‘ October 2, 2020

2:00 PM - 2:30 PM

October 5, 2020

9:30 AM - 10:30 AM

2:00 PM - 2:15 PM

Executive Check in --

Senior Leadership Team Meeting --

Conference Call: Quick Update

October 6, 2020

9:30 AM - 10:00 AM

10:30 AM - 5:00 PM

5:00 PM - 5:20 PM

October 7, 2020

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Mayhew, Neilane MMHA:EX

Executive Check in --

Executive Review Panel - Social Sector (day 1 of 2)

Touchbase - Taryn / Justine / Eric / Neilane

Virtual Ministry Stand up

Weekly Check-in - Taryn / Neilane --

Weekly HR --

COVID Homelessness Response Operations Check-in --

Lunch

Weekly - Dara / Neilane --

Overdose Check in
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October 7, 2020 Continued

2:30 PM - 3:00 PM

3:45 PM - 4:45 PM

Weekly Communications Meeting (DMO / GCPE) --

3:45 - MEETING: Don Wright and Neilane Mayhew - DM Meeting

October 8, 2020

12:00 AM - 12:00 AM

8:30 AM - 5:00 PM

Personal Information

Executive Review Panel - Social Sector (day 2 of 2)

October 9, 2020

12:00 AM - 12:00 AM

All Day

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 5:00 PM

Mayhew, Neilane MMHA:EX

Personal Information

Please See Above

DMC

Overdose Check in

Check-in - MMHA / Dr. Bonnie Henry --

Meeting: Neilane / Stephen

Lunch

Executive Check in --

Think Tank

2020-11-04 10:45 AM




‘October 12, 2020

All Day

All Day

Thanksgiving -- Stat Holiday

Thanksgiving Day -- Canada

October 13, 2020

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 3:00 PM

October 14, 2020

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

Mayhew, Neilane MMHA:EX

Executive Check in --

Prep for meeting with BC Pharmacy Association (Oct 15)

Executive Committee --

Lunch

Check-in with Rita --

Weekly HR --

Bi-Weekly - Neilane / Sara --

Prep for Oct 20 Joint Steering Committee

Weekly Communications Meeting (DMO / GCPE) --

COVID Homelessness Response Operations Check-in --

Lunch
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October 14, 2020 Continued

1:30 PM - 2:00 PM Neilane | Tamara bi-weekly 1:1 --

3:30 PM - 4:15 PM Meeting with Neilane Mayhew, Deputy Minister - Ministry of Mental Health and Addictions & Nicole

Davison, British Consul-General

October 15, 2020

9:00 AM - 10:00 AM Allison/Neilane - connect
10:00 AM - 10:30 AM MMHA PECSF Kick-off 2020
10:30 AM - 11:00 AM Bi-Weekly - Nick / Neilane --
11:00 AM - 12:00 PM Meeting BCPhA & Ministry of Mental Health and Addictions:A0VIce/Recommentations; Government
12:00 PM - 1:00 PM Lunch
2:30 PM - 3:00 PM Check in - SLT
[1OC([1033])]
3:00 PM - 4:00 PM Transition Materials - Platform Commitments

October 16, 2020

8:30 AM - 10:00 AM DMC

10:00 AM - 10:30 AM Executive Check in --
11:00 AM - 11:30 AM Weekly - Dara / Neilane --
11:30 AM - 12:00 PM Overdose Check in

Mayhew, Neilane MMHA:EX 4 2020-11-04 10:45 AM



October 16, 2020 Continued

12:00 PM - 1:00 PM

1:30 PM - 2:15 PM

3:30 PM - 3:45 PM

October 20, 2020

Lunch

Prep for Racism Investigation Interview

Ashley/Neilane Connect

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

'October 21, 2020

Overdose Check in

_Security Concern

Executive Check in

Senior Leadership Team Meeting --

Weekly Check-in - Taryn / Neilane --

Lunch

Joint Steering Committee - BC's Overdose Response Monthly Meeting --

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

Mayhew, Neilane MMHA:EX

Weekly Communications Meeting (DMO / GCPE) --

Calendar Review --

Q2 Ministry Forecast Submission

COVID Homelessness Response Operations Check-in --

Lunch

Touchbase - Neilane / Carolyn --

2020-11-04 10:45 AM



‘October 21, 2020 Continued

2:00 PM - 2:30 PM OAG Audit - Taryn / Neilane

2:30 PM - 3:30 PM Weekly HR --

‘ October 22, 2020

12:00 AM - 12:00 AM Personal Information

9:00 AM - 9:30 AM Virtual Ministry Stand up

9:30 AM - 10:00 AM Overdose Check in

10:30 AM - 11:00 AM call with Neilane

12:00 PM - 1:00 PM Lunch: Neilane / Joel

1:30 PM - 2:15 PM Meeting: Neilane Mayhew / Rob Turnbull

Cabinet Confidences:
3:00 PM - 4:00 PM Advice/Recommentation

[

October 23, 2020

Personal Information

12:00 AM - 12:00 AM
Please See Above

8:30 AM - 10:00 AM DMC

10:00 AM - 10:30 AM Executive Check in --
10:30 AM - 11:00 AM Weekly - Dara / Neilane --
12:00 PM - 1:00 PM Lunch

Mayhew, Neilane MMHA:EX 6 2020-11-04 10:45 AM



October 23, 2020 Continued

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

2:30 PM - 3:30 PM

Call: Neilane Mayhew / Fiona Dalton

Joint Steering Committee De-brief

Catch-up - Neilane Mayhew and Tom Ethier

‘ October 25, 2020

1:00 PM - 2:00 PM

Stock Taking Re Election Results

‘ October 26, 2020

9:30 AM - 11:00 AM
9:30 AM - 10:00 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

Executive Committee --

Confirmed: MMHA Executive - Spending Plan

Lunch

Weekly Check-in - Taryn / Neilane --

October 27, 2020

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

Mayhew, Neilane MMHA:EX

Executive Check in --

Executive Partnership Committee-Monthly meeting

Calendar Review --

COVID Homelessness Response Operations Check-in --

Lunch

2020-11-04 10:45 AM




October 28, 2020

8:00 AM - 10:00 AM

10:00 AM - 10:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

October 29, 2020

9:00 AM - 2:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Mayhew, Neilane MMHA:EX

11h00 ET - MHCC G&N Committee (Teleconference)

Update - Okenge/Neilane

Lunch

Call: Neilane Mayhew / Doug Scott

Neilane | Tamara bi-weekly 1:1 --

Bi-Weekly - Neilane / Sara --

Debrief from meeting with Streetohome

Check in - Tripartite Committee on First Nations Health

Bi-Weekly - Nick / Neilane --

Weekly HR --

Lunch

DM Meet and Greet - Allison Ishida

Overdose Response - Strategic Discussion

Cabinet Confidences;
Advice/Recommentations

Overdose Check in
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October 30, 2020

8:30 AM - 10:00 AM DMC

10:30 AM - 11:00 AM Check-in - MMHA / Dr. Bonnie Henry --
11:00 AM - 11:30 AM Weekly - Dara / Neilane --

11:20 AM - 12:00 PM Executive Check in --

12:00 PM - 1:00 PM Lunch

1:00 PM - 4:30 PM DMC Calibration

Mayhew, Neilane MMHA:EX 9 2020-11-04 10:45 AM



