January 1, 2020

All Day

January 2, 2020

All Day

January 3, 2020

12:00 AM - 12:00 AM

January 6, 2020

9:00 AM - 10:00 AM

10:00 AM - 3:00 PM

3:00 PM - 3:30 PM

January 7, 2020

9:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

Halls, Lori D EMBC:EX

Private Appointment

Private Appointment
Please See Above

Private Appointment
Please See Above

Calendar Review / Lori / Sandra / Agnes --

Private Appointment

Transformation Office Mandate and Business Case / Lori / Angie

Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan --

1:1 Lori / Madeline --

LUNCH

January Vision, Mission, Goal touch base

Travel

DMCSI (Deputy Ministers' Committee on Social Initiatives) --
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January 8, 2020

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

January 9, 2020

9:00 AM - 10:00 AM

10:00 AM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Halls, Lori D EMBC:EX

Critical Path for the RFL / Lori / Heather / Meagan

Prep for Exec & Senior Leadership Session / Lori / Angie

All staff meeting prep / Lori / Sandra

Week-ahead / Lori / Tom / Sandra --

1:1 Lori / Tom --

LUNCH

1-1 Lori / Leon --

1:1 Lori / Alex --

Pre-brief City of Burnaby / Lori / lan / Stan / Jay / Pader / Mark / Krystal / Will

Pre-brief Ocean Network Canada re NRCAN / Lori / Dave / Kathryn

EMBC All Staff Meeting

Executive and Senior Leadership Session on Emergency Management Modernization

DSG, DM Halls, ADM Azam, D. Hoadley, K. Fong & A. Chandler - PS5G Q3 Forecast Sign-Off

HOLD - Pre-brief on Mill Closure / Lori / Dave / David
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January 9, 2020 Continued

2:00 PM - 4:00 PM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan --

4:00 PM - 5:00 PM Executive Roundtable / Lori / Madeline / Dave / Leon / Alex / Tom / Sandra --

January 10, 2020

8:30 AM - 10:00 AM DMC --

10:00 AM - 11:00 AM DM's Working Group on Mill Closures --

11:00 AM - 11:30 AM Travel

12:00 PM - 12:30 PM Calendar review / Lori / Agnes

12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM City of Burnaby meeting

2:00 PM - 3:00 PM Pre-brief to MAH/EMBC Meeting / Lori / Madeline / Dave / Alex / Leon

3:00 PM - 3:15 PM Phone call / Lori / Madeline

3:30 PM - 4:15 PM Lori Halls & Kathryn Forge Meeting with Kate Moran (3 others tbc) re: Follow up on NRCAN and EMBC

January 13, 2020

9:00 AM - 10:00 AM HR Workplan / Lori / Alex / Gaylynn

10:00 AM - 11:00 AM 1:1 / Lori / Dave --
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January 13, 2020 Continued

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:30 PM

January 14, 2020

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

January 15, 2020

9:00 AM - 10:00 AM

10:30 AM - 2:00 PM

2:00 PM - 3:00 PM

Halls, Lori D EMBC:EX

Pre-brief - OFC Workplan / Lori / Madeline / Jay / Gord

LUNCH

Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Leon / Alex / Gaylynn / Chrissy --

1:1 Lori / Alex --

ESS Program Modernization Project Update

Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan --

1:1 Lori / Madeline --

Pre-brief / Public Safety Broadband Network / Lori / Madeline

LUNCH

Modernization / Lori / Angie --

Pre-brief / Executive & Senior Leadership Session on EM Modernization / Lori / Chrissy

1:1 Lori / Heather --

MAH/EMBC EXECUTIVE MEETNG

Review EPA feedback submissions

Feedback process review / Lori / Tom / Heather / Meagan
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January 15, 2020 Continued

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

January 16, 2020

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 3:30 PM

January 17, 2020

7:00 AM - 8:00 AM

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

Halls, Lori D EMBC:EX

1-1 Lori / Leon --

CALL: Tk'emlups & EMTC (Lori, Rick, Silas, Jeff and Nathan)

Executive and Senior Leadership Session on Emergency Management Modernization

LUNCH

Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan --

Breakfast: Jill & Lori H

DMC --

Travel

Week-ahead / Lori / Tom / Agnes --

Calendar Review / Lori / Agnes --

LUNCH

Pre-brief - Disability Alliance of BC / Lori / Dave / Madeline

Executive Roundtable / Lori / Madeline / Dave / Leon / Alex / Tom / Sandra --
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January 17, 2020 Continued

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

January 20, 2020

9:00 AM - 9:30 AM

9:30 AM - 10:15 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

January 21, 2020

9:00 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:30 PM

Halls, Lori D EMBC:EX

Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan

REMP Special Steering Committee Meeting: Emergency Management Legislation Submission Review

Travel

Emergency Program Act Modernization

Travel

1:1 / Lori / Alex / Gaylynn

1:1 Lori / Alex

Jan 28th agenda review / Lori / Chrissy / Gaylynn

Feedback Submission Review Process

Modernization / Lori / Angie --

Executive Organizational Effectiveness

Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan --

Public Safety Broadband Network

LUNCH

Travel
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January 21, 2020 Continued

12:30 PM - 1:00 PM MMF Briefing

1:00 PM - 1:30 PM DNB

1:30 PM - 2:00 PM Travel

2:00 PM - 3:00 PM EMBC /Disability Alliance BC

3:00 PM - 5:00 PM DMCSI (Deputy Ministers' Committee on Social Initiatives) --

January 22, 2020

8:00 AM - 8:30 AM Phone call re: Lower Mainland Flood Leadership Ctee / Lori / David

9:30 AM - 12:30 PM Executive and Senior Leadership Session on Emergency Management Modernization

12:30 PM - 1:00 PM LUNCH

1:30 PM - 3:00 PM Executive Strategic Priority Session / Lori / Dave / Madeline / Alex / Leon / Tom / Heather / Angie /
Meagan

January 23, 2020

8:00 AM - 9:00 AM Pre-brief EMBC/CITZ facilitated workshop (meeting Jan 29th)

9:00 AM - 12:00 PM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan --
12:00 PM - 12:45 PM 1-1 Lori / Leon --

12:00 PM - 12:30 PM LUNCH

12:45 PM - 1:30 PM 1:1 Lori / Madeline
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January 23, 2020 Continued

1:30 PM - 2:00 PM SOREM / Lori / Madeline / Dave / Tom

2:00 PM - 2:30 PM 1:1 Lori / Dave

2:30 PM - 3:00 PM Travel

3:00 PM - 3:30 PM Meeting with Don

3:30 PM - 5:00 PM DNB - Travel

4:00 PM - 4:30 PM DMCEM governance of EPA implementation / Lori / Tom / Alex / Angie / Heather

January 24, 2020

8:30 AM - 10:00 AM DMC --

10:00 AM - 10:30 AM Travel

10:30 AM - 11:30 AM Calendar Review / Lori / Agnes --

11:30 AM - 12:30 PM Office time

12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM IPREM Special Steering Committee Meeting: Emergency Management Legislation Submission Review
2:00 PM - 2:30 PM Pre-brief DMCEM / Lori / Tom / Madeline / Dave

2:30 PM - 3:00 PM Walmart Gift Cards DBN / Lori / Madeline / Stan / Melia / Brian

3:00 PM - 4:00 PM Executive Roundtable / Lori / Madeline / Dave / Leon / Alex / Tom / Sandra --
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January 27, 2020

8:00 AM - 8:30 AM Travel

8:45 AM - 9:15 AM MMF meeting

9:15 AM - 9:45 AM Travel

9:45 AM - 10:30 AM 1:1 Lori / Alex --

10:30 AM - 11:15 AM Ex-Coastal Response pre-brief / Lori / Madeline / Carol

11:30 AM - 12:30 PM Prep work to all day Exec meeting / Lori / Alex / Chrissy / Gaylynn --

12:30 PM - 3:30 PM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan
12:30 PM - 1:00 PM LUNCH

3:30 PM - 4:00 PM Pre-brief EMBC/FNHA / Lori / Dave / Monica / Stan

4:00 PM - 4:45 PM EMBC DM - FNHA CEO Bilateral Meeting

January 28, 2020

8:30 AM - 4:30 PM Full Day Executive Org Effectiveness Meeting

12:30 PM - 1:30 PM LUNCH

January 29, 2020

8:30 AM - 12:00 PM DNB - Office time
12:00 PM - 12:30 PM LUNCH
1:00 PM - 1:30 PM 1:1 Lori / Heather
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January 29, 2020 Continued

2:00 PM - 4:00 PM

4:10 PM - 4:40 PM

5:55 PM - 6:44 PM

January 30, 2020

7:00 AM - 8:00 AM

8:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:15 PM - 2:00 PM

3:20 PM - 4:16 PM

5:05 PM - 5:35 PM

January 31, 2020

8:30 AM - 10:00 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Halls, Lori D EMBC:EX

Drive to Airport

Flight -- Victoria - Vancouver

Flight -- Vancouver-Kamloops

Breakfast Mtg Lightship

Tk'emlups & EMTC

LUNCH

Meeting with Forests, Economic Development and Emergency Management - Updated End Time

Flight -- Kamloops - Vancouver

Flight -- Vancouver - Victoria

DMC - CANCELLED --

Modernization / Lori / Angie --

Briefing on new MoD materials, lessons learned, next steps and presentation to staff / Lori / Madeline /
Carol / Monica / Devon

Pre-brief in advance of Monday's meeting on IPREM co-chair meeting and Intro to MVRD CAO / Lori /
Dave / Monica / Clarence

DMCEM / Lori / Tom
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January 31, 2020 Continued

11:00 AM - 11:45 AM Prebrief to DMCEM call on Monday Feb 3rd

12:00 PM - 4:30 PM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan
12:00 PM - 1:00 PM LUNCH

3:00 PM - 3:30 PM Touch Base / Lori / Craig / David
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