October 1, 2020

8:00 AM - 6:00 PM

10:30 AM - 11:00 AM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:30 PM - 3:45 PM

5:00 PM - 5:15 PM

October 2, 2020

Vehicle Test, Peter Pokorny -- Vancouver Island

Security Concern

Halpenny/Mark/Peter/DM Dr. Halpenny

PPE for Physicians --Security Concern

Peter & Martin 1:1 bi-monthly -- Phone or Securtty Concern

Peter/Heather/Crystal ->SCUrty Concem

Check-in --

8:00 AM - 6:00 PM

10:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:30 PM - 2:00 PM

2:15 PM - 3:00 PM

5:00 PM - 5:15 PM

Pokorny, Peter HLTH:EX

Vehicle Test, Peter Pokorny -- Vancouver Island

Security C
LTC Project Board - Confirmed -- Skype; seury oneerm

Holly/Peter: Space Planning -- Security Concern

Steve/Peter -- Security Concern

Supply Chain/Logistics Meeting -- Skype Meeting

A Security Concern A
2:15pm Peter/David/lan/Holly/DM Weekly Touch Base f David to call

Check-in --
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‘ October 3, 2020

8:00 AM - 6:00 PM

October 4, 2020

8:00 AM - 6:00 PM

Vehicle Test, Peter Pokorny -- Vancouver Island

Vehicle Test, Peter Pokorny -- Vancouver Island

‘ October 5, 2020

8:00 AM - 10:00 AM
8:00 AM - 9:00 AM
9:00 AM - 10:00 AM
10:00 AM - 12:00 PM
12:00 PM - 1:30 PM
2:30 PM - 3:00 PM

4:15 PM - 4:45 PM

5:00 PM - 5:15 PM

Vehicle Test, Peter Pokorny -- Vancouver Island

SET Weekly COVID-19 Meeting -- North & South Pender

SET Weekly Business Meeting -- North & South Pender

Leadership Council - Weekly COVID-19 Meetings --

VIHA/MoH Bilateral meeting -- Zoom Meeting / IN-PERSON - S€curtty Concern

Health Gateway -- Skype Meeting

4:15pm St. Paul's Hospital Project

Check-in --

October 6, 2020

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

Pokorny, Peter HLTH:EX

Security Concern

7:50am Mark/Peter/DM Pre-brief to 8:00am meeting

Weekly touch base on Fall/Winter Health Sector Plan --

2020-11-04 4:15 PM



October 6, 2020 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

5:00 PM - 5:15 PM

October 7, 2020

9:00 AM - 11:00 AM

1:00 PM - 3:00 PM

1:30 PM - 2:00 PM

5:00 PM - 5:15 PM

Government Financial Information -- Skype Meeting

Security Concern

Peter/Philip/Teri --

Check-in --

Fraser Health/MoH Bilateral meeting -- Zoom Meeting / IN-PERSON Security Concern

VCHA/MoH Bilateral meeting -- Zoom Meeting / IN-PERSON S&cuty Concemn

Supply Chain/Logistics Meeting -- Skype Meeting

Check-in --

October 8, 2020

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

11:00 AM - 11:10 AM

12:00 PM - 1:00 PM

1:00 PM - 1:20 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

Pokorny, Peter HLTH:EX

MLA Letnick/Dr. Henry/DM Brown Re: Weekly update -- Teleconference details below

Green Party/Dr. Henry/DM Brown RE: COVID 19 Weekly briefing

Corrie/Peter/DM Security Concern p to call Corrie's cell

Capital - Peter/Penny/Philip/Kirk

Diccus<ion with Office of the Auditar General -- Skype Meeting

Approval - HIBC JEC -- Skype Meeting

Peter Pokorny | Richard Eaton - 360 Interview -- Richard to call Peter

2020-11-04 4:15 PM



‘October 8, 2020 Continued

5:00 PM - 5:15 PM Check-in --

‘ October 9, 2020

All Day ﬁigﬁﬁ?j{!on ( Sara Covering)
Security Concern
12:00 PM - 2:00 PM Northern Health Authority/MoH Bilateral meeting -
Security Concern

1:30 PM - 2:00 PM Supply Chain/Logistics Meeting -- Skype Meeting
2:00 PM - 2:30 PM Heather/Peter/Sadaf -- Skype Meeting

B Security Concern
3:00 PM - 4:00 PM Peter/David/lan/Holly/DM Weekly Touch Base --
4:00 PM - 5:00 PM BLOCK
‘October 12, 2020
8:00 AM - 12:00 AM STAT
‘October 13, 2020
12:00 AM - 4:30 AM STAT

Please See Above

10:00 AM - 12:00 PM Leadership Council - Weekly COVID-19 Meetings -- Zoom Meeting / IN-PERSON: =" Goncem
12:00 PM - 12:30 PM DM/Peter/Mark/Teri - Recruitment Pre-Meeting ~c-" COncem
5:00 PM - 5:15 PM Check-in --

Pokorny, Peter HLTH:EX 4 2020-11-04 4:15 PM



October 14, 2020

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 11:30 AM
1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

5:00 PM - 5:15 PM

'October 15, 2020

10:15 AM - 10:16 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

1:30 PM - 3:30 PM

1:30 PM - 3:30 PM

4:00 PM - 5:00 PM

5:00 PM - 5:15 PM

Pokorny, Peter HLTH:EX

Peter/Corrie 1:1 _Security Concern

Security Concern

Kristy/Michael M/DM RE: False Creek next steps -

Deputy Minister Virtual Update -- Skype Meeting Broadcast

Supply Chain/Logistics Meeting -- Skype Meeting

Peter/Philip Bi-Weekly 1:1 SecUrty concerm

Check-in --

Great BC ShakeOut Drill -- Wherever you are at 10:15

Peter/lan/Carolyn - Catch - up Securty Concern

Weekly touch base on Fall/Winter Health Sector Plan --

DMIIF -- MS Teams

DMIIF on MS Teams -- MS Teams

DO NOT BOOK

Check-in --

5 2020-11-04 4:15 PM



October 16, 2020

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:30 PM

1:30 PM - 2:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

5:00 PM - 5:15 PM

LTC Project Board -- Skype

Security Concern

Peter/DM -

LNG Canada Executive Project Board Meeting -- Skype

Supply Chain/Logistics Meeting -- Skype Meeting

New Surrey Hospital - FN Consultation

TB Sub update -Security Concern

Check-in --

'October 19, 2020

8:00 AM - 9:00 AM
9:00 AM - 9:30 AM
10:00 AM - 12:00 PM

5:00 PM - 5:15 PM
October 20, 2020

8:00 AM - 8:30 AM

9:00 AM - 11:00 AM

1:00 PM - 1:30 PM

Pokorny, Peter HLTH:EX

SET Weekly COVID-19 Meeting -- North & South Pender

SET Weckly Business Mecting

Leadership Council - Weekly COVID-19 Meetings -- Zoom Meeting / IN-PERSON:

Check-in --

MNorth & South Pender

Security Concern

Weekly touch base on Fall/Winter Health Sector Plan --

Interior Health / MoH Bilateral meeting -- Zoom Meeting / IN-PERSON -

Government Financial Information

Security Concern

- Skype Meeting
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October 20, 2020 Continued

2:30 PM - 3:30 PM Advice/Recommentations

5:00 PM - 5:15 PM Check-in --

October 21, 2020

. . Security Concern
11:15 AM - 12:00 PM Digital Health Board - Governance and Strategy Session -
1:00 PM - 1:15 PM Peter/DM RE: Chris M -Security Concemn
1:15 PM - 1:30 PM Peter/Holly - Catch- up Security Concern
1:30 PM - 2:00 PM Supply Chain/Logistics Meeting -- Skype Meeting
2:00 PM - 3:30 PM Digital Investment Board Meeting
3:30 PM - 4:00 PM COVID Results - Distribution Announcement -->cCtY Concem
4:00 PM - 4:15 PM UPDATE - New Surrey Hospital
5:00 PM - 5:15 PM Check-in --

October 22, 2020

f:00 AM - 8:20 AM PPE Update - _Security Concern

8:30 AM - 9:00 AM Business Information skype call

Pokorny, Peter HLTH:EX 7 2020-11-04 4:15 PM



October 22, 2020 Continued

9:00 AM - 9:30 AM Interim Indigenous Actions -SCUrMy Concem

10:00 AM - 10:15 AM TB Quarterly Report review Security Concern

10:30 AM - 11:30 AM Peter/Benoit - Catch-up

11:45 AM - 12:15 PM 11:45 - URGENT - Lab Testing / Fraser Health -- Skype Meeting
5:00 PM - 5:15 PM Check-in --

October 23, 2020

P | o
All Day ntoroion Jen'S Covering)
8:30 AM - 10:00 AM DMC -.Security Concern  Teams
10:30 AM - 11:30 AM RE: Case Load Budget ~°CU CONcem
1:00 PM - 1:30 PM Peter/Lorie/lan - Catch up -Security Concern
1:30 PM - 2:00 PM Peter/Mark Check in ScUrity Concem
1:30 PM - 2:00 PM Supply Chain/Logistics Meeting -- Skype Meeting
2:00 PM - 3:00 PM Peter/David/lan/Holly/DM Weekly Touch Base SECUMty Concem
3:00 PM - 3:30 PM Pre-Meet - Provincial COVID PPE/OH&S Discussion -- Zoom (details below)
5:00 PM - 5:15 PM Check-in --

Pokorny, Peter HLTH:EX 8 2020-11-04 4:15 PM



October 24, 2020

3:30 PM - 4:00 PM

October 26, 2020

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 12:00 PM

12:30 PM - 12:45 PM

1:00 PM - 2:00 PM

October 27, 2020

LC touchbase -- Skype Meeting

SET Weekly COVID-19 Meeting -- North & South Pender

SET Weekly Business Meeting -- North & South Pender

Leadership Council - Weekly COVID-19 Meetings -- Zoom Meeting / IN-PERSON:>ECUY Concem

RE: CFO Competition Security Concern

FW: Provincial COVID PPE/OH&S Discussion -- Zoom (details below)

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

Pokorny, Peter HLTH:EX

Weekly touch base on Fall/Winter Health Sector Plan --

Peter/Lorie - Catch - up

Peter/Philip Bi-Weelly 1:1 . SSCUMy Concem

RE: 21/22 Budget Security Concern

DMCPSC (2020 Mtg. Series) --

. Security Concern
Lab Services - Y

Return to the Office Principles Security Concem
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‘October 27, 2020 Continued

3:30 PM - 4:30 PM

October 28, 2020

10:30 AM - 10:45 AM

1:00 PM - 5:00 PM

1:30 PM - 2:00 PM

October 29, 2020

9:00 AM - 9:30 AM

11:30 AM - 11:45 AM

'October 30, 2020

9:00 AM - 10:00 AM
10:00 AM - 10:30 AM
11:30 AM - 12:30 PM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Pokorny, Peter HLTH:EX

Peter/Jonathan/CJ/Ken - Discussion -- Skype Meeting

Peter/Lorie - re: Communique Security Concern

Provincial Digital Health Board Strategic Planning Session -- Zoom

Supply Chain/Logistics Meeting -- Skype Meeting

SET meeting: Return to Office Planning (Susan Wood - presenter) -- North/South Pender

Peter/Heather/Crystal -Security Concern

Supply Chain Update -- TC from Langley Warehouse
Urgent: Immunization -- Skype Meeting
_ Security Concern

McKinsey Independent Review - Presentation

McKinsey Independent Review - Presentation - Teams invite -- Microsoft Teams Meeting: also in person -
Security Concern

RE: Draft Capital Budget Security Concern

Peter Pokorny/Todd Cooper Introduction

10 2020-11-04 4:15 PM



October 30, 2020 Continued

1:30 PM - 2:00 PM Supply Chain/Logistics Meeting -- Skype Meeting

2:30 PM - 3:00 PM Health Gateway Soft Launch -- Skype Meeting

Pokorny, Peter HLTH:EX 11 2020-11-04 4:15 PM



