February 3, 2020

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 3:30 PM

11:00 AM - 11:30 AM

3:30 PM - 430 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

February 4, 2020

IPREM Co-Chair Meeting: 2020 Priorities

IPREM: Introductory meeting between CAO, MVRD and Deputy Minister, EMBC

DMCEM - email and agenda / Lori / Dave / Madeline

Individual Review of Feedback Received --

Update / Sasquatch / Lori / Madeline / Stan / Shawn

Transformation Overview / Lori / Alex / Leon

“EPA Modernization Stand-Up” --

DMCEM - Teleconference

8:00 AM - 8:15 AM

8:15 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

5:00 PM - 5:30 PM

Halls, Lori D EMBC:EX

MMF call

CALL w/ Mark Sieben, Lori Halls, Kaye Krishna 8 Rebecca Salpeter re NG911

Activation Process / Lori / Dave / Madeline / Stan

DNB - Review of Feedback received

Travel

DMCSI (Deputy Ministers' Committee on Social Initiatives) --

“EPA Modernization Stand-Up” --

2020-03-02 11:23 AM



February 5, 2020

7:00 AM - 7:30 AM Flight
8:30 AM - 3:30 PM FYI - Ex Coastal Response 2022 Table Top Exercise
4:00 PM - 4:25 PM Flight
4:45 PM - 5:15 PM “EPA Modernization Stand-Up" --
February 6, 2020
8:00 AM - 8:45 AM 1:1 / Lori / Angie
8:45 AM - 3:00 PM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan /

Kathryn / Stan / Monica --

3:00 PM - 4:00 PM Drinking Water-Next steps
February 7, 2020
8:30 AM - 10:00 AM DMC --
10:00 AM - 10:30 AM Travel
11:30 AM - 12:00 PM Calendar review / Lori / Agnes
12:00 PM - 12:45 PM 1:1 Lori / Heather
12:45 PM - 3:45 PM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan /

Kathryn / Stan / Monica

4:15 PM - 4:45 PM Touch base / Lori / Al Richmond

Halls, Lori D EMBC:EX 2

2020-03-02 11:23 AM



February 7, 2020 Continued

4:45 PM - 5:15 PM DNB - Travel

February 10, 2020

8:00 AM - 8:30 AM Travel

8:30 AM - 11:00 AM Corporate Executive Meeting

11:00 AM - 11:30 AM Travel

11:30 AM - 5:00 PM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan /

Kathryn / Stan / Monica --

12:00 PM - 1:00 PM LUNCH

February 11, 2020

8:00 AM - 9:30 AM MAH/EMBC Follow-Up
9:30 AM - 10:00 AM Enbridge Update / Lori / Madeline / Dave / Stan
10:00 AM - 5:00 PM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan /

Kathryn / Stan / Monica --

12:00 PM - 1:00 PM LUNCH

3:00 PM - 3:30 PM Conference Call

February 12, 2020

8:00 AM - 8:30 AM 1:1 Lori / Alex
8:30 AM - 9:00 AM Debrief to Full day Exec Org Effective meeting / Lori / Aex / Chrissy / Gaylynn
9:00 AM - 9:30 AM CONFERENCE CALL: Jill, Lori, Sunny re: BCP

Halls, Lori D EMBC:EX 3 2020-03-02 11:23 AM



February 12, 2020 Continued

9:20 AM - 9:50 AM

10:00 AM - 4:15 PM

4:15 PM - 5:00 PM

5:00 PM - 5:30 PM

5:30 PM - 6:30 PM

Phone call

UPDATED - Strategic Priority Session

Safety

Follow-up / Lori / Madeline / Dave / Alex / Stan / Kathryn

Strategic Priority Session

February 13, 2020

7:00 PM - 7:30 PM

Check In

February 14, 2020

8:30 AM - 10:00 AM

9:00 AM - 9:15 AM

11:00 AM - 11:15 AM

1:00 PM - 1:15 PM

CANCELLED - DMC --

Check in

Check in

Check in

February 17, 2020

1:30 PM - 2:30 PM

February 18, 2020

Question Period

8:00 AM - 8:30 AM

Halls, Lori D EMBC:EX

Call: Research Chair for Emergency Management Framework

2020-03-02 11:23 AM



February 18, 2020 Continued

8:30 AM - 2:30 PM Strategic Priority Session

10:00 AM - 11:00 AM Question Period

12:00 PM - 1:00 PM LUNCH

2:30 PM - 3:00 PM Travel

3:00 PM - 5:00 PM DMCSI (Deputy Ministers' Committee on Social Initiatives) --
5:15 PM - 5:45 PM Phone Call / Lori / Alex

February 19, 2020

8:00 AM - 9:00 AM SAT Phones briefing for DMCEM / Lori / Dave / Alex / Kathryn / Madeline

9:00 AM - 9:30 AM 1:1 Lori / Madeline

9:30 AM - 12:30 PM Strategic Priority Session

12:00 PM - 12:30 PM LUNCH

12:30 PM - 3:00 PM Resourcing/Hiring Meeting with Executive/HR

1:30 PM - 2:30 PM Question Period

3:00 PM - 3:15 PM Pre-brief for DM Hall (EMBC attendees; Stan Bates, Andrew Giles / FLNROD attendees: Ted White,

George Roman, Cher King-Scobie)

3:30 PM - 4:15PM Village of Pemberton meeting

4:30 PM - 5:00 PM DMCEM-pre-brief / Lori / Tom / Madeline / Dave

Halls, Lori D EMBC:EX 5 2020-03-02 11:23 AM



February 19, 2020 Continued

7:00 PM - 9:30 PM UBCM MLA Reception

February 20, 2020

8:30 AM - 9:30 AM Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan /
Kathryn / Stan / Monica

9:30 AM - 10:30 AM Review Cab Sub / Lori / Dave / Heather

10:00 AM - 11:00 AM Question Period

11:00 AM - 1:00 PM Organizational Effectiveness Meeting

12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM Modernization / Lori / Angie --

2:00 PM - 2:30 PM Travel

2:30 PM - 3:30 PM Touch base / PS Rice / DM Halls / Melanie / Andrew / Will
3:30 PM - 4:00 PM Travel

February 21, 2020

8:30 AM - 10:00 AM DMC --

10:00 AM - 10:30 AM Travel

10:30 AM - 12:00 PM ADMCSSP 3-Column Document Review / Lori / Heather
12:00 PM - 12:30 PM DNB - DMCEM prep

12:30 PM - 1:00 PM Travel

Halls, Lori D EMBC:EX 6 2020-03-02 11:23 AM



February 21, 2020 Continued

1:00 PM - 3:00 PM DMCEM
3:00 PM - 3:30 PM Travel
3:30 PM - 4:30 PM Executive Roundtable / Lori / Madeline / Dave / Leon / Alex / Tom / Sandra --

February 23, 2020

10:00 AM - 4:00 PM Wanda Smith

February 24, 2020

8:00 AM - 8:30 AM 1:1 Lori / Alex --

8:30 AM - 9:00 AM Follow-up / Lori / Heather / Dave -- Skype Meeting

9:00 AM - 10:00 AM Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Leon / Alex / Chrissy --
9:00 AM - 9:30 AM Executive Organizational Effectiveness --

10:00 AM - 1:00 PM Transformation Overview / Lori / Dave / Madeline / Alex / Leon / Tom / Angie / Chrissy / Gaylynn
11:30 AM - 12:00 PM LUNCH

1:00 PM - 1:30 PM Pre-brief / Canadian Red Cross / Lori / Madeline / Dave / Alex

1:30 PM - 2:30 PM Question Period

2:30 PM - 3:00 PM Travel

3:00 PM - 4:00 PM MMF Briefing on EPA

Halls, Lori D EMBC:EX 7 2020-03-02 11:23 AM



February 24, 2020 Continued

4:00 PM - 4:30 PM MMF meeting with WASP re Wildfire Services

4:30 PM - 5:00 PM Travel

February 25, 2020

7:00 AM - 8:30 AM Ferry
7:30 AM - 7:45 AM Call: Lori Halls/Bobbi Plecas --
8:30 AM - 11:00 AM Drive
10:00 AM - 11:00 AM Question Period
11:00 AM - 2:00 PM MEETING: Doug Caul/Lori Halls & Shxw'owhamel re: Fraser Basin Tour
2:00 PM - 4:00 PM Drive
4:30 PM - 5:00 PM Follow- up / Lori / Madeline / Dave
7:00 PM - 8:30 PM Ferry
February 26, 2020
8:30 AM - 9:00 AM Touch Base / Lori / Alex / Gaylynn
9:00 AM - 10:00 AM 1-1 Lori / Leon --
10:00 AM - 10:15 AM Call: Lori Halls/Bobbi Plecas --
11:30 AM - 12:00 PM LUNCH
12:00 PM - 1:00 PM Briefing on Freshet / Lori / Madeline / Dave / Stan

Halls, Lori D EMBC:EX 8 2020-03-02 11:23 AM



February 26, 2020 Continued

1:00 PM - 2:15 PM 1:1 Lori / Angie

1:30 PM - 2:30 PM Question Period

2:15 PM - 3:00 PM Touch Base / Lori / Alex / Gaylynn

3:00 PM - 3:30 PM DNB - MMF meeting prep

3:30 PM - 4:00 PM Travel

4:00 PM - 5:00 PM MMF Briefing on EPA / Lori / Dave / Heather / Alex / Leon

February 27, 2020

8:00 AM - 11:30 AM Follow-up from Exec Organizational Effectiveness all-day meeting
10:00 AM - 11:00 AM Question Period

11:30 AM - 12:00 PM Travel

12:00 PM - 1:30 PM LG Lunch

12:00 PM - 12:30 PM LUNCH

1:30 PM - 2:00 PM Travel

1:45 PM - 2:00 PM Call / Lori / Kathryn

2:00 PM - 3:00 PM Canadian Red Cross/EMBC meeting

3:00 PM - 3:15 PM Call: Lori Halls/Bobbi Plecas --

Halls, Lori D EMBC:EX 9 2020-03-02 11:23 AM



February 27, 2020 Continued

3:00 PM - 3:15 PM

3:15PM - 415 PM

4:30 PM - 5:00 PM

DM Halls/DM Brown

Phone call / Lori / Madeline / Kathryn / Stan

Update / Lori / Kathryn / Stan

February 28, 2020

8:45 AM - 10:00 AM

10:00 AM - 10:30 AM

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

3:00 PM - 5:00 PM

4:00 PM - 4:30 PM

Halls, Lori D EMBC:EX

DMC --

Travel

Lori Halls/Bobbi Plecas --

Intro be211

Week-ahead / Lori / Tom / Sandra --

Follow-up / Lori / Madeline / Kathryn / Stan

LUNCH

Lori / Sandra Tanaka

Executive Roundtable / Lori / Madeline / Dave / Leon / Alex / Tom / Sandra --

Emergency Management Framework

Personnel Matter

10
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