March 2, 2020

12:00 AM - 12:00 AM

All Day

All Day

All Day

11:20 AM - 12:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

House in Session

G nt
Corrie to attend pown ©

Information

for Peter

Fersonal Information

Fersonal Information

Shelly Moen Acting

Advice/Recommentations - Security Concern

QP — gecurit)r

Covid-19 Planning
|

March 3, 2020

All Day

All Day

All Day

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

3:00 PM - 3:30 PM

4:00 PM - 4:15 PM

House in Session
Please See Above

Canceled: Minister Meeting Victoria Lee/Jim Sinclair reC2/emmentFinancia

Declined: DMCS! - David Attending

Security Concern

QP -
SET Weekly Business Meeting -~ Security Concern

BISS - Linda Lupini/Peter Pokorny/Anna Bozac/Laurence Bayzand

. Service Plan -- Security Concern

March 4, 2020

Security Concern

All Day

Pokorny, Peter HLTH:EX

House in Session
Please See Above

2020-04-06 3:21 PM




March 4, 2020 Continued

All Day

All Day

8:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:45 PM - 1:45 PM

1:20 PM - 2:30 PM

3:30 PM - 4:00 PM

Canceled: Peter/DM Debrief

Declined: MST Consolidation - Kirk Attending

Briefing Prep -- Security Concern

TRAVEL

Minister Briefing: Year End -- Security

TRAVEL

Security Concern

Meeting start time: 12:45pm Covid-19 - LC members, Dr. Henry --

QP -- Security Concern

Touch Base - DM/Peter -- 22" Concem

March 5, 2020

12:00 AM - 12:00 AM

All Day

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:30 AM

Pokorny, Peter HLTH:EX

House in Session '
Please See Above

Declined: HA/CFO Monthly Meeting - Standing Committee on Finance and Corporate Issues
TRAVEL

LNG Canada Executive Project Board Meeting --Security Concern

QP -- Security Concern

TRAVEL

2 2020-04-06 3:21 PM




| March 5, 2020 Continued
|

11:00 AM - 11:30 AM
11:30 AM - 12:00 PM

3:00 PM - 4:00 PM

3:30 PM - 4:00 PM

5:30 PM - 6:00 PM

6:00 PM - 6:30 PM

CSRC Touch base -- Security Concern

TRAVEL

Peter/Philip 1:1 -- SecurtyConcem

Peter/Kirk - Catch up -- Security Concern

TRAVEL

o + _Government _5 ity C
Minister MeeungFinanciallnformaﬁon ecurity Concern

6:30 PM - 7:00 PM TRAVEL

March 6, 2020
All Day Cancelled: Mill Closures Working Group
All Day Declined: DMC

1:45 AM - 12:00 AM

1:00 PM - 1:30 PM

3:15PM - 3:30 PM

Fersonal Information

- March 6 - 13th - Stephanie Power Acting

GovernmentFinancial  Security Concern
Information

Touch Base

March 7, 2020

All Day

Pokarny, Peter HLTH:EX

Fersonal Information

"= March 6 - 13th - Stephanie Power Acting
Please See Above

e —————————
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March 8, 2020

All Day

PersonalInformation - March 6 - 13th - Stephanie Power Acting
Please See Above

March 9, 2020

All Day

12:00 AM - 12:00 AM

All Day

8:00 AM - 9:00 AM

9:00 AM - 9:45 AM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Personal Information - March 6 - 13th -IStephanie Power Acting
Please See Above

Fersonal Information - Andrea Andrachuk Acﬁng

Cancelled:C30inetConfidencesg iafing with Peter

Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM)

EMU-DM Re: Update . Security Concern

Chief Willie Charlie/DM/Ted/Peter/Kirk

HIMA Overview -- T/C - Corrie to call Peter

Year End Grant Status/TB Sub -- Security Concern

March 10, 2020

All bay -

All Day

8:00 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

Pokorny, Peter HLTH:EX

PersonalInformation - March 6 - 13th - Stephanie Power Acting
Please See Above

Personal Information - Andrea Andrachuk Acting
Please See Above

SET Weekly Business Meeting -- Security Concern

~ SET Monthly Strategic Meeting -- Security Concern

Eagle Ridge

2020-04-06 3:21 PM



!rMarch 102_020 Continued

11:30 AM - 11:45 AM Covid LR -- SecurityConcern

1:00 PM - 1:45 PM Leadership Council - Covid-19 Weekly Update -- Security

2:00 PM - 2:30 PM COVID-19 Ministry Update -- Skype Meeting Broadcast

2:30 PM - 3:00 PM Assoc. DM HR Generalist Introduction -~ Security Concemn

3:30 PM - 4:00 PM Invitation: Thrive Health & Ministry of Health - March 10, 2020 @ Tue Mar 10, 2020 3:30pm - 4pm
(PDT)

3:30 PM - 4:00 PM Urgent Meeting Request -- Security Concern

March 11, 2020

All Day PersonalInformation - March 6 - 13th - Stephanie Power Acting
Please See Above

All Day Personal Information - Andrea Andrachuk Acting
Please See Above

All Day Canceled: Northern Health Authority Pre-Brief -- Security Concern

All Day Cancelled - Vancouver Travel

8:00 AM - 10:00 AM COVID-19 HECC Briefing -- Auditorium A and B

11:00 AM - 11:45 AM March 11 FPT CDM teleconference -- Security Concern

1:00 PM - 1:30 PM Surrey - Next Steps -- Skype Meeting

1:30 PM - 2:00 PM Call Dave Ingram

Pokorny; Peter HLTH:EX 5 - 2020-04-06 3:21 PM



March 11, 2020 Continued

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

LNG -Raéhe[ Shaw -- Security Concern <

COV“.) = Security Concern .

March 12, 2020

All Day

All Day

All Day

All Day

All Day

All Day

7:45 AM - 8:30 AM

9:00 AM - 9:15 AM

9:15 AM - 9:45 AM

9:30 AM - 11:00 AM

2:00 PM - 2:30 PM

2:45 PM - 3:30 PM

3:30 PM - 4:00 PM

Pokorny, Peter HLTH:EX

Personal Information _ - March 6 - 13th - Stephanie Power Acting
Please See Above

Personal Information - Andrea Andrachuk Acting
Please See Above

Cancelled: Peter/Andrea/Crystal Catch Up
Declined: Delegaﬁor: Project

Declined: Digital Health Strategy Plgnning Meeting
Declined: Northern Health Authority

HECC Command Briefing -- Auditorium A 8 B / Skype

DO NOT BOOK

GovernmentFinancial Information

Touch Base Covid-19 - Steve/Bonnie/Peter/Trevor ~- Security

TRAVEL

Minister Briefing: Year end Funding -- Security Concern

TRAVEL
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' March 13, 2020

All Day Personal Information - March 6 - 13th - Stephanie Power Acting
Please See Above

All Day PersonalInformation - Andrea Andrachuk Acting
Please See Above

12:00 AM - 12:00 AM secutty - Parksville

12:00 AM - 12:00 AM Security - Philip Twyford Acting March 13-15 (inclusive)

Personal Information

All Day

All Day Declined- Diversity and Inclusion: Foundations for Executive

All Day. Declined: Weekly Oversight

7:45 AM - 8:30 AM HECC Command Briefing ->ecuity Concem Skype

i March 14, 2020

12:00 AM - 1:45 AM Personal Information - March 6 - 13th - Stephanie Power Acting
Please See Above

All bay Persanal information - Andrea Andrachuk Acting
Please See Above

All Day Security - Parksville

' Please See Above
All Day Security - Philip Twyford Acting March 13-15 (inclusive)

8:30 AM - 9:00 AM

5:30 PM - 6:00 PM

6:30 PM - 7:00 PM

March 15, 2020

Please See Above

HECC Command Briefing -- Skype Meeting

Call Centre -- Skype Meeting

COVID - ACTION REQUIRED - Healthcare Worker requirements for self-isolation -- t-conn

All Day

Pokorny, Peter HLTH:EX

Fersonal Information - Andrea Andrachuk Acﬁng
Please See Above

2020-04-06 3:21 PM



March 15, 2020 Continued

12:00 AM - 12:00 AM security - Parksville
Please See Above

12:00 AM - 12:00 AM Secunty . Philip Twyford Acting March 13-15 (inclusive)
Please See Above

8:30 AM - 9:00 AM ~ HECC Command Briefing -- Skype Meeting

March 16, 2020

All Day Personal Information ) - Andrea Andrachuk Acting
Please See Above

12:00 AM - 12:00 AM Private Appointment

All Day Declined :Budget Meeting

All Day Declined: Urgént Health Emergency Meeting

7:45 AM - 8:30 AM . HECC Command Briefing --Security Concern Skype

9:30 AM - 10:30 AM Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) -- DM Brown's
office '

11:30 AM - 12:00 PM LNG - Follow-up --SecurityConcemn

12:00 PM - 12:30 PM CIN - Discussion- Peter/Corrie -- SecurityConcemn

1:00 PM - 2:00 PM FPT Health Ministers Teleconference -- [Security Concern

3:00 PM - 4:00 PM Peter/David/Holly/DM Daily COVID-19 Touch base -- Security Concemn

4:00 PM - 5:00 PM DO NOT BOOK

Pokorny, Peter HLTH:EX B 2020-04-06 3:21 PM



'March 18, 2020 Continued

7:45 AM - 8:30 AM

10:00 AM - 10:15 AM

1:00 PM - 1:30 PM

2:30 PM - 4:00 PM

HECC Command Briefing --SQCU”WCUPCQF” / Skype

Peter/Heather/Crystal Catch up -~ SecurityConcern

HIBC TB Sub Briefing with Peter -- SecurityConcemn

Leadership Council -- T/C

March 19, 2020

All Day
All Day
All Day

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM
8:30 AM - 2:20 PM

1:50 PM - 2:00 PM

3:00 PM - 4:00 PM

Fersonal Information - Andrea Andrachuk Acting
Please See Above

Private Appointment
Please See Above

Leadership Council

LC - Daily Covid-19 Phone Call --. Security Concern

HECC Command Briefing -- Security Concern _ Skype-

Post-Budget Technical Briefing -5ecu Concem ¢onfarance call

ESG - Coronavirus

FW: FPT Health Ministers Teleconference - Coronavirus -- Security Concern

March 20, 2020

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

Pokorny, Peter HLTH:EX

Fersonal Information - Andrea Andrachuk m:ting
Please See Above

Private Appointment

Please See Above

10
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March 17, 2020

All Day
All Day
All Day
All Day

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

3:30 PM - 4:00 PM

Advice/Recommentations; Government Financial Information

Personal Information - Andrea Andrachuk Acting
Please See Above
Private Appointment
Please See Above

Declined: Fraser Health prebrief
Declined: ‘Fraser Health Project Board

LC - Daily Covid-19 Phone Call -- SecurityConcern

HECC Command Briefing --Secuty Concermn * Skype

DO NOT BOOK

SET Weekly Business Meeting -- Security Concern

Thrive Contract/App Launch Options -- Security Concern

Decision items on Covid-19 -~ Security Concern

Security Concern

March 18, 2020

All Day

All Day

All Day

7:00 AM - 7:30 AM

Pokorny, Peter HLTH:EX

Personal Information - Andrea Andrachuk Acting
Please See Above

Private Appointment
Please See Above

Leadership Council

LC - Paily Covid-19 Phone Call -- T/C

2020-04-06 3:21 PM



'March 20, 2020 Continued

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

12:30 PM - 1:00 PM

3:30 PM - 3:50 PM

4:15 PM - 4:45 PM

Cancelled: Peter/Corrie 1:1

Cancelled: Thrive

LC - Daily Covid-19 Phone Call -- T/C

{ Skype

HECC Command Briefing -->8cunty Concem

FPT Joint DMs of Health and Intergovernmental Relations -- Security Concern

Corres pondenoe — Security Concern

peter/ph“ip 121 -- Security Concern

Dashboard -- Security Concern

Peter/Mark/Teri/Evan Meet -- Security Concern

March 21, 2020

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

9:30 AM - 10:00 AM

Pokorny, Peter HLTH:EX

LC - Daily Covid-19 Phone Call -- T/C

HECC Command Briefing -- Skype Meeting

HHR - Steve/Peter/Mark (Steve to Moderate) -- T/C

HHR - Steve/Peter/Mark (Steve to Moderate) -- T/C

i1

2020-04-06 3:21 PM



March 22, 2020

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

12:00 PM - 12:30 PM

LC - Daily Covid-19 Phone Call --

HECC Command Briefing -- Skype Meeting

Go no Go Decision - Thrive APP -- Skype Meeting

March 23, 2020

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM
All Day

All Day
7:00 AM - 7:45 AM
7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

10:45 AM - 11:00 AM
11:00 AM - 11:15 AM
12:00 PM - 12:30 PM

12:30 PM - 3:30 PM

Pokorny, Peter HLTH:EX

Private Appointment
House in Session
Declined: FPT meeting

HOLD - Conference of Deputy Ministers- holding as back up for DM
LC - Daily Covid-19 Phone Call -~ Security Concern
HECC Command Briefing --Security Concern ‘Skype

DO NOT BOOK

. Call: PPE (Leon, Peter and Silas)

|Government Financial Information Security Concern

Peter/David/Holly/DM RE: Daily check-in --

CSRC -- Skype

12
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March 23, 2020 Continued

1:30 PM - 2:00 PM

4:00 PM - 4115 PM

Supply Chain/Logistics Commitiee --

TFWs and MSP

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

10:00 AM - 10:30 AM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:45 PM - 4:15 PM

Pokorny, Peter HLTH:EX

March 24, 2020
All Day Private Appointment
Please See Above
All Day House in Session
Please See Above
All Day Declined: Peter/Martin 1:1

L.C - Daily Covid-19 Phone Call -- T/C

HECC Command Briefing -- Auditorium A & B / Skype

DO NOT BOOK

SET Weekly Business Meeting -~

Medical Supplies Discussion

Peter/Stephanie - Catch up -- Stephanie to call Peter

Supply Chain/Logistics Committee -- Skype Meeting
LC Weekly Teleconference
Peter/David/Holly/DM RE: Daily check-in --

Telephone call regarding Supply Chain

13

2020-04-06 3:21 PM



March 24, 2020 Continued

5:00 PM - 5:30 PM

Corporate Executive Call re COVID-19 (CHOOSE EITHER MAR 24 OR MAR 25} -- Via Skype

March 25, 2020
All Day Private Appointment
Please See Above
Al Day House in Session
Please See Above
All Day Cancelled: Peter/Heather/Crystal - Catch up
All Day Cancelled: TB
All Day Declined: Corporate Executive Call
All Day Declined: Surrey - Next Steps

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:00 AM - 9:00 AM

8:30 AM - 9:00 AM

10:30 AM - 11:00 AM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

6:00 PM - 7:00 PM

Pokorny, Peter HLTH:EX

LC - Daily Covid-19 Phone Call -- Security Concern

HECC Command Briefing -- ¢y Concem / Skype

FPT DM teleconference -- Security Concern
DO NOT BOOK

Intro to Med Affaires and HECC -- Skype Meeting
Supply Chain/Logistics Committee -- Skype Meeting

Peter/David/Holly/DM RE: Daily check-in --

Call to discuss PPE

Supply Chain meeting

14
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| March 26, 2020

All Day
12:00 AM - 12:00 AM

All Day

All Day

All Day

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

10:00 AM - 10:15 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Private Appointment
Please See Above -

House in Session
Please See Above

Canceled: Provincial Health Authority Pre-Brief -- SecurityConcemn

Canceled: Provincial Health Services Authority Project Board --Security oncem
Dial In

Declined: Delegation Project

LC - Daily Covid-19 Phone Call --

HECC Command Briefing --Security Concemn Skype

DO NOT BOOK

Peter Pokorny/Deloitte - VCHA/EMBC Update -- Skype Meeting

DO NOT BOOK

Supply Chain/Logistics Committee --

Peter/David/Holly/DM RE: Daily check-in --SecurityConcern

2:30 PM - 3:30 PM LC Teleconference
March 27, 2020
12:00 AM - 12:00 AM Private Appointment
Please See Above
All Day FPersonal Information
15 2020-04-06 3:22 PM_

Pokorny, Peter HLTH:EX i



March 27, 2020 Continued

All Day DECLINED: COVID Community Portal Cross Team Standup -- 4 - 5pm (Silas Brownsey)
6:30 AM - 7:00 AM Travel

7:00 AM - 7:30 AM : LC - Daily Covid-19 Phone Call -- Security Concern

7:45 AM - 8:30 AM HECC Command Briefing --Security Concem ‘Skype

8:30 AM - 9:30 AM FPT Health Ministers Teleconference -- SecurityConcem

9:30 AM - 10:00 AM DMC

10:00 AM - 11:00 AM D.Wright/BC Business Council

11:00 AM - 11:30 AM Travel

12:00 PM - 1:00 PM DO NOT BOOK

1:00 PM - 1:30 PM Hand Over: Peter, DM, Holly -- Security Concer

1:30 PM - 2:00 PM Supply Chain/Logistics Commiittee -- Skype Meeting

2:00 PM - 2:20 PM Touch base: Martin/Peter - Security Concern

2:30 PM - 2:45 PM Peter/Teri

3:30 PM - 4:00 PM Coordinated Qutreach for PPE -- Security Concern

4:00 PM - 5:00 PM . Joint FPT DMs of Health and Intergovernmental Affairs Teleconference--Coronavirus -- Security Concern

Security Concern

Pokorny, Peter HLTH:EX 16 2020-04-06 3:22 PM




March 27, 2020 Continued

5:30 PM - 6:30 PM

Supply Chain Management overall approach -- Skype Meeting

March 28, 2020

-8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

12:00 PM - 12:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

4:00 PM - 5:00 PM

LC - Daily Covid-19 Phone Call --

HECC Command Briefing -- Skype Meeting

system announcements

TFWs

- Leadership Council Discussion Re: HEABC

Invitation: Portal Launch Check-In Demo @ Sat Mar 28, 2020 4pm - 5pm (PDT)

March 29, 2020

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

10:00 AM - 11:00 AM

4:00 PM - 5:00 PM

7:00 PM - 8:00 PM

Pokorny, Peter HLTH:EX

LC - Daily Covid-19 Phone Call --

HECC Command Briefing -- Skype Meeting

Call to Discuss Guidance for TFW

FPT DMs Teleconference (Coronavirsu with Cdn Blood Services Focus) -- Dial-in from whatever location
is convenient

Supply chain management follow up -- Skype Meeting

17 2020-04-06 3:22 PM



March 30, 2020

12:00 AM - 12:00 AM
All Day

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:20 AM

12:30 PM - 12:45 PM

1:30 PM - 2:00 PM

4:00 PM - 5:00 PM

House in Session
Crystal in Office/Heather Working Remotely

LC - Daily Covid-19 Phone Call -- T/C

HECC Command Briefing --Security Concern . Skype

DO NOT BOOK

Peter/David/Holly/DM RE: Daily check-in --

Personal Protective Equipment

Telephone touch base re: Supply Chain update --

Catch up with lan Rongve

Supply Chain/Logistics Committee -- Skype Meeting

FPT DMs of Health Teleconference--Coronavirus -~ Security Concern

‘March 31, 2020

All Day

12:00 AM - 12:00 AM

All Day

All Day

Pokorny, Peter HLTH:EX

House in Session
Please See Above

Crystal and Heather working remotely - Jen in Office

Peclined: St Paul's Project Board

Declined: St. Paul's Hospital Pre-Brief

18
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March 31, 2020 Continued

All Day Declined: DMCSI

7:00 AM - 7:30 AM LC - Daily Covid-19 Phone Call -- Security Concern

7:45 AM - 8:30 AM HECC Command Briefing -- Security Concemn _ Skype

9:30 AM - 10:00 AM SET Weekly Business Meeting --

1:00 PM - 1:30 PM DO NOT BOOK

1:30 PM - 2:00 PM Supply Chain/Logistics Committee -- Skype Meeting

2:00 PM - 2:30 PM : Peter/David/Holly/DM RE: Daily check-in -- _'

2:15 PM - 3:15 PM FW: 2:15 Critical Care Dashboard/Supply-chain modelling -- Skype Meeting

4:30 PM - 5:30 PM FPT Health Ministers’ Teleconference--Corornavirus -- SecurityConcern
5:00 PM - 5:30 PM - Corporate Executive Call re COVID-19 (CHOOSE EITHER MAR 31 OR APR 01) -- Skype Meeting

Pokorny, Peter HLTH:EX 19 ) 2020-04-06 3:22 PM



