July 1, 2020

All Day

4:30 PM - 5:00 PM

Canada Day

Old Fort Discussion -- Skype Meeting

July 2, 2020

9:40 AM - 10:10 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

July 3, 2020

9:40 a.m. Treasury Board - Lori/Alex/Leon

Lori and Gaylynn - Org Effectiveness

Lori / Madeline / Brian re: Draft Quarterly Report

LUNCH

1:1 Lori / Heather --

United Coast Leadership Table Meeting

Freshet weekly briefing / Lori / Madeline / Stan / Paul / Dave Muter / George Roman --

10:30 AM - 11:00 AM

12:00 PM - 12:15 PM

12:15 PM - 12:45 PM

July 6, 2020

Stan, Lori, Madeline (if available), George Roman - flooding update prior to PJH briefing

Prebrief w/MMF - Lori and Stan

12:15 pm Lori / Stan - briefing PJH on flooding

9:00 AM - 9:30 AM

Halls, Lori D EMBC:EX

PS Rice Weekly Update meeting --
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July 6, 2020 Continued

10:00 AM - 10:30 AM Touch Base / Lori / Alex / Gaylynn --

10:30 AM - 11:30 AM 1:1 Lori / Alex --

11:45 AM - 12:00 PM Lori & Stan briefing MMF for Meeting with MLA Davies - Old Fort

12:00 PM - 1:00 PM Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and

Hayden Lansdell --

1:00 PM - 3:00 PM Executive Organizational Effectiveness - Lori / Dave / Madeline / Alex / Cameron / Tom / Gaylynn
1:30 PM - 2:30 PM Question Period

3:00 PM - 4:00 PM Strategic Executive Meeting --

4:00 PM - 4:30 PM Phone call with Village of Masset CAOs

4:30 PM - 5:00 PM UC Prep Call --

5:30 PM - 6:00 PM Meeting re: Decampment Strategy --

July 7, 2020

7:30 AM - 7:45 AM Check-in --

8:00 AM - 8:30 AM Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn /Shawn / Jordan / Sandra / Tom /
Leon / Alex / Heather / Cameron --

8:30 AM - 9:00 AM PS Rice/DM Halls - Check- in

9:15 AM - 9:45 AM Lori / Cameron / Heather / Elizabeth re: prep for joint MAH-EMBC Executive meeting

Halls, Lori D EMBC:EX 2 2020-08-04 11:00 AM



July 7, 2020 Continued

10:00 AM - 11:00 AM Question Period

11:00 AM - 11:30 AM 11:00 Joanne / Lori

12:00 PM - 12:30 PM LUNCH

12:30 PM - 1:00 PM RTE Regs & Prov State of Emergency / Lari / Silas / Tom / Kathy / Erin

1:00 PM - 1:30 PM 1:1 Lori / Madeline --

1:40 PM - 2:00 PM 1:40pm || Pre-brief: MMF w/ DM Halls RE: McBride - call w/ MLA Bond

2:00 PM - 2:30 PM Supply Chain / Lori / Peter / Jill / Tracy / Leon / Tracee / Chrissy --

2:30 PM - 3:00 PM 2:30pm | Meeting: MMF w/ MLA Davies RE: Old Fort (Lori and Stan attending)
3:00 PM - 5:00 PM DMCSI (Deputy Ministers’ Committee on Social Initiatives) --

4:15 PM - 5:00 PM Exccutive Planning Mccting

July 8, 2020

8:30 AM - 8:45 AM MMF/DM Halls checkin

9:00 AM - 9:30 AM Lori / Madeline / Stan - follow up re Old Fort Mtg

10:30 AM - 12:00 PM HOLD - Cabinet

12:00 PM - 1:30 PM Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and

Hayden Lansdell --
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July 8, 2020 Continued

1:30 PM - 2:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Joint Executive with EMBC - Emergency Program Act Modernization

Question Period

Executive Planning Meeting

HOLD United Coast Communities Leadership Table Meeting --

Meeting with Executive & Senior Leaders

July 9, 2020

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Lori Halls / Silas Brownsey / Mark Sieben / Neilane Mayhew / David Galbraith re: Strathcona and Beacon
Hill

Lori / Sunny (Discussion)

10.00 AM - 11.00 AM EMBC All Staff Call

11:00 AM - 12:00 PM

1:1/ Lori / Dave --

12:00 PM - 12:30 PM LUNCH

12:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Halls, Lori D EMBC:EX

DM Check in with EMBC NEA Staff

Supply Chain / Lori / Peter / Jill / Tracy / Leon / Tracee / Chrissy --

1-1 Lori / Cameron --

Executive Check in

Freshet weekly briefing / Lori / Madeline / Stan / Paul / Dave Muter / George Roman --
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July 10, 2020

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 11:45 AM

12:00 PM - 1:00 PM

1:15 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 2:45 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

July 13, 2020

DMC

Travel

EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --

Peter/Lori - YVR

Virtual Lunch: DM Halls & ADM Butterworth-Carr

Lori / Dave Galbraith - discuss correspondence

Lori Halls, Peter Pokorny, Tracy Campbell, Leon Gaber and Larry Kaumeyer re: manufacturing of PPE

Lori / Gaylynn - touch basc rc: org cffectivencss agenda

Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --

Lori / Leon / Alex - Policy 5.13 & PPE

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

Halls, Lori D EMBC:EX

PS Rice Weekly Update meeting --

Barry - Trouble shooting w/Lori's surface pro laptop

Lori / Trevor Boudreau / Alana Lawrence / Gerry Bruno - YVR

LUNCH

Question Period
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July 13, 2020 Continued

3:00 PM - 4:00 PM

5:00 PM - 5:45 PM

5:30 PM - 6:00 PM

Lori / Dave / Madeline / Tom - Org Effectiveness/Change Mgmt

Economic Recovery Process

Meeting re: Decampment Strategy --

July 14, 2020

7:30 AM - 7:45 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:15 AM - 10:00 AM

10.00 AM - 11:30 AM

10:00 AM - 11:00 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM
1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

Halls, Lori D EMBC:EX

Check-in --

Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn /Shawn / Jordan / Sandra / Tom /
Leon / Alex / Heather / Cameron --

UC Prep Call --

1:1 Lori / Madeline --

EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --

Question Period

Lori Halls / Silas Brownsey / Mark Sieben / Neilane Mayhew / David Galbraith re: Strathcona and Beacon
Hill

LUNCH

Priority Issue

CALL: Mark and Lori re ECOMM

Teleconference Meeting: MMF, DM Halls w/ Alise Mills - Citizen Care Pods (Andrew Added)

SSSR Touch base / Lori / Leon

6 2020-08-04 11:00 AM



July 15, 2020

9:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:20 PM

1:30 PM - 2:30 PM

Cabinet

LUNCH

1:1 Lori / Leon

Travel

Question Period

1:30 PM - 2:30 PM Update - First Wave

3:00 PM - 3:30 PM Travel

July 16, 2020

9:00 AM - 10:00 AM ESS Modernization Briefing / Lori / Madeline / Charmaine / Alex / Stan / Melia / Jennifer Walker
12:00 PM - 12:30 PM Regional Manager location / Lori / Madeline / Stan

12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM 1:1/ Lori / Dave --

2:00 PM - 3:30 PM DM Check in with EMBC NWE Staff

3:30 PM - 4:00 PM Landslide briefing

4:00 PM - 4:30 PM Freshet weekly briefing / Lori / Madeline / Stan / Paul / Dave Muter / George Roman --

4:45 PM - 5:15 PM Mary to call Lori
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July 17, 2020

8:30 AM - 10:00 AM

9:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

5:00 PM - 5:30 PM

DMC

COVID-19 Health Table: BC Government and FNs Communities

Lori and Katie - lunch

1:1 Lori / Heather --

Follow up / Paul / Lori

Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --

Opportunities advice / Lori / Elizabeth

July 20, 2020

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:30 PM - 2:30 PM

Halls, Lori D EMBC:EX

Travel

Test Lines / Estimates Briefing

Travel

Pre-Call Social Service Sector Roundtable

Pre-brief - re Orders

MMF Estimates Briefing

LUNCH

Follow-up Village of Masset CAOs

Question Period
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July 20, 2020 Continued

2:30 PM - 3:00 PM MMF Briefing

3:00 PM - 4:30 PM Social Service Sector Roundtable Conference Call
4:00 PM - 4:30 PM Check-in on Priority Issue

4:45 PM - 5:00 PM GSAR - pre-brief / Lori / Stan

5:00 PM - 5:30 PM Ground Search and Rescue Event pre-brief

5:30 PM - 6:00 PM Meeting re: Decampment Strategy --

July 21, 2020

7:00 AM - 7:30 AM CONF CALL: Christina and Lori

7:30 AM - 7:45 AM Check-in --

8:30 AM - 9:00 AM UC Prep Call

9:00 AM - 9:30 AM Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn /Shawn / Jordan / Sandra / Tom /

Leoun / Alex / Heather / Cameron --

9:30 AM - 10:00 AM 1:1 Lori / Madeline --

10:00 AM - 12:00 PM EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --
10:00 AM - 11:00 AM Question Period

12:00 PM - 12:45 PM YVR Update

1:00 PM - 2:30 PM DM Check in with EMBC CTRL Staff
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July 21, 2020 Continued

2:30 PM - 3:00 PM 2:30PM - DM Sieben, DM Halls, ADM Campbell & ED Hoadley re: Q1 Forecast - July 24th Submission

3:00 PM - 5:00 PM DMCSI (Deputy Ministers' Committee on Social Initiatives) --

July 22, 2020

8:30 AM - 9:00 AM 8:30am | MMF w/ DM Halls RE: update & Economic Recovery Plan
9:00 AM - 10:00 AM 1-1 Lori / Cameron --

10:00 AM - 10:30 AM Week-Ahead / Lori / Tom / Sandra --

10:30 AM - 11:30 AM Hold for Cabinet

11:30 AM - 12:00 PM Travel

12:00 PM - 12:30 PM MEETING: Don Wright, Lori Halls, Christina Z and Paul Squires
1:00 PM - 1:30 PM Travel

1:30 PM - 2:30 PM Question Period

1:45 PM - 3:00 PM DM Check in with EMBC SEA Staff

3:30 PM - 3:45 PM Tracy / Lori -re Supply Chain

4.00 PM - 4:30 PM YK/BC Burder / DM Lori Halls / DM Maltt King

4:30 PM - 5:00 PM Pre-brief FNHA meeting / Lori / Dave / Carol

Halls, Lori D EMBC:EX 10
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July 23, 2020

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1.00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

July 24, 2020

Strathcona and Beacon Hill follow-up / Lori / Silas / Mark / Neilane / David / Gregory

PS Rice Weekly Update meeting --

MEETING (Teams): Don Wright, Christina Z, Jill K, Bobbi P, Mark S, Lori W, Lori H, Richard F and Paul
Stanley

Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Gaylynn

1:1 Lori / Cameron

Pre-brief w/MMF for Meeting w/Minister Streicker

Meeting with Ministers Streicker and Farnworth

1:1 Lori / Leon

EMBC DM - FNHA CEO Bilateral Meetling

1:1 Lori / Alex

Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and
Hayden Lansdell --

CALL: Christina, Lori and Paul re: debrief

Follow up / Lori / Madeline

Follow up: Lori / Grant

4:00 PM - 4:30 PM

Halls, Lori D EMBC:EX

Discussion: Haida Gwaii
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July 24, 2020 Continued

6:15 PM - 6:30 PM DM Halls Update

7:00 PM - 7:15 PM DM Halls/PS Rice Update

July 25, 2020

9:30 AM - 10:00 AM Pre-call strategy session
1:00 PM - 1:30 PM Post Haida Call
2:15 PM - 2:45 PM DM Halls/MMF Update

July 26, 2020

11:30 AM - 12:00 PM Haida Gwaii Coord Call Scoping

July 27, 2020

9:00 AM - 9:20 AM PS Ricc Monthly Planning mecting

9:30 AM - 10:00 AM MMF Update

10:30 AM - 11:30 AM 1:1 Lori / Alex --

11:20 AM - 11:30 AM 11:20 p.m. Dave to join Alex's 1-1for last 10 mins re, " - Rccommentation
11:30 AM - 12:00 PM Lori / Doug / Jennifer / Dave RE: Haida Gwaii

12:00 PM - 12:30 PM Lori, Cameron, Stan & Beverly Reist- Re: GOC SITREP Query

12:30 PM - 1:00 PM Haida Gwaii - Lori / Stan / Tom / Erin

Halls, Lori D EMBC:EX 12
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July 27, 2020 Continued

1:00 PM - 1:30 PM LUNCH

1:30 PM - 2:30 PM Question Period

2:30 PM - 3:30 PM Leadership Call for Haida Gwaii for communities
5:00 PM - 5:30 PM Wildfire Briefing / Lori / Rick / lan / Stan

5:30 PM - 6:00 PM Meeting re: Decampment Strategy --

July 28, 2020

7:30 AM - 7:45 AM Check-in --
8:30 AM - 9:00 AM UC Prep Call --
9:00 AM - 9:30 AM Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn /Shawn / Jordan / Sandra / Tom /

Leon / Alex / Heather / Cameron --

9:30 AM - 10:00 AM 1:1/ Lori / Dave --

10:00 AM - 11:00 AM Question Period

10:00 AM - 10:30 AM Lori and MMF - phone call re Haida Gwaii

10:30 AM - 12:30 PM EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --
12:30 PM - 1:30 PM LUNCH

1:30 PM - 3:00 PM DM Check in with EMBC VIR Staff

3:00 PM - 3:30 PM Pre-brief w/ Ministers Fraser and Farnworth RE: United Coast Leadership Table
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July 28, 2020 Continued

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

Lori / Alex / Leon / Peter / Jill re: CITZ/PHSA legal agreement

United Coast Communities Leadership Table Meeting --

MMF Briefing - re Marine

July 29, 2020

9:00 AM - 12:00 PM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:00 PM - 3:00 PM

3:10 PM - 3:40 PM

4:00 PM - 4:30 PM

Halls, Lori D EMBC:EX

Hold for Cabinet

1-1 Lori / Cameron --

Scheduling Meeting - Lori / Agnes / Sandra --

Leadership Call for Haida Gwaii

Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and
Hayden Lansdell --

1:1 Lori / Leon

LUNCH

Question Period

Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Gaylynn --

3:10 pm Lori / Jordan / Stan - comments on NR

COVID-19 mobile testing

14 2020-08-04 11:01 AM



July 30, 2020

8:00 AM - 8:30 AM

8:30 AM - 8:45 AM

8:45 AM - 9:00 AM

9:00 AM - 6:30 PM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

1:15 PM - 1:45 PM

CALL: Christina, Lori and Paul - Debrief

Lori Halls / Kevin Jardine re: TAs

Lori / Stan/ Brian re: Advice/Recommentations

PSSG & EMBC Estimates

Leadership Call for Haida Gwaii

Orders Process/Mechanics / Lori / Tom / Stan / Heather / Erin

Lori / Alex / Stan - Briefing on pending Decision Notes

1:15 - Lori / Leon / Matt / Alex / Tracy (if available) - Feedback on PPE Strategy

July 31, 2020

8:30 AM - 4:30 PM

12:00 PM - 1:00 PM

Halls, Lori D EMBC:EX

Security Concern; Personal Information

LUNCH
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