September 1, 2020

All Day

All Day

All Day

September 2, 2020

All Day
12:00 AM - 12:00 AM
All Day

8:30 AM - 9:15 AM

September 3, 2020

All Day

All Day
September 4, 2020

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM
September 7, 2020

All Day

11:00 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Personal

Information - Ashok Acting

Personal Information

Kevin Volk A/DM

Personal - Ashok Acting
Informatinn

Please See Above

Personal Information

Please See Above

Kevin Volk A/DM
Please See Above

. . Security Concern; Government Financial Information
Highways Department Meeting -- : '

Personal

Information - Ashok Acting
Please See Above
Kevin Volk A/DM
Please See Above
Personal R
Information - Ashok Acting
Please See Above
Kevin Volk A/DM

Please See Above

Labour Day -- Canada

TCH Governance -- Skype Meeting

2020-10-15 9:09 AM



September 8, 2020

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

September 9, 2020

All Day
All Day
All Day

8:30 AM - 9:15 AM

9:30 AM - 11:30 AM

Richter, Kevin J TRAN:EX

A/DM Kevin Richter

Personal Information

Victoria

Security C
Weekly Check In - Kevin, Holly, Courtney -- seurily Loneem

UBCM Touchbase -- [S€CuUrity Concern; Government Financial Information

Touch Base w/ Paula -- Kevin to call Paula

FW: 1:30PM DMCSSP -- Security Concern; Government Financial Information
# (Christine to MODERATE)

Economic Recovery Update __Security Concern; Government Financial Information

. Security Concern; Government Financial Information
MCT; Brief: BIRT Phase 2 - Y :

A/DM Kevin Richter
Please See Above

Personal Information

Please See Above

Victoria
Please See Above

. . Security Concern; Government Financial Information
Highways Department Meeting -- Y '

Executive -Security Concern ¢ Skype

2020-10-15 9:09 AM



September 9, 2020 Continued

12:00 PM - 1:00 PM MCT: Brief: BCF Restart --Security Concem; Government Financial Information

1:30 PM - 2:00 PM Touch Base - Kevin, Courtney, Lea, Beulah, Chelsea -Security Concern; Government Financial Information
2:00 PM - 2:30 PM Economic Recovery Continued -Security Concern: Government Financial Information

2:30 PM - 3:15 PM MCT: Brief: UBCM -Security Concern; Government Financial Information

3:30 PM - 4:15 PM MCT; Brief GMCP1 --Security Concern; Government Financial Information

4:30 PM - 5:00 PM Pre Brief: Terrace Inspection Station -- ﬁﬁgmtg{igﬁnceml Government Financial

September 10, 2020

All Day A/DM Kevin Richter
Please See Above
A" Day Personal Information
Please See Above
All Day Victoria
Please See Above
9:15 AM - 10:30 AM Placeholder: Pattullo Bridge Replacement Project Board --ScUrMy Concem
TRAN:EX; TRAN R HQ ADM Major Projects, Infrastructure & Property TRAN:EX; TRAN R HQSecurity
Security Concern TRAN:EX ~ L
10:30 AM - 11:00 AM Follow Up Touch Base __Ser:urit},r Concern; Government Financial Informatior
11:30 AM - 12:30 PM MCT: Brief: BCT Restart -- SccUrty Concem: Government Financial Information
1:30 PM - 2:00 PM Discussion: Covid-19 Lessons Learned -- Skype Call

Richter, Kevin J TRAN:EX 3 2020-10-15 9:09 AM



September 10, 2020 Continued

2:15 PM - 2:30 PM

2:30 PM - 3:15 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:15 PM

September 11, 2020

All Day
12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Richter, Kevin J TRAN:EX

MCT: Pre-Brief: Sechelt CoC -- Security Concern; Government Financial Information

MCT; Sechelt Chamber of Commerce -- Zoom

Tour Discussion & CBA -- Kevin to call Sarah

DM Teleconference: Tom Ethier, Silas Brownsey, Kevin Richter & Wes Shoemaker Re: Irrigation and other
Agriculture Infrastructure Projects -- Security Concern; Government Financial - (Wes is Moderator) **NOTE
Security Concern;

. Ryiaf.Cabinet Confidences Security Concern; Government
MCT; Brief: Financial Information

Security Concern

A/DM Kevin Richter
Please See Above

Personal Information

Please See Above

Victoria
Please See Above

FW: DMC -- Security Concern  fTeams

MCT; Brief: CBA -- Security Concern; Government Financial Information

GMC Steering Committee _Security Concern; Government Financial Information

Executive Touch Base - SECUrity Concern; Government Financial Information

3 N 3 - Security Concern; Government Financial Information
Briefing: TransLink Ultimate Recipient Agreement -- ’ '

4 2020-10-15 9:09 AM



September 11, 2020 Continued

1:30 PM - 1:45 PM Trevor Boudreau (YVR) & Kevin Richter -- Kevin to call Trevor @%i%r:;ym%%r;cern;

Security Concern; Government Financial Information
2:00 PM - 2:30 PM CBA Mediation - Roadbuilders Addenda - ’

Security Concern; Government Financial Information

2:30 PM - 3:00 PM MCT; Touchbase w/ Kevin R. -
3:00 PM - 3:30 PM MCT; Brief: Pattullo -- Security Concern; Government Financial Information
3:30 PM - 4:15 PM MCT; Bi-Weekly Brief: SITP -Security Concern: Government Financial Information

September 12, 2020

All Day A/DM Kevin Richter
Please See Above

September 13, 2020

All Day A/DM Kevin Richter
Please See Above

September 14, 2020

All Day A/DM Kevin Richter
Please See Above
12:00 AM - 12:00 AM UBCM
12:00 AM - 12:00 AM UBCM Minister's Meetings --Security Concern
12:00 AM - 12:00 AM UBCM Minster's Meetings ->SCU"MY
Cabinet  secyrity Concern
12:00 PM - 12:30 PM o fiaences Eurity

Richter, Kevin J TRAN:EX 5 2020-10-15 9:09 AM



September 14, 2020 Continued

5:00 PM - 5:15 PM

5:30 PM - 6:00 PM

September 15, 2020

All Day
All Day
All Day
All Day
11:45 AM - 12:00 PM

5:30 PM - 6:00 PM

September 16, 2020

All Day
All Day
All Day
All Day

7:50 AM - 8:50 AM

9:45 AM - 10:15 AM

10:30 AM - 11:00 AM

Richter, Kevin J TRAN:EX

MCT; Brief: HWY 4/Kennedy Hill _ Security Concern; Government Financial Information

UBCM Debrief -Security Concern: Government Financial Information

A/DM Kevin Richter
Please See Above

UBCM
Please See Above

UBCM Minister's Meetings -Security Concern
Please See Above
Security

UBCM Minster's Meetings concern
Please See Above

Call - Security Concern; Government Financial Informatior

. Security Concern; Government Financial Information
UBCM Debrief - ’ oo .

A/DM Kevin Richter
Please See Above

UBCM
Please See Above
Security Concern

UBCM Minister's Meetings --
Please See Above

UBCM Minster's Meetings -Security Concern
Please See Above

Cabinet Confidences Please dial in at 7:50am) -Security Concern; Government Financial Information

Touch Base w/ Kim K. & Sheila --Security Concern: Government Financial Information

Journey Towards Reconciliation Brief -- Skype Meeting

6 2020-10-15 9:09 AM



September 16, 2020 Continued

11:00 AM - 11:30 AM

5:30 PM - 6:00 PM

September 17, 2020

All Day
All Day
All Day
All Day

12:00 PM - 12:30 PM

5:00 PM - 5:45 PM

5:45 PM - 6:15 PM

September 18, 2020

All Day

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

8:30 AM - 10:00 AM

11:45 AM - 12:30 PM

Richter, Kevin J TRAN:EX

Touch Base w/ Kevin V, Nancy, Amanda and Nisha --ﬁﬁgmtg{igﬁncem? Government Financial

. ¢ Security Concern; Government Financial Information
UBCM Debrief - ’ '

A/DM Kevin Richter
Please See Above

UBCM
Please See Above

UBCM Minister's Meetings . Securtty Concern

Please See Above

Security

UBCM Minster's Meetings -~ -,

Please See Above

TB Submissions --S€curity Concern; Government Financial Information

MCT: Brief: GMCP2 _Security Concern; Government Financial Information

UBCM Debrief --Security Concern; Government Financial Information

A/DM Kevin Richter
Please See Above

UBCM
Please See Above

Security Concern
UBCM Minister's Meetings --

Please See Above

UBCM Minster's Meetings - Security
"7 Please See Above

FW: DMC -Security Concemn  rpaame

Executive -SecuUrty Concern; Government Financial Information

[10C([1033])1]

2020-10-15 9:09 AM



September 18, 2020 Continued

12:30 PM - 12:45 PM Touch Base w/ Kevin Volk -->Scty Concem

September 19, 2020

All Day A/DM Kevin Richter
Please See Above

Personal Information

All Day
10:00 AM - 11:00 AM MEETING: DM -- Microsoft Teams Meeting
4:45 PM - 5:15 PM -- skype

September 20, 2020

All Day A/DM Kevin Richter
Please See Above

12:00 AM - 12:00 AM Road Builders Fall conference... -- Kelowna? Virtual??

September 21, 2020

All Day A/DM Kevin Richter
Please See Above
All Day Road Builders Fall conference... -- Kelowna? Virtual??
Please See Above
12:00 AM - 12:00 AM UBCM Victoria
All Day Personal Information
10:00 AM - 10:30 AM Touch Base w/ Deborah and Nancy _Security Concern; Government Financial Information
1:00 PM - 1:30 PM Touch Base w/ Lea and Chelsea -Security Concern; Government Financial Information
2:00 PM - 3:00 PM Developing legislation with Indigenous Partners (ADM & Champions Tables) -- Skype Meeting

Richter, Kevin J TRAN:EX 8 2020-10-15 9:09 AM



September 22, 2020

All Day A/DM Kevin Richter
Please See Above
12:00 AM - 12:00 AM Road Builders Fall conference... -- Kelowna? Virtual??
Please See Above
All Day UBCM Victoria
Please See Above
12:00 AM - 12:00 AM UBCM Conference Sessions
10:15 AM - 10:45 AM UBCM Debrief _.Security Concern; Government Financial Information

Security Concern; Government Financial

11:00 AM - 12:00 PM Quartz Geotechncial information
1:00 PM - 2:00 PM FW: YVR-BC COVID Steering Committee meeting -- Teams Meeting
2:00 PM - 2:30 PM Touch Base - 2 week look ahead --S€curity Concern; Government Financial Information

Security Concern; Government Financial Information

3:00 PM - 3:30 PM TB Discussion -
. Security Concern; Government Financial Information
3:30 PM - 4:00 PM Tsleil-Waututh Report - ’
4:00 PM - 4:30 PM Executive ‘SECUI'HY Concern; Government Financial Information
4:30 PM - 5:00 PM Check-in '_SECL,II'mcr Concern; Government Financial Information

September 23, 2020

All Day A/DM Kevin Richter
Please See Above
All Day UBCM Victoria
Please See Above
All Day UBCM Conference Sessions
Please See Above
8:30 AM - 9:15 AM Highways Department Meeting __Securlty Concern; Government Financial Information

Richter, Kevin J TRAN:EX 9 2020-10-15 9:09 AM



September 23, 2020 Continued

9:00 AM - 9:15 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

4:00 PM - 4:30 PM

September 24, 2020

All Day
All Day
12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

12:30 PM - 1:00 PM

1:30 PM - 3:30 PM

September 25, 2020

All Day

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Trent Folk to join HDC meeting (Executive Briefing - Critical Incident Stress Management (CISM)) -

Security Concern; Government Financial Information

Security Concern; Government Financial Information
Touch Base - :

Meeting w/ David _Security Concern; Government Financial Information

. . N Security Concern; Government Financial Information
Ad-Hoc GMC Steering Committee Meeting - Y '

Security

Manrarn:

A/DM Kevin Richter
Please See Above

UBCM Victoria
Please See Above

UBCM Conference Sessions
Please See Above

Security Concern; Government Financial Information
Touch base w/Dave Byng --

Security Concern; Government Financial Informatior
NTLL -

MEETING: Don Wright, Lori Wanamaker, Doug Foster, Silas Brownsey, Kevin Richter, and Christina

Zacharuk - municipal funding -- Microsoft Teams Meeting

Security Concern

Executive ‘Skype

A/DM Kevin Richter
Please See Above

UBCM Victoria
Please See Above

Security Concern;
Government
Financial
Information

10 2020-10-15 9:09 AM



September 25, 2020 Continued

All Day

All Day

8:30 AM - 10:00 AM

September 26, 2020

All Day

September 27, 2020

All Day

September 28, 2020

All Day

All Day

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

12:30 PM - 2:00 PM

2:00 PM - 5:00 PM

September 29, 2020

All Day

9:00 AM - 9:30 AM

Richter, Kevin J TRAN:EX

Personal Information

Personal Information {atie Robb Actil'lg

Security Concern

FW: DMC - Teams

A/DM Kevin Richter
Please See Above

A/DM Kevin Richter
Please See Above

A/DM Kevin Richter
Please See Above

Personal Information - Katie Robb Acting

Executive Review Discussion w/Deborah & Kevin --Security Concern; Government Financial Information

Executive Review Discussion W/ David & Kevin _'SECL,II'mcr Concern; Government Financial Information

Corporate Executive Virtual Meeting -- Via Skype - Details Below

DMC NR _Security Concern

A/DM Kevin Richter
Please See Above

Security Concern
Touch Base w/ Renee -- :

11 2020-10-15 9:09 AM



September 29, 2020 Continued

. . . . . . . . Security Concern; Government
9:30 AM - 10:00 AM Executive Review Discussion w/ Nancy & Kevin -- Con. Call : /- "7 e -

11:00 AM - 11:30 AM Lions Gate Bridge --Security Concem
12:15 PM - 12:30 PM Transport Canada Pre-Brief -- Skype Meeting
12:30 PM - 1:30 PM Transport Canada Brief to Dr. Henry re: Marine Safety Risks -->ScUMty Concern: Government Financial Information

Security Concern; Government Financial Information

Security Concern; Government Financial Informatior

2:00 PM - 2:30 PM Executive Review Discussion w/Renee & Kevin -
3:00 PM - 3:30 PM Executive Review Discussion w/Kevin V. & Kevin Securtty Concern. G_werr_qmem Flnanm_z.:ll Information
3:30 PM - 3:45 PM Contribution Agreements --Security Concern; Government Financial Information

. B . . . Security Concern; Government Financial Information
4:00 PM - 4:30 PM Executive Review Discussion w/ Steve & Kevin -

September 30, 2020

All Day A/DM Kevin Richter
Please See Above
All Day Orange Shirt Day 2020
11:00 AM - 11:45 AM Tsleil-Waututh Report __Security Concern; Government Financial Information
Security Concern
12:00 PM - 12:30 PM Pre-brief: BC Ferries -- ’
1:00 PM - 1:45 PM Meeting: Mark Collins and John Horning -/ COncem

Richter, Kevin J TRAN:EX 12 2020-10-15 9:09 AM



