September 30, 2019

8:30 AM - 11:00 AM Corporate Executive Meeting

11:30 AM - 12:00 PM Briefing: Dig. Health Strat.

12:00 PM - 12:30 PM Issues/Correspondence follow-up

12:45 PM - 1:00 PM SET Weekly Business Meeting (no delegates, please)
1:00 PM - 1:30 PM T-Con: Follow-Up re. ME/FM Society

1:30 PM - 2:00 PM PPH Exec. Lead/Associate DM Monthly 1:1 --

2:00 PM - 3:00 PM Quality & Patient Safety Framework

4:00 PM - 4:30 PM Introduction / Lori / David Byres

October 1, 2019

7:30 AM - 8:30 AM Do not book (IC prep)

9:00 AM - 1:30 PM Implementation Committee Meeting
2:00 PM - 2:30 PM Convo with ISPARC ED re: Secondment
3:00 PM - 4:00 PM Coffee Meeting

4:15 PM - 4:45 PM Tara Nault/David Byres touch base
5:00 PM - 5:30 PM re CNSA invitation

5:30 PM - 6:30 PM CNO slides

Byres, David W HLTH:EX 1 2019-11-05 9:38 AM



October 2, 2019

8:15 AM - 8:45 AM

9:00 AM - 4:00 PM

12:00 PM - 1:00 PM

October 3, 2019

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

12:00 PM - 12:30 PM

1:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:00 PM - 4:30 PM

October 4, 2019

8:00 AM - 5:30 PM

Byres, David W HLTH:EX

CNO premeet w. BCCA exec.

CNO Council Strategic Planning Session

TCFNH Co-Chairs Call

BCEHS prep (SC presentations)

PHLHS Monthly 1:1s --

In Hospital Opioid Overdose Review

PRE: NP-PCC Briefing Meeting with DM

[DHI] Clinical Leadership Committee Kick-off

ACT

NP-PCC Briefing Meeting with DM

Fersonal Information

2019-11-05 9:38 AM



October 7, 2019

10:00 AM - 11:00 AM Minister Meeting: Vpe

3:00 PM - 4:00 PM Personal Information

October 8, 2019

8:00 AM - 8:30 AM Minister Meeting - Vpe

8:00 AM - 8:30 AM SET Weekly Business Meeting --
8:30 AM - 12:00 PM MoH Strategic Planning Session --
12:00 PM - 12:30 PM Team Meeting / SET Update --
12:45 PM - 1:00 PM Physician Advisor meeting

1:00 PM - 1:45 PM Team base care

1:45 PM - 2:30 PM Re: Handover

2:20 PM - 2:30 PM David/Teri 10 min check in

3:00 PM - 3:30 PM Touch Base

4:00 PM - 5:00 PM Minister Dix mtg with BCPSQC
4:00 PM - 5:00 PM Minister Meeting Patient Safety & Quality Council Chair
5:00 PM - 5:30 PM Joint Minister Meeting: Vpe

Byres, David W HLTH:EX 1 2019-11-05 10:31 AM



October 9, 2019

8:00 AM - 8:30 AM HCA Pathways to Registration

8:30 AM - 9:00 AM 1:1 Joanne/David --

9:00 AM - 12:00 PM Clinical Strategic Committee

12:00 PM - 12:30 PM 1:1 - Natasha / David --

12:45 PM - 1:00 PM Urgent call: PHSA

1:00 PM - 2:00 PM Key informant Interview

2:00 PM - 2:30 PM Re: Request for Clinical Network to support OAG report implementation: Ross, David, Teri (optional)
2:30 PM - 3:00 PM Midwifery: Mark A/David B

3:00 PM - 4:00 PM MNBC Draft Workplan and Budget 2019-2020
4:00 PM - 4:30 PM Office: JPOR update and Perfusion Call (letter)
4:05 PM - 4:15 PM Quick touch base (Susan Wood/David Byres)

October 10, 2019

9:00 AM - 2:00 PM CNO Council Meeting -- >¢c Concem
2:30 PM - 3:30 PM Public Accounts Committee Discussion
3:30 PM - 4:00 PM David Byres/Martin Wright: Bimonthly --
4:30 PM - 5:00 PM Minister PreBrief - Capital BudgeT

Byres, David W HLTH:EX 2 2019-11-05 10:31 AM



October 10, 2019 Continued

5:00 PM - 5:30 PM

October 11, 2019

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 10:45 AM

11:30 AM - 12:00 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Byres, David W HLTH:EX

Minister Meeting

PHSA Exec re: Aboriginal Health

OAG

GCPE

David/Anne touch base

Monthly BCCNP touch base

Clinical Network to support OAG report implementation:

TCFNH Pre-Brief call

2019-11-05 10:31 AM



October 14, 2019

All Day

October 15, 2019

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:30 PM

1:00 PM - 2:30 PM

3:00 PM - 5:00 PM

October 16, 2019

7:30 AM - 8:30 AM

9:30 AM - 11:30 AM

11:00 AM - 12:00 PM

12:00 PM - 12:45 PM

Byres, David W HLTH:EX

Stat holiday

SET Weekly Business Meeting --

Nursing Regulations

Pre-Meet: PHSA Access & Wait Time Funding.

Call Julio M/Michael M

Follow-up discussion/workshopping: community-based healing and resiliency

Lunch: UK Regulator

Joint Steering Committee - BC's Overdose Response monthly meeting --

DMCSI (Deputy Ministers' Committee on Social Initiatives) --

Breakfast Meeting

EQUIP ED Co-Pls Teleconference --

Prep mtg: Select Standing Committee on Public Accounts

Touch Base: Vaping / Drinking Water

2019-11-05 10:32 AM



October 16, 2019 Continued

1:00 PM - 2:00 PM

3:00 PM - 5:00 PM

October 17, 2019

8:00 AM - 9:00 AM

9:00 AM - 3:00 PM

10:17 AM - 10:17 AM

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:10 PM - 2:40 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Byres, David W HLTH:EX

PHSA Access & Wait Time Funding

PAC -Select Standing Cttee on Public Accounts 3:15-4:00

Nursing Now BC

Not "Just” a Nurse Day

Great British Columbia ShakeOut Drill: Drop, Cover and Hold On!

Sharon/David touch base re: BCNU Minister's meeting

HMBC call

Monthly Check-in --

Hospital Opioid Overdose Review

David Byres/Val Dubenko

Fersonal Information

Women's Health - David / Kim / Glenys / Lorie

1:1 - Natasha / David --

2019-11-05 10:32 AM



October 18, 2019

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

1:00 PM - 1:50 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

Byres, David W HLTH:EX

PPH Exec. Lead/Associate DM Monthly 1:1 --

Team Meeting / SET Update --

Anne Stearn/David Byres touch base

Mike Ertel

Consent to Care Facility Admissio

lan R/David B Monthly 1:1s --

Discussion re: Ketamine Treatment Request

David/Susan W

2019-11-05 10:32 AM



October 21, 2019

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

9:00 AM - 9:15 AM

9:15 AM - 9:30 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

4:00 PM - 7:00 PM

October 22, 2019

8:00 AM - 9:00 AM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

3:00 PM - 3:30 PM

4:30 PM - 5:00 PM

Byres, David W HLTH:EX

David/DM RE: Debrief FPersonal Information

Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) --

Divisional Meeting - Clinical Leadership (OIH, CICR, NPS)

Prep for Minister Briefing re: HCA

Prep for Minister Briefing re: Vaping -- SecurityConcem

Minister's Briefing - Vaping and HCA (Stephen/David/Kim)

Conference Call

12:30 Conference Call - Educ Funding & Data

Federal election

SET Weekly Business Meeting --

Clinical Strategic Committee - CSC Leads

Involuntary Admission

Minister Meeting BCNU

David Byres/David Williams touch base

David Byres‘Personal Information

1 2019-11-05 10:32 AM



October 23, 2019

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 1:30 PM

10:30 AM - 11:30 AM

12:15PM - 12:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:15 PM - 5:15 PM

October 24, 2019

7:15 AM - 8:00 AM

8:00 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Byres, David W HLTH:EX

1:1 - Natasha / David --

Prebrief - PT DM Teleconference Oct 24th

Tripartite Committee on First Nations Health (TCFNH)

URGENT: Nursing info needed for QP

Urgent Check in re: QP (Nursing)

Pre-Vaping meeting discussion

Vaping

Discuss Vaping: David Byres/Michael Geoghegan

HCA review -- Security Concern

Teri/David touch base

7:15 AM- Issues to discuss

SET Ministry Planning Session-Follow-up

Clin. Network to support OAG Report

PT DM Teleconference

2019-11-05 10:32 AM



October 24, 2019 Continued

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 3:00 PM

6:00 PM - 9:30 PM

October 25, 2019

8:30 AM - 10:30 AM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:40 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

Byres, David W HLTH:EX

Mitch M/David B Monthly 1:1 --

Planning: DH Clinical Leadership Committee

Do Not book

Fersonal Information

Discuss First Nations Health Authority - MoH Primary Care and Governance interface

Vancouver Division of Family Practice AGM

Implementation Committee Meeting PART 2

Review PAC materials

Consent to Care Facility Admission

Advice/Recommentations

Vaping Update with DM

Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) --

2019-11-05 10:32 AM



October 28, 2019

8:00 AM - 10:30 AM

12:00 PM - 12:15 PM

12:15 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:45 PM - 4:15 PM

Byres, David W HLTH:EX

Bilateral Meeting: VCH/MOH

David Byres/David Williams: HCA Registry process

Vaping

Breanna C/David B Monthly 1:1 --

Discuss MOST

Peter/David/Holly/DM Re: Touch base

3:45 - Meeting: Lori & David B

2019-11-05 10:33 AM



October 29, 2019

8:00 AM - 9:00 AM SET Weekly Business Meeting --

9:00 AM - 9:30 AM Discuss Role of PSEC

10:00 AM - 11:00 AM QP (Channel 119): Security -

11:00 AM - 11:30 AM Team Meeting / SET Update --

12:00 PM - 12:30 PM Pre brief Nov 7 PAC

1:00 PM - 1:30 PM David B/Ted P 1:1

3:00 PM - 5:00 PM DMCSI (Deputy Minisers' Committee on Social Initiatives) --

Byres, David W HLTH:EX 1 2019-11-05 10:33 AM



October 30, 2019

8:00 AM - 9:30 AM HCA Policy material review

9:30 AM - 9:50 AM Clinical Leadership Budget review

10:00 AM - 10:30 AM Post-SET (oct 29th) Discussion

10:30 AM - 11:00 AM BCPSQC Budget

11:00 AM - 11:15 AM FNLG

11:30 AM - 1:00 PM Lunch for Marilyn

1:00 PM - 2:00 PM Pre-Brief: Nov 4th Health Prof. Modernization SC
1:30 PM - 2:30 PM QP: Security__ --

2:00 PM - 3:00 PM MOH/College of Family Physicians of Canada (CFPC) & BC College of Family Physicians (BCCFP)
3:00 PM - 3:30 PM Teri/David/Ross - AG: Delivery of Tertiary Services
3:30 PM - 4:15 PM Briefing: Nursing Regulation Changes

4:15 PM - 4:40 PM Breanna/David: touch base FNLG Binder

5:00 PM - 6:00 PM Minister Briefing: Vaping

Byres, David W HLTH:EX 1 2019-11-05 10:34 AM



October 31, 2019

8:00 AM - 8:30 AM

9:15 AM - 10:00 AM
10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 4:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:00 PM

Byres, David W HLTH:EX

American Sentinel discussion with David Byres

1:1 - Natasha / David --

QP: Security . --

Kelly & David Byres

FHA Bilateral Follow Up

David Byres/Christina Krause monthly meeting

Call Kelly Gunn: Personal Information

2019-11-05 10:34 AM



