August 1, 2019

All Day

All Day

All Day

All Day

8:30 AM - 3:00 AM

9:00 AM - 9:30 AM

11:15 AM - 12:15 PM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

August 2, 2019

All Day
All Day
12:00 AM - 12:00 AM

All Day

All Day

Mayhew, Neilane MMHA:EX

Fersanal - Ally Acling

I s i

Fersonal Informati (July 29-Aug 9) -- Kimberley A/Exec Lead

Fersonal Information  { July 29-Aug 2} -- Kayla A/Director

Advice/Recam
mentations ~ Monthly update due

Joint Steering Committee - Debrief

Meilane | Nick bi-weekly 1:1 --

Bi-weekly OERC Update

Lunch

Follow-up Penticton Indian Band

Fersanal - Ally Aciing

I s i

Please See Above

FersonPersonall - (pyly 29-Aug 9) -- Kimberley AfExec Lead
Please 5ee Above

Fersonal InFersonal | ¢ Jyly 29-Aug 2} -- Kayla A/Director
Please See Above

Fersonal Information

Nick Acting DM
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August 3, 2019

All Day

All Day

August 4, 2019

All Day

All Day

August 5, 2019

All Day
All Day
All Day
All Day
All Day
All Day
All Day

All Day

August 6, 2019

All Day
All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

Mayhew, Neilane MMHA:EX

Fersonal - Ally Acting

Please See Above

Fersonal Informall (hyly 29-Aug 9) -- Kimberley A/Exec Lead
Please See Above

Fersonal _ - Ally Acting
Please See Above

Fersonal informatl (duly 29-Aug 9) -- Kimberley A/Exec Lead
Please See Above

Fereonal _ - Ally Acting
Please See Above

Fersonal Informati (huly 29-Aug 9) -- Kimberley Af/Exec Lead
Please See Above

BC Day -- 5tat Holiday

British Columbia Day {British Columbia} -- Canada

Civic Haliday (many provinces) -- Canada

Heritage Day (Alberta) -- Canada

Natal Day (Nova Scotia) -- Canada

New Brunswick Day (New Brunswick) -- Canada

Personal - Ally Acting

Please See Above

FersonPersonall - (3,ly 29-Aug 9) -- Kimberley A/Exec Lead
Please See Above

Ferzonal Information  (Aug 6-16)

Pers  Personall  (Ayg 6-16 inclusive) -- Lori A/ADM

2015-09-03 11:42 AM
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August 6, 2019 Continued

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

August 7, 2019

All Day
All Day
All Day
All Day

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

Mayhew, Neilane MMHA:EX

Check in {Neilane & Tamara)

Weekly Check-in --

Real Property Division - Check In

Lunch

DM Calendar Review --

Minister Calendar Review --

Weekly Check-in with Ally --

Follow-up on AtviceRacommentations

Follow Up from MJD Briefing on Penticton Indian Band

Personal - Ally Acting

I s i

Please See Above

FersonFersonall - pjyly 29-Aug 9) -- Kimberley A/Exec Lead
Please See Above

Fersonal Infarmation (Aug 6_15)
Please See Above

Fers Fesonall  {Aug 6-16 inclusive) -- Lori AJADM
Please See Above

Weekly Communications Meeting (DMO/GCPE) --

HR Weekly --

2015-09-03 11:42 AM
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August 7, 2019 Continued

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

August 8, 2019

All Day
All Day
All Day
All Day

10:00 AM - 10:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:15 PM - 2:30 PM

3:00 PM - 3:30 PM

August 9, 2019

All Day
12:00 AM - 12:00 AM
All Day

All Day

Mayhew, Neilane MMHA:EX

Lunch

R R Security Concern
Executive Committee -

Fersonal _ - Ally Acting
Please See Above

FersonFersonall - (Jyuly 29-Aug 9) -- Kimberley A/Exec Lead
Please See Above

Fersonal Infarmation (Aug 6-16)
Please See Above

Fers Personall (A 6-16 inclusive) -- Lori A/ADM
Please See Above

Ministry Stand-up --

Lunch

Pre-Brief: Priority Briefing: Funding Discussion

Touchbase Re: Advice/Recommentations

1:1 Neilane | Lori

Fersonal _ - Ally Acting
Please See Above

FersonFersonall - (July 29-Aug 9) -- Kimberley A/Exec Lead
Please See Above

Fersanal Infarmation (Aug 6-16)
Please See Above

Fers Fersonall (A 6-16 inclusive) -- Lori A/ADM
Please See Above

2015-09-03 11:42 AM
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August 9, 2019 Continued

8:30 AM - 10:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 2145 PM

August 10, 2019

All Day
All Day

All Day

August 11, 2019

All Day
All Day

All Day

August 12, 2019

All Day
All Day
All Day

8:00 AM - 9:00 AM

Mayhew, Neilane MMHA:EX

DMC --

Meet and Greet

Lunch

Bi-Weekly Check-in --

Workplan Do¢

- Ally Acting

Please See Above

Fersanal Infarmation (Aug 6-16)
Please See Above

Fers Personall (A ,q -16 inclusive) -- Lori A/ADM
Please See Above

Fersanal - A"Y Ading

Inf morsen i

Please See Above

Fersonal Infarrmation (Aug 6-16)
Please See Above

Fers Personall  (Aug 6-16 inclusive) -- Lori A/ADM
Please See Above

- Ally Acting

Please See Above

Fersonal Information {Aug 6-16)
Please See Above

Fers Fersonall  {Aug 6-16 inclusive) -- Lori AJADM
Please See Above

Priority Briefing: Funding Discussion

2015-09-03 11:42 AM



August 12, 2019 Continued

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

August 13, 2019

All Day
All Day
All Day
9:00 AM - %:30 AM

10:00 AM - 10:45 AM

12:00 PM - 1:00 FM

1:00 PM - 4:00 PM

Mayhew, Neilane MMHA:EX

Security Concern
Senior Leadership Meeting --

Weekly Check-in with Ally --

Lunch

Weekly Check-in Neilane/Kelly - Subject to Change --

Weekly Check-in --

DM Calendar Review --

Minister Calendar Review --

Porsonal _ - Ally Acting
Please 5ee Ahove

Fersonal Information  (Aug 6-16)
Please See Abhove

Fers Fersonall  (Ang 6-16 inclusive) -- Lori A/ADM
Please See Above

Private Appointment

Advice/Recommentations

Lunch

Executive Partnership Committee — Quarterly Planning Session

2015-09-03 11:42 AM
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August 14, 2019

All Day
All Day
All Day

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

August 15, 2019

All Day
All Day
All Day

8:00 AM - 12:00 PM

12:00 PM - 1:00 FM

3:00 PM - 4:00 PM

Mayhew, Neilane MMHA:EX

Fersonal - Ally Acting

Please See Above

Fersonal Information  { Ayg 6-16)
Please See Above

Fers Fersonall (Ag 6-16 inclusive) -- Lori A/ADM
Please See Above

Executive Partnership Committee-Monthly meeting

HR Weekly --

Lunch

Weekly Communications Meeting (DMO/GCPE) --

Pre-Brief: RCY Implementation Recommendations

DM Briefing: Community Safety Act

Fersonal - Ally Acting

I s i

Please See Above

Fersonal Infarmation {Aug 6-16)
Please See Above

Fers Fersonall (Aug 6-16 inclusive) - - Lori A/ADM
Please See Above

Priority hold -- Do not move

Lunch

al

L
M Briefing: Update on Involuntary Admissionsm?grmang

2015-09-03 11:42 AM
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August 16, 2019

All Day
12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

8:30 AM - 10:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

3:00 PM - 3:30 PM

3:30 PM - 5:00 PM

August 17, 2019

All Day

August 18, 2019

All Day

August 19, 2019

All Day
All Day

10:00 AM - 10:15 AM

10:30 AM - 11:30 AM

Mayhew, Neilane MMHA:EX

Fersanal - Ally Acling

I s i

Please See Above

Fersonal Information (Aug 6-18)
Please See Above

Fers Fersonall (Aug €-16 inclusive) -- Lori A/ADM
Please See Above

DMC --

Neilane | Dara 1:1 --

Lunch

Pre-Brief: Joint Steering Committee

Private Appointment

Fersanal _ - Ally Acting

Please See Above
Personal - Ally Acting

Please See Above
Personal - Ally Acting

Please See Above

Discovery Day (Yukon) -- Canada

CSA

Weekly Check-in with Ally --

2015-09-03 11:42 AM
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August 19, 2019 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:30 PM

August 20, 2019

All Day

2:45 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 2:30 PM

3:00 PM - 5:00 PM

August 21, 2019

All Day

8:00 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

Mayhew, Neilane MMHA:EX

Neilane | Tamara bi-weekly 1:1 --

Lunch

Pre-Brief: Social Determinants MOU

RCY Implementation Recommendations

Fersonal - Ally Acting

Please See Above

. . Security Concern
Executive Committee --

Communications Update meeting

Lunch

Joint Steering Committee - BC's Overdose Response monthly meeting --

DMCSI (Deputy Ministers' Committee on Social Initiatives) --

Fersonal _ - Ally Acting
Please See Above

Social Determinants MOU

Weekly Communications Meeting (DMO/GCPE) --

DM Calendar Review --

2015-09-03 11:42 AM
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August 21, 2019 Continued

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

August 22, 2019

All Day

9:00 AM - 3:45 AM

10:00 AM - 10:45 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 FM

12:10 PM - 12:15 PM

1:00 PM - 1:45 PM

2:15 PM - 3:00 PM

Mayhew, Neilane MMHA:EX

Minister Calendar Review --

HR Weekly --

Lunch

Biweekly OERC Update

Monthly 1:1 Neilane | Minister

HR Service Delivery Model(s}

Fersanal - A"Y Aciing

Inf morsen i

Please See Above

VISIT - City of Nanaimo Health and Housing Task Force

VISIT- Nanaimo's Community Action Team {CAT)

VISIT - Discovery Youth and Family Substance Use Services

LUNCH BREAK/travel to next location/prep for next meeting

DRIVE BY — Flags of Hope Memorial

VISIT — Nanaimo Aboriginal Centre’'s Nuutsumuut Lelum affordable housing community

VISIT — Clearview Medical Detox

10
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August 23, 2019

All Day Fersonal - Ally Acting
Please See Above
8:30 AM - 10:00 AM DMC --
10:30 AM - 11:00 AM Neilane | Dara 1:1 --
11:00 AM - 11:30 AM Prigrity Check In
11:30 AM - 12:00 PM Check-in 1:1
12:00 PM - 1:00 PM Lunch
12:00 PM - 12:15 PM Touchbase with Kimberley
1:00 PM - 2:00 PM Minister Briefing: Involuntary Admission :‘,ﬁg?,-lnaﬁ
2:00 PM - 5:00 PM Waork Remotely
3:15 PM - 3:30 PM Touchbase
Mayhew, Neilane MMHA:EX 11 2015-09-03 11:42 AM
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August 23, 2019 Continued

August 24, 2019

All Day

August 25, 2019

All Day

August 26, 2019

12:00 AM - 12:00 AM
All Day

9:00 AM - 4:00 PM

12:00 PM - 1:00 PM

4:15 PM - 4:30 PM

August 27, 2019

12:00 AM - 12:00 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

Mayhew, Neilane MMHA:EX

Personal _ - Ally Acting
Please See Above
Personal _ - Ally Acting
Please 5ee Above
Porsonal - Ally Acting

Please See Above

Minister in Victoria

Executive Strategic Retreat

Lunch

Woeekly Check-in Meilane/Kelly - Subject to Change --

Fersonal

Information Kelly V Acting ED

N N N Security Concern
Senior Leadership Meeting - :

Weekly Check-in Neilane/Kelly - Subject to Change --

Lunch

12
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August 27, 2019 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

August 28, 2019

All Day

12:00 AM - 12:00 AM

7:00 AM - 7:35 AM

9:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:40 PM - 5:15 PM

Mayhew, Neilane MMHA:EX

DM Meet and Greet

DM Calendar Review --

Minister Calendar Review -

Fersonal Informatian

- Kelly V Acting ED

Please See Above
Fersanal Infarmation

Fersonal R
Inforrmation | Dara Acting HR

-

Helijet Flight #702 Victoria to Vancouver Downtown

Minister briefing: workplan

Minister Briefing: Federal SUAP Proposals

Security Concern

Carpool with Taryn to

Check-in

Lunch

Joint Steering Committee - Debrief --

Helijet Flight #725 Vancouver to Victoria Downtown

13
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August 29, 2019

All Day

All Day

12:00 AM - 12:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:15 AM

11:00 AM - 12:00 PM

11:45 AM - 12:15 PM

12:00 PM - 1:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

August 30, 2019

All Day

12:00 AM - 12:00 AM

All Day

All Day

Mayhew, Neilane MMHA:EX

Fersonal N
Information - Kelly V Acting ED
Please See Above

Fersonal Information
Fersanal .
. Infarmation Dara Acting HR
Please See Above
Fersonal Information
. Fersanal Infarmation
lan Rongve Acting

F

Nanaimo Tour Debrief

Minister Meeting with BCBC RE: Workplan Mental Health

2h00 ET - Telephone consultation with MacPhie - MHCC Strategic Planning

Meeting with Bev Holmes and Lisa Carver: Planning

Lunch

Neilane | Nick bi-weekly 1:1 --

Weekly Check-in --

MNeilane | Dara 1:1 --

Fersonal Information

- Kelly V Acting ED
Please See Above
Fersonal Information
Fersonal A
- Information Dara Admg HR
Please See Above
Fersonal Information
lan Rengve Acting Fersonal Information
Please See Above

-

FersonalInFersonall . Kayla A/ Director

14
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August 30, 2019 Continued

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:45 AM - 11:00 AM

12:00 PM - 1:00 PM

1:30 PM - 2:15 PM

2:00 PM - 3:00 PM

3:00 PM - 3:45 PM

7:00 PM - 7:30 PM

August 31, 2019

All Day
All Day

3:00 PM - 3:30 PM

Mayhew, Neilane MMHA:EX

DMC --

M's Working Group on Mill Closures --

Touchbase

Lunch

Call with Kelly Newhook

Harm Reduction Advice/Recommentations

Fersonal Infarmation

Private Appointment

Fersonal Information

- Kelly V Acting ED

Please See Above
Fersonal Information

. Fi I Inf 1
) lan Rongve Acting ersonal Infarmation

Please 5ee Above

Private Appointment

15
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