November 2, 2020

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

'November 3, 2020

9:30 AM - 10:30 AM

1:45 PM - 2:20 PM

3:30 PM - 4:30 PM

'November 4, 2020

8:30 AM - 9:15 AM

9:30 AM - 11:30 AM

'November 5, 2020

All Day

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:10 AM - 11:25 AM

Richter, Kevin J TRAN:EX

Follow up: GMC -- Conf. Call Security Concern; Government Financial

Canital Proaram Board --S&curity Concem
Security Concern

y Security Concern; Government Financial Information
Executive --

TRAN Supervisor/Manager COVID-19 Call -- Skype Meeting

YVR-BC COVID Steering Committee meeting -- Teams Meating

Meeting: Don Wright, Lori Wanamaker, Doug Foster. Kevin Richter. Deborah Bowman, Eric Denhoff and
Lecia Stewart -- Doug leading call | Skype H.'h'.-c.-tir\g:Securm'r Concern; Government

Finanrial Infarmatinn

Security Concern; Government Financial

Highways Department Meeting -- Skype Meeting/Con. -~ - -

Executive -- Securty Concem 7 gpyne

Personal Information

Check in w/ Sarah -- Kevin to Call Sarah &rsonal
Information

Briefing: KHCP4 -- Security Concern; Government Financial Information

Touch Base w/ Kevin V, Jody, Sandra and Victoria _.Security Concern; Government Financial Informatior
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November 6, 2020

All Day
8:30 AM - 10:00 AM
1:30 PM - 3:30 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

'November 7, 2020
All Day

'November 8, 2020

7:00 PM - 7:30 PM

November 9, 2020
12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

Richter, Kevin J TRAN:EX

Kamloops

FW: DMC ..Security Concern Teams

FW: GVUFC-GVGC Joint-Meeting -- Microsoft Teams

Allison/Kevin - connect -- Skype Meeting

Touch Base w/ Mark -- Kevin to call Mark

Personal Information

Executive Meeting - Security Concern

Personal Information

- Greg Acting

Security Concern; Government
Phone call w/ Peter -Financial Information

Briefing: DM Memo __Security Concern

Weekly Check in - Kevin, Lea and Chelsea -SCurity Concemn
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November 9, 2020 Continued

. Security Concern
1:00 PM - 1:30 PM ED Review w/ Renee -
’ " " " . Security Concern; Government Financial Information
2:00 PM - 4:00 PM GMC Steering Committee Meeting
November 10, 2020
A" Day Personal Information . Greg Acting

Please See Above

All Day
Please See Above

9:00 AM - 9:30 AM ED Review w/ Kevin Volk -S€curty concem
10:00 AM - 10:30 AM ED Review w/ Deborah -.5¢cUrMy Concem
10:45 AM - 11:15 AM ED Review w/ lan -- Security Concern
12:30 PM - 1:00 PM ED Review w/ Nancy -- Kevin to Call Nancy

Security Concern; Government Financial Information
4:00 PM - 4:30 PM Capital Report Review --
4:30 PM - 5:00 PM DMs Meeting -- Microsoft Teams Meeting
5:00 PM - 5:30 PM Call w/ Kelly Scott --Personal Information

'November 11, 2020

Personal Information

All Day - Greg Acting
Please See Above

12:00 AM - 12:00 AM
Please See Above

Richter, Kevin J TRAN:EX 3
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‘ November 11, 2020 Continued

All Day Remembrance Day -- Canada
‘ November 12, 2020
All Day Personal Information Greg Acting
Please See Above
All Day Personal Information

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

Pre-brief: ITDS w/ David -- Kevin to Call Davidﬁigsr?n”a?:on

DM MEETING | Integrated Transportation and Development Strategy (ITDS) -- Skype Meeting

November 13, 2020

12:00 AM - 12:00 AM

All Day

November 16, 2020

9:.00 AM - 11.00 AM

1:00 PM - 1:30 PM

2:00 PM - 3:30 PM

4:00 PM - 4:30 PM

Personal Information

- Greg Acting
Please See Above

TB Subs --S€curity Concern: Government Financial Information

ORG Chart -Security Concern

DM Succession & Development Conversation (1 of 2) - TRAN .Security Concern

GMC Steering Committee Procurement LSecurily Concem

November 17, 2020

8:30 AM - 9:00 AM

Richter, Kevin J TRAN:EX

Update w/ lan --Security Concern
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November 17, 2020 Continued

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

4:30 PM - 5:00 PM

'November 18, 2020

8:30 AM - 9:15 AM

10:00 AM - 11:00 AM

1:00 PM - 1:20 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

Richter, Kevin J TRAN:EX

Digital Strategy Workshop #1

. . . Security Concern; Government Financial Information
GMC Steering Committee Meeting -- ¥ :

. Security Concern; Government Financial Information
Data Strategy Meeting --

Staffing w/ Renee __Security Concern

Security Concern; Government Financial Information
Touch Base w/ Renee, lan and Steve . Y ’

Update on Reconciliation Work -- Skype Meeting

" Personal Information
Kevin to call Jay -

Highways Department Meeting ..Security Concern; Government Financial Information

Meeting: Allison and Kevin -- MS Teams

Meeting w/ Sheila and Kim . Security Concern

< . P Personal Information
Discussion: TWN -- Kevin to Call Ashok

Call w/ Sarah Zaharia -- Kevin to Call Sarah

Hwy 4w/ Renee' Janelle and Nancy --3ecurity Concern; Government Financial Information

Update _Security Concern; Government Financial Information
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November 18, 2020 Continued

5:00 PM - 5:30 PM

November 19, 2020

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

Exec Call -- Skype Meeting

. Security Concern; Government Financial Information
Executive - Y :

. . Security Concern; Government Financial
Follow Up - Hwy 4 Discussion -- Conf Call - DRl e '

November 20, 2020

8:30 AM - 10:00 AM

2:45 PM - 3:00 PM

November 23, 2020

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

November 24, 2020

DMC -Security Concem  rraams

_Security Concern; Government Financial Information

Ferries and the Feds -

GMC Steering Committee Meeting --Security Concern

Executive - Securty Concern; Government Financial Information

All Day

9:30 AM - 10:30 AM

10:30 AM - 11:15 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

Richter, Kevin J TRAN:EX

MLAs sworn in

TPP All staff Call -- Microsoft Teams Meeting

DCC w/ Renee, Janelle and Ashok --Security Concern; Government Financial Information

. . Security Concern; Government Financial Information
Pre-brief: Monthly call with MAH -- Y

FW: YVR-BC COVID Steering Committee meeting -- Teams Meeting
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November 24, 2020 Continued

Personal

2:00 PM - 2:30 PM Monthly Teleconference w/Kaye Krishna and Kevin Richter -- Kaye to call Kevin ;ormation
3:00 PM - 3:30 PM Briefing: Pattullo --~c/s0nal Information
3:30 PM - 4:00 PM Pre-brief w/ Nancy -- Kevin to Call Nancy
November 25, 2020
All Day [Personal Information
8:30 AM - 9:15 AM Highways Department Meeting Security Concern; Government Financial Information
9:30 AM - 9:45 AM 0IC Template Updates __Security Concern; Government Financial Information
] . Security Concern; Government
10:00 AM - 11:00 AM Discussion: 216th to 264th -- Conf Call Financial Information
1:30 PM - 2:30 PM Discussion: Kevin, Nancy, Lori and Alison SEcurty Concerm: Government Financial Information
3:00 PM - 3:30 PM TB Sub -- Kevin's Office / Conf. Call Security Concern; Government Financial
Information
3:30 PM - 4:00 PM Pre Brief: Cheekeye Fan --Security Concern; Government Financial
Information

i 5 Security Concern
4:00 PM - 4:30 PM Meeting w/ Danielle --
4:30 PM - 5:00 PM Discussion: Nancv. lan, Renee, Steve, Sheila and Kim ->CUMty Concem. Government Financial

Security Concern; Government Information

Financial Information

November 26, 2020

All Day Ministers sworn in

Richter, Kevin J TRAN:EX 7 2020-12-10 9:33 AM



November 26, 2020 Continued

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

1:00 PM - 1:30 PM

Call with Kevin and Deborah -- Deborah to call Kevin

Hwy Ops Transition Discussion _Security Concern; Government Financial Information

5 Security Concern; Government Financial Information
Executive --

November 27, 2020

12:00 AM - 12:00 AM

9:00 AM - 10:00 AM

3:15 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

‘ November 28, 2020
All Day

November 29, 2020

All Day

Richter, Kevin J TRAN:EX

Personal Information - Steve Acting -- Trent Folk A/DD

_Security Concern

Executive - / Skype

Pre-Brief w/ Kevin Richter, Lia Brewer and Will Beale -- Skype

MRF MEETING -- Zoom Meeting

Security Concern

Executive Skype

Personal Information - Steve Acting -- Trent Folk A/DD
Please See Above

Personal Information

Steve Acting -- Trent Folk A/DD
Please See Above

8 2020-12-10 9:33 AM




November 30, 2020

All Day Personal Information - Steve Acting -- Trent Folk A/DD
Please See Above

Personal Information

All Day

9:00 AM - 9:30 AM Weekly Check In - Kevin, Holly, Courtney -SeCurity Concern
1:00 PM - 2:00 PM Touch Base: Renée & Kevin -~ “once™

2:30 PM - 3:30 PM MRF | MoTI Priorities -- Skype Meeting

3:45 PM - 4:45 PM MRF | MoTI: Economic Recovery -- Skype - Open for Link

Richter, Kevin J TRAN:EX 9 2020-12-10 9:33 AM



