March 2, 2020

7:30 AM - 7:45 AM Update --

8:00 AM - 8:45 AM 1:1 Lori / Dave

8:45 AM - 9:00 AM Call: Lori Halls/Bobbi Plecas --

9:00 AM - 9:30 AM REMP Co-Chair Meeting: 2020 Priorities

10:00 AM - 10:30 AM Travel

10:30 AM - 11:00 AM Meeting with MLA Linda Larson re. Flood Mitigation (Will Maartman or Andrew Douglas OBO MMF)

11:30 AM - 12:00 PM MMF Briefing

12:30 PM - 1:00 PM Travel

1:00 PM - 1:25 PM 1:05 DMCSSP Presentation

1:30 PM - 2:30 PM Question Period

1:30 PM - 2:00 PM Travel

2:00 PM - 3:00 PM Follow-up from Exec Organizational Effectiveness all-day meeting

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:15 PM

4:30 PM - 5:00 PM

Halls, Lori D EMBC:EX

Covid-19 Planning

Travel

Meet with PS Rice

PJH Briefing
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March 2, 2020 Continued

5:30 PM - 6:00 PM

March 3, 2020

7:30 AM - 8:15 AM

8:30 AM - 2:30 PM

10:00 AM - 11:00 AM

12:00 PM - 12:30 PM
2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

5:00 PM - 5:30 PM

March 4, 2020

7:00 AM - 7:30 AM

8:00 AM - 8:30 AM

8:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:20 PM - 1:50 PM

1:30 PM - 2:30 PM

Halls, Lori D EMBC:EX

Lori / Dave / Madeline - Debriefing

1:1 Lori / Alex --

EMTC

Question Period

LUNCH

Travel

DMCSI (Deputy Ministers' Committee on Social Initiatives) --

Follow up / Lori / Dave / Madeline

Flight

Travel

PSBN Demonstration

Touch base/ DM Brown / DM Halls

Travel

Flight

Question Period
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March 4, 2020 Continued

2:30 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:30 PM

March 5, 2020

7:30 AM - 7:45 AM

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

10:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:15 PM - 4:00 PM

4:30 PM - 5:30 PM

5:30 PM - 6:00 PM

6:00 PM - 6:30 PM

6:30 PM - 8:30 PM

Halls, Lori D EMBC:EX

Call: Lori Halls/Bobbi Plecas -- Lori to call Bobbi

LUNCH

DNB

Executive Roundtable / Lori / Madeline / Dave / Leon / Alex / Tom / Sandra / Gaylynn / Chrissy --

Update --

DNB

EMBC All Staff Meeting

Question Period

Executive and Senior Leadership Session on Emergency Management Modernization

LUNCH

Executive and Senior Leadership Session on Emergency Management Modernization

Travel

Travel

Premier's briefing

Travel

Ferry
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March 5, 2020 Continued

8:30 PM - 9:30 PM Drive

9:30 PM - 10:00 PM HOTEL

March 6, 2020

8:00 AM - 8:30 AM Office booked for DM Halls

8:30 AM - 10:00 AM DMC --

11:00 AM - 11:30 AM Briefing

3:15 PM - 5:00 PM DM Committee Planning / Lori / Madeline / Dave / Sandra / Stan / Kathryn
3:30 PM - 5:00 PM Travel

5:15 PM - 5:45 PM Call: Follow-up EMTC Session

5:30 PM - 6:00 PM Reservation

6:00 PM - 7:30 PM Ferry

7:30 PM - 8:30 PM Drive

March 7, 2020

4:00 PM - 4:30 PM Check in

March 9, 2020

7:30 AM - 7:45 AM Update --

8:30 AM - 10:00 AM DNB

Halls, Lori D EMBC:EX L 2020-04-01 9:31 AM



March 9, 2020 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 2:45 PM

March 10, 2020

8:30 AM - 9:00 AM

10:00 AM - 11:00 AM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

3:00 PM - 5:00 PM

5:30 PM - 6:15 PM

Halls, Lori D EMBC:EX

Calendar Review / Lori / Sandra / Agnes

Travel

DMCEM Covid 19 prep

Travel

1:1 Lori / Cameron

Covid-19 DMCEM Meeting Planning - Lori / Dave / Madeline / Stan / Kathryn / Sandra

Phone Call: Jill/Lori H.

Meeting - Lori, Madeline, Stan, Kathryn

Stand-up meeting -- Skype Meeting

LUNCH

Pre-brief / Lori / Kathryn

Covid-19 DMCEM Meeting

Debrief from Covid-19 DM Committee
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March 11, 2020

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:00 AM
11:00 AM - 11:45 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

5:00 PM - 5:30 PM

March 12, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Halls, Lori D EMBC:EX

Travel

MMF Briefing

Cabinet

Travel

Phone call: Lori & Katie

Travel

Business Continuity Plan: Briefing & TTX

Debrief / Lori / Kathryn / Stan / Jordan / Shawn

Stand-up meeting -- Skype Meeting

Donna/Lori/Don/Katie

Update --

Daily CoVid-19 Briefing / Lori / Madeline/ Dave / Stan / Kathryn / Shawn / Jordan / Sandra --

1:1 / Lori / Dave

Update re Pemberton / Lori / Madeline / Stan

Lori / Lisa Karoway - prebrief for call w/Kate Ryan-Lloyd
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March 12, 2020 Continued

11:00 AM - 11:30 AM Legislative Assembly Planning: Coronavirus (COVID -9)
12:00 PM - 12:30 PM LUNCH

12:00 PM - 12:15 PM Phone Call - Lori / Anita

12:30 PM - 12:45 PM Lori / Shawn / Jordan - Covid 19 Comms

12:45 PM - 1:00 PM Briefing prior to Premier's Meeting

Security Concern

1:15 PM - 2:15 PM Briefing at th

2:20 PM - 2:30 PM Check in

2:45 PM - 3:45 PM 2:45 Conference Call (today) | Presidents and Board Chairs re: COVID-19

3:00 PM - 4:00 PM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom

/ Leon / Alex / Cameron --

5:00 PM - 5:15 PM End of Day Check In --

6:15 PM - 6:45 PM Update CoVid-19 / Lori / Melanie / Will / Andrew
6:45 PM - 7:15 PM Check in - Lori / Donna / Katie

7:00 PM - 7:20 PM 7:00 Phone Call (Scott/Lori)

7:30 PM - 8:00 PM Travel Restrictions / Lori / John / Rueben

March 13, 2020

7:30 AM - 7:45 AM Check in --
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March 13, 2020 Continued

8:00 AM - 8:30 AM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --

8:30 AM - 10:00 AM DMC --
10:00 AM - 10:30 AM Travel
11:00 AM - 11:30 AM Briefing on SBC Provincial Contact Centre Support - Lori Halls / Beverly Dicks / Karen Wharton /

Jeannette Eason /Kathryn Forge / Ken Craig/ Jordan Turner / Katie Robb / Sandra Sundhu

11:30 AM - 12:00 PM Debrief for Lori Halls - Lori / Stan / Kathryn / Katie / Jordan --

12:00 PM - 12:30 PM LUNCH

12:30 PM - 1:00 PM MMF/PS Rice briefing --

1:00 PM - 1:30 PM Daily Covid-19 Cabinet Committee Mtg

2:20 PM - 2:35 PM 2:20 De-brief - EDUC Partners call (Scott/Lori)

3:00 PM - 4:00 PM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom

[/ Leon [/ Alex / Cameron --

4:00 PM - 4:30 PM Stand-up meeting --

5:00 PM - 5:15 PM End of Day Check In --

March 14, 2020

7:30 AM - 7:45 AM Check in --
5:00 PM - 5:15 PM End of Day Check In --
5:30 PM - 6:00 PM Call Centre

Halls, Lori D EMBC:EX 8 2020-04-01 9:31 AM



March 15, 2020

7:30 AM - 7:45 AM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

March 16, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

9:20 AM - 9:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:40 PM - 1:10 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

Halls, Lori D EMBC:EX

Check in --

1888 Check-in and update

Team Check-In / Planning

Look Ahead

Team Debrief

End of Day Check In --

Check in --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --

FSA Briefing

Quick Phone Call

Debrief for Lori Halls - Lori / Stan / Kathryn / Katie / Jordan --

MMF/PS Rice briefing --

Ministerial FPT Teleconference on COVID-19 / Téléconférence ministérielle FPT sur le COVID-19

Cabinet COVID Check-in

Daily Deputy Minister Check in on Covid 19
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March 16, 2020 Continued

3:00 PM - 4:00 PM

5:00 PM - 5:15 PM

March 17, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 1:00 PM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:30 PM

4:00 PM - 4:15 PM

Halls, Lori D EMBC:EX

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom
[/ Leon [/ Alex / Cameron --

End of Day Check In --

Check in --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --

Strategic Priority Session / Lori / Madeline / Dave / Leon / Alex / Heather / Tom / Angie / Meagan --

Meeting re: SOE under the EPA Lori Halls / Stan Bates / David Cowie / Heather Brazier / Erin Scraba /
Tom Brown

Covid-19 DM Committee Meeting

Debrief for Lori Halls - Lori / Stan / Kathryn / Katie / Jordan --

Daily Cabinet COVID Committee Check-in

Daily Deputy Minister Check in on Covid 19 --

Travel

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom
/ Leon / Alex / Cameron --

Telephone Town Hall with Mayors *Please arrive by 4:10 p.m. Call is 4:30 - 5:30 pm

End of Day Check In --
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March 17, 2020 Continued

6:00 PM - 6:30 PM

7:00 PM - 7:30 PM

March 18, 2020

7:00 AM - 7:35 AM

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

9:00 AM - 11:00 AM

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

Halls, Lori D EMBC:EX

Phone Call re: EMBC work from home plan

7:00 PM JOINT DM call JEDC/EMBC/LBR

Flight

Check in --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --

FW: Metro Vancouver Mayors Meeting

Pre-brief w/ DM Halls

Debrief for Lori Halls - Lori / Stan / Kathryn / Katie / Jordan --

Ministerial FPT Teleconference on COVID-19 / Téléconférence ministérielle FPT sur le COVID-19

HOLD - Announcement

Daily Cabinet COVID Committee Check-in

Daily Deputy Minister Check in on Covid 19 --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom
/ Leon [/ Alex / Cameron --

Stand-up meeting / Lori / Dave / Madeline / Alex / Tom / Leon / Sandra --

End of Day Check In --
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March 18, 2020 Continued

5:30 PM - 6:00 PM

6:00 PM - 6:30 PM

6:45 PM - 7:15 PM

March 19, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

Halls, Lori D EMBC:EX

COVID-19 Call with Don Wright - Deputies Only Please

DMs Call re Essential Services

Flight

Check in --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /

Alex / Shawn / Heather / Cameron --

Travel

Covid-19 Committee --

Travel

Debrief for Lori Halls - Lori / Stan / Kathryn / Katie / Jordan --

LUNCH

Phone call with Kate Ryan-Lloyd

Daily Deputy Minister Check in on Covid 19 --

Ministerial FPT Teleconference on COVID-19

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom

[/ Leon [/ Alex / Cameron --

Phone call: Emergency Response

End of Day Check In --
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March 19, 2020 Continued

5:30 PM - 6:00 PM

6:00 PM - 6:30 PM

March 20, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:30 PM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:45 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:15 PM

6:00 PM - 6:30 PM

Halls, Lori D EMBC:EX

PS Rice briefing / DM Halls / Melanie / Andrew

1:1 Lori / Heather

Check in --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --

DMC --

Cabinet Meeting

Travel

Debrief for Lori Halls - Lori / Stan / Kathryn / Katie / Jordan --

Phone call: Telus' Provision of essential services

FW: Telephone Town Hall Pre-Brief

FW: Telephone Town Hall - Opposition MLAs, DM Halls and Parliamentary Secretary Rice - State of
Emergency

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom
/ Leon [/ Alex / Cameron --

Stand-up meeting / Lori / Dave / Madeline / Alex / Tom / Leon / Sandra --

End of Day Check In --

CONF. CALL: Dave, Bobbi, Fazil, Lori W, and Lori H
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March 20, 2020 Continued

March 21, 2020

7:30 AM - 7:45 AM

10:00 AM - 11:00 AM

10:00 AM - 10:30 AM

12:30 PM - 1:30 PM

12:30 PM - 12:45 PM

5:00 PM - 5:15 PM

March 22, 2020

7:30 AM - 7:45 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:45 AM - 11:15 AM

12:15 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:15 PM

3:00 PM - 4:00 PM

Halls, Lori D EMBC:EX

Check in --

COVID 19 Cross Ministry Coordination Call

Supply Chain Discussion

Supply Chain Management

Ministry-specific guideline: proposed process

End of Day Check In --

Check in --

Call

Cross Ministry Coordination Call

Conference Call - Lori, Stan, Kathryn and Katie

Check in

Lori and Leon - TFW Meeting prebrief

Call

Messaging and strategy for TFW

Lori / Leon / Wes / Arif - TFW Discussion

2020-04-01 9:31 AM



March 22, 2020 Continued

5:00 PM - 5:15 PM End of Day Check In --

March 23, 2020

7:30 AM - 7:45 AM Check in --

8:00 AM - 8:30 AM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --

9:00 AM - 9:30 AM Travel

9:30 AM - 10:30 AM Ministerial FPT Teleconference on COVID-19 / Téléconférence ministérielle FPT sur le COVID-19
10:30 AM - 11:00 AM DM FPT/ on COVID-19

10:30 AM - 11:00 AM Mayors Call Pre-Brief w/ DM Halls

11:00 AM - 11:30 AM MMF/MSR call with Mayors

11:30 AM - 12:00 PM Travel

12:00 PM - 12:30 PM LUNCH

12:30 PM - 12:45 PM DM Halls. DM Shoemaker / TFW

1:00 PM - 1:30 PM Touch Base / Lori / Alex / Gaylynn

1:30 PM - 2:00 PM Update / Lori / Richard

2:00 PM - 2:30 PM Daily Deputy Minister Check in on Covid 19 --

3:00 PM - 4:00 PM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom

/ Leon / Alex / Cameron --
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March 23, 2020 Continued

4:00 PM - 4:30 PM

5:00 PM - 5:15 PM

6:30 PM - 7:30 PM

March 24, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

10:00 AM - 10:30 AM

11:00 AM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 4:00 PM

3:30 PM - 5:00 PM

5:00 PM - 5:15 PM

6:15 PM - 6:45 PM

March 25, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

Halls, Lori D EMBC:EX

Stand-up meeting --

End of Day Check In --

Critical Supply Chain / Lori / Leon

Check in --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --

Medical Supplies Discussion

Covid-19 DM Committee Meeting --

LUNCH

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom
/ Leon [/ Alex / Cameron --

Materials review / Lori / Katie / Kathryn / Leon / Stan / Dave / Madeline / Heather

End of Day Check In --

MMF Briefing

Check in --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --
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March 25, 2020 Continued

8:30 AM - 9:00 AM Travel

9:00 AM - 12:30 PM Cabinet

1:00 PM - 1:30 PM Implementation Plan walk-through

1:30 PM - 2:00 PM Daily Deputy Minister Check in on Covid 19 --

2:00 PM - 2:30 PM LUNCH

2:30 PM - 3:30 PM Call of FPT Deputy Ministers Responsible for Emergency Management / Appel des Sous-ministres f-p-t

responsables de la gestion des urgences

3:00 PM - 4:00 PM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom
/ Leon / Alex / Cameron --

3:30 PM - 5:00 PM Review of Orders / Lori/Katie/Tom/Heather/Erin/Stan/Kathryn/Madeline/Dave/Leon/Alex
5:00 PM - 5:15 PM End of Day Check In --

5:30 PM - 6:00 PM Supply Chain / Lori / Leon

6:00 PM - 7:00 PM Supply Chain meeting

March 26, 2020

7:30 AM - 7:45 AM Check in --

8:00 AM - 8:30 AM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /
Alex / Shawn / Heather / Cameron --

8:30 AM - 9:00 AM MMF Briefing

9:10 AM - 9:25 AM Premier's Briefing with MMF
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March 26, 2020 Continued

9:30 AM - 10:15 AM Press Theatre

10:30 AM - 11:30 AM Telephone Town hall #1

12:00 PM - 1:00 PM Telephone Town hall #2

1:00 PM - 1:30 PM Travel

1:30 PM - 2:00 PM LUNCH

2:00 PM - 2:30 PM Daily Deputy Minister Check in on Covid 19 --

2:30 PM - 3:00 PM DM TELECONFERENCE | EPA Orders Discussion w/MAH: Kaye Krishna, Tara Faganello, Greg Steves, Nicola

Marotz, EMBC: Lori Halls, Stan Bates, Tom Brown, Madeline Maley

3:00 PM - 4:00 PM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom
/ Leon / Alex / Cameron --

4:00 PM - 4:30 PM Industrial Work Camps
5:00 PM - 5:15 PM End of Day Check In --
6:00 PM - 7:00 PM Supply Chain / Lori / Silas / Leon

March 27, 2020

7:30 AM - 7:45 AM Check in --
7:50 AM - 8:00 AM Phone call: Lori / MMF / Melanie / Will - prep for Ministers' FPT Call
8:00 AM - 8:30 AM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /

Alex / Shawn / Heather / Cameron --

8:30 AM - 10:00 AM DMC --
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March 27, 2020 Continued

10:00 AM - 10:30 AM Travel

11:00 AM - 11:30 AM Lori / Stan - Follow up from MAH debrief and Execution of the Orders

12:00 PM - 12:30 PM Calendar Review - Lori / Sandra / Agnes

12:30 PM - 1:00 PM FW: Ministers Streicker and Farnworth

3:00 PM - 4:00 PM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom

/ Leon / Alex / Cameron --

4:00 PM - 5:00 PM FW: Updated invitation with note: COVID Community Portal Cross Team Standup @ Weekly from 4pm to
5pm on weekdays from Thu Mar 26 to Fri Apr 10 (PDT)

5:00 PM - 5:15 PM End of Day Check In --

5:30 PM - 6:30 PM Supply Chain Management overall approach

March 28, 2020

7:30 AM - 7:45 AM Check in --

11:00 AM - 12:00 PM Lori Halls/Trevor Corneil/Laura Heinze/Katie Robb - Meeting re: Sector guidelines prioritization
12:45 PM - 1:15 PM Retail sector issues

1:30 PM - 2:00 PM Retail

2:00 PM - 2:30 PM TFWs

2:30 PM - 3:00 PM retail sector

3:30 PM - 4:00 PM enforcement

Halls, Lori D EMBC:EX 19 2020-04-01 9:32 AM



March 28, 2020 Continued

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

5:00 PM - 5:15 PM

5:30 PM - 6:15 PM

6:15 PM - 6:45 PM

March 29, 2020

7:30 AM - 7:45 AM

9:30 AM - 11:00 AM

11:00 AM - 12:00 PM

5:00 PM - 5:15 PM

7:00 PM - 8:00 PM

March 30, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

Halls, Lori D EMBC:EX

enforcement

Supply Chain material

End of Day Check In --

bylaw enforcement

COVID-19 enforcement

Check in --

supply chain mgmt

Lori / Dave - Process Mapping

End of Day Check In --

Supply chain management follow up

Check in --

Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /

Alex / Shawn / Heather / Cameron --

C & E / Lori / Stan / Katie

Lori / MMF - Discuss new compliance approach

1:1 Lori / Alex --

20
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March 30, 2020 Continued

11:30 AM - 12:00 PM Presentation deck review / Lori / Silas

12:30 PM - 1:00 PM Pre-Brief: Mayors Call

1:00 PM - 2:00 PM Call with Mayors

2:00 PM - 2:30 PM Daily Deputy Minister Check in on Covid 19 --

3:00 PM - 4:00 PM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom

/ Leon / Alex / Cameron --

4:30 PM - 5:00 PM Check-in before the check-in
5:00 PM - 5:15 PM End of Day Check In --
5:30 PM - 6:00 PM EPA Financial / Lori / Stan / Alex / Mike

March 31, 2020

All Day Dave - Victoria

All Day Madeline - Kamloops

7:30 AM - 7:45 AM Check in --

8:00 AM - 8:30 AM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Tom / Leon /

Alex / Shawn / Heather / Cameron -- Skype Meeting

10:00 AM - 10:30 AM Prince Rupert - Option / Lori / Kaye
10:30 AM - 11:00 AM Travel

Security Concern
11:00 AM - 1:00 PM Covid-19 DM Committee Meeting --
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March 31, 2020 Continued

1:00 PM - 1:30 PM Travel

2:00 PM - 2:30 PM Follow up Discussion on Orders / Lori / Stan

2:30 PM - 3:00 PM Federal Emergency Act BN Debrief / Lori / Madeline / Stan / Heather / Jessica

3:00 PM - 4:00 PM Daily CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Katie / Jordan / Sandra / Shawn / Tom

/ Leon / Alex / Cameron --

4:00 PM - 4:30 PM CONFERENCE CALL: Don Wright, Christine Kennedy, AG Eby, SG Farnworth, Lori Halls, Richard Fyfe, Mark
Sieben, Will Maartman and Melanie Sanderson - weekly review of legislation --

4:30 PM - 5:00 PM MMF Briefing / DM Halls / Katie Robb - Comms and Cabinet Prep
5:00 PM - 5:15 PM End of Day Check In --

5:30 PM - 5:45 PM Lori to call Kaye when available

6:00 PM - 6:30 PM Phone call / Lori / Darrell
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