April 1, 2020

AH Day

12:00 AM - 12:00 AM

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:15 AM

11:30 AM - 12:00 PM

1:00 PM - 2:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

2:30 PM - 2:50 PM

3:30 PM - 4:00 PM

4:15 PM - 5:15 PM

5:00 PM - 5:30 PM

Pokorny, Peter HLTH:EX

House in Session
Crystal and Heather working remotely - Jen in Office

LC - Daily Covid-19 Phone Call --

HECC Command Briefing -- Auditorium A & B / Skype

DO NOT BOOK

Security Concern
Review - Sector/Industry dashboard Y

Peter/Philip: Cabinet (15 mins) --Security Concern

Confidences
Cabinet Confidences , Mark, Peter Michael -- Mark to moderate
LC Weekly Teleconferences --

Supply Chain/Logistics Committee -- Skype Meeting

. Peter/David/Holly/DM RE: Daily check-in --

Telephone touch base re: Supply Chain update *updated time* --

Peter/Kerry Discussion

Security C
TIME CHANGE: FPT DMs of Health Teleconference--Coronavirus -- 7 oo

Corporate Executive Call re COVID-19 (CHOOSE EITHER MAR 31 OR APR 01) -- Skype Meeting
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April 2, 2020

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

7:00 AM - 7:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

1:30 PM - 2:00 PM

2:00 PM - 3:40 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:30 PM - 5:30 PM

House in Session
Please See Above

Crystal working Remotely - Sara in Office

LC - Daily Covid-12 Phone Call --

DO NOT BOOK

Peter/Philip 1:1 Security Concern

Supply Chain/Logistics Committee -- Skype Meeting

HA/CFO Monthly Meeting - Standing Committee on Finance and Corporate Issues -- Skype only

Phone Call: Jill Kot and Peter

Peter/David/Holly/DM RE: Daily check-in --

Security Concern

Peter/DM --

FPT Health Ministers’ Teleconference -- Security Concemn

April 3, 2020

12:00 AM - 12:00 AM

All Day

All Day

Pokorny, Peter HLTH:EX.

Crystal working Remotely - Sara in Office
Please See Above

Security Concern

DMC Cancelled

2020-05-05 11:37 AM



April 3, 2020 Continued

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

11:00 AM - 11:20 AM

12:30 PM - 12:45 PM -

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

2:30 PM - 3:00 PM

LC - Daily Covid-19 Phone Call --

HECC Command Briefing -- Auditorium A & B / Skype

DO NOT BOOK

Telephone touch base re: Supply Chain update --

Discussion: Jonathan/GerrySecurity Concem

DO NOT BOOK

Supply Chain/Logistics Committee -- Skype Meeting

Furiding for Community COVID-19 Infrastructure - Peter Pokorny, lan Rongve, Jennifer Walker, Keren
Massey

Peter/David/Holly/DM RE: Daily check-in --

Security Concern
4:00 PM - 5:00 PM FPT Jaint DMs of Health and Intergovernmental Affairs Teleconference (Coronavirus) --
Security Concern

April 4, 2020
10:00 AM - 10:30 AM LC - Daily Covid-19 Phone Call --

April 5, 2020

1:00 PM - 2:00 PM FPT Joint DMs of Health and Intergovernmental Affairs--Coronavirus

Pokorny, Peter HLTH:EX 3 2020-05-05 11:37 AM



April 5, 2020 Continued

2:45 PM - 3:45 PM PPE Plan

i

April 6, 2020

| )

12:00 AM - 12:00 AM Crystal in Office

12:00 AM - 12:00 AM Persanal Information

All Day Declined: LNG

All bay Declined: Norlthern Health Pre I:;rief -- Declined: Peter/Corrie - HIBC prebrief

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:20 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

Pokorny, Peter HLTH:EX

LC - Daily Covid-19 Phone Cal SCUTtY Concem

HECC Command Briefing -- Auditorium A & B / Skype

DO NOT BOOK

Modelling

PDC Long Term Care Delivery

Teléphone touch base re: Supply Chain update *updated time* --
DO NOT BOOK
Supply Chain/Logistics Committee -- Skype Meeting

PPE Modeling discussion
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April 6, 2020 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

Peter/David/Holly/DM RE: Daily check-in --

Security Concern
PPE Presentation Plan

April 7, 2020

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM
All Day

7:00 AM - 7:30 AM

10:30 AM - 11:00 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM
1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

Crystal in Office
Please See Above

Personal Information

Please See Above

Cancelled: FPT

LC - Daily Covid-19 Phone Call --

Peter/Bobbi/Tracee -- Skype Meeting

Inventory System

DO NOT BOOK
Supply Chain/Logistics Committee -- Skype Meeting

Peter/David/Holly/DM RE: Daily check-in --

April 8, 2020
All Day Crystal & Heather WFH - Jen in Office
All Day Declined: LC Weekly

Pokorny, Peter HLTH:EX
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April 8, 2020 Continued

All Day

All Day

All Day

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

10:00 AM - 10:30 AM

11:00 AM - 11:20 AM

1:30 PM - 2:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

4:30 PM - 5:30 PM

Declined: MST - Consolidation Project
Declined: Peter/Corrie 1: 1

Declined: Surrey - Next Steps

S ity C
LC - Daily Covid-19 Phone Call -~ oo

HECC Command Briefing -- Auditorium A & B / SME

PPE LTC -- Skype Meeting

Telephone touch base re: Supply Chain update --

Supply Chain/Logistics Committee -- Skype Meeting
Cabinet Confidences

Peter/David/Holly/DM RE: Daily check-in --

RE: Long T CareSecurty Concern

FPT Deputy Ministers of Health teleconference™-c Y CONcem

| April 9, 2020

12:00 AM - 12:00 AM

All Day

All Day

7:00 AM - 7:30 AM

Pokorny, Peter HLTH:EX

Personal Information

Declined: Delegation Project

St Paul's Project Board

LC - Daily Covid-19 Phone Call -~
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April 9, 2020 Continued

8:30 AM - 9:30 AM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

4:15 PM - 5:15 PM

6:00 PM - 7:00 PM

FW: Approvisionnement en lien avec la COVID-19 / COVID-19 Procurement -- Voir invitation pour

détails / See invitation for details

Peter/Philip Handover

DO NOT BOOK
Supply Chain/Logistics Committee -- Skype Meeting

Peter/David/Holly/DM RE: Daily check-in --

FPT Health Ministers' Teleconference =™ ©°"°*"

Supply Chain Issues Update -- Skype Meeting

April 10, 2020

All bay

All Day

7:45 AM - 8:30 AM

8:00 AM - 5:00 PM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

Pokorny, Peter HLTH:EX

Personal Information

Please See Above

HECC Command Briefing -- Auditorium A 8 B / Skype

STAT - Good Friday

FPT Joint DMs of Health and Intergovernmental Affairs Teleconference {Coronavirus)

Security Concern

PPE for Long-term care

BC - HC/PHAC discussion Sterilization and re-use of masks

Security Concern
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April 10, 2020 Continued

11:45 AM - 12:15 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

PPE for LTC

Supply Chain/Logistics Committee -- Skype Meeting

Peter/David/Holly/DM RE: Daily check-in --

PPE LTC -- Skype Meeting

\April 11, 2020

All bay

Personal Information

Please See Above

April 12, 2020

All Day

12:00 AM - 12:00 AM

Personal Information

Please See Above

Peter off - Philip Twyford covering non-HECC duties

April 13, 2020

All Day

12:00 AM - 12:00 AM

All Day

All Day

All Day

Pokorny, Peter HLTH:EX

Personal Information

Please See Above

Peter off - Philip Twyford covering non-HECC duties

P_!ease See Above:

Cancelled: Supply Chain/Logistics Meeting

Declined: HECC Briefing

Declined: LC

2020-05-05 11:38 AM



| April 13, 2020 Continued

" All Day

7:45 AM - 8:30 AM

8:00 AM - 5:00 PM

9:45 AM - 10:00 AM

1:30 PM - 2:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:30 PM - 5:30 PM

Declined: Peter/David/Holly/DM Check ins

HECC Command Briefing -- Auditorium A & B / Skype
STAT - Easter Monday

deck review -- Skype Meeting

Supply Chain/Logistics Committee -- Skyp# Meeting
Supply Chain/Logistics Committee -- Skype Meeting

Peter/David/Holly/DM RE: Daily check-in --

review supply chain deck -- Skype Meeting

FPT DMs of Health--Coronavirus -- Remote dial-in

April 14, 2020

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

All Day

7:00 AM - 7:30 AM

8:30 AM - 9:00 AM

Pokorny, Peter HLTH:EX

Personal Information

Please See Above

Crystal in Office

Declined: DMSCH

LC - Daily Covid-19 Phone Call SecUr Concem

DO NOT BOOK

9 2020-05-05 11:38 AM



April 14, 2020 Continued

9:30 AM - 10:30 AM SET Weekly Business Meeting™ " “°"°*"
1:00 PM - 1:30 PM DO NOT BOOK
1:30 PM - 2:00 PM Supply Chain/Logistics Committee -- Skype Meeting
2:00 PM - 2:30 PM Modelling-PPE Supply - Guests: PHSA-Dr. Maureen O'Donnell, Alexandra Flatt; BCCA-Vince Chow
2:30 PM - 3:00 PM Peter/David/Holly/DM RE: Daily check-in --
2:45 PM - 3:45 PM PPE Assessment/Testing
Security Concern

4:30 PM - 5:30 PM FPT DMs of Health Teleconference--Coronavirus

April 15, 2020

Personal Information

All Day

Please See Above
12:00 AM - 12:00 AM . Crystal WFH - Jen in Office
7:00 AM - 7:30 AM LC - Daily Covid-19 Phone Calf°=c"™ ©oncem
7:45 AM - 8:30 AM HECC Command Briefing -- Auditorium A & B / Skype
8:30 AM - 9:00 AM DO NOT BOOK
1:00 PM - 2:30 PM LC Weekly Teleconferences --
1:30 PM - 2:00 PM Supply Chain/Logistics Committee -- Skype Meeting
2:30 PM - 3:00 PM Peter/David/Holly/DM RE: Daily check-in --

Pokorny, Peter HLTH:EX 10 2020-05-05 11:38 AM



| April 15, 2020 Continued

4:45 PM - 5:45 PM FPT DMs of Health Teleconference--Coranavirus~c " CONem

April 16, 2020

All Day Personal Information

Please See Above
12:00 AM - 12:00 AM Crystal WFH - Jen in Office

Please See Above
All Day Crystal WFH - Jen in Office
All bay Declined: 1:30 invite - Shannon Baskerville
7:00 AM - 7:30 AM LC - Daily Covid-19 Phone Call Secuty Concem
8:30 AM - 9:00 AM DO NOT BOOK.

Security Concern
9:00 AM - 9:30 AM Jen Walker/Peter re; EMU Touch Base -
e Security Concern
12:30 PM - 1:00 PM Peter/Philip 1:1
1:00 PM - 1:20 PM PHSA Dashboard - Quick walkthrough - Option 1 -- Skype Meeting
1:30 PM - 2:00 PM Supply Chain/Logistics Committee -- Skype Meeting
2:30 PM - 3:00 PM Peter/David/Holly/DM RE: Daily check-in --
Security Concern

4:30 PM - 5:30 PM Health inisters’ Teleconference--Coronavirus -

April 17, 2020

12:00 AM - 12:00 AM Personal Information

Please See Above

All Day Cancelled: Steven/Peter/David/Holly Check in

Pokorny, Peter HLTH:EX 11 2020-05-05 11:38 AM



April 17, 2020 Continued

All Day
All Day
All Day
All Day
All Day

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 10:30 AM

10:00 AM - 11:20 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

Crystal WFH - Sara in Office

Declined: FPT

Declined: Fraser Health Authority Project Board
Declined: Fraser Pre-Brief

Declined: PHSA Option 2

LC - Daily Covid-19 Phone Cal| SE°U" Concem

HECC Command Briefing -- Auditorium A & B / Skype

DMC

Information session for provincial and territorial health representatives on reprocessing of N95 masks /
Séance d'information pour les représentants provinciaux et territoriaux de la santé sur le retraitement

des masques N95 -- Webex

DO NOT BOOK

Supply Chain/Logistics Committee -- Skype Meeting

Peter/Monica Skype -- Skype

April 20, 2020

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

All Day

- Pokorny, Peter HLTH:EX

House in Session

Crystal - WFH

Declined: Interior Health - prebrief

12
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April 20, 2020 Continued

All Day

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30-PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

Declined: Interior Health Project Board

Security Concern

LC - Daily Covid-19 Phone Call

HECC Command Briefing -- Auditorium A & B / Skype

DO NOT BOOK

. . i m
Peter/lan Discussion Securtty Conce

Peter/David/Holly/DM RE: Daily check-in --

DO NOT BOOK

Supply Chain/Logistics Committee -- Skype Meeting

chat on a number of items -- Skype Meeting

| April 21, 2020

All Day

12:00 AM - 12:00 AM

7:00 AM - 7:30 AM

8:30 AM - 9:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

Pokorny, Peter HLTH:EX

House in Session
Please See Above

Crystal - WFH
Please See Above

Security Concern
LC - Daily Covid-19 Phone Call -

DO NOT BOOK

PHSA Staging Wémhous_e -- Skype Meeting (Audio Only)

DO NOT BOOK

i3
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April 21, 2020 Continued

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

4:00 PM - 4:30 PM

Supply Chain/Logistics Committee -- Skype Meeting

Peter/David/Holly/DM RE: Daily check-in --

PHSA/EMBC/KPMG/Interface -- Skype Meeting

April 22, 2020
Ali Day House in Session
Please See Above
All Day Crystal in Office
All Day Declined: FPT
All Day Leadership Council
Security Concern

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

8:30 AM - 9:00 AM

10:15 AM - 11:15 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

Pokorny, Peter HLTH:EX

LC - Daily Covid-19 Phone Call

HECC Command Briefing -- Auditorium A & B / Skype

DO NOT BOOK

FW: COVID-19 Provincial OH&S Coordination -- Zoom (details below)

Peter/David/Holly/DM RE: Daily check-in --

DO NOT BOOK
Supply Chain/Logistics Committee -- Skype Meeting

PPE

14 2020-05-05 11:38 AM



April 22, 2020 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

DO NOT BOOK

Cabinet Confidences

-- Peter/Kirk calling from

Security Concern

April 23, 2020

12:00 AM - 12:00 AM

All Day

All Day

All Day
All Day

7:00 AM - 7:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

9:30 AM - 11:00 AM

1:00 PM - 1:30 PM
1:30 PM - 2:00 PM

3:30 PM - 4:30 PM

Pokorny, Peter HLTH:EX

House in Session

Please See Above

Canceled: Peter/David/Holly/DM RE: Daily check-in --

Crystal - WFH/ Sara in Office

Declined: Delegation Project

Leadership Council

DO NOT BOOK

Security Concern

LC - Daily Covid-19 Phone Call

Téléconférence, Approvisionnement en lien avec la COVID-19 / COVID-19 Procurement Teleconference
-- Voir invitation pour détails / See invitation for details

Peter/David/Holly/DM RE: COVID 19 Working Session

Follow up call -- Skype

Supply Chain/Logistics Committee -- Skype Meeting

Security Concern

FPT DMs of Health Teleconference - Coronavirus --Security Concern

15
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April 24, 2020 - - T '"'""'_'_j
All Day Crystal WFH
All Day Declined: Transforming Linx

7:00 AM - 7:30 AM

7:45 AM - 8:30 AM

9:30 AM - 9:45 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM_

1:30 PM - 2:00 PM

" 3:00 PM - 3:30 PM

6:00 PM - 6:30 PM

LC - Daily Covid-19 Phone Calj SecUMy Concem

HECC Command Briefing -- Auditorium A & B / Skype

Cabinet Confidences

Peter/Corrie Catch up
DO NOT BOOK
Supply Chaln/Logfstics Committee -- Skype Megting
Teleconference with MOH Associate Deputy Minister Peter Pokorny & KPMG -- Skype Meeting

4

Lori / Leon / Peter Pokorny re: KPMG -- Skype Meeting

April 26, 2020

10:00 AM - 10:30 AM

Leadership Council Call

April 27, 2020

12:00 AM - 12:00 AM

All Day

7:00 AM - 7:30 AM

Pokorny, Peter HLTH:EX

House in Session

Declined: FPT Joint DMs of Health and Intergovenmental Affaris

LC - Daily Covid-19 Phone Call --

16 2020-05-05 11:39 AM



(April 27, 2020 Continued

7:45 AM - 8:30 AM
12:30 PM - 12:45 PM
1:00 PM - 1:30 PM
1:30 PM - 2:90 PM

4:00 PM - 5:00 PM

HECC Command Briefing -- Auditorium A & B / Skype
Security Concern

Peter/Jennifer Touch Base -

DO NOT BOOK

Supply Chain/Logistics Committee -- Skype Meeting

Corporate Executive Virtual Meeting -- Via Skype

6:00 PM - 6:30 PM Supply Chain DMC -- Skype Meeting
| April 28, 2020
All Day House in Session
Please See Above
All Day Canceled: Peter/David/Holly/DM RE: Daily check-in --

7:00 AM - 7:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:15 AM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

Pokorny, Peter HLTH:EX

Security Concern
LC - Daily Covid-19 Phone Call

- Security Concern
Philip/Gordon/Peter/DM Re: Budget discussion

SET Weekly Business Meeting -- North and South Pender
Long Term Care Projects - IHA

TRAVEL

PPE

17
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April 28, 2020 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

4:00 PM - 6:00 PM

Supply Chain/Logistics Committee -- Skype Meeting

TRAVEL

BLOCK - DO NOT BOOK

| April 29, 2020

All Day

All Day

All Day

All Day

All Day

7:45 AM - 8:30 AM

8:30 AM - 11:30 AM

1:00 PM - 2:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 3:45 PM

“4:00 PM - 4:30 PM

Pokorny, Peter HLTH:EX

House in Session
Please See Above

Canceled: Peter/David/Holly/DM RE: Daily check-in --

Cancelled: Peter/Corrie 1:1

Crystal WFH Jen in Office

Declined: Forecast Review and Next Steps

HECC Command Briefing -- Auditorium A & B / Skype
BLOCK - DO NOT BOOK
LC Weekly Teleconferences --

Supply Chain/Logistics Committee -- Skype Meeting

Supply Chain / Lori / Peter / Silas / Leon / Tim -- Skype Meeting

Peter/John Touch base -- Skype Call

call with Jonathan Kallner and Elio Luongo, KPMG

18
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April 30, 2020

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

7:00 AM - 7:30 AM

10:00 AM - 11:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Pokorny, Peter HLTH:EX

House in Session
Please See Above

Crystal WFH - Sara in Office

LC - Daily Covid-19 Phone Call -- DMO Boardroom

Peter/Philip 1:1 -- Peter Pokorny's Office

DO NOT BOOK

Supply Chain/Logistics Committee -- Skype Meeting

19
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