April 1, 2019

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

8:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:30 PM

1:30 PM - 2:15 PM

2:15 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:30 PM

April 2, 2019

All Day

8:00 AM - 8:15 AM

Halls, Lori D EMBC.EX

Parliament in Session Mar. 25 - April 11

Travel

Corporate Executive Meeting

Travel

1:1 Update / Lori f Vanessa --

LUNCH

Question Period

1:1 Update / Lori / Cameron --

Exec Review Discussion / Lori / Cameron

Leadership Engagement Session / Agenda Planning / Lori / Tom / Chrissy / Sandra

ESS Briefing Update / Lori / Madeline / Stan / Melia

Call Lori / Tania

Parliament in Session Mar. 25 - April 11
Please See Above

Update / Lori / Michael

2015-05-02 9:51 AM
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April 2, 2019 Continued

8:30 AM - 3215 AM Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris --

B8:30 AM - 9:00 AM EPA Scope: Examples of Potential Changes / Lori / Madeline / Dave / Cameron / Heather / Tom
9:15 AM - 9:30 AM TNG

9:30 AM - 10:30 AM Budget/FTE Overview / Lori / Madeline / Dave / Tom / Cameran / Chrissy / Vanessa / Kyle
10:00 AM - 11:00 AM Question Period

10:30 AM - 12:00 PM Executive Meeting / Lori / Madeline / Dave f Tom / Cameron / Chrissy

12:00 PM - 1:00 PM 1:1 Update / Lori / Madeline --

12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM 1:1 Update / Lori / Dave --

1:45 PM - 2:00 PM Update / Lori / Dave / Ron

2:00 PM - 2:30 PM Pre-briefing PS Rice Weekly update / Lori / Shawn --

2:30 PM - 3:00 PM Travel

3:00 PM - 5:00 PM DMCSI (Deputy Ministers’ Committee on Social Initiatives) --

Halls, Lori D EMBC.EX 2 2019-05-02 9:51 AM
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April 3, 2019

All Day
9:00 AM - 3:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM
11:30 AM - 12:30 PM
12:30 PM - 1:00 PM
12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

1:30 PM - 2:30 PM

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

5:30 PM - 6:00 PM

April 4, 2019

12:00 AM - 12:00 AM

8:00 AM - B:30 AM

8:30 AM - 9:00 AM

Halls, Lori D EMBC.EX

Parliament in Session Mar. 25 - April 11
Please See Above

Travel

Abbott Chapman Report / PS Rice / Lori / Cameron

Woeekly Update / PSR /f DMH / MAS / CDR --

Travel

FW: GF Check In

LUNCH

Travel

Update to EMBC process / Lori / Shannon / Alex

Question Period

Travel

Week ahead review / Lori / Tom / Sandra

Call: Audit update / background

Parliament in Session Mar. 25 - April 11
Please 5ee Above

DFAA Audit Update

1:1 Update / Lori / Chris --

2019-05-02 9:51 AM
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April 4, 2019 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:35 AM

1:00 PM - 1:30 PM
2:00 PM - 4:00 PM
4:00 PM - 4:40 PM

6:45 PM - 7:20 PM

April 5, 2019

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Halls, Lori D EMBC.EX

1:1 Udate / Lori / Tom --

Board of Directors Meeting

Question Period

Travel

Flight -- Victoria - Vancouver

Lunch

IPREM Steering Committee- Regular Meeting

IPREM: Introductory Meeting with EMBC Deputy Minister, CAQs from Surrey, Anmore and MVRD

Flight -- Vancouver - Victoria

EMTC Update / Lori / Silas

CANCELLED - DMC --

Calendar Review / Lori / Agnes --

Travel

DM Preparedness Planning (2/3) / Lori / Jennifer

Strategic Investment Roadmap (IMIT & Communications) / Lor / Vanessa / Alex

2019-05-02 9:51 AM
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April 5, 2019 Continued

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 8:00 PM

April 8, 2019

12:00 AM - 12:00 AM

All Day

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:00 PM - 12:30 PM
12:30 PM - 1:00 PM
1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

Halls, Lori D EMBC.EX

Strategic Leadership Engagement Planning / Lori / Tom / Chrissy

EMBC Exec Roundtable

LUNCH

CDFA Status update / Lori / Heather / Ron / Carrie / Dave

IEPC changes / Lori / Heather / Madeline / Dave / Karen

ECC - Shift @ Keating / Chuck Durrant

Parliament in Session Mar. 25 - April 11

National Alert Test 1:55pm

1:1 Update / Lori / Vanessa --

Executive Planning Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chrissy - Security Concemn

Security Concern

ESS Briefing Update / Lori / Madeline / Stan / Melia

LUNCH

Travel

Meeting: 30/60/90 Day Communication Plan

Question Period

2019-05-02 9:51 AM
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April 8, 2019 Continued

1:30 PM - 2:00 PM Travel

2:00 PM - 2:30 PM Pre-brief with Jill/Lori Halls/Susan & lvan re: DMCEM

2:30 PM - 3:30 PM CITZ Executive Committee Meeting - Guest: Lori Halls re: EMBC Linkages

3:30 PM - 4:00 PM Travel

4:00 PM - 5:00 PM DNB

5:00 PM - 5:30 PM Travel

5:30 PM - 6:00 PM Ministers Briefing

6:00 PM - 6:30 PM Travel

6:30 PM - 9:00 PM Cabinet Committee Social Initiative - EMBC Hem Interim Disaster Recovery Framework

April 9, 2019

All Day Parliament in Session Mar. 25 - April 11
Please See Above

8:30 AM - %:30 AM DMCEM Agenda & Materials review / Lori / Madeline / Dave / Karen

9:30 AM - 10:30 AM 1:1 Update / Lori / Dave --

10:00 AM - 11:00 AM Question Period

11:00 AM - 11:30 AM F¥I - PS Rice/MLA Larson meeting (Ron Burleson attending)

11:00 AM - 11:30 AM REMP/IPREM: Co-Chair Meeting

Halls, Lori D EMBC:EX ) 2015-05-02 9:51 AM
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April 9, 2019 Continued

11:30 AM - 1:30 PM Executive Planning Session / Lori / Madeline / Dave / Tom f Cameron / Alex / Chrissy --

1:00 PM - 2:00 PM LUNCH

1:30 PM - 2:30 PM 1:1 Update / Lori / Madeline --

2:30 PM - 3:00 PM FY1 MMF Meeting with Regional District of Okanagan Similkameen / Attending Gord Anderson
3:30 PM - 4:00 PM Pre-briefing PS Rice Weekly update / Lori / Shawn / Tom --

4:00 PM - 5:00 PM Week ahead review / Lori / Tom / Sandra

6:15 PM - 6:30 PM Call with Kathryn

April 10, 2019

All Day Parliament in Session Mar. 25 - April 11
Please See Above

3:00 AM - 8:15 AM Phone call / Lori f Heather - UBCM Engagement on EPA

9:30 AM - 10:00 AM Travel

10:00 AM - 11:00 AM Woeekly Update / PSR / DMH / MAS / CDR --

11:00 AM - 11:30 AM Travel

11:30 AM - 12:30 PM Public Safety Lifeline Volunteer Recognition Lunch

12:30 PM - 1:00 PM Travel

Halls, Lori D EMBC.EX 7 2019-05-02 9:51 AM
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April 10, 2019 Continued

1:00 PM - 1:30 PM 1:1 Lori f Tom

1:30 PM - 2:30 PM Question Period

1:30 PM - 2:00 PM TNG Briefing / Lori / Madeline/ Dave / Chris / Monica
2:00 PM - 3:00 PM EMBC Exec Roundtable --

3:00 PM - 3:30 PM Travel

3:30 PM - 4:15 PM Public Safety Lifeline Volunteer Recognition Ceremony
4:20 PM - 4:30 PM Call / Lori / Debbie

4:30 PM - 6:30 PM travel to Airport

5:30 PM - 6:00 PM Call - BC211/Service BC / Lori / Bev

6:35 PM - 7:04 PM Flight -- Victoria to Vancouver

8:15 PM - 9:03 PM Flight -- Vancouver to Kamloops

April 11, 2019

12:00 AM - 12:00 AM Parliament in Session Mar. 25 - April 11
Please See Above

8:15 AM - 315 AM EMBC DM Office Tour- Peter Prendergast

9:25 AM - 10:45 AM Meet EMBC Kamloops Team-Peter Prendergast

10:00 AM - 11:00 AM Question Period

Halls, Lori D EMBC.EX 8 2019-05-02 951 AM
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April 11, 2019 Continued

10:45 AM - 11:15 AM

11:15 AM - 12:15 PM

12:00 PM - 1:00 PM

12:15 PM - 1:15 PM

1:15 PM - 2:30 PM

2:30 PM - 2:45 PM

2:45 PM - 4:00 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

April 12, 2019

7:15 AM - 8:15 AM

8:15 AM - 8:30 AM

8:30 AM - 10:00 AM

8:30 AM - 3:45 AM

9:45 AM - 10:00 AM

10:00 AM - 11:00 AM

Halls, Lori D EMBC.EX

Travel to BCWS Office

Meet BC Wildfire Services staff - Kurtis Isfeld

LUNCH

Lunch-EMBC/BCWS

BCWS 101-Presentation

Break

BCWS Office Tour and Fire Centers

FYl - MMF meeting Mayor Siegers, District of Sechelt / Stan Bates attending

MMF / PSR Briefing - Meeting BC211

Breakfast / Lori / Rick

Travel to City Hall- Peter Prendergast

CANCELLED - DMC --

City of Kamloops-David A. Trawin, Chief Administrative Officer

Travel to EMBC Office

Technical Briefing: Landslide / Lori / Madeline / Stan / Brenda

2019-05-02 9:51 AM
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April 12, 2019 Continued

11:15 AM - 12:05 PM

12:15 PM - 12:30 PM

1:00 PM - 1:30 PM

1:40 PM - 2:31 PM

3:15 PM - 3:44 PM

April 15, 2019

12:00 AM - 12:00 AM

8:00 AM - 8:01 AM

8:45 AM - 3:00 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:20 PM - 4:00 PM

4:30 PM - 5:00 PM

Halls, Lori D EMBC.EX

Tk’emlups te Secwepemc First Nations Visit- Thomas Blank, Assistant Manager, Security, Emergency
Management and Maintenance

Travel to Airport

Leadership Engagement Session PPT discussion / Lori / Chrissy

Flight -- Kamloops to Vancouver

Flight -- Yancouver to Victoria

Two Week Break Apr. 15 - Apr. 25

"SAT Reminder" Please be sure your SAT phone is with you and is fully charged at all times - thank you!
-- Pls. put SAT phone on charger if not fully charged

Update Esquimalt fire / Lori / Madeline / S5tan

1:1 Update / Lori / Vanessa / Alex --

LUNCH

Security Concern
Executive Planning Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chrissy -
Security Concern

Discussion with Deputy Minister EM, Lori D. Halls

Abbott/Chapman Action Plan Update / DM Halls & DM Manwaring / Cameron Lewis

Touch base / DM Halls / Grand Chief Kelly

10 2019-05-02 9:51 AM
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April 16, 2019

All Day

8:30 AM - 3:20 AM

9:40 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

April 17, 2019

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

10:00 AM - 11:00 AM

Two Week Break Apr. 15 - Apr. 25
Please See Above

1:1 Update / Lori / Dave --

Review of CMSB Intro to Governance Session

Executive Planning Session / Lori / Madeline / Dave / Tom / Cameron / Alex --

1:1 Update / Lori / Madeline

LUNCH

City of Vancouver Briefing Seismic Assessment -- Online

Pre-briefing PS Rice Weekly update / Lori / Shawn --

Travel

DMCSI (Deputy Ministers' Committee on Social Initiatives) --

Two Week Break Apr. 15 - Apr. 25
Please See Above

Update to Sechelt/Esquimalt / Lori / Stan

0OCG Report discussion / Lori / Salman / David / Alex

Weekly Update / PSR / DMH / MAS / CDR --

11:00 AM - 12:00 PM EMBC - DM Update: EMBC/BCWS / Lori / Madeline / Dave / Rick

Halls, Lori D EMBC:EX 11 2015-05-02 9:51 AM
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April 17, 2019 Continued

12:00 PM - 1:00 PM Woeek ahead review f Lori f Tom / Sandra

1:00 PM - 1:30 PM LUNCH

1:30 PM - 3:00 PM DMC - Emergency Management

3:00 PM - 3:15 PM Meeting with Mark

3:15 PM - 6:00 PM Strategic Leadership Day - Planning / Lori / Madeline / Dave / Cameron / Tom / Alex / Chrissy

April 18, 2019

12:00 AM - 12:00 AM Two Week Break Apr. 15 - Apr. 25
Please See Above
8:30 AM - %:30 AM 1:1 Update / Lori / Cameron --
9:30 AM - 10:30 AM Update to Emergency Planning & Response / Lori / Don / Terry / Ross
10:30 AM - 11:30 AM Calendar Review / Lori f Sandra / Agnes --
12:00 PM - 12:30 PM Weekly Wildfire Updates / Lori / Rick / Madeline / lan --
12:30 PM - 1:00 PM LUNCH
1:00 PM - 1:30 PM MMF/PS Rice briefing on Abbott Chapman / Lori / Cameron / Shawn
1:30 PM - 2:00 PM Update phone call / Lori / Gary
3:45 PM - 4:45 PM Meeting / EMBC-FNHA
Halls, Lori D EMBC.EX 12 2019-05-02 9:51 AM
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April 19, 2019

All Day

April 22, 2019

All Day

April 23, 2019

12:00 AM - 12:00 AM

8:30 AM - 3:00 AM

9:00 AM - 4:30 PM

April 24, 2019

All Day
8:40 AM - 3:15 AM

10:15 AM - 10:45 AM

11:00 AM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:45 PM - 4:45 PM

April 25, 2019

12:00 AM - 12:00 AM

Halls, Lori D EMBC.EX

Good Friday

Easter Monday

Parliament in Session Mar. 25 - April 11

Travel

Senior Leadership Engagement Session

Parliament in Session Mar. 25 - April 11
Please See Above

Travel -- Victoria-Vancouver

Woeekly Update / PSR f DMH 7 MAS / CDR

TNG

Hotel

EMBC Exec Roundtable

Lori / Nimmi

Parliament in Session Mar. 25 - April 11
Please See Above

13

2019-05-02 9:51 AM
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April 25, 2019 Continued

8:00 AM - 8:30 AM Travel

8:30 AM - 12:00 PM E-Comm Board of Directors Meeting

8:30 AM - %:00 AM Breakfast

12:00 PM - 1:00 PM Travel to VCO

12:00 PM - 12:15 PM Lori to call Sandra

1:00 PM - 2:00 PM Emergency Management Tech Cluster - discussion

2:00 PM - 2:30 PM Weekly Wildfire Updates / Lori / Rick / Madeline / lan --
2:30 PM - 3:00 PM REMP Policy Group Prep Meeting

3:00 PM - 4:00 PM 1:1 Update Lori / Heather

4:40 PM - 5:15 PM Travel -- Vancouver-Victoria

April 26, 2019

8:30 AM - 10:00 AM DMC --

April 29, 2019

12:00 AM - 12:00 AM Madeline in Victoria
12:00 AM - 12:00 AM Parliament in Session Apr. 29 - May 16
Security Concern
8:00 AM - 8:30 AM 1:1 Update / Lori / Alex --
Halls, Lori D EMBC.EX 14 2019-05-02 9:51 AM
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April 29, 2019 Continued

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:30 AM - 12:30¢ PM

12:30PM - 1:30 PM

1:30 PM - 2:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:30 PM

April 30, 2019

All Day
All Day

12:00 AM - 12:00 AM

8:00 AM - 2:00 PM

Halls, Lori D EMBC.EX

PS Rlce Workplan - pre-brief / Lori / Shawn / Tom / Angie / Jennifer / Madeline

Travel

MLA Dean Briefing on Fire Safety Act

Travel

Security

Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Chrissy --Concern

Security Concern

1:1 Update / Lori / Dave

Question Period

Briefing - Flood & Wildfire / Lori / Madeline / Rick / lan

Travel

MMD/FLNRORD - Abbott Chapman briefing

Estimates Briefing with MMF

Madeline in Victoria
Please See Above

Parliament in Session Apr. 29 - May 16
Please See Above

Dave in Victoria

Executive Review Panel - Social Sector

15

2019-05-02 9:51 AM
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April 30, 2019 Continued

10:00 AM - 11:00 AM Question Period

1:30 PM - 2:00 PM Travel

2:00 PM - 2:30 PM PQ/PS Rice Grand Forks Briefing

2:30 PM - 3:00 PM Travel

3:00 PM - 5:00 PM DMCSI (Deputy Ministers' Committee on Social Initiatives) --

Halls, Lori D EMBC EX 16 2019-05-02 9:51 AM
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