July 1, 2020

All Day
All Day
All Day

All Day
July 2, 2020

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

July 3, 2020

All Day
12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

July 4, 2020

12:00 AM - 12:00 AM

Canada Day -- Stat Holiday

Canada Day -- Stat Holiday

Canada Day - Dominion Day -- Canada

Memorial Day (Newfoundland and Labrador) -- Canada

Personal Information Nick acting

Personal Information

Personal Information Nick acting
Please See Above

Personal Information

Please See Above

Check in - Executive --

Personal Information Nick acting

Please See Above

July 6, 2020

9:00 AM - 9:30 AM

9:30 AM - 11:00 AM

9:30 AM - 10:00 AM

Mayhew, Neilane MMHA:EX

Weekly Check-in - Kelly / Neilane --

Executive

Executive

2020-08-07 1:33 PM



July 6, 2020 Continued

12:00 PM - 1:00 PM Lunch

1:30 PM - 2:30 PM Question Period

1:30 PM - 2:00 PM Calendar Review --

5:30 PM - 6:00 PM Meeting re: Decampment Strategy --

July 7, 2020

8:00 AM - 9:00 AM MH Act Amendments Letters -- Skype Meeting

9:00 AM - 9:30 AM Check in - Executive --

9:30 AM - 10:00 AM Weekly Check-in - Taryn / Neilane --

10:00 AM - 11:00 AM Question Period

10:00 AM - 10:45 AM PECSF Campaign 2020 Update with HC and VC

11:00 AM - 11:30 AM City of Victoria - Decampment check-in

11:30 AM - 12:00 PM MHA Amendments Discussion (Minister/Nick/Neilane/Eric/Sarah M./Kelly)
12:00 PM - 1:00 PM Lunch

12:45 PM - 1:45 PM DM Briefing:A?Vice/Recommentations

2:00 PM - 3:00 PM Check in with Minister

Mayhew, Neilane MMHA:EX 2 2020-08-07 1:33 PM



July 7, 2020 Continued

3:30 PM - 4:00 PM

July 8, 2020

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

1:30 PM - 2:30 PM

2:320 PM - 2:00 PM

3:30 PM - 4:15 PM

July 9, 2020

Briefing: Minister Darcy, Sonia Furstenau and Adam Olsen re: Bill 22

Bi-Weekly Check-in - Sara / Neilane --

Weekly Communications Meeting (DMO / GCPE) --

Weekly HR --

Lunch

FW: 1:00 Call w/MLA Thornthwaite | Bill 22
Cabinet Confidences

CALL: Doug, Alison, David, Neilane et al. re:

Question Period

Call: Follow up to Junc 17 Joint Minister Mccting

Minister Meeting: OPS/Harm Reduction and Outreach Services in Victoria

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Mayhew, Neilane MMHA:EX

Nunavut Day (Nunavut) -- Canada

Lori Halls / Silas Brownsey / Mark Sieben / Neilane Mayhew / David Galbraith re: Strathcona and Beacon

Hill

Virtual Stand Up

2020-08-07 1:33 PM



July 9, 2020 Continued

10:30 AM - 11:00 AM Meeting: Neilane / Blair

11:15 AM - 11:45 AM Minister Check in --

12:00 PM - 12:30 PM Minister Touchbase

12:30 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM SHR Business Case

1:45 PM - 2:45 PM Minister Darcy Briefing:/\?VIc®/Recommentations

3:00 PM - 3:30 PM DM Meet and Greet - Julie Strutt

4:00 PM - 5:00 PM Briefing: Mental Health Act Amendments - BCCDC / MMHA

July 10, 2020

8:30 AM - 10:00 AM DMC

10:30 AM - 11:00 AM Check in - Executive --

11:00 AM - 11:30 AM DM Meet and Greet - Tricia Poilievre

11:30 AM - 12:00 PM Weekly - Dara / Neilane --

12:00 PM - 1:00 PM Lunch

12:30 PM - 1:00 PM Decampment/Homelessness Next Stages --
1:30 PM - 3:00 PM 1:30 Deputy Ministers'0VIce/Recommentations

Mayhew, Neilane MMHA:EX 4 2020-08-07 1:34 PM



July 10, 2020 Continued

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

Discussion: MMHA Legislation

Joel / Neilane Catch Up

July 12, 2020

All Day

July 13, 2020

9:30 AM - 11:00 AM

9:45 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

3:15PM - 4:15 PM

5:00 PM - 5:45 PM

5:30 PM - 6:00 PM

Mayhew, Neilane MMHA:EX

Orangemen's Day (Newfoundland and Labrador) -- Canada

Senior Leadership Team Meeting --

Confirmed: Senior Leadership - Estimates Prep

Bi-Weekly - Nick / Neilane --

Weekly Check-in - Kelly / Neilane --

Lunch

Question Period

Estimates Technology Test

Economic Recovery Process

Meeting re: Decampment Strategy --

2020-08-07 1:34 PM




July 14, 2020

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Calendar Review --

Check in - Executive

10:00 AM - 11:00 AM Question Period

11:00 AM - 11:45 AM Follow up - Sonia Furstenau and Adam Olsen

12:00 PM - 1:00 PM Lunch

12:00 PM - 12:30 PM Lori Halls / Silas Brownsey / Mark Sieben / Neilane Mayhew / David Galbraith re: Strathcona and Beacon

1:30 PM - 2:30 PM Prep for July 21 Joint Steering Committee

2:30 PM - 3:00 PM Weekly Check-in - Taryn / Neilane --

3:00 PM - 4:00 PM Weekly HR --

[lOC([1033))1]

July 15, 2020

9:00 AM - 10:00 AM 9:00 DMsAdvice/Recommentations

10:00 AM - 10:30 AM Weekly Communications Meeting (DMO / GCPE) --

FPT Health Ministers' Teleconference - Coronavirus

12:00 PM - 1:00 PM

12:00 PM - 1:00 PM Lunch

Mayhew, Neilane MMHA:EX 6 2020-08-07 1:34 PM



July 15, 2020 Continued

1:30 PM - 2:30 PM

1:30 PM - 2:00 PM

3:30 PM - 4:00 PM

Question Period

Touchbase - Taryn / Neilane

Minister / Neilane 1:1

July 16, 2020

9:30 AM - 10:00 AM

12:00 PM - 1:00 PM

3:00 PM - 3:45 PM

Check in - Executive --

[10C([1033])]]

Lunch

Joint Minister Briefing _Advice/Recommentations

5:15 PM - 6:30 PM Estimates
July 17, 2020

8:30 AM - 10:00 AM DMC
9:30 AM - 12:00 PM Estimates
12:00 PM - 1:00 PM Lunch
1:30 PM - 4:00 PM Estimates

Mayhew, Neilane MMHA:EX

2020-08-07 1:34 PM



July 20, 2020

9:30 AM - 11:00 AM

11:30 AM - 12:30 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

1:30 PM - 2:30 PM

3:00 PM - 4:30 PM

4:30 PM - 5:30 PM

5:30 PM - 6:00 PM

July 21, 2020

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:30 AM

Mayhew, Neilane MMHA:EX

Executive Committee --

Advice/Recommentations

Lunch

Weekly Check-in - Kelly / Neilane --

Advice/Recomment

ations Planning

Question Period

Check in with Minister --

Follow up meeting with MLA's Olsen and Furstenau

Meeting re: Decampment Strategy --

Check in - Executive --

Call with Neilane Mayhew

Question Period

Calendar Review --

2020-08-07 1:34 PM



July 21, 2020 Continued

10:30 AM - 11:30 AM Weekly HR --
[lOC([1033])1]
12:00 PM - 1:00 PM Lunch
1:00 PM - 2:20 PM Joint Steering Committee - BC's Overdose Response Monthly Meeting --
2:30 PM - 3:00 PM Touchbase - Neilane / Nick
3:00 PM - 5:00 PM DMCSI (Deputy Ministers' Committee on Social Initiatives) --
4:30 PM - 5:30 PM Follow up Meeting with Sonia Furstenau and Adam Olsen

July 22, 2020

9:00 AM - 9:30 AM Virtual Stand up --

11:00 AM - 11:30 AM Review Q1 Forecast - Kyle / Dara / Neilane

Mayhew, Neilane MMHA:EX 9 2020-08-07 1:34 PM



July 22, 2020 Continued

12:00 PM - 1:00 PM Lunch

1:30 PM - 2:30 PM Question Period

1:30 PM - 2:00 PM Check-in with Rita --

2:00 PM - 3:00 PM Briefing: Mental Health Act Amendments

3:00 PM - 3:30 PM Weekly Check-in - Taryn / Neilane --

3:30 PM - 4:00 PM Follow up - Neilane / Blair

4:00 PM - 4:30 PM Monthly Meeting: David Byres / Neilane Mayhew --

July 23, 2020

All Day Personal Information in by 9:30am

8:30 AM - 9:00 AM Strathcona and Beacon Hill follow-up / Lori / Silas / Mark / Neilane / David / Gregory
10:30 AM - 10:45 AM MMHA Fun Break - celebrating Vancouver Pride Week with a trivia game

11:00 AM - 11:30 AM Minister Check in --

11:30 AM - 12:00 PM Meeting: Chase / Neilane

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM Prep for July 28 MIRR Minister Meeting

Mayhew, Neilane MMHA:EX 10 2020-08-07 1:34 PM



July 23, 2020 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:45 PM

3:45 PM - 4:00 PM

July 24, 2020

Bi-Weekly - Nick / Neilane --

Final Check-in - Quinn / Neilane

Joint Steering Committee De-Brief

COVID SR Advice/Recommentations

9:15 AM - 9:45 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

Mayhew, Neilane MMHA:EX

Call: DM Lucas / Neilane Mayhew

Check in - Executive --

Pre-Brief for Step Up Step Down with DM Mayhew and DM Bond (MMHA/MCFD)

Weekly Communications Meeting (DMO / GCPE) --

Weekly - Dara / Neilane --

Decampment/Homelessness Next Stages --

Lunch

Neilane | Tamara bi-weekly 1:1 --

Minister / Neilane

Call: Heather / Neilane

11

2020-08-07 1:34 PM



July 27, 2020

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

9:45 AM - 10:00 AM

10:45 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

1:30 PM - 2:00 PM

2:45 PM - 4:00 PM

5:30 PM - 6:00 PM

Personal Information

Call: Decriminalization Letter

Senior Leadership Team Meeting --

Confirmed: Senior Leadership - UBCM 2020 Update

Premier Briefing: Decriminalization

Lunch

Weekly Check-in - Taryn / Neilane --

Question Period

Weekly Check-in - Kelly / Neilane --

Check in with Minister —-

Meeting re: Decampment Strategy --

July 28, 2020

All Day

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

Mayhew, Neilane MMHA:EX

Personal Information

Please See Above

Check in - Executive --

Executive Partnership Committee-Monthly meeting

12

2020-08-07 1:34 PM



July 28, 2020 Continued

10:00 AM - 11:00 AM Question Period

11:15 AM - 12:00 PM CALL: Minister Fraser & MIRR/MMHA Staff re: Advice/Recommentations
12:00 PM - 1:00 PM Lunch

12:30 PM - 1:00 PM Follow up - DM Lucas / Neilane Mayhew

1:00 PM - 2:00 PM Digital Strategy Meeting

2:00 PM - 2:45 PM Prep for July 30/ \2V/C/RECOMMENLAONS . ppeicter Briefing

2:45 PM - 3:30 PM Safe Restart Funding

July 29, 2020

All Day Personal Information

Please See Above
10:00 AM - 11:00 AM Weekly HR --
11:30 AM - 12:00 PM Calendar Review --
12:00 PM - 1:00 PM Lunch

Advice/Ri tati

1:15 PM - 1:45 PM David Byres & Neilane Mayhew: vicelRecommentations
1:30 PM - 2:30 PM Question Period
3:00 PM - 3:30 PM Coffee: Joel / Neilane

Mayhew, Neilane MMHA:EX 13 2020-08-07 1:34 PM



July 30, 2020

A" Day Personal Information
Please See Above
9:00 AM - 10:00 AM Minister Briefing: ¥dvice/Recommentations
10:15 AM - 11:00 AM Minister Check-in: OERC --
11:15 AM - 11:45 AM Minister Check in --
12:00 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM Minister Meeting: Call with Dr. Fry - Overdose Crisis
1:45 PM - 2:15 PM Neilane Mayhew and Tom Ethier
2:15 PM - 2:30 PM Taryn | Neilane call
2:30 PM - 3:00 PM Debrief
3:00 PM - 3:30 PM Weekly Communications Meeting (DMO / GCPE) --
3:30 PM - 4:15 PM Minister Darcy & MMHA/MCFD staff briefing re: Step Up Step Down

July 31, 2020

Personal Information
All Day

Please See Above

9:00 AM - 9:30 AM Discussion: Covid-19 Lessons Learned

Mayhew, Neilane MMHA:EX 14

2020-08-07 1:34 PM



July 31, 2020 Continued

9:30 AM - 10:00 AM Call: Minister / Neilane / Justine
10:30 AM - 11:00 AM Check in - Executive --

11:00 AM - 11:30 AM Touchbase - Justine / Taryn / Neilane
11:30 AM - 12:00 PM Touchbase - Kimberley / Neilane

Mayhew, Neilane MMHA:EX 15 2020-08-07 1:34 PM



