‘August 3, 2020

All Day BC Day

August 4, 2020

7:30 - 7:45 Check-in --
8:30 - 9:00 UC Prep Call --
9:00 - 9:30 Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn /Shawn / Jordan / Sandra / Tom /

Leon / Alex / Heather / Cameron --

9:30 - 10:00 Lori / Alex / Gaylynn re: Touch base prior to Sr. Leaders Mtg

10:00 - 11:00 EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --
10:00 - 11:00 Question Period

11:00 - 11:30 COVID-19 - Health Table Pre-Brief

11:30 - 12:00 Executive Meeting - prep for mtg w/Sr. Leaders

12:00 - 12:30 Lori / Matt / Bobbi / Lauren Knoblauch / Rumon Carter / Robert O'Neill re: supply chain PPE
12:00 - 12:30 LUNCH

12:30 - 13:00 Executive Discussion - Homelessness (Vancouver) --

13:00 - 14:30 Exec/Sr Leaders Meeting

15:00 - 17:00 DMCSI (Deputy Ministers' Committee on Social Initiatives) --

16:00 - 16:30 Conference call/w GM, PHO, DM
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August 5, 2020

8:30 - 8:40

9:00 - 12:00

9:00 - 9:30

10:30 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 14:00

13:30 - 14:30

14:00 - 15:00

15:00 - 16:00

15:00 - 15:30

16:00 - 16:30

16:30 - 17:00

'August 6, 2020

10:00 - 18:00
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DM Halls Update

Cabinet

Lori / Alex / Matt Antwright / Jennifer Turner - long-term PPE strategy proposal review

1:1 Lori / Dave --

Scheduling Meeting - Lori / Agnes / Sandra --

Lori and Stan

Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and
Hayden Lansdell --

REMP Co-Chair RAAR Recommendations Discussion

Question Period

Leadership Call for Haida Gwaii

United Coast Communities Leadership Table Meeting --

Executive Discussion - Homelessness (Victoria)

Lori / Cameron / Bev / Adriana --

Lori / Chrissy - Touch Base

Travel to Kamloops
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August 7, 2020

9:00 - 9:30 PSSG/EMBC - Signed Decision Letter Lori / Melanie . Andrew

9:30 - 10:00 Shearwater Marine Update / Lori / Alex / Scott / Mica

10:00 - 11:00 Exec/Sr Leaders Meeting

11:00 - 13:00 Lori Halls and Kamloops Office Staff - Touch Base & Lunch

13:00 - 15:00 COVID-19 Health Table

15:00 - 15:30 Team Meeting - Christina, Lori and Paul - Debrief --

15:30 - 16:30 Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --

'August 10, 2020

8:30 - 9:00 PS Rice Monthly Planning meeting --

9:00 - 9:30 Travel

10:00 - 11:00 Subdivision Approvals Meeting

11:00 - 11:30 Follow up-long-term PPE strategy proposal review / Lori / Alex / Matt Antwright / Jennifer Turner

Personal Information

11:30 - 12:30

12:30 - 13:00 LUNCH

13:00 - 13:30 Pre-brief MAH/EMBC Manthly meeting
13:30 - 14:30 Question Period

14:00 - 15:00 1:1 Lori / Alex --
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‘August 10, 2020 Continued

15:00 - 16:30 Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Gaylynn --

17:30 - 18:00 Meeting re: Decampment Strategy --

August 11, 2020

7:30 - 7:45 Check-in --

9:00 - 9:30 Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn /Shawn / Jordan / Sandra / Tom /
Leon / Alex / Heather / Cameron --

9:30 - 11:00 EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --
10:00 - 11:00 Question Period

11:00 - 12:00 MAH/EMBC Executive Monthly Meeting

12:15 - 12:30 Incident Update / Lori / Madeline / Brian

12:30 - 13:00 Executive Discussion - Homelessness (Vancouver) --

13:00 - 13:30 LUNCH

13:30 - 14:00 Follow-up / Lori / Matt

14:00 - 14:30 CRC/EMBC

14:30 - 15:00 Budget Overview Briefing for MMF

Personal Information

15:00 - 16:00

Halls, Lori D EMBC:EX 4 2020-09-01 14:22



August 12, 2020

8:00 - 8:15

8:30 - 9:00

8:45 - 9:00

9:00 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

12:00 - 13:00

13:00 - 14:30

13:30 - 14:30

14:30 - 15:00

15:00 - 16:00

16:00 - 16:30

16:30 - 17:00

17:00 - 17:30
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Keating Safe Work Procedure Orientation

Pre-Brief re: Health Sub-Table - Screening

MMF Pre-brief re Cabinet

Hold for Cabinet

Week-Ahead / Lori / Tom / Agnes --

Lori / Madeline / Brian re: Monthly Update on OFC Work --

LUNCH

Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and

Hayden Lansdell --

DM Check in with CSS Staff

Question Period

Lori / Alex C. / Alex D. re: EMBC IT Strategy

YVR/BC Working Group Meeting

Pre-brief: MMF RE: F.A.S.T. Tour

Lori / Dave re Heath Sub Table

Supply Hub Coverage / Lori / Matt / Chrissy

2020-09-01 14:22



August 13, 2020

8:00 - 8:30

8:30 - 9:00

9:30 - 10:30

10:15 - 11:15

11:45 - 12:45

12:30 - 13:00

13:00 - 14:00

14:00 - 14:30

14:30 - 15:00

15:00 - 16:00

16:00 - 16:30

16:30 - 17:00

August 14, 2020

7:30 - 8:00

8:30 - 9:00

10:30 - 11:30
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CONFERENCE CALL: Don, Christina, Lori, Scott, and Nicola

Enforcement / Lori / Erin / Madeline

Health Sub-Table - Screening

COVID19 Coordination Call for Haida Gwaii

Enforcement / Lori / Madeline / Erin / Jordan / Darlene / Tom / Katherine

LUNCH

IPREM: Co-Chair to review Interim COVID Regional After Action Recommendations

Central Coast Briefing / PS Rice / Lori / Madeline / Ryan / Stan / Andrew

Pre-brief Lori / Madeline / Brian

Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --

Pre-Brief MMF/MLA meeting

MMF/MLA Oakes briefing

Team Meeting - Christina, Lori and Paul - Debrief --

Lori / Madeline / Prep: Int'l Students

Post Secondary Int’l Students / Lori / Nicola / Madeline
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August 14, 2020 Continued

11:30 - 12:00

12:00 - 13:00

13:00 - 13:15

12:30 - 14:00

14:00 - 14:30

14:30 - 15:00

15:30 - 16:30

16:30 - 17:00

August 17, 2020

LUNCH

K-12 International Students / Lori / Keith / Madeline

MMF Briefing re Enforcement

Haida Gwaii / Lori / Stan / Madeline

OFC Briefing / PS Rice/ Lori / Madeline / Brian / Andrew

ESS Team Briefing/ PS Rice / Lori / Madeline / Jennifer / Andrew

DNB

Discussion: Covid-19 Lessons Learned

9:00 - 9:30

9:30 - 10:30

11:00 - 12:00

12:00 - 12:30

12:30 - 13:30

13:30 - 14:00

14:00 - 14:30

14:30 - 15:00

Halls, Lori D EMBC:EX

EMBC Forecast / Lori / Alex/ Angela

Discuss Enforcement

MBCPS Cxecutive panel

Follow up /A/CAQ Jessica Bagnall

Enforcement / Lori / Mark / lan / Les / Brenda / Trevor / Heather

LUNCH

Follow up on PPE discussion for Justice Sector / Lori / Tracy

1:1 Follow up / Lori / Madeline
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August 17, 2020 Continued

15:00 - 15:30

15:30 - 16:30

17:00 - 17:30

Follow up / CAO Trevor Jarvis / DM Lori Halls / Stan Bates

Personal Information

Follow up / Len Munt / Lori Halls / Stan Bates

August 18, 2020

7:30 - 7:45

8:30 - 9:00

9:00 - 9:30

11:00 - 11:30

11:30 - 12:00

12:15 - 12:45

13:00 - 14:00

14:30 - 15:00

15:00 - 17:00

17:00 - 17:15
August 19, 2020

8:30 - 9:00
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Check-in --

Health Sub-Table Prep Call --

Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn /Shawn / Jordan / Sandra / Tom /
Leon / Alex / Heather / Cameron --

TELECONFERENCE | Enforcement Discussion w/Tara Faganello, Lori Halls, Gary Maclsaac

LUNCH

Enforcement call with DM Halls

Enforcement / Lori / Mark / lan / Les / Brenda / Trevor / Heather / Tara

Review materials / Lori / Heather

DMCSI (Deputy Ministers’ Committee on Social Initiatives) --

Check-in --

Haida Gwaii Transition / Lori / Stan
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August 19, 2020 Continued

10:00 - 11:00 Check-in on enforcement

11:00 - 12:00 TELECONFERENCE | Enforcement Changes Update w/Metro Vancouver & Fraser Valley Regional District
CAOs

12:00 - 13:00 Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and

Hayden Lansdell --

13:00 - 15:00 Leadership Call for Haida Gwaii

15:00 - 15:30 Media Prep - MMF, DM Hall, Jordan Turner
15:30 - 16:00 Haida Gwaii follow up call

16:00 - 16:30 Lori / Alex / Dave

16:30 - 17:00 MMF Briefing / EMBC Update

17:00 - 17:15 Check-in

August 20, 2020

8:30 - 9:00 1:1 Lori / Leon

Personal Information

9:00 - 10:00

10:00 - 10:30 Follow up / Lori / Alex / Gaylynn

11:30 - 12:30 TELECONFERENCE | Enforcement Changes Update w/CAOs
12:30 - 13:00 Enforcement Announcement / Lori / Les / Heather / Jordan
13:00 - 13:30 1:1 Lori / Dave

Halls, Lori D EMBC:EX 9 2020-09-01 14:22



August 20, 2020 Continued

13:30 - 14:00

14:30 - 15:30

15:30 - 16:00

16:00 - 17:00

17:00 - 17:15

Wildfire Briefing / Lori / Madeline / Stan / Paul / lan / Brian

TELECONFERENCE | Enforcement Changes Update w/Metro Vancouver & Fraser Valley Regional District
CAOs and Senior Bylaw Officers

Drive to Ferry

Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --

Check-in --

August 21, 2020

8:00 - 8:30

9:00 - 9:30

9:30 - 10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 13:00

13:00 - 15:00

15:00 - 15:30

16:30 - 17:00

17:00 - 17:15

Halls, Lori D EMBC:EX

Ieam Meeting - Christina, Lori and Paul - Debrief --

Briefing: MMF, DM Halls, Jordan Turner RE: Announcement

HOLD - Announcement

Supply Hub Briefing / PS Rice / Lori / Leon / Andrew

Public Education Briefing / PS Rice / Lori / Madeline / Jennifer / Andrew

Drive to Ferry

EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --

Lori / Dave / Kathryn / Jeff re: Exercise Coastal Response: Next Steps

Int’l Students Update / Lori / Madeline

Check-in --
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‘August 22, 2020

9:30 - 10:00

August 24, 2020

8:30 - 16:30

17:00 - 17:15

August 25, 2020

7:30 - 7:45

8:30 - 16:30

17:15 - 17:30

August 26, 2020

8:30 - 16:30

17:00 - 17:15

August 27, 2020

8:30- 11:30

12:00 - 12:45

13:00 - 15:00

15:30 - 16:30

17:00 - 17:15
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MDD brief on wildfire

Personal Information

Check-in --

Check-in --

Personal Information

Check-in --

Personal Information

Check-in --

Personal Information

Engagement/WWHR discussion / Lori / Heather / Cameron / David B/ Meagan

Leadership Call for Haida Gwaii

Next YVR-BC COVID SteerCo Meeting

Check-in --

1 2020-09-01 14:22



August 28, 2020

8:00 - 8:30 Team Meeting - Christina, Lori and Paul - Debrief --
8:30 - 10:00 DMC

Personal Information
10:00 - 16:30

17:00 - 17:15 Check-in --

August 31, 2020

Personal Information

8:30 - 16:30
9:30 - 10:00 Grand Forks Briefing / PS5 Rice / Dave Peterson / Ron Burleson / Andrew Douglas
17:00 - 17:15 Check-in --
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