:30 PM

March 19, 2018
Monday

7:30 AM - 8:00 AM
8:15 AM - 8:30 AM
2:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 11:30 AM

2:00 PM - 2:45 PM

4:30 PM - 5:30 PM

March 20, 2018
Tuesday

8:00 AM - 8:15 AM

9:00 AM - 9:30 AM

10:00 AM - 10:15 AM
10:45 AM - 11:00 AM
11:15 AM - 12:15 PM

3:00 PM - 4:30 PM

Hughes, Doug J MMHA:EX

PRIMECorp/MMHA - Stakeholder Input

Priority Discussion

Weekly HLTH/MMHA DM/Associate DM Touch base-(Stephen/Lynn/Sabine/Doug/Neilane) --

Daily - Priorities Review {Doug/Tamara} --

Joint Calendar meeting --

Teleconference: Minister Briefing on TB

Senior Leadership Team Meeting (All)

Wildfire Recovery - Mental Health Discussion

Multi Minister Meeting with Mayors of Chilliwack, Abbotsford, Langley and Maple Ridge (MSR, MSS,

MJD}

MEET: Doug, Neilane, Lori re: recruitment

Daily - Priorities Review {Doug/Tamara} --

Announcement Discussion

Review Secure Care Slides - Jonny/Doug

Minister Pre-Brief to Joint DM Meeting

Minister Darcy Briefing on Specialized Services

DMCSI {Deputy Ministers' Committee on Social Initiatives) --
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March 21, 2018
Wednesday

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM
10:30 AM - 11:30 AM
1:00 PM - 1:30 PM
1:00 PM - 1:30 PM
2:00 PM - 2:30 PM
2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

March 22, 2018
Thursday

8:00 AM - 9:00 AM
9:15 AM - 9:30 AM
10:00 AM - 10:15 AM
11:00 AM - 11:30 AM
3:00 PM - 4:00 PM

4:15 PM - 4:45 PM

March 23, 2018
Friday

8:30 AM - 10:00 AM
10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

Hughes, Doug J MMHA:EX

TB Briefing with Minister James

MMHA Accountability & Prep MOU Follow Up Meeting

MMHA Coordination Meeting

Discussion

Touch Base

Debrief from Tues., March 20th Fed.Gov. call - (Dara/Neilane/Carolyn/Doug)

MHA Action Plan

Weekly 1:1 - (Neilane/Doug) --

HCC and MHA Action Plans Discussion (Steve/Lynn/Manjit/Sharon/Doug/Dara/Jonny/Kevin/Tricia}

Daily - Priorities Review {Doug/Tamara) --

Touchbase re: March 27 & 28 {Barb/Doug)

Phone call with Doug

Fersonal Information

Phone Call with Minister

DMC --

Review and Approve eApprovals - IMPORTANT

Phone Call: Doug and Anna
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March 23, 2018 Continued

Friday

1:00 PM - 1:30 PM

March 26, 2018
Monday

8:30 AM - 8:45 AM
10:00 AM - 11:00 AM
2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

March 27, 2018
Tuesday

12:00 AM - 12:15 AM
9:00 AM - 10:00 AM
10:00 AM - 11:00 AM
11:15 AM - 12:15 PM
1:30 PM - 2:30 PM

6:00 PM - 9:00 PM

March 28, 2018
Wednesday

9:00 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 11:30 AM

12:30 PM - 5:00 PM

March 29, 2018
Thursday

8:00 AM - 5:00 PM

Hughes, Doug J MMHA:EX

Cahinet Confidences

Daily - Priorities Review {Doug/Tamara) --
communications fDrCabinet Confidences

Minister Briefing on Federal Funding

Minister Pre-Brief for Recovery Roundtable

Travel

Touchbase w/BCCDC {Dr, Evan Wood/Doug Hughes)

Pre-Brief CD'M

Touchhase - {Allan Seckel/Doug Hughes)

Canadian Men's Health Foundation (Wayne Hartrick & Dr. Larry Goldenberg)

Infoway Board Reception & Dinner

Touchbase Meeting with Foundry (Steve Mathias/Pam Liversidge/Doug Hughes)

MHAWG to Pre-Brief for oo . only

CALL: DM Briefing on Cahinet Confidences, Intergovernmental Communications

Minister's Roundtable - Recovery

Fersonal Information
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March 30, 2018
Friday

All Day Good Friday -- Canada

Hughes, Doug ) MMHA:EX 9 2018-04-09 12:50 PM
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