June 3, 2019

8:00 - 9:00

9:00 - 9:45

9:45 - 10:00

11:30 - 12:00

12:00 - 13:30

12:00 - 12:30

13:30-15:00

15:25 - 17:05

17:30 - 18:00

June 4, 2019

7:45 - 8:45

9:00 - %15

9:15 - 11:00

11:00 - 11:05

11:05 - 12:35

Halls, Lori D EMBC.EX

1:1 Lori / Heather --

1:1 Lori f Alex --

BRIEFING: Mark, Lori, Salman and David: Management Representation Letter Sign-off

June 6th - All Staff Meeting review / Lori / Chrissy

Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Chrissy

LUNCH

Travel

Flight -- Victoria-Prince George

Hotel -- Prince George

Breakfast meeting / Lori / Toni Fiala / Kathleen Soltis / Adam Davey

Drive to Prince George Fire Centre

Tour of Fire Centre and meeting key staff/ Dave Banham, Fire Centre Manager for BC Wildfire Service

Drive to EMBC office

Tour EMBC office and meet sfaff

2019-07-02 10:02
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June 4, 2019 Continued

12:35 - 13:30

13:30 - 14:30

14:30 - 16:00

June 5, 2019

7:30 - 8:20

8:30 - 16:30

12:00 - 13:00

19:30 - 20:49

22:00 - 22:30

June 6, 2019

8:00 - 3:00

9:00 - 10:00

10:00 - 11:00

11:00-12:00

12:00-12:30

12:30 - 13:00

Halls, Lori D EMBC.EX

Lunch EMBC Office

Office time

Discussion around the Provincial Interim Disaster Recovery Framework (PIDRF)

Breakfast meeting / Lori / Michelle

Leadership Engagement Series

LUNCH

Flight -- Prince George - Vancouver

Flight -- Vancouver - Victoria

Travel

EMBC All Staff Meeting --

Travel

Meeting with Canadian Red Cross / Conrad Sauvé and Melanie Soler

Travel

Introeduction f Lori / Oliver Sommer BlackPress

2018-07-02 10:02
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June 6, 2019 Continued

13:00 - 13:30

13:30 - 14:00

14:00 - 14:45

14:45 - 15:30

15:30 - 16:30

16:30 - 17:30

June 7, 2019

8:30 - 10:00

9:10 - 9:30

9:30 - 10:00

11:00 - 11:30

11:30 - 12:00

12:00 - 14:00

14:00 - 14:45

14:45 - 15:15

Halls, Lori D EMBC.EX

1:1 Lori / Madeline

LUNCH

IPREM Agenda Review Meeting for the Policy Group and Steering Committee Meetings

1:1 Lori f Tom --

EMBC Exec Roundtable --

DMC-EM Agenda and materials review / Lori / Dave / Madeline / Karen / Ruth

CANCELLED - DMC --

Run through ESS / Lori / Madeline / Alex -- Skype Meeting

Emergency Support Services / Business case review for Capital Investment Board / Lori / Madeline / lan /
Patricia / Alex

1:1 Lori f Cameron --

Pemberton Valley Briefing / Lori / Dave / Kathryn

Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris

Catastrophic Emergency Response and Recovery Centre (CERRC) concept of operations and Post Disaster
Facility (PDF)

Weekly Wildfire Updates / Lori / Rick / Madeline / lan --
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June 9, 2019

18:30 - 18:00 Flight -- Victoria-Vancouver
21:00 - 21:48 Flight -- Vancouver-Kamloops
22:00 - 23:00 Hotel

June 10, 2019

0:00 - 0:00 Public Service Weelk

7:00 - 7:45 1:1 Lori / Madeline --

8:00 - 10:30 Central Region PREQC

10:30 - 11:30 Drive to Newsome Creek and Meet CSRD staff
12:30 - 13:00 Drive to Salmon Arm

13:00 - 14:00 Lunch

13:00 - 13:30 FW: Emergency Support Services

14:00 - 15:00 Drive through Sicamous Creek and Swansea Point
15:00 - 17:00 Okanagan Indian Band - Colleen Marchand

17:00 - 18:00 Drive to Kelowna

June 11, 2019

All Day Public Service Week
Please See Above

Halls, Lori D EMBC:EX 4 2019-07-02 10:02
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June 11, 2019 Continued

8:00 - 9:30 Drive to Sportsmans Bow|

9:30 - 10:00 Sportsman Bowl flood site

10:00 - 10:30 Drive to Spotted Lake and Conifryd Lake

10:30 - 11:00 Spotted Lake and Conifryd Lake RDOS

11:00 - 12:45 Drive to Grand Forks

12:00 - 13:00 LUNCH

12:45 - 15:30 Grand Forks meeting Chris Marsh, Deputy Recovery Manager
15:30 - 17:15 Drive to Nelson

18:00 - 15:00 Hotel

June 12, 2019

All Day Public Service Week
Please S5ee Above
8:00 - 11:00 South East Regional Office
11:00 - 14:00 Meet Nelson Office Staff
12:30 - 13:30 LUNCH
14:00 - 15:00 Drive to airport
17:10 - 17:24 Flight -- Castlegar - Vancouver
19:05 - 19:35 Flight -- Vancouver-Victoria
Halls, Lori D EMBC:EX 5 2015-07-02 10:02
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June 13, 2019

All Day Public Service Week

Please See Above
8:00 - 9:00 Breakfast Prep at Keating
9:00 - 10:30 Keating Public Service Weel - Breakfast
10:30 - 11:00 1:1 Lori / Tom --
12:30 - 13:00 Prep: June 21 Executive Planning Session / Lori / Chrissy
13:00 - 13:30 LUNCH
13:30 - 14:00 MMF meeting with Columbia Shuswap Regional District
14:00 - 14:30 Pre-briefing P5 Rice Weekly update / Lori / Shawn --
14:30 - 15:00 Update : Lori / Alex / Vanessa f Kristen

June 14, 2019

0:00 - 0:00 Public Service Week
Please See Above
8:00 - 9:00 1:1 Lori f Cameron --
8:30 - 10:00 CANCELLED - DMC --
9:00 - 10:00 PS Rice Workplan/Update Meeting / PSR / Lori / Tom / Krystal / Shawn / Angie
10:00 - 11:00 Calendar Review
Halls, Lori D EMBC.EX 6 2015-07-02 10:02
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June 14, 2019 Continued

11:15 - 12:00 1:1 Lori / Heather

12:00 - 13:00 DMCEM Agenda/Materials review / Lori / Madeline / Dave / Karen / Ruth

13:00 - 14:00 LUNCH

13:00 - 13:30 Public Service Week Ice Cream

13:30 - 14:00 DM Preparedness Planning {3/3) / Lori / Jennifer

14:00 - 16:00 Strategic Priority Session / Lori / Madeline f Dave / Tom / Cameron / Alex / Chris / Heather
16:00 - 16:30 Weekly Wildfire Updates / Lori / Rick / Madeline / lan --

June 17, 2019

B8:30 - 9:30 1:1 Lori f Alex --

9:30 - 10:30 Discuss PPT Presentation / Lori / Heather

10:30 - 11:30 Update / Fundraising / Lori Rueben

11:30 - 12:30 Briefing BC Earthquake Immediate Response Plan

12:30 - 13:00 MEETING: MMF w/ Thompson-Nicola Regional District RE: Civil Unrest

13:00 - 13:30 LUNCH

13:30 - 14:00 Planning for June 21 Exec Session: Lori / Chrissy

14:30 - 15:30 E-Comm Governance Orientation

Halls, Lori D EMBC EX 7 2019-07-02 10:02
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June 17, 2019 Continued

15:30 - 16:00 FNHA pre-brief - Lori / Dave / Monica

June 18, 2019

8:15 - 3:00 SDPR DM Reel Talk

9:00 - %:30 Travel

9:30 - 11:30 Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris
11:30 - 12:30 1:1 Lori / Madeline

12:30 - 13:00 DM Briefing on Master of Disaster / Lori / Madeline / Hayley / Devon / Lyle
13:30 - 14:00 Pre-briefing PS Rice Weekly update / Lori / Shawn --

14:00 - 15:00 1:1 Lori / Dave --

16:00 - 17:00 Follow up Lori / Kaye

June 19, 2019

B3:00 - 8:30 Internal Communications Update: Mark Sieben, Richard Fyfe, Lori Halls, Salman Azam and Catherine
Dooner

8:30 - 3:00 DM Drought Committee

9:00 - 10:00 Update / Lari / Catherine / Dave / Monica / Wendy

Halls, Lori D EMBC.EX 8 2018-07-02 10:02
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June 19, 2019 Continued

11:00 - 12:00 Week ahead review / Lori / Tom / Sandra --
12:00 - 13:00 DNB - prep for DMCEM

12:30-13:00 LUNCH

13:00 - 13:30 Travel

13:30 - 15:00 DMC-Emergency Management

15:00 - 15:30 Travel

15:30 - 16:30 1:1 Lori / Heather --

June 20, 2019

8:30 - 9:30 E-Comm Finance Orientation

11:00 - 13:00 FW: E-Comm AGM & Inagural Board of Directors Meeting
13:00 - 14:00 Bear Pit Session

13:00 - 13:30 LUNCH

14:00 - 14:30 Weekly Update / PS Rice / Lori / Shawn / Krystal

14:30 - 15:00 Travel

15:00 - 16:30 DMC

June 21, 2019

All Day National Indigenous Peoples’ Day

Halls, Lori D EMBC:EX 9 2019-07-02 10:02
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June 21, 2019 Continued

8:30 - 16:30

8:30 - 10:00

12:00 - 13:00

16:30 - 17:00

June 24, 2019

8:00 - 8:30

8:30 - 11:00

11:00-11:30

11:30 - 12:30

12:00 - 13:00

12:30-14:00

14:00 - 14:30

14:30 - 16:00

16:00 - 17:00

17:00-17:30

17:30 - 18:00

Halls, Lori D EMBC.EX

Executive Team Planning Day

NO DMC --

LUNCH

Weekly Wildfire Updates / Lori / Rick / Madeline / lan --

Travel

Corporate Executive Meeting - Breakfast will be provided

Travel

1:1 Lori / Alex --

LUNCH

Executive Qrganizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Chrissy

Travel

PSSG Executive --

1:1 Lori / Madeline --

Travel

Update / Lori / Tessa

10
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June 25, 2019

8:00 - 10:00 Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris
10:00 - 11:00 EMBC Exec - JPSS Digital Strategy presentation - lan Bailey

11:00 - 11:30 ESS Briefing / Lori / Brian / Brendan

11:30 - 12:30 1:1 Lovi / Dave --

12:30 - 13:00 LUMCH

13:00 - 13:30 Update EPA - Lori / Alex

13:30 - 14:15 Week ahead review / Lori / Tom / 5andra

14:15 - 14:30 July 4th Staff meeting prep / Lori / Chrissy

14:30 - 15:00 Administrative Improvement Project / Lori / Tom / Chrissy

15:00 - 15:30 Check-in

June 26, 2019

8:00 - 3:00 1:1 Lori / Heather

9:00 - 10:00 EPA / Lori / Eric

10:00 - 11:00 Travel

Halls, Lori D EMBC.EX 11 2019-07-02 10:02
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June 26, 2019 Continued

11:00 - 11:35

12:30 - 13:00

13:00 - 14:00

14:00 - 16:00

16:00 - 16:30

16:10 - 16:20

16:40 - 17:15

June 27, 2019

8:00 - 9:30

9:00 - 9:30

9:30 - 10:30

9:55 - 10:15

10:30 - 11:00

11:00 - 11:30

11:30 - 12:30

12:30 - 13:00

13:00 - 13:45

Halls, Lori D EMBC.EX

Flight -- Victoria-Vancouver

LUNCH

IPREM: Annual Policy Group Meeting (Minister and Metro Vancouver Board Chair}

IPREM Steering Committee - Regular Meeting

Travel

Dave and Lori - Debrief Call

Flight -- Vancouver-Victoria

Do Not Book

Travel

EMEC - Emergency Support Services-present to Capital Inv. Board - 9:50 timeslot

Digital Investment Board - ESS Presentation

Travel

Security

Briefing - Fire Safety Act - Concern

EMBC Exec Roundtable --

LUNCH

MDEC Briefing / Lori / Madeline / Dave / Ruth / Melanie / Tom

12
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June 27, 2019 Continued

14:00 - 15:00

15:00 - 16:00

16:00 - 16:20

16:30-17:30

June 28, 2019

8:30 - 10:00

10:00 - 10:45

11:00-11:30

11:30 - 12:30

12:30 - 13:00

13:00 - 14:00

14:00-17:30

17:30 - 18:00

Halls, Lori D EMBC.EX

1:1 Lori f Cameron --

Calendar Review / Lori / Sandra --

Weekly Wildfire Updates / Lori / Rick / Madeline / lan --

1:1 Lovi / Tom --

DMC --

Forestry Closures Coordination

Travel

DM Succession & Development Conversation (1 of 1)

Travel

LUNCH

Office time

Travel

13
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