November 1, 2019

8:30 AM - 10:00 AM DMC --

10:00 AM - 10:30 AM Travel

10:30 AM - 11:00 AM Meeting with Jill/Lori H/Susan & Ivan re: CRA + EM Telecom Roadmap SIF Project
11:15 AM - 11:45 AM Follow up / Lori / Madeline

12:00 PM - 1:00 PM Travel

12:00 PM - 12:30 PM LUNCH

1:00 PM - 2:00 PM RCMSAR tour

2:00 PM - 3:00 PM Travel

3:00 PM - 3:30 PM Calendar Review / Lori / Agnes --

4:00 PM - 4:30 PM Follow up / Lori / Melia

November 4, 2019

8:15 AM - 8:30 AM 8:15 am - Phone call w/Sandy Zorn re: Flex Benefits
8:30 AM - 9:00 AM 1:1 Lori / Alex --

9:00 AM - 9:30 AM Digital Strategy Awareness Video prep

9:30 AM - 10:00 AM Digital Strategy Awareness Recording

Halls, Lori D EMBC:EX 1 2019-12-02 3:20 PM



November 4, 2019 Continued

10:30 AM - 11:00 AM Premier Big Bar Presentation

11:00 AM - 11:30 AM EMBC All staff meeting prep / Lori / Chrissy
11:30 AM - 12:00 PM Call / Lori / Dave / Monica: RE: Feedback from FN Interior Caucus presentation on the EPA
12:00 PM - 12:30 PM Hold time - phone call w/Leon

12:30 PM - 1:00 PM LUNCH

1:00 PM - 1:30 PM Travel

1:30 PM - 2:30 PM Question Period

1:45 PM - 2:20 PM Flight

2:30 PM - 4:00 PM DM Halls meeting space

3:15 PM - 3:45 PM Follow-up / Lori / Madeline

4:00 PM - 4:30 PM MMF Briefing

5:00 PM - 5:30 PM Hotel

5:30 PM - 7:30 PM FNLG Welcome Reception

November 5, 2019

8:30 AM - 9:20 AM Welcome and Opening Remarks

10:00 AM - 11:00 AM Question Period
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November 5, 2019 Continued

11:50 AM - 12:05 PM Nisga'a Village Of Laxgalt'sap First Nation
12:30 PM - 1:00 PM LUNCH

1:00 PM - 1:15 PM Leq' A: Mel First Nation First Nation

1:45 PM - 2:30 PM EPA Modernization Breakout Session

3:00 PM - 3:15 PM Nanoose First Nation Brent First Nation
3:20 PM - 3:35 PM Ahousaht First Nation

3:40 PM - 3:55 PM ?Aq'am (St. Mary's) First Nation

4:20 PM - 4:35 PM Lake Babine Nation

5:00 PM - 5:30 PM Bargaining Update Call

November 6, 2019

8:30 AM - 8:40 AM Welcome Remarks

9:15 AM - 10:00 AM Lori and Chrissy - EPA Internal Engagement Next Steps.
10:10 AM - 10:25 AM Skwah First Nation

10:30 AM - 10:45 AM Kitasoo First Nation

10:50 AM - 11:05 AM Heiltsuk First Nation

11:10 AM - 11:25 AM Xa'xtsa (Douglas) First Nation

Halls, Lori D EMBC:EX 3 2019-12-02 3:20 PM



November 6, 2019 Continued

11:30 AM - 11:45 AM Nisga'a Village Of Gingolx First Nation
12:30 PM - 1:30 PM Lunch & Closing Remarks

1:00 PM - 2:00 PM 1:1 Lori / Cameron --

1:30 PM - 2:30 PM Question Period

1:40 PM - 1:55 PM Nadleh Whuten First Nation

3:20 PM - 3:35 PM Tk'emlips Te Secwépemc First Nation
5:30 PM - 9:00 PM BC Chamber Collective Perspective Dinner

November 7, 2019

7:00 AM - 7:35 AM Flight

8:00 AM - 9:00 AM Travel

9:00 AM - 10:00 AM EMBC All Staff Meeting --

10:00 AM - 11:00 AM Executive Meeting

10:00 AM - 11:00 AM Question Period

11:00 AM - 1:00 PM Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris / Heather / Angie --
12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM Modernization / Lori / Heather / Angie --

2:00 PM - 3:00 PM FSA follow up / Lori / Madeline/ Jay / Gordon
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November 7, 2019 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

November 8, 2019

8:00 AM - 4:30 PM

8:30 AM - 10:00 AM

November 11, 2019

All Day

November 12, 2019

9:00 AM - 10:30 AM

9:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

Halls, Lori D EMBC:EX

Exercise Coastal Response Briefing / Lori / Madeline / Carol

Touch Base / Lori / Alex / Gaylynn

1:1 Lori / Heather -- eating

Lori, Alex and Michael

Lori, Stan and Madeline - EMPR

LORI AWAY

CANCELLED - DMC --

Remembrance Day

Ferry

Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris / Heather / Angie /

Leon --

Drive

JIBC tour / Lori / Colleen

LUNCH

2019-12-02 3:20 PM



November 12, 2019 Continued

1:30 PM - 3:00 PM Drive
1:30 PM - 2:00 PM Lori, Angie, Chrissy, Alex - Dec 2nd Agenda
3:00 PM - 5:00 PM DMCSI (Deputy Ministers' Committee on Social Initiatives) --

November 13, 2019

8:00 AM - 8:30 AM 1:1 Lori / Alex --

8:30 AM - 9:00 AM CALL: DSG, DAG, DM Halls & PSA re ADM - CIO

9:00 AM - 10:00 AM Lori, Madeline, Jay, Gord - Fire Safety Act and OFC Resourcing

10:00 AM - 11:00 AM Weekly Update / PS Rice / Lori / Shawn / Krystal / Patrick --

11:00 AM - 11:30 AM Week ahead review - Review of Work to be Completed by December 13 / Lori / Tom / Sandra --
11:30 AM - 12:00 PM Custom Briefings: Digital Framework for British Columbia

12:00 PM - 1:30 PM Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Leon / Alex / Chrissy --
12:00 PM - 12:30 PM LUNCH

1:30 PM - 2:30 PM 1:1 Lori / Cameron --

2:30 PM - 4:30 PM Joint Executive: 10 Principles Workshop

5:00 PM - 5:30 PM Phone call with Andy MacDonald
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November 14, 2019

7:30 AM - 8:00 AM Bargaining Update

8:00 AM - 8:15 AM Emerg Mgmt Cluster - Update with Lori

8:30 AM - 10:30 AM Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris / Heather / Angie /
Leon --

10:30 AM - 11:30 AM Modernization / Lori / Heather / Angie --

11:30 AM - 12:00 PM Pre-brief to Provincial Surge Capacity / Canadian Red Cross / Lori / Dave / Monica

12:00 PM - 12:45 PM 1:1 Lori / Dave --

1:00 PM - 1:30 PM Calendar Review / Lori / Sandra / Agnes --

2:00 PM - 2:30 PM 1:1 Lori / Tom --

3:00 PM - 4:00 PM Exec Roundtable / Lori / Madeline / Dave / Alex / Leon / Tom / Sandra --

4:00 PM - 4:45 PM Lori and Cameron 1-1

5:00 PM - 5:30 PM Masters in Leadership - debrief

November 15, 2019

8:30 AM - 4:30 PM LORI AWAY

8:45 AM - 10:00 AM DMC --

November 19, 2019

7:30 AM - 8:00 AM INVITATION: E-Comm HRCC tele-conference
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November 19, 2019 Continued

8:00 AM - 8:30 AM INVITATION: E-Comm Board of Directors tele-conference
8:30 AM - 9:00 AM 1:1 Lori / Alex --

9:00 AM - 11:00 AM Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris / Heather / Angie --
10:00 AM - 11:00 AM Question Period

11:30 AM - 12:30 PM LUNCH

12:30 PM - 1:00 PM 1:1 Lori / Heather

1:30 PM - 2:00 PM Pre-briefing PS Rice Weekly update / Lori / Shawn --
2:00 PM - 2:30 PM Grand Forks Conversation

2:30 PM - 3:00 PM Lori and Alex - prep for TB

3:00 PM - 3:30 PM Lori and Clarence - IPREM prebrief

3:30 PM - 4:00 PM Avalanche Canada Pre-brief / Lori / Madeline / Alex

4:00 PM - 5:00 PM 1:1 Lori / Madeline --

November 20, 2019

12:00 AM - 12:30 AM

8:15 AM - 8:30 AM Branch Feedback Sessions on Discussion Paper / Lori / Chrissy

8:30 AM - 9:30 AM Week ahead review / Lori / Tom / Sandra --
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November 20, 2019 Continued

10:00 AM - 11:00 AM

11:00 AM - 12:30 PM
12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

1:30 PM - 2:30 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

November 21, 2019

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:15 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

Halls, Lori D EMBC:EX

IPREM Regional Concept of Operations Exercise

HOLD - Office time

LUNCH

1-1 Lori / Leon --

Question Period

Provincial Surge Capacity (Pat Quealey, CRC)

1:1 Lori / Chris

IPREM & REMP Steering Committee Agenda Discussion

Avalanche Canada Follow up

Strategic Priority Session / Lori / Madeline / Dave / Tom / Cameron / Alex / Chris / Heather / Angie --

Question Period

COGP Briefing

Calendar Review / Lori / Sandra / Agnes --

1:1 Lori / Dave --

LUNCH

2019-12-02 3:20 PM



November 21, 2019 Continued

1:15 PM - 1:45 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

November 22, 2019

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

November 25, 2019

8:00 AM - 9:00 AM

9:00 AM - 10:30 AM

Halls, Lori D EMBC:EX

Phone call: Lori and James Maxwell

HOLD - Office time

Exec Roundtable / Lori / Madeline / Dave / Alex / Leon / Tom / Sandra --

DNB

Security Concern

DMC -

Travel

EM Tech Cluster and DMCEM/ADMCEM Next steps / Lori / Madeline / Dave / Tom / Alex / Leon

TB Prep / Lori / Alex

LUNCH

EMBC's Business Continuity Plans briefing - Lori / Dave / Madeline / Alex / Kathryn / Brenda

MAH Strategic Engagement / Lori / Madeline / Leon

JIBC follow up / Lori / Carol

FNLG Debriefing for Regional Staff - Lori /Dave /Monica /Stan /Ryan /lan /Tony /Mike

1:1 Lori / Alex --

Strategic Priority Session / Lori / Madeline / Dave / Tom / Alex / Heather / Angie --

10 2019-12-02 3:20 PM



November 25, 2019 Continued

10:30 AM - 11:00 AM Travel

11:00 AM - 11:30 AM Meet w/North Shore Search and Rescue re: Night Vision Goggles
11:30 AM - 12:00 PM Travel

12:00 PM - 12:30 PM LUNCH

12:30 PM - 1:00 PM OAG - Quarterly / Lori / Alex / Malcolm / Katie --

1:00 PM - 2:30 PM Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Leon / Alex / Chrissy --
1:00 PM - 1:30 PM Executive Organizational Effectiveness

1:30 PM - 2:30 PM Question Period

2:30 PM - 3:00 PM December 10th prep / Lori / Chrissy

3:00 PM - 4:00 PM Lori and Alex - Prep for TB

4:00 PM - 4:30 PM TB Sub pre-brief / Lori / Alex / Krystal

November 26, 2019

8:00 AM - 8:30 AM Touch base - on FSA & OFC MMF briefing / Lori / Madeline
8:30 AM - 9:30 AM HOLD - Office time

9:30 AM - 12:00 PM FW: Lower Mainland Flood Mgmt Strat Leadership Committee
10:00 AM - 11:00 AM Question Period
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November 26, 2019 Continued

12:00 PM - 12:30 PM

12:30 PM - 1:15 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:00 PM

6:00 PM - 9:00 PM

November 27, 2019

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 10:45 AM

11:30 AM - 12:30 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

Halls, Lori D EMBC:EX

LUNCH

December 10th prep / Lori / Chrissy / Angie

HOLD - Office time

Travel

DMCSI (Deputy Ministers' Committee on Social Initiatives) --

Travel

MMF Briefing on TB Sub / Lori / Alex

Travel

Premier's Awards

1:1 Lori / Madeline --

1-1 Lori / Leon --

ADM, ISB

EMBC - HR / Lori / Alex / Gaylynn

LUNCH

Critical Infrastructure Briefing / Lori / Leon / Cameron / David / Angie

1:1 Lori / Tom --
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November 27, 2019 Continued

1:30 PM - 2:30 PM Question Period

2:00 PM - 2:45 PM Pre-brief for December 10th Executive and Senior Leadership Session
3:00 PM - 4:00 PM ESS Modernization Update

4:00 PM - 4:30 PM Bi-weekly / Lori / Salman --

4:30 PM - 5:00 PM Travel

5:00 PM - 5:15 PM Pre-brief MMF / Lori

5:15 PM - 5:45 PM MMF w/ MLA Morris RE: Mr. Jeff Kelly of Safeguard Training

November 28, 2019

8:00 AM - 8:30 AM Travel

8:30 AM - 9:30 AM CARC Meeting

9:30 AM - 10:00 AM Travel

10:00 AM - 12:00 PM Strategic Priority Session / Lori / Madeline / Dave / Tom / Leon / Alex / Heather / Angie --

10:00 AM - 11:00 AM Question Period

12:00 PM - 1:00 PM Exec Roundtable / Lori / Madeline / Dave / Alex / Leon / Tom / Sandra --

1:00 PM - 1:30 PM LUNCH

1:30 PM - 2:00 PM Internal Communications Update: Mark Sieben, Richard Fyfe, Lori Halls, Salman Azam and Catherine
Dooner

2:00 PM - 2:30 PM EMBC/JIBC follow up / Lori / Michel
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November 28, 2019 Continued

2:30 PM - 3:00 PM Travel

3:00 PM - 3:30 PM EPA presentation to AG/PSSG Joint Executive Committee
3:30 PM - 4:00 PM Travel

4:00 PM - 5:00 PM 1:1 Lori / Dave --

November 29, 2019

8:30 AM - 10:00 AM NO DMC - CANCELLED --

9:00 AM - 10:00 AM EMBC - HR / Lori / Alex / Gaylynn

10:00 AM - 11:00 AM Modernization / Lori / Angie --

11:00 AM - 11:30 AM Calendar Review / Lori / Sandra / Agnes --

11:30 AM - 12:00 PM Pre-brief Fraser Basin Council / Lori / Craig / Dave / Kathryn / David
12:00 PM - 2:00 PM CAPP prep meeting (Calgary) / Lori / Dave / Leon / David

12:00 PM - 1:00 PM LUNCH

2:00 PM - 2:30 PM DNB

2:30 PM - 4:00 PM IPREM and REMP Joint Steering Committee Meeting

4:00 PM - 4:30 PM DNB
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