September 2, 2020

12:00 PM - 1:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and

Hayden Lansdell --

3:00pm | Pre-brief: MMF w/ DM Halls RE: call w/ Minister Blair

3:30pm (PST) | Meeting: MMF w/ Minister Blair RE: Boarders

September 3, 2020

10:30 AM - 11:00 AM MMF Briefing
September 4, 2020

8:30 AM - 10:00 AM DMC

‘ September 7, 2020

All Day Labour Day
12:00 PM - 1:00 PM LUNCH

‘ September 8, 2020

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:15 PM

Halls, Lori D EMBC:EX

Lori / Leon / Alex re: safe operating plans -- Microsoft Teams Mtg

Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn /Shawn / Jordan / Sandra / Tom /

Leon / Alex / Heather / Cameron --

EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --

LUNCH

Lori Hall / Leonard Munt / Stan Bates / Jennifer Melles re: CHN / IPT
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‘ September 8, 2020 Continued

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

IPREM Regular Steering Committee Meeting

Team Meeting - Christina, Lori and Paul - Debrief --

September 9, 2020

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

9:45 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 1.00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Halls, Lori D EMBC:EX

Lori / Dave / Alex / Ron / Andrew re: Disaster Mitigation Programs, decision point on CEPF unfunded
projects

1:1 Lori / Dave --

9:45 a.m. Lori / Dave / Madeline re: response to MLA Oakes

Lori and Dave 1-1

1:1 Lori / Leon

Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and
Hayden Lansdell --

LUNCH

Treaty FN and EPA Discussion

1:1 Lori / Heather

1:1 Lori / Alex --

Lori Halls / Stan Bates / Maurie Hurst / Ciro Panessa / Dr. Kim Jong re: COVID-19 Touch-base on Haida
Gwaii and the Nass Valley

Aviation Support - Lori Halls, lan Rongve, Richele Shorter
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September 10, 2020

8:30 AM - 11:00 AM EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan
11:30 AM - 12:15 PM Follow up / EMBC IT Strategy

12:15 PM - 12:30 PM Lori / Madeline re: all staff call

12:30 PM - 1:00 PM LUNCH

12:30 PM - 1:00 PM Treaty Nations - Application of the EPA

1:00 PM - 2:00 PM MAH/EMBC Executive Monthly Meeting

2:00 PM - 3:00 PM EMBC All Staff Call

3:00 PM - 4:00 PM Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --

September 11, 2020

8:30 AM - 10:00 AM DMC

Cabinet Confidences
10:00 AM - 11:00 AM

11:00 AM - 12:00 PM 1-1 Lori / Cameron --

12:00 PM - 1:00 PM 1:1 Lori / Madeline --

12:00 PM - 1:00 PM LUNCH

1:00 PM - 3:00 PM Executive Planning Meeting
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September 14, 2020

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

11:30 AM - 11:50 AM

12:00 PM - 12:15 PM

12:30 PM - 1:00 PM

12:20 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Halls, Lori D EMBC:EX

PS Rice Monthly Planning meeting & Briefing for UBCM Meetings --

1:1 Lori / Alex --

UBMC Meeting 465 Village of Pemberton - MMF / PSR (FLNROD lead - EMBC attending also)

Lori Halls / Greg D'Avignon, Business Council of BC re: phone call to touch base on “What We Heard
Report” / Modernizing BC's Emergency Mgmt Legislation

LUNCH

Scheduling Meeting - Lori / Agne< / Sandra

Phone call with Angle

Donna/Lori/Don

DNB

Dan Baxter /BC Chamber of Commerce - re What We Heard Report” / Modernizing BC's Emergency Mgmt
Legislation

Lori / Bobbi - Regional Airports/Covid-19

Team Meeting - Christina, Lori and Paul - Debrief --

Lori / Tom / Sandra re: DMCDREM

Lori Halls / John Davison
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September 15, 2020

9:00 AM - 9:30 AM Tuesday CoVid-19 Briefing / Lori / Madeline / Dave / Stan / Kathryn / Jordan / Sandra / Tom / Leon / Alex
/ Heather / Cameron --

9:30 AM - 10:00 AM Executive Planning Meeting

10:00 AM - 10:30 AM CONFERENCE CALL: Don Wright, Christina Zacharuk, Lori Halls and Paul Squires - next steps on the
COVID-19 Lessons Learned

10:30 AM - 12:30 PM EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan --
1:00 PM - 1:30 PM LUNCH

2:30 PM - 3:00 PM 1:1 Lori / Tom --

2:00 PM - 5:00 PM DMCSI (Deputy Ministers' Committee on Social Initiatives) --

5:30 PM - 6:00 PM CEPF Funding & Announcement

September 16, 2020

8:00 AM - 8:15 AM Call with Minister re: Cabinet briefing

8:20 AM - 8:30 AM Pre-brief - Village of Zeballos / PS Rice / Lori / Tom / Andrew

8:30 AM - 8:50 AM UBCM Meeting 418 Village of Zeballos - PSR

8.50 AM - 9.00 AM Pre-brief - Regional District of Bulkley Nechako / PS Rice / Lori / Tom / Andrew
9:00 AM - 9:20 AM UBCM Meeting 330 Regional District of Bulkley Nechako - PSR
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September 16, 2020 Continued

9:20 AM - 9:30 AM

9:30 AM - 9:50 AM

9:50 AM - 10:00 AM

10:00 AM - 10:20 AM

10:20 AM - 10:30 AM

10:30 AM - 10:50 AM

10:50 AM - 11:00 AM

11:00 AM - 11:20 AM

11:20 AM - 11:30 AM

11:30 AM - 11:50 AM

12:00 PM - 1:00 PM

12:00 PM - 12:30 PM

12:50 PM - 1:00 PM

1:00 PM - 1:20 PM

Halls, Lori D EMBC:EX

Pre-brief - District of Tofino / PS Rice / Lori / Tom / Andrew

UBCM Meeting 309 District of Tofino - PSR

Pre-brief - District of Kent / PS Rice / Lori / Tom / Andrew

UBCM Meeting 264 District of Kent - PSR

Pre-brief -District of Port Hardy / PS Rice / Lori / Tom / Andrew

UBCM Meeting 227 District of Port Hardy - PSR

Pre-brief Regional District of Columbia Shuswap / PS Rice / Lori / Tom / Andrew

UBCM Meeting 169 Regional District of Columbia Shuswap - PSR

Pre-brief Village of Belcarra / PS Rice / Lori / Tom / Andrew

UBCM Meeting 1 - Village of Belcarra

Supply Chain PPE / Lori Halls, Jill Kot, Leon Gaber, Tracee Schmidt, Tracy Campbell, Bobbi Sadler and

Hayden Lansdell --

Lori / Madeline: Recruitment

Pre-brief Village of Gold River / PS Rice / Lori / Tom / Andrew

UBCM Meeting 497 - Village of Gold River - PSR
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September 16, 2020 Continued

1:30 PM - 1:45 PM Correspondence: Lori / Dave
1:45 PM - 3:00 PM Executive Planning Meeting --
3:30 PM - 3:45 PM CEPF NR / Lori / Jordan

4:00 PM - 4:30 PM 1-1 Lori / Cameron --

4:30 PM - 5:00 PM 1:1 Lori / Madeline --

'September 17, 2020

8:00 AM - 8:30 AM Travel

8:30 AM - 8:50 AM UBCM Meeting 326 Regional District of Central Coast - MMF / PSR

9:00 AM - 9:20 AM UBCM Meeting 111 North Coast Regional District - MMF / PSR

9:30 AM - 9:50 AM UBCM Meccting 159 Regional District of Thompson Nicola - MMF / PSR

10:00 AM - 10:20 AM UBCM Meeting 444 City of Merritt - MMF / PSR

10:30 AM - 10:50 AM UBCM Meeting 496 Lower Mainland Local Government Assoc. - MMF / PSR

11:00 AM - 11:20 AM UBCM Meeting 320 Village of Masset - MMF / PSR

11:30 AM - 11:50 AM :lz:::lﬁl'r\‘ﬂ:)eting 75 Cariboo Regional District - MMF / PSR (MMF & PSJR lead - FLNRO, AGRI, TRAN also
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September 17, 2020 Continued

12:00 PM - 12:30 PM

12:30 PM - 3:00 PM

3:00 PM - 5:00 PM

Travel

Executive Planning Meeting

EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Stan / Kathryn / Carol / Meagan /

Elizabeth
September 18, 2020
8:00 AM - 8:30 AM Travel
8:30 AM - 10:00 AM DMC

10:45 AM - 11:45 AM

11:45 AM - 12:45 PM

1:00 PM - 2:00 PM

2:15 PM - 2:30 PM

3:15 PM - 4:00 PM

Lori and Leon - Deep Dive long-term PPE strategy

11:45 LUNCH: Lori and Christina

Office work

Review policy 5.13

COVID-19 Touch-base on Haida Gwaii and the Nass Valley

‘ September 19, 2020

10:00 AM - 11:00 AM

‘ September 21, 2020

MEETING: DM

12:00 AM - 12:30 AM

8:00 AM - 8:30 AM

Halls, Lori D EMBC:EX

Team Meeting - Christina, Lori and Paul - Debrief --
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September 21, 2020 Continued

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:30 PM

5:00 PM - 5:15 PM
September 22, 2020

8:30 AM - 9:00 AM

9:30 AM - 11:30 AM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

Halls, Lori D EMBC:EX

Pre Brief: Business Continuity Management Program Audit - Exit Interview (Sep 22)

Executive Planning Session

LUNCH

1:1 Lori / Alex --

Phone call

DNB

Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Gaylynn --

Check-in --

Team Meeting - Christina, Lori and Paul - Debrief

EPA 2.0 / Lori / Madeline / Dave / Alex / Cameron / Heather / Tom / Brendan / Kathryn / Carol / Meagan

LUNCH

YVR-BC COVID Steering Committee meeting --

Business Continuity Management Program Audit - Exit Interview

Invitation: Lower Mainland Flood Management Strategy

Check-in

Check-in --
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September 23, 2020

8:30 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:45 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

5:00 PM - 5:15 PM

Touch base re. Council of Haida Nation / Lori / Doug

1-1 Lori / Cameron --

Executive Planning Meeting

CALL: Doug Caul/Lori Halls/Jennifer Melles & Jason Alsop/Kim Goetzinger (Council of Haida Nation)

2020 PECSF Campaign Virtual Launch

LUNCH

Supply Chain PPE / Lori Halls, Jill Kot, Peter Pokorny, Leon Gaber, Tracy Campbell, Bobbi Sadler, Hayden
Lansdell, Carolyn Bell. --

HOLD - call with Don

Week-Ahead / Lori / Tom / Sandra --

Check-in --

September 24, 2020

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

Halls, Lori D EMBC:EX

Follow up - COVID-19 Touch-base on Haida Gwaii and the Nass Valley

DM Halls Check In with EMMU Staff/Team Meeting

1:1 Lori / Dave --

Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --

LUNCH
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September 24, 2020 Continued

12:30 PM - 1:15 PM

1:15 PM - 3:15 PM

2:00 PM - 3:00 PM

2:15 PM - 2:45 PM

4:00 PM - 4:30 PM

5:00 PM - 5:15 PM

September 25, 2020

8:30 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Halls, Lori D EMBC:EX

1:1 Lori / Madeline --

EPA 2.0

HOLD - call with Don

3:15 - CONFERENCE CALL: Don, Christina, Lari Halls and Paul Squires - check in hefare DMC

Scheduling Meeting - Lori / Agnes / Sandra

Check-in --

DMC

Travel

UBCM Debrief (Feedback/Follow up)

LUNCH

1:1 Lori / Heather --

1:1 Lori / Leon --

HOLD - call with Don

Quarterly: Lori Halls and Tessa Graham --

Transition Prep / Lori / Tom / Sandra

11
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September 28, 2020

8:30 AM - 9:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 2:00 PM

12:30 PM - 1:00 PM

2:00 PM - 3:00 PM

Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --

Weekly HR Update Meeting / Lori / Alex / Gaylynn --

1:1 Lori / Madeline --

Corporate Executive Virtual Meeting

LUNCH

HOLD - call with Don

5:00 PM - 5:15 PM Check-in --
September 29, 2020
8:30 AM - 9:00 AM UC Prep Call --

9:00 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

Halls, Lori D EMBC:EX

Oliver/Sandy/ADM Halls

Disaster Risk Reduction Branch meeting with DM Halls

Scheduling Meeting - Lori / Agnes / Sandra

LUNCH

1:1 Lori / Tom --

HOLD - call with Don

1:1 Lori / Leon --

1:1 Lori / Dave --

12
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‘ September 29, 2020 Continued

5:00 PM - 5:15 PM Check-in --

‘ September 30, 2020

E3:3‘.') AM - 9:00 AM Lori / Doug re E:Comm's year ahead

9:00 AM - 10:00 AM Prep for Org Effectiveness meeting / Lari / Alex / Gaylynn
10:30 AM - 11:30 AM Supply Chain PPE --

11:30 AM - 12:30 PM Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Sandra --
12:30 PM - 1:30 PM BC DMs/Federal Discussion

1:30 PM - 2:00 PM LUNCH

2:00 PM - 3:00 PM 1:1 Lori / Alex --

2:00 PM - 3:00 PM HOLD - call with Don

2:30 PM - 3:00 PM FW: EMBC discussion

3:00 PM - 4:00 PM United Coast Communities Leadership Table Meeting --
5:00 PM - 5:15 PM Check-in --
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