November 1, 2019

Advice/Recommentations

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM Weekly General Management Oversight Meeting --
2:00 PM - 2:30 PM Cowichan Hospital

2:30 PM - 3:30 PM EGC Pre Brief

3:30 PM - 4:00 PM T-Con: Fiona | Peter Pokorny

4:30 PM - 5:00 PM Surrey Land

Pokorny, Peter HLTH:EX 1

2019-12-11 9:51 AM



November 4, 2019

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 11:30 AM

1:30 PM - 3:30 PM

3:00 PM - 3:30 PM

November 5, 2019

8:00 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 11:30 AM

11:40 AM - 12:10 PM

1:00 PM - 5:00 PM

November 6, 2019

9:00 AM - 11:30 AM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

November 7, 2019

9:00 AM - 1:00 PM

Pokorny, Peter HLTH:EX

Call PB

Richmond Hospital Pre-Brief

Bilateral meeting: Vancouver Island Health Authority/Ministry of Health

NH/MOH Bilateral meeting

Ministers Call Re: Budget (Steve/Peter)

SET Weekly Business Meeting --

Denominational Health Assoc/Ministry of Health

Richmond Hospital Project Board

Philip/lan/Peter/DM Re:CabinetConfidences

Bilateral meeting: PHSA/MoH

HOLD

Advice/Recommentations

T-Con: Fiona | Peter Pokorny30

HA/CFO Monthly Meeting - Standing Committee on Finance and Corporate Issues --
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November 7, 2019 Continued

9:00 AM - 9:15 AM

10:00 AM - 10:30 AM

10:45 AM - 11:15 AM

11:40 AM - 12:00 PM

12:00 PM - 4:00 PM

4:00 PM - 5:00 PM

November 8, 2019

8:00 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

3:00 PM - 3:15 PM

Pokorny, Peter HLTH:EX

Peter/DM

Ministry Checkup Discussion

Advice/Recommentations

Bilateral Meeting: Interior Health/Ministry of Health

CONFERNECE CALL - EGC Meeting

ADM Working Group - Interprovincial Billing

EMU

Budget

Weekly General Management Oversight Meeting --

SLOCAN Redevelopment Project: Follow-up from meeting with Minister (Oct 29)

Peter/Philip 1:1 --

Heather Murray 1:1 --
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November 12, 2019

8:00 AM - 9:15 AM SET Weekly Business Meeting --
9:15 AM - 12:00 PM SET Monthly Strategic Meeting --
12:30 PM - 1:00 PM T-Con: Fiona | Peter

1:00 PM - 2:00 PM Primary Care Funding projections
2:30 PM - 3:30 PM Budget

November 13, 2019

8:00 AM - 8:15 AM Ministry Checkup Coffee Service
8:30 AM - 9:00 AM Cowichan District Hospital

1:00 PM - 2:30 PM Philip/Peter (HOLD)

1:00 PM - 2:00 PM Delegation Project --

November 14, 2019

Legal Information

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM Provincial Health Services Authority Project Board

Legal Information

10:15 AM - 10:45 AM

Pokorny, Peter HLTH:EX 1 2019-12-11 9:52 AM



November 14, 2019 Continued

10:45 AM - 11:30 AM

11:30 AM - 12:00 PM

1:15 PM - 3:45 PM

1:15 PM - 2:00 PM

November 15, 2019

10:15 AM - 11:00 AM

11:00 AM - 11:45 AM

1:00 PM - 2:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Pokorny, Peter HLTH:EX

Call: KPU - Surrey Land (P.Pokorny)

Heather D, Peter 1:1 series --

Welcome to the Ministry for New Employees

Welcome to the Ministry for New Employees - Meet and Greet

Minister Briefing - Budget

Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) --

Peter/Philip 1:1 --

Jamie Braman/Peter Pokorny Catch up

Peter/Philip/Corrie
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November 18, 2019

8:15 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

November 19, 2019

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

1:45 PM - 2:00 PM

2:30 PM - 3:00 PM

3:30 PM - 4:30 PM

Pokorny, Peter HLTH:EX

Cowichan District Hospital

Mark, Peter 1:1 series --

Delegation Project meeting with Exec Sponsors (Peter/Teri)

Change of name for youth in Care

Assoc. DM Briefing: OCIO Capital Investment Board Meeting

Corrie, Peter 1:1 series --

Repatriation - Steve/Peter/Philip

Peter/DM 1:1 monthly

Cowichan

Pre-brief to 3:00pm MO meeting

Cyber Security

Peter/lan/DM Re: LifeLabs

Minister's Briefing: Repatriation/Bill 47
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November 20, 2019

8:30 AM - 8:45 AM

9:00 AM - 10:00 AM

10:30 AM - 10:45 AM

12:00 PM - 1:00 PM

1:30 PM - 5:45 PM

November 21, 2019

8:00 AM - 1:30 PM

10:30 AM - 10:45 AM

1:30 PM - 3:00 PM

November 22, 2019

9:30 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

1:00 PM - 2:30 PM

3:00 PM - 4:00 PM

Pokorny, Peter HLTH:EX

Bilateral Follow Up (FTEs)

Burrard Discussion

Debrief

Q2 Comfort/Space

Leadership Council Meeting - Part 1 --

Leadership Council Meeting - Part 2 --

CALL: Christine and Peter

Delegation Project --

HIMA Proposal Review

Capital Presentation Run Through

TB Submissions Update

Integrated Data DM Board (2019 Meeting Series)

DMCC
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November 25, 2019

9:30 AM - 10:00 AM Pre-brief to 10:00am call

10:00 AM - 10:30 AM CITZ-MOH Re: Breach

11:00 AM - 12:00 PM Health Budget (Heather Wood, Peter Pokorny, Stephen Brown) --
2:30 PM - 3:30 PM Peter/Philip 1:1 --

November 26, 2019

8:00 AM - 9:00 AM SET Weekly Business Meeting --
9:00 AM - 9:30 AM Richmond Hospital Pre-Brief
9:30 AM - 11:30 AM Richmond Hospital Project Board

Advice/Recommentation
5

2:30 PM - 3:00 PM

5:00 PM - 9:30 PM 15th Premier’s Innovation and Excellence Awards

November 27, 2019

11:00 AM - 12:00 PM Surrey - Next Steps --

November 28, 2019

8:00 AM - 8:30 AM Bi-Weekly - EMU --

Fersonal Information

11:15 AM - 11:30 AM

Pokorny, Peter HLTH:EX 1

2019-12-11 9:53 AM



November 28, 2019 Continued

1:00 PM - 1:30 PM Fraser Health Authority Pre-Brief

1:30 PM - 3:30 PM Fraser Health Authority Project Board

November 29, 2019

9:00 AM - 9:30 AM Ministry Checkup Drop-in Session
9:45 AM - 10:00 AM Peter/Heather/Crystal Catch up --
10:00 AM - 10:15 AM Heather Murray 1:1 --

12:50 PM - 1:05 PM Peter/DM Quick Chat

1:00 PM - 2:30 PM MoH/FNHA Joint Project Board
3:00 PM - 3:30 PM RE: Budget Walk Through -Peter
3:30 PM - 4:30 PM Peter/Philip 1:1 --

Pokorny, Peter HLTH:EX 2 2019-12-11 9:53 AM



