May 1, 2020

8:30 AM - 10:00 AM 8:30 DM -Securty Concern

11:00 AM - 11:45 AM 11:00 Minister Briefing - Recovery Planning (Scott/MRF/Reg/Cloe/Corinna/Sheila) ﬁigmﬁigﬁ”cem; Government Financial
‘Security Concern: Government Financial Information

2:00 PM - 2:55 PM 2:00 Exec/Covid Update -- Zoom
3:00 PM - 4:00 PM 3:00 Deputy Minister / BCSSA Board Check in Meeting —- - _O"'eerm: Govermnment Financial information
4:00 PM - 4:30 PM 4:00 DM Meeting - Social Sector Planning -- Skype Meeting
May 4, 2020
5:00 AM - 7:30 AM 5:00 PST HPST 202 Virtual Policy Dialogue -- Zoom

Security Concern; Government Financial Information

8:00 AM - 9:00 AM 8:00 Check in on planning --
9:00 AM - 9:45 AM 9:00 Weekly Policy Planning Meeting -- Zoom
10:00 AM - 10:15 AM 10:00 TCB update (Scott/Shelaina) -- Zoom
10:30 AM - 10:45 AM 10:30 DMO Check-In (Scott/Sheila/Julie/Laura) -- Zoom
11:00 AM - 11:15 AM 11:00 Phone Call - School Restart (Scott MacDonald / Jennifer Charlesworth) -- Scott to call Jennifer @
Security Concern;
Government Financial
Information
11:30 AM - 11:55 AM 11:30 Phone Call (Scott MacDonald / Michel St. Amant) -- Scott to call Michel at personal Information
12:45 PM - 1:10 PM 12:45 Meeting - Rollout plan (Scott/Reg/Cloe/Sheila/Corinna?) -- Zoom
1:30 PM - 3:30 PM 1:30 Minister's Council -- Zoom
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May 5, 2020

4:45 AM - 7:45 AM

9:00 AM - 9:15 AM

10:00 AM - 11:00 AM

11:15 AM - 11:40 AM

1:45 PM - 4:15 PM

3:00 PM - 3:20 PM

3:30 PM - 4:00 PM

3:40 PM - 4:00 PM

4:15 PM - 4:45 PM

5:15 PM - 5:40 PM

May 6, 2020

8:30 AM - 8:45 AM

9:00 AM - 9:25 AM

10:00 AM - 11:15 AM

12:30 PM - 12:55 PM

1:00 PM - 1:15 PM

MacDonald, Scott D EDUC:EX

4:45 PST HPST 2020 Virtual Policy Dialogue -- Zoom

9:00 Touch Base - Partner Engagement (Scott/Linda) -- Zoom

10:00 PREMIER BRIEFING - Restart Plan (Scott/MRF/PJH/Reg) -Scci Tel; SeCurity soncem: Goverment Financil
Security Concern;

Government Financial
Information

11:15 Conference Call (Scott/Stephanie/Chris) -- Dial in: Security Concern; Government Financial Informatior

1:45 Executive Committee -- Zoom

3:00 Budget 2020 @ Exec -- Zoom link

3:30 Minister Meeting - Covid-19 Response Team -- Zoom (link is below)

3:40 Analytics @ Exec -- Zoom - link below

4:15 Minister Meeting - Covid-19 Update (Minister Fleming / BCSTA) -- Zoom link below

5:15 Touch Base (Scott/Trevor/Reg/Keith) -- Skype Call info below

8:30 DMO Check-In (Scott/Sheila/Julie/Laura/Emma) -- Zoom

9:00 Phone Call (Scott/Teri) -- Scott to call Teri ¢ ' °°nal Information

. . Security Concern
10:00 Cabinet Meeting -- Teleconference, Y

12:30 Bilateral (Scott/Sheila) -- Zoom

1:00 Skype Meeting- Debrief -- Skype Meeting
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May 6, 2020 Continued

1:30 PM - 2:00 PM 1:30 Meeting - Roll Out Plan (Scott/Reg/Cloe/Corinna) -- Zoom
2:30 PM - 3:30 PM 2:30 Minister call w/ Board Chairs and Superintendents -- Zoom
) . Personal Information
4:00 PM - 4:10 PM 4:00 Phone Call (Scott/Anita) -- Scott to call Anita's office @ (250) 561-6800,
4:15 PM - 4:30 PM 4:15 Phone call (Scott MacDonald/Nicole Morgan -- Nicole to phone Scott - ﬁigmﬁigﬁncem? Government Financial
May 7, 2020
9:00 AM - 9:45 AM 9:00 Bilateral (Scott/Eleanor) -- Zoom
10:00 AM - 10:30 AM 10:00 CNS -- Zoom Meeting
10:45 AM - 11:15 AM 10:45 DM Update (S&T, LD, EPD) -- Zoom
11:30 AM - 12:00 PM 11:30 DM Update (RMD, GAD, DMO) -- Zoom
Security Concern

12:10 PM - 1:00 PM 12:10 Bilateral (Scott/Nicola)
1:30 PM - 2:30 PM As requested - Minister, Deputy and Jordan --

Security Concern; Government Financial Information
2:00 PM - 3:00 PM 2:00 Minister Briefing - Covid Planning (Scott/Reg/MRF/Corinna) oo’ Dial in: Security Concem: Government Financial

Security Concern; Government Financial Information

Information
3:15 PM - 3:45 PM Deputy Minister and Assistant Deputy Minister Meeting with BCSSA Board of Directors --

Security Concern; Government Financial Information

3:55 PM - 4:55 PM 3:55 Exec Update (Covid & Roundtable) -- Zoom
May 8, 2020
8:30 AM - 10:00 AM 8:30 pmc oo coneem
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May 8, 2020 Continued

10:30 AM - 11:20 AM

1:30 PM - 3:30 PM

1:30 PM - 2:00 PM

4:30 PM - 5:00 PM

May 11, 2020

8:30 AM - 8:55 AM

8:45 AM - 9:15 AM

9:00 AM - 9:45 AM

10:00 AM - 10:15 AM

10:30 AM - 11:30 AM

10:30 AM - 11:30 AM

1:00 PM - 2:00 PM

2:15 PM - 4:15 PM

3:00 PM - 3:15 PM

4:15 PM - 4:45 PM

MacDonald, Scott D EDUC:EX

10:30 Bilateral (Scott/Jennifer) -- Zoom

1:30 Executive Planning Session -- Zoom

1:30 Exec Planning -- Zoom link

4:30 DM Meeting - Social Sector Planning -- Skype Meeting

8:30 DMO Check-In (Scott/Sheila/Julie/Laura/Emma) -- Zoom

COVID Connect -- SKYPE

9:00 Weekly Policy Planning Meeting -- Zoom

10:00 Zoom Test -- Zoom

10:30 Zoom Call - Status Report -- Zoom link below

10:30 Zoom Call - Status Report (DM/Reg/Superintendents/Secretary Treasurers/Dr Trevor Corneil) --

Zoom link below

1:00 Minister Briefing - Covid Planning (Scott/MRF/Reg/Corinna)
Security Concern; Government Financial

Information

2:15 Executive Committee -- Zoom

3:00 WES at Exec -- Zoom

4:15 ED Update -- Zoom

Security Concern; Government Financial Information
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May 12, 2020

9:00 AM - 9:15 AM

9:30 AM - 10:00 AM

10:15 AM - 10:45 AM

1:00 PM - 2:00 PM

3:00 PM - 5:00 PM

5:15 PM - 5:30 PM

May 13, 2020

9:00 AM - 9:15 AM

10:45 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

2:45 PM - 3:15 PM

3:00 PM - 4:30 PM

4:30 PM - 4:55 PM

MacDonald, Scott D EDUC:EX

9:00 Touch Base - Partner Engagement (Scott/Linda) -- Zoom

GAD Virtual Stand up -- zoom teleconference

10:15 Phone Call - SD Findings Con't (Scott/Teri) -- Scott to call Teri Fersonal Information

1:00 Capital Briefing (Scott/Reg/Joel/Corinna) --3€Curity Concemn Dial in; Security Concern: Government
) : Financial Information

Security Concern;

Government Financial

Information

DMCSI (Deputy Ministers' Committee on Social Initiatives) -- Conference Call (details inside)

5:15 Phone Call - International Ed (Scott/Reg/Keith/Corinna) -- Skype Meeting

9:00 DMO Check-In (Scott/Sheila/Julie/Laura) -- Zoom

Security Concern

1Cabinet Confidences ) -1

Security C G t Financial
1:00 Minister Briefing - Covid Planning 2 (Scott/MRF/Reg/Corinna/Cloe) --,nigfr;'a*{mﬁ”cem’ overnment Financia

Security Concern; Government Financial Information

.. . - . . Security Concern; Government Financial Information
2:00 Minister Briefing - Chilliwack (Scott/MRF/Keith/Corinna) --

Security Concern; Government Financial Information

BCPSEA Board of Directors Conference Call -- Dial_in_Security Concern; Government Financial Information
Security Concern; Government Financial Information

3:00PM DMCSSP -

4:30 Skype Call - Covid planning (Scott/Shannon) -- Skype Meeting
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May 14, 2020

8:45 AM - 9:00 AM PVP Touch Base -- Conference Coordinates: Dial-in: Security Concern; Government Financial Information
Security Concern; Government Financial Informatior

9:00 AM - 9:25 AM 9:00 Pre-brief - FNESC Jurisdiction (Scott/Jennifer/Angie) -- Skype

9:45 AM - 10:10 AM Private Appointment

10:30 AM - 10:55 AM Personal Information -- Zoom

11:00 AM - 11:30 AM 11:00 MS teams Setup -- Remote

11:30 AM - 11:55 AM Personal Information -- Zoom

12:30 PM - 1:15 PM 12:30 Minister Meeting - Covid-19 Response Team -- Zoom

1:15 PM - 1:30 PM 1:15 Minister Pre-Brief - Restart (Scott/MRF/Reg/Corinna) -- Dial inSecurity Concem: Government Financial Information

Security Concern; Government
Financial Information

1:30 PM - 2:15 PM 1:30 PREMIER BRIEFING - Restart (Scott/MRF/PJH/Reg) -- Dial in below (MRF may attend in person)
2:30 PM - 3:00 PM 2:30 Exec Covid Update -- Zoom
3:10 PM - 3:55 PM 3:10 Minister Meeting -Educ Restart (BCSTA Board / Minister Rob Fleming) -- Zoom

May 15, 2020

8:00 AM - 9:00 AM 8:00 EDUC Restart Update (DM/Exec/Cloe/Superintendents/STs/Indy School Reps) -- Zoom
10:00 AM - 11:00 AM PJH -- Announcement -- Press Room

12:30 PM - 1:15 PM 12:30 Minister Meeting - Restart update (MRF/Board Chairs) -- Zoom

12:45 PM - 1:15 PM 12:45 B.C. Deputy Minister of Education/OSPI re: information sharing about schools --

Security Concern; Government Financial Information
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May 15, 2020 Continued

2:00 PM - 3:00 PM 2:00 Bilateral (Scott/Keith) -- Zoom
3:00 PM - 3:25 PM Personal Information Zoom
4:00 PM - 4:25 PM 1 -- Zoom

May 19, 2020

9:00 AM - 10:50 AM 9:00 FNESC/DM Quarterly Meeting -- Zoom (see link below)
Security Concern
11:00 AM - 11:50 AM 11:00 Bilateral (Scott/Nicola)
11:00 AM - 11:15 AM 11:00 Minister Pre-Brief - FNESC (Scott/Jennifer/MRF/Kaleb/Patricia/Eleanor) -- Dial:Security Concern; Government
Security Concern; Government Financial Financial Information
Information
11:15 AM - 12:15 PM 11:15 FNESC/Minister Semi-Annual Meeting (Scott/Minister

Fleming/Jennifer/Kaleb/Patricia/Tyrone/Debbie/Mary) -- Zoom (see link below)

1:15 PM - 1:30 PM 1:15 Touch Base - Partner Engagement (Scott/Linda) -- Dial in:Security Concern; Government Financial Information
1:30 PM - 4:00 PM 1:30 Executive Committee -- Zoom

3:00 PM - 3:15 PM 3:00 SHR @ ExCom -- Zoom link below

4:00 PM - 4:30 PM 4:00 ED Update -- Zoom

May 20, 2020

8:30 AM - 8:45 AM 8:30 DMO Check-In (Scott/Sheila/Julie/Laura/Emma) -- Zoom

8:45 AM - 9:30 AM 8:45 Planning Prep (Scott/Sheila) -- Zoom

MacDonald, Scott D EDUC:EX 7 2020-06-15 10:18 AM



May 20, 2020 Continued

9:30 AM - 10:30 AM 9:30 Save the date - May 20 CMEC and ACDME videoconference on COVID-19 / Date a retenir —
Vidéoconférence du 20 mai du CMEC et du CCSME sur la COVID-19 -- Link below

10:45 AM - 11:00 AM 10:45 TCB update (Scott/Shelaina) -- Zoom

11:00 AM - 11:50 AM 11:00 Bilateral (Scott/Reg) -- Zoom

1:15 PM - 1:30 PM 1:15 DM/MRF 1:1 Security Concern

1:30 PM - 2:35 PM 1:30 Minister's Council -- Security Concern; Government Financial Information

2:35 PM - 3:00 PM 2:35 Bearpit -- MO / Zoom

4:00 PM - 4:45 PM 4:00 EDUC Restart update (EDUC Executive/Superintendents/STs/Independent School Reps) -- Zoom link
below

May 21, 2020

9:00 AM - 9:50 AM 9:00 Bilateral (Scott/Jennifer) -- Zoom

11:00 AM - 11:50 AM 11:00 Meeting - PSEC/EDUC Future Planning (Scott/Keith/Christina/Ken) -- Zoom

1:45 PM - 2:00 PM 1:45 Minister Pre-Brief - BCSTA (Scott/MRF)°C--Y €oncem

2:00 PM - 2:45 PM 2:00 Minister/BCSTA President Call (MRF/Stephanie/Mike/Scott) -- Dial in: S€curity Concern; Government Financial
Security Concern; Government Financial Information
Information

2:45 PM - 3:15 PM 2:45 Minister Pre-Brief - CSF (Scott/MRF/Reg/Joel) -- Skype/dial in info below

3:15 PM - 3:45 PM 3:15 MRF/CASA Briefing - Covid & IDL (Scott/MRF/CASA)security ~ Dial:ecurity Concern: Government Financial Information
Security Concern; Government Financial Concern
Information
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May 21, 2020 Continued

4:00 PM - 4:15 PM

4:15 PM - 5:00 PM

May 22, 2020

8:30 AM - 10:00 AM

10:15 AM - 10:45 AM

11:00 AM - 12:00 PM

12:15 PM - 4:45 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

May 24, 2020

1:00 PM - 2:00 PM

May 25, 2020

8:30 AM - 8:45 AM

8:45 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:15 AM

MacDonald, Scott D EDUC:EX

4:00 Exec Roundtable -- Zoom

4:15 Exec Covid Update -- Zoom

Security Concern;
Government Financial
Information

DMC fTeams

10:15 Minister Meeting - Accommodation (Scott/MRF/Reg/Ken/Christina/Keith/Renzo/Corinna) -- Zoom
link below

11:00 Minister Meeting - CSF (Scott/MRF/Reg/Joel/Marie-Pierre/Michel/Lucie) -- Zoom link below.

12:15 Exec Planning Session #2 Security Concem

2:45 Divisional Update -- Zoom Meeting

3:00 Pre-Brief -UBCIC/Ministers meeting (Scott MacDonald / Jennifer McCrea / Patricia Kovacs / Allison
Bond /Jeff Vasey / Kelly McConnan) -- Skype Meeting

Discuss Plan -- Security Concern; Government Financial Information

8:30 DMO Check-In (Scott/Sheila/Julie/Laura/Emma) -- Zoom

8:45 Intro (Scott/Melanie) Security Concern

9:00 Weekly Policy Planning Meeting -- Zoom

10:00 Touch Base - OCG -- Scott to call Eleanor @ Personal Information
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May 25, 2020 Continued

10:30 AM - 11:00 AM

11:15 AM - 12:15 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:45 PM - 4:00 PM

4:00 PM - 4:30 PM

May 26, 2020

8:30 AM - 8:55 AM

9:00 AM - 9:25 AM

10:00 AM - 11:00 AM

11:15 AM - 11:30 AM

12:00 PM - 12:15 PM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 2:25 PM

MacDonald, Scott D EDUC:EX

Cabinet Confidences

10:30 Joint Minister Briefing (Scott/MRF/MCJ/Christina/Ken/Keith/Corinna) --

Security Concern; Government Financial Information

11:15 Touch Base (Scott/Melanie)Security Concern

1:00 Minister Briefing - SD Reopening Plans (1 of 3) _ Security Concern; Government Financial Information

Security Concern; Government Financial
Information

2:00 Minister Pre-Brief - UBCIC (Scott/MRF/Jennifer/Patricia) --Security Concern; Government Financial Information
Security Concern; Government
Financial Information

2:45 Executive Committee -- Zoom

4:00 ED Update -- Zoom

8:30 Exec Update -- Zoom link below

9:00 Meeting - Disseminating Student Outcomes Project (Scott/Keith/Nicole) -- Zoom

10:00 Minister Meeting - UBCIC (MRF/MMM/MKConroy/Others below) -- > cUntY Concern: Government Financial Informatior

Security Concern; Government Financial
Information

11:15 Minister Meeting - Letters (Scott/MRF/Keith/Corinna)Security Concern; Government Financial Information
Security Concern; Government Financial
Information

12:00 Conference Call - SD50 (Scott/Carey/Roeland/Reg/Cloe) -- Dial:3ecurity Concern: Government Financial Information

1:00 Touch Base - Partner Engagement (Scott/Linda/Keith/Dave) -- Skype

1:30 Bilateral (Scott/Eleanor) -- Zoom

Security Concern; Government Financial Information
2:00 Pre-Brief - Supers Calls (Scott/Cloe) -- Scott to call Cloe Y
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May 26, 2020 Continued

2:30 PM - 2:50 PM

3:00 PM - 5:00 PM

May 27, 2020

8:30 AM - 8:45 AM

9:00 AM - 9:50 AM

10:00 AM - 10:30 AM

10:30 AM - 10:45 AM

11:00 AM - 11:25 AM

2:00 PM - 3:00 PM

3:15 PM - 3:40 PM

3:40 PM - 4:00 PM

MacDonald, Scott D EDUC:EX

2:30 Planning Follow up (Scott/Sheila) -- Scott to call Sheila @Personal Information

S ity C
3:00 DMCSI (Deputy Ministers’ Committee on Social Initiatives) -- " ‘call in details

below)

8:30 DMO Check-In (Scott/Sheila/Julie/Laura/Emma) -- Zoom

9:00 Bilateral (Scott/Keith/Linda) -- Zoom

10:00 COVID-19 Ministry Response Team -- Zoom

I Inf ti
10:30 Phone Call (Scott MacDonald / Mark Devereux) -- Scott to call Mark ¢ & C = " ormaton

Private Appointment

2:00 Minister Brieﬁng -SD Reopening Plans (2 of 3) -- |Security Concern: Government Financial Information

Security Concern; Government
Financial Information

3:15 FESL update (Scott/Keith/Shelaina) -- Zoom

) Security Concern; Government
3:40 Conference Call -template letter (Scott/Reg/Renzo) -- Dial: Financial Information (Scott to mod)
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May 27, 2020 Continued

4:15 PM - 5:00 PM

5:15 PM - 5:30 PM

May 28, 2020

8:30 AM - 8:55 AM

9:00 AM - 9:20 AM

9:30 AM - 10:00 AM

10:30 AM - 12:30 PM

2:30 PM - 2:55 PM

3:30 PM - 3:55 PM

4:00 PM - 4:55 PM

May 29, 2020

8:30 AM - 10:00 AM

10:15 AM - 10:45 AM

11:00 AM - 11:45 AM

12:45 PM - 1:45 PM

MacDonald, Scott D EDUC:EX

4:15 EDUC Restart Update (Superintendents/STs/Independent School Reps/Dr. Henry) -- Zoom link below

5:15 Phone Call (Scott/Okenge) -- Scott to call Okenge ¢;Sefcurity£_(:0ncern; Government Financial
nformation

9:00 Exec Update -- Zoom link below

9:00 MyPerformance Review (Scott/Laura) -- Zoom

9:30 Meeting - HPST Memo (Scott MacDonald / Marc Tucker / Jackie Kraemer / Keith Godin) -- Zoom link
below

DMCPSR

2:30 Meeting - Report Cards (Scott/Melanie/Eleanor/Greg) -- Zoom (link to come soon)

3:30 Meeting - COVID Impact Report Outline (Scott/Keith/Jeremy/Nicole) -- Dial in:>SCUty Soncern: Government Financia
Security Concern; Government Financial
Information

4:00 Exec Covid Update -- Zoom

Security Concern
C Teams

Security C G t Financial
10:15 Meeting - Budget discussion (Scott/Reg/Tamara) -- Skype Meeting / Dial: miglrirrr:a};im?ncem’ overnment Financia

Security Concern; Government
Financial Information

11:00 Minister Meeting - Covid-19 Response Team -- Zoom (link below)

S ity C G t Fi ial Inf ti
12:45 Minister Briefing - SD Reopening Plans (3 of 3) -- eeurity t-oncern. Sovernment Finandatinformation

Security Concern;
Government Financial
Information
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May 29, 2020 Continued

2:00 PM - 3:00 PM 2:00 BCSTA Zoom Call with Board Chairs -- CUtY Concern: Government Financial Information
3:00 PM - 4:00 PM 3:00 Education Update - Dr. Bonnie Henry & BCTF Presidents -- Zoom (link below)
3:30 PM - 4:10 PM 3:30 Touch Base - (Scott/Melanie) >/ ©oncem
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