May 1, 2020

7:00 AM - 7:30 AM LC - Daily Covid-19 Phone Call --
8:00 AM - 8:30 AM HECC Command Briefing --

8:30 AM - 9:00 AM TFW - Daily Update --

9:30 AM - 10:00 AM Discuss survey planning

10:00 AM - 10:30 AM Social Distancing in Hospitals
12:30 PM - 1:00 PM Phone Call: TAC/MOH

1:00 PM - 2:00 PM Ve

2:00 PM - 5:30 PM Fellowship
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May 4, 2020

7:00 AM - 7:30 AM

8:00 AM - 8:30 AM

9:30 AM - 10:00 AM
10:00 AM - 10:20 AM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

May 5, 2020

8:00 AM - 9:00 AM

9:15 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Byres, David W HLTH:EX

LC - Daily Covid-19 Phone Call --

HECC Command Briefing --

Essential visits for PWD

Health profescions regulation

Modelling

lan/David

Division plan

Joint FPT DMs of Health and Intergovernmental Affairs Teleconference--Coronavirus

Infection Controls for Surgery

Surgery discussion (CPSBC)

SET Weekly Business Meeting --

Kristy/David

Team Meeting / SET Update --

Devin Harris/David Byres

Kirsten/David
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May 5, 2020 Continued

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

3:00 PM - 3:30 PM

4:00 PM - 5:00 PM

5:00 PM - 5:15 PM

May 6, 2020

Drug Allocation Framework

HECC external documentation weekly check in

PHLHS ADM/David

Manthly Meeting: David Byres / Neilane Mayhew --

Update CCWG

Modelling

Phone Call TAC/MOH

Zoom Call- Next Steps

David to call Natasha

7:00 AM - 7:30 AM

8:00 AM - 8:30 AM

12:00 PM - 12:30 PM

3:00 PM - 3:30 PM

LC - Daily Covid-19 Phone Call --

HECC Command Briefing --

David/Mike touch base

David/Breanna

Personal Information

4:00 PM - 4:30 PM

Byres, David W HLTH:EX
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May 7, 2020

9:00 AM - 10:30 AM

11:00 AM - 11:45 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

MoH Strategic Planning (In-person meeting)

Enhanced Self-Isolation- Provincial Staff Check-In --

Work Camps - David Byres, lan Rongve, Lori Hrycuik, Trevor Corneil, Brian Emerson

EP Review template

Devin Harris/David Byres

ePrescribing

David & Kirsten: PPE Framework discussion v2 and v3

Visitor Policy

May 8, 2020

7:00 AM - 7:30 AM

8:00 AM - 8:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

Byres, David W HLTH:EX

LC - Daily Covid-19 Phone Call --

HECC Command Briefing --

EQUIP Policy Brief

Covid Patient Clinical Mgmt/Provincial Registry

Ross Hayward/David Byres
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May 8, 2020 Continued

1:30 PM - 2:00 PM OIH ED - letter response
2:00 PM - 2:30 PM Sagar - visitor policy
2:30 PM - 4:00 PM ST/LS - complete documents
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May 11, 2020

8:00 AM - 8:30 AM

9:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:00 PM

3:00 PM - 4:00 PM

May 12, 2020

HECC Command Briefing --

BCPSQC Council Meeting

Personal Information

Digitally enhanced cantact tracing - next steps

Contact tracing follow up

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:15 PM

2:15 PM - 4:00 PM

3:00 PM - 5:00 PM

Byres, David W HLTH:EX

David/Peter/DM RE: PPE Allocation Framework

COVID-19 Virtual Ministry of Health Update

Community PPE

Enhanced Self-Isolation- Provincial Staff Check-In --

Re: Unintended Consequences Monitoring - Health care system issues

Review/approve visitor policy and LTC guidance changes

PPE Framework: Next steps

CRG Follow up

LC Weekly Teleconference

DMCSI (Deputy Ministers' Committee on Social Initiatives) --
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May 13, 2020

8:00 AM - 8:30 AM
9:15 AM - 10:00 AM

10:15 AM - 10:45 AM

10:45 AM - 11:05 AM

11:10 AM - 11:30 AM

12:30 PM - 1:00 PM
1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

3:15PM - 4:15 PM

4:00 PM - 4:30 PM

4:20 PM - 4:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:30 PM

'May 14, 2020

HECC Command Briefing --

Briefing: HCAs

Sector Guidance

Personal Information
Provincial Digital Health - Clinical Leadership Team - Patient Representation -

Provincial Digital Health - Clinical Leadership Team - Patient Representation -

Debrief and Next Steps - Contact Tracing

EP REVIEW -- Open for info

Surgical facilities

David and Teri to review planning

Douglas Kingsford

Prebrief for 4:30 Call

Teleconference w/Steve Brown, Jean-Marc and David Byres

PPE update on upcoming guidelines to incorporate into modelling

10:30 AM - 10:45 AM

11:00 AM - 11:45 AM

Byres, David W HLTH:EX

Thomas/David - quick catch up

Enhanced Self-Isolation- Provincial Staff Check-In --
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May 15, 2020

All Day Personal Information
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‘ May 18, 2020

All Day

May 19, 2020

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

May 20, 2020

8:00 AM - 8:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Byres, David W HLTH:EX

VICTORIA DAY

David/Peter/DM Re: Touch base

MoH SET Meeting

Enhanced Self-Isolation- Provincial Staff Check-In --

PHSA touch base: KM

Joint Steering Committee - BC's Overdose Response Monthly Meeting --

MO HP Moderization

LTC Visits

HECC Command Briefing --

David Byres/Martin Wright: Bimonthly -- David's office OR Martin to call David: ~5s0nal Information

Team Meeting / SET Update --

Provincial Crisis Lines

I homas/David 1:1

David & Lorie
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May 20, 2020 Continued

12:30 PM - 1:00 PM Shared Files

1:00 PM - 2:30 PM LC Weekly Teleconference
3:45 PM - 4:15 PM David/Steve 1:1

4:30 PM - 5:30 PM BCCA: BB

May 21, 2020

8:00 AM - 10:00 AM Strategic SET

10:00 AM - 10:30 AM Briefing/Update re: Amalgamation of Colleges; HPA Modernization

10:00 AM - 10:30 AM Pre-Briefing: Minister's briefing at 1030am

10:30 AM - 11:00 AM Minister Briefing: College Amalgamation

10:50 AM - 11:00 AM Minister Call debrief

11:15 AM - 11:30 AM David/DM (15 mins)

1:30 PM - 2:00 PM Breanna C/David B Monthly 1:1 --

2:00 PM - 2:30 PM Mitch M/David B Monthly 1:1 --

2:30 PM - 2:45 PM Anne/David (15 min)

3:00 PM - 4:00 PM Interview - adding a Patient Representative to the Digital Health Clinical Leadership Team
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May 21, 2020 Continued

Personal Information

3:00 PM - 3:20 PM Provincial Digital Health - Clinical Leadership Team - Patient Representation
3:25 PM - 3:45 PM Provincial Digital Health - Clinical Leadership Team - Patient Representation
4:00 PM - 5:00 PM Recovery plan review and send to Antje

May 22, 2020

8:00 AM - 8:30 AM HECC Command Briefing --

9:00 AM - 12:00 PM TCFNH

12:30 PM - 12:50 PM Susan Wannamaker/David Byres

1:30 PM - 2:15 PM Go forward plan for non-regulated professions
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May 25, 2020

8:00 AM - 8:30 AM

9:30 AM - 10:30 AM
11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

May 26, 2020

8:00 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

12:30 PM - 1:00 PM

1:30 PM - 3:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

May 27, 2020

HECC Command Briefing --

HR review

PPH ADM touch base

David Byres/Andrew Wray (for C. Krause) --

Well-being initiative

DBN review/completion

SET Weekly Business Meeting --

Team Meeting / SET Update --

Perf review prep

Enhanced Self-Isolation- Provincial Staff Check-In --

David/MNatasha

Provincial health workforce plan

FPT Health Ministers' Teleconference - Coronavirus

Corporate update

8:00 AM - 8:30 AM

Byres, David W HLTH:EX

HECC Command Briefing --

2020-06-02 11:07 AM



May 27, 2020 Continued

8:30 AM - 9:00 AM
10:15 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 12:45 PM
1:00 PM - 3:00 PM

3:00 PM - 2:20 PM

4:00 PM - 5:00 PM

‘ May 28, 2020

TFW Updates --

Clinical Leadership Yr End review

Thomas/David - Performance profile review

FOLI: A, Stearn

David/Trevor re: clarification of messaging

LC Weekly Teleconference

Plan for Surgery Recovery

Joint FPT DMs of Health and Intergovernmental Affairs Teleconference - Coronavirus

6:30 AM - 3:00 PM

1:00 PM - 1:30 PM

‘ May 29, 2020

ICD NATIONAL CONFERENCE

COVID-19 Virtual Ministry of Health Update

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:50 AM

Byres, David W HLTH:EX

TFW Updates --

Contact Tracing Update and Discussion

Maureen O'Donnell and David Byres
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May 29, 2020 Continued

11:00 AM - 12:00 PM Follow Up: Coastal Community Table

1:00 PM - 1:30 PM lan/David

1:30 PM - 2:00 PM Discussion

2:00 PM - 2:30 PM Brian/David connect (June 3 cab)

2:30 PM - 3:00 PM Lorie Hrycuik -David to call Lorie

3:00 PM - 3:30 PM Complete Annual Review of Standards of Conduct --
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