November 2, 2020

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

10:00 AM - 10:30 AM

10:45 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

5:00 PM - 5:15 PM

5:15 PM - 5:45 PM

November 3, 2020

Follow up Lori / Ciro -- Skype Meeting

Skip-level Meeting Lori : Jen McLarty

Dry-Run Training | Public Sector Network

Weekly HR Update Meeting / Lori / Alex / Gaylynn --

CALL: Doug Caul, Lori Halls & Shxw'owhamel First Nation

LUNCH

COVID-19 research

FW: EMBC EM Modernization

Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Gaylynn --

Check-in --

(515)Conf Call: Don, Christina, Stephen, Lori H, Trevor, Mark and Brenda

8:15 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:45 AM

Halls, Lori D FLNR:EX

Personal Information

1:1 Lori / Madeline --

EMBC infrastructure and connectivity / Lori / Gerri / Emma / lvan / Alex C. / Alex D. -- Teams call

1:1 Lori / Stan
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November 32, 2020 Continued

11:45 AM - 12:00 PM LUNCH

1:00 PM - 1:30 PM 1:1 Lori / Heather

1:45 PM - 2:30 PM YVR-BC COVID Steering Committee meeting --
2:30 PM - 2:15 PM Skip Level meeting / Lori : Kathryn

5:00 PM - 5:15 PM Check-in --

November 4, 2020

9:00 AM - 10:00 AM 1-1 Lori / Cameron --

10:00 AM - 11:00 AM Drive to ferry

11:00 AM - 1:00 PM Ferry

11:00 AM - 11:30 AM Week-Ahead / Lori / Tom / Sandra --

11:30 AM - 12:00 PM COVID Homelessness Response Operations Check-in
12:00 PM - 12:30 PM LUNCH

1:00 PM - 2:30 PM Travel to accommodation

1:30 PM - 2:15 PM 1:1 Lori / Leon --

2:00 PM - 2:30 PM Briefing for meeting with PJH re Homelessness
3:00 PM - 4:00 PM Supply Chain PPE --

5:00 PM - 5:15 PM Check-in --
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November 5, 2020

8:15 AM - 9:15 AM EPBC 2020: Welcome and Introductions
8:30 AM - 4:00 PM 2020 Emergency Preparedness and Business Continuity Conference (EPBC) -- Virtual
9:30 AM - 10:30 AM 1:1 Lori / Dave --

10:30 AM - 11:00 AM Cabinet Confidences

11:30 AM - 12:15 PM 1:1 Lori / Heather --

2:00 PM - 2:30 PM Scheduling Meeting - Lori / Agnes / Sandra

3:00 PM - 4:00 PM Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Cameron / Sandra --
3:00 PM - 3:30 PM CALL: Doug, Lori et al. re: Follow Up on Shxw'owhamel First Nation

5:00 PM - 5:15 PM Check-in --

November 6, 2020

8:30 AM - 10:00 AM DMC
9:00 AM - 12:00 PM E-Comm Strategy Planning Session
1:00 PM - 2:30 PM Executive Committee Meeting - 1) follow up to resource mtg/staffing decisions 2) follow up to SL Team

engagement mtg

2:30 PM - 3:00 PM Lori Halls / Lori Wanamaker re: internal audit report on business continuation planning

Halls, Lori D FLNR:EX 3 2020-12-08 3:58 PM



‘ November 7, 2020

11:30 AM - 12:00 PM Update

‘ November 9, 2020

10:45 AM - 11:30 AM Weekly HR Update Meeting / Lori / Alex / Gaylynn --

11:45 AM - 12:15 PM Discussion of Munis

3:45 PM - 4:15 PM Lori Halls / Jamie Lipp re: Enforcement on the Lower Mainland
5:00 PM - 5:15 PM Check-in --

November 10, 2020

9:00 AM - 10:00 AM 1:1 Lori / Madeline --

2:30 PM - 3:00 PM Briefing MMF for 3 pm call with Lower Mainland Local Governments
3:00 PM - 4:30 PM MSR, MAD, MMF & PHO TELECONFERENCE | Lower Mainland LG Update
4:30 PM - 5:00 PM DMs Meeting

5:00 PM - 5:15 PM Check-in --

‘ November 11, 2020

All Day Remembrance Day

‘ November 12, 2020

9:30 AM - 10:30 AM 1:1 Lori / Dave --
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November 12, 2020 Continued

12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM Supply Chain PPE --

2:00 PM - 2:30 PM Scheduling Meeting - Lori / Agnes / Sandra

2:30 PM - 3:00 PM Update Briefing re: Cariboo Landslide Event (Lori/Madeline/Brendan/Tony/Alex/Jordan)
3:00 PM - 4:00 PM Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Cameron / Sandra --

5:00 PM - 5:15 PM Check-in --

‘ November 13, 2020

12:00 PM - 1:00 PM LUNCH

4:00 PM - 4:45 PM Skip Level Meeting / Lori : Michael

‘ November 16, 2020

8:30 AM - 9:15 AM Whiteboard plan / Lori / Sandra

9:15 AM - 10:00 AM Lori / Sandra - Women in Leadership Presentation
10:00 AM - 10:30 AM Tom and Lori - Weekly Stats Update

10:45 AM - 11:20 AM Weekly HR Update Meeting / Lari / Alex / Gaylynn --
12:30 PM - 1:00 PM LUNCH

1:00 PM - 2:00 PM Cabinet Confidences
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‘ November 16, 2020 Continued

3:00 PM - 4:30 PM Executive Organizational Effectiveness / Lori / Madeline / Dave / Tom / Cameron / Alex / Gaylynn --

5:00 PM - 5:15 PM Check-in --

November 17, 2020

9:00 AM - 10:00 AM Lori / Leon - Prepare for meeting w/DM to Premier
10:30 AM - 12:00 PM EMBC All Staff Call

12:00 PM - 1:00 PM LUNCH

1:00 PM - 3:00 PM EPA 2.0 --

3:00 PM - 4:30 PM Policy & Legislation Branch meeting with DM Halls
5:00 PM - 5:15 PM Check-in --

'November 18, 2020

8:00 AM - 8:30 AM Mtg: Lori & Lori

8:30 AM - 9:00 AM Travel time

9:00 AM - 10:00 AM 1-1 Lori / Cameron --

10:00 AM - 10:45 AM Skip Level Meeting / Lori : Carol

11:00 AM - 11:30 AM Week-Ahead / Lori / Tom / Sandra --

11:30 AM - 12:00 PM Lori and Brian - Follow up to Skip Level Meeting
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November 18, 2020 Continued

12:00 PM - 1:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:15 PM

1:20 PM - 2:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:15 PM

LUNCH

Supply Chain PPE --

1:1 Lori / Leon --

Lari / America

United Coast Communities Leadership Table Meeting

Update

Check-in --

'November 19, 2020

9:00 AM - 11:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:15 PM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

2:00 PM - 2:30 PM

Halls, Lori D FLNR:EX

Log-In Information | Women in Leadership - British Columbia

1:1 Lori / Dave --

Check-in

1:1 Lori / Heather --

LUNCH

Lori/Dave 1-1 (Policy 5.13)

]

Scheduling Meeting - Lori / Agnes / Sandra

2020-12-08 3:59 PM



November 19, 2020 Continued

2:30 PM - 3:00 PM Executive & Senior Leadership Meeting
3:00 PM - 4:00 PM Executive Roundtable / Lori / Madeline / Dave / Alex / Tom / Cameron / Sandra --
5:00 PM - 5:15 PM Check-in --

November 20, 2020

8:30 AM - 10:00 AM DMC

10:00 AM - 10:30 AM Travel

10:30 AM - 10:45 AM Lori/Tom review wkly stats

11:00 AM - 11:30 AM IPREM Steering Committee Agenda Co-Chair Review
11:30 AM - 1:00 PM EPA 2.0

12:00 PM - 1:00 PM LUNCH

1:00 PM - 3:00 PM E-Comm Strategy Session Follow-up

November 23, 2020

10:45 AM - 11:30 AM Weekly HR Update Meeting / Lori / Alex / Gaylynn --

12:00 PM - 12:30 PM LUNCH

12:30 PM - 2:00 PM DM Succession & Development Conversation (1 of 1) - EMBC
2:30 PM - 4:30 PM Executive and Senior Leadership Meeting
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November 24, 2020

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:45 PM

November 25, 2020

All Day

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

1:45 PM - 2:30 PM

Halls, Lori D FLNR:EX

REMP: Co-Chair Agenda Review

IT OEMS Branch Meeting with DM Halls

EPA 2.0 --

LUNCH

YVR-BC COVID Steering Committee meeting --

Lori / Madeline / Brian re: OFC Annual Report

Skip Level Meeting / Lori / Angela

National Alerting Test - 1:55 pm PST

CCs Branch Meeting with DM Halls

MMF Media Prep - Mask Order

Lori / Madeline / Brian re: Monthly Update on OFC Work

1:1 Lori / Tom --

Supply Chain PPE --

Skip Level Meeting / Lori : Greg

Skip Level Meeting / Lori : Emma
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‘ November 25, 2020 Continued

2:30 PM - 3:30 PM Finance Branch Meeting with DM

4:30 PM - 5:00 PM Lori Halls / Michelle Collyer

November 26, 2020

8:30 AM - 9:00 AM Breakfast with Oliver
9:00 AM - 12:00 PM E-Comm Board of Directors
12:00 PM - 1:00 PM LUNCH
1:00 PM - 2:00 PM Finance Branch meeting with DM Halls
2:00 PM - 2:30 PM Scheduling Meeting - Lori / Agnes / Sandra
3:00 PM - 4:00 PM Executive Roundtable Lori / Madeline / Tom / Cameron / Dave / Alex / Sandra
4:30 PM - 5:30 PM DMC
November 27, 2020
9:00 AM - 9:45 AM Transition cc
10:30 AM - 12:00 PM EPA 2.0
12:00 PM - 1:00 PM LUNCH
1:00 PM - 4:30 PM Executive Meeting

November 30, 2020
9:15 AM - 10:15 AM Lori meeting w/Minister of State Cullen
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November 30, 2020 Continued

10:30 AM - 11:00 AM Tara / Lori / Leon - Reusable Mask Issue

12:00 PM - 1:00 PM LUNCH

12:15 PM - 12:45 PM 12:15 pm - Advance prep for Senior Officials Teleconference Drill / Dave / Madeline / Lisa /Tara/ Lori/
Sandra/Kathryn

1:00 PM - 2:00 PM EMBC Senior Officials Teleconference Drill

3:00 PM - 4:00 PM Tara/Lori/Leon - Supply Chain Briefing
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