September 2, 2019

All Day

All Day

September 3, 2019

All Day

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

1:00 PM - 2:00 PM

1:00 PM - 1:15 PM

2:00 PM - 3:30 PM

4:00 PM - 5:00 PM

September 4, 2019

All Day

8:00 AM - 9:00 AM

2:00 AM - 15 AM

Pokorny, Peter HLTH:EX

Fersonal _ Ross A/ADM

LABOUR DAY

Fersonal Information loss AJADM
Please See Above

Peter/DM Debrief from holidays

Mark, Peter 1:1 series --

Follow up to Performance Audit

MNarthern Health Authority Project Board

Sid Sharma, Centric Health/prebrief discussion

Mtg: Tom Chan and Peter Pokorny - review/discuss material

VCH Bi-Lateral follow up T-Con

Fersonal Ross A/ADM

Irfarmantinn

Please See Above

ADM WG - Interprovincial Billing Rate Setting Subcommittee Teleconference

tauch base -- Security Securit

2019-10-09 12:43 PM
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September 4, 2019 Continued

9:30 AM - 12:00 PM Advancing Fraser Health's Clinical Information Systems

9:30 AM - 12:00 PM Secur Security Cone - hapking

1:00 PM - 2:30 PM Innovation Strategic Committee

2:30 PM - 3:30 PM Centric Health/Kensington Capital Partners/Ministry of Health
4:00 PM - 4:15 PM touch base

September 5, 2019

Fersonal

All Day Infarmatinn Ross AJADM
Please See Above
All Day Regrets: 203 Consolidation - Project Team -- Security Goncemn
9:00 AM - 12:00 PM Budget update/ Peter, Philip, Gordon, Dave, DM
12:30 PM - 4:00 PM RE: HA/CFO Monthly Meeting - Standing Committee on Finance and Corporate Issues --
Pokorny, Peter HLTH:EX 2 2019-10-09 12:43 PM
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September 5, 2019 Continued

4:00 PM - 4:30 PM Discuss 5t Pauls Hospital

September 6, 2019

All Day Fersonal Information peeg ASADM
Please See Above

All Day Persanal

Infarmation
8:00 AM - 8:45 AM ADM Working Group - Interprovincial Billing
9:00 AM - 10:00 AM Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) --
11:15 AM - 11:30 AM discussion
11:30 AM - 12:00 PM touch base
1:00 PM - 1:15 PM Re: Budget letters

Philip needs just 5 mins of your time. ...

Pokorny, Peter HLTH:EX 3 2019-10-09 12:43 PM
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September 9, 2019

12:00 AM - 12:00 AM

September 10, 2019

8:00 AM - 9:30 AM

9:30 AM - 12:00 PM

10:00 AM - 10:30 AM

1:00 PM - 2:00 PM

2:30 PM - 2:45 PM

3:00 PM - 3:15 PM

September 11, 2019

All Day

2:00 AM - 11:00 AM

9:30 AM - 10:00 AM

10:30 AM - 12:00 PM

3:00 PM - 5:00 PM

Pokorny, Peter HLTH:EX

“Fersonal oss AFADM

SET Weelkly Business Meeting -
**Please do not forward this calendar invite***

SET Monthly Strategic Meeting --
***Please do not forward this calendar invite.

Hkdk

Meet after SET re HIBC -- Security  Securit

Advice/Recommentations

Steve/Peter - Touch base re Min Meeting -- S&tur

Catch-up -- Selina to call Peter

Regrets: Clinical Strategic Committee -- 9-noon aud A

DMCPSC {Mtg series ends Dec 10/19) --

TB Prep

OM/Minister 1:1 -- Sec

TB -- Security Con

2019-10-09 12:44 PM
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September 11, 2019 Continued

3:40 PM - 4:10 PM

September 12, 2019

9:30 AM - 10:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

September 13, 2019

All Day

All Day

8:30 AM - 9:30 AM

11:30 AM - 1:00 PM

1:30 PM - 3:00 PM

Pokorny, Peter HLTH:EX

item 3 on agenda

Peter/DM 1:1 monthly

Budget

pre brief to IM/IT Digital Investment Board Meeting

Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) --

Fersonal Infarmation
* Jen 5. Backup

regrets: ADM Working Group- Interprovincial Billing

DM's Working Group on Mill Closures

Plan and Review for Minister's Briefing

IM/IT Digital Investment Board Meeting

2019-10-09 12:44 PM

5af 11



September 16, 2019

Fersonal Information

12:00 AM - 12:00 AM | {Sept 16 to Oct 4)

12:00 AM - 12:00 AM FW: Ministry of Health Executive Satellite testing
8:00 AM - 3:00 AM Corrie, Peter 1:1 series -

10:30 AM - 11:00 AM Pre-Brief for Budget Meeting with DM

11:00 AM - 1:00 PM Budget

1:00 PM - 1:30 PM SPH pre-brief

1:30 PM - 4:00 PM Mew 5t. Paul's Hospital Project Board

4:00 PM - 4:30 PM touch base

September 17, 2019

Fersonal Information

All Day (Sept 16 to Oct 4)
Please See Above

All Day FW: Ministry of Health Executive Satellite testing
Please See Above

7:30 AM - 8:00 AM Peter/DM

8:00 AM - 9:00 AM SET Weelkly Business Meeting --
***please do not forward this calendar invite***

9:00 AM - 12:00 PM PH/MoH Bilateral Meeting
1:30 PM - 2:00 PM Heather Wood/Peter Pokorny/Philip Twyford
Pokorny, Peter HLTH:EX 1 2019-10-09 12:46 PM
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September 18, 2019

All Day
All Day

All Day

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:30 PM - 1:15 PM

1:30 PM - 5:00 PM

September 19, 2019

All Day
All Day

8:15 AM - 12:30 PM

1:30 PM - 2:30 PM

2:35 PM - 3:00 PM

3:00 PM - 3:30 PM

Pokorny, Peter HLTH:EX

Fersanal Infarmation

{Sept 16 to Oct 4)
Please See Above

FW: Ministry of Health Executive Satellite testing
Please See Above

DECLINED: HECC training -- 130 - 3pm (Jonathan Carroll)

Bi-Weekly - EMU --

Connect on binder

Interior Health Authority Pre-Brief

FW: Interior Health Authority Capital Project Board

Emergency Program Act Modernization HLTH Briefing

Security Concemn

Leadership Council Meeting - Part 1 -- IN PERSON:

- f .. JGovernment
PHONE: Dial Sovernment Financial Participant 1D: '5nancial informa

Fersonal Information

(Sept 16 to Oct 4)
Please See Above

FW: Ministry of Health Executive Satellite testing
Please See Above

Security Concern

Leadership Council Meeting - Part 2 -- IN PERSOM

Budget Optimization: Peter, Susan, Philip

UBCM Discussion: Peter, Andrea, Cheryl, Jen

Green binder (DM binder) discussion

2019-10-09 12:46 PM
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September 19, 2019 Continued

4:00 PM - 4:15 PM

September 20, 2019

All Day

12:00 AM - 12:00 AM

All Day

All Day

8:00 AM - 8:45 AM

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

9:00 AM - 9:15 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:30 PM - 1:30 PM

2:00 PM - 4:00 PM

Pokorny, Peter HLTH:EX

4:00 Peter/DM

Fersonal Information

(Sept 16 to Oct 4)
Please See Above

FW: Ministry of Health Executive Satellite testing
Please See Above

Fersonal
Information

Reminder to review Schedule for next week's UBCM and travel

ADM Waorking Group - Interprovincial Billing

Mark/Philip/Peter

DMC --

PLS PHONE: PHO Duty officer

Fraser Health Authority Pre-Brief

Cowichan District Hospital Plan and |Health

Weekly General Management Oversight Meeting (David, Peter, Jean-Mare, Holly, DM) --

Fraser Health Authority Project Board

2019-10-09 12:46 PM
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September 23, 2019

all Day Fersanal Infarmation (Sept 16 to Oct 4)

10:00 AM - 11:00 AM List of Financial Opportunities meeting

1110 AM - 11:30 AM Urgent Meeting with DM {No alternates, please)
2:00 PM - 3:00 PM Budget discussion with DM

September 24, 2019

Fersonal Information

All Day F (Sept 16 to Oct 4)
Please See Above

12:00 AM - 12:00 AM UBCM Convention

7:45 AM - .00 AM SET Weelkly Business Meeting
***Please do not forward this calendar invite***

9:40 AM - 4:30 PM UBCM

September 25, 2019

All Day |Fersanal Infarmation (Sept 16 to Oct 4)
Please See Above

All Day UBCM Convention
Please See Above

9:40 AM - 12:00 PM UBCM

September 26, 2019

Fersonal Information

All Day (Sept 16 to Oct 4)
Please 5ee Ahove

12:00 AM - 12:00 AM UBCM Convention
Please See Above
All Day DECLINED: Delegation Project {130 - 3pm in Saturna)
Pokorny, Peter HLTH:EX 1 2019-10-09 12:48 PM
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September 26, 2019 Continued

9:00 AM - 9:30 AM
9:40 AM - 12:00 PM

3:00 PM - 4:00 PM

September 27, 2019

All Day

All Day

All Day

8:00 AM - 8:45 AM

8:45 AM - 3:30 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

4:00 PM - 4:30 PM

Pokorny, Peter HLTH:EX

Pre-Brief PT DM Téléconférence

UBCM

Budget discussion with DM

Fersonal Information

Fersonal
Infarmation

en 5. Back up

Fersonal Information

len S, Backup

(Sept 16 to Oct 4)

Please See Above

ADM Working Group - Interprovincial Billing

Follow up: HHR/Budget Optimization

Government Financial Infarmation
Surrey MH -

. Security  Securit

Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) --

Security

Susan/Phillip/Peter/DM RE: Budget discussion -- cancern

Fiona Dalton | Kathy MacNeil | Peter Pokorny re

Gaovernment Financial Infarmation

t @ 4:00pm

2019-10-09 12:48 PM
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September 30, 2019

Fersonal Information

All Day {Sept 16 to Oct 4)

8:30 AM - 11:00 AM Corporate Executive Meeting

11:30 AM - 12:15 PM Budget discussion with DM

12:15 PM - 12:45 PM Peter, Corrie 1:1

12:45 PM - 1:00 PM SET Weekly Business Meeting {(no delegates, please)

1:30 PM - 2:00 PM 1:1 Peter / Crystal

Pokorny, Peter HLTH:EX 1 2019-10-09 12:56 PM
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