November 2, 2020

All Day

9:30 AM - 11:00 AM

11:00 AM - 11:25 AM

1:00 PM - 3:00 PM

2:45 PM - 3:45 PM

4:00 PM - 4:25 PM
4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

'November 3, 2020

9:00 AM - 10:00 AM
10:30 AM - 10:55 AM
1:00 PM - 1:45 PM

2:00 PM - 2:25 PM

2:30 PM - 2:45 PM

MacDonald, Scott D EDUC:EX

Fersonal Information

3 . Security Concern
9:30 Executive Committee --

Security Concern

11:00 DMO Check-in

Security Concern
1:00 Policy Development Committee

Security Concern

2:45 Minister Touch Base (MRF/Scott/Corinna) --

4:00 ED Update -- Zoom

4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

Security Concern; Government Financial Information

Check-in --
| thought it prudent to keep these going for the next couple of weeks. We
can reconsider if/when things quiet down a bit. Thanks.

Government Financial
Call Corinna (nformation

Security Concern

9:00 Exec Planning Session # 2

Security Concern

10:30 Meeting - Ministry Planning (Scott/Reg/Kim R/Kris/Sheila) --

1:00 Weekly DM Update -- Zoom

Security Concern

2:00 Bilat (Scott/Jennifer)

Government Financial
' Call Shelaina @ """

Security Concern

2:30 Touch Base - BCTC Contract DN (Scott/Keith/Shelaina) -
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November 32, 2020 Continued

3:15 PM - 3:30 PM 3:15 District Issues (Scott/Jennifer/Cloe/Corinna) -- Skype Meeting

4:00 PM - 5:00 PM 4:00 BCPSEA Board of Directors Zoom Call --

Security Concern; Government Financial Information

Security Concern; Government Financial Information

5:00 PM - 5:15 PM Check-in -

November 4, 2020

8:30 AM - 8:55 AM 8:30 DMO Check-in -- Microsoft Teams Meeting
8:45 AM - 9:00 AM 8:45 Exec Update -- Zoom
Security Concern
9:00 AM - 9:15 AM 9:00 Partner Engagement Update (Scott/Linda/Keith/Shelaina/Melanie) -
9:30 AM - 9:55 AM 9:30 Update - Scott/Charles -- Zoom (link below)
Fersonal Information
10:00 AM - 10:25 AM 10:00 Phone Call (Scott MacDonald / Kate Fagan Taylor) -- Scott to call Kate @
3:00 PM - 4:00 PM 3:00 Meeting - Federal Holdback (All ADMs) -- Zoom
4:45 PM - 5:00 PM 4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting
Security Concern; Government Financial Information
5:00 PM - 5:15 PM Check-in -

November 5, 2020

8:45 AM - 9:00 AM 8:45 Exec Update -- Zoom

Security Concern

10:00 AM - 10:45 AM 10:00 LEAD Coffee (Scott/Yaél/Dwayne) -
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November 5, 2020 Continued

1:45 PM - 2:00 PM 1:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

4:00 PM - 5:00 PM Private Appointment

Security Concern; Government Financial Information

5:00 PM - 5:15 PM Check-in -

November 6, 2020

8:30 AM - 10:00 AM DMC -- Teams
10:00 AM - 10:30 AM 10:00 Touch Base (Scott M/Lisa B/Glenda M/ Norm M) -- Skype Meeting
10:30 AM - 11:15 AM 10:30 LEAD Coffee (Scott/Kira/Geoffrey) -- UM Concem
Security Concern
11:15 AM - 12:00 PM 11:15 Covid Update (Scott/Cloe) -
Security Concern
1:00 PM - 1:25 PM 1:00 Meeting - Performance Standards (Scott/Melanie/Nick/Greg) -

'November 7, 2020

Security Concern; Government Financial Information

11:30 AM - 12:00 PM Update -

November 9, 2020

Security Concern
All Day
8:30 AM - 8:55 AM 8:30 DMO Check-in -- Microsoft Teams Meeting
Security Concern
9:00 AM - 10:30 AM 9:00 Executive Committee - | Dial in below
= Security Concern
11:00 AM - 11:50 AM 11:00 Bilateral (Scott/Eleanor) -
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November 9, 2020 Continued

1:00 PM - 3:00 PM

3:15 PM - 3:45 PM

3:45 PM - 4:00 PM

4:00 PM - 5:00 PM

4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

Security Concern

1:00 DM Succession & Development Conversation (1 of 1) - EDUC --

Security Concern

Security Concern
3:15 Policy Development Committee

3:45 ED Update -- Zoom

4:00 BCPSEA Board of Directors Zoom Call -- Please join by Zoom

Security Concern; Government Financial Information

4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

Security Concern; Government Financial Information

Check-in -

November 10, 2020

12:00 AM - 12:00 AM

8:00 AM - 9:00 AM

9:00 AM - 9:15 AM

9:30 AM - 9:55 AM

10:00 AM - 10:50 AM

11:00 AM - 11:15 AM

11:30 AM - 11:55 AM

MacDonald, Scott D EDUC:EX

Security Concern

8:00 PST / 17:00 CET - Zoom Meeting (Dr. Paul Kirschner/BC Ministry of Education) -- Zoom

9:00 Exec Update -- Zoom

Security Concern

9:30 Meeting - Performance Standards (Scott/Melanie/Nick/Greg) -

Security Concern

10:00 Bilateral (Scott/Keith) -

Security Concern

11:00 Partner Engagement Update (Scott/Linda) -

Security Concern

11:30 Touch Base (Scott/Nicole A) -
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November 10, 2020 Continued

1:00 PM - 1:30 PM 1:00 Weekly DM Update -- Zoom

1:30 PM - 2:00 PM 1:30 5.88 (Scott/Chris/Keith G/Keith E/Ken) -- Dial-in; ~--' Coneerm GovemmentFnanciatinformaton

Security Concern; Government Financial Information

Security Concern
2:00 PM - 2:50 PM 2:00 Bilateral (Scott/Jennifer) or Zoom
3:00 PM - 3:30 PM Private Appointment
3:30 PM - 4:00 PM 3:30 MRF Call
4:30 PM - 5:00 PM 4:30 DMs Meeting -- Microsoft Teams Meeting

Security Concern; Government Financial Information

5:00 PM - 5:15 PM Check-in --

‘ November 11, 2020

Security Concern

All Day

Please See Above
8:30 AM - 4:30 PM STAT
‘ November 12, 2020
All Day Security Concern

Please See Above
8:35 AM - 9:20 AM 8:35 Covid-19 Update w/ Dr. Réka Gustafson -- Zoom
9:45 AM - 10:00 AM 9:45 Exec Update -- Zoom
10:20 AM - 11:30 AM 10:30 Update 2 (Scott/Charles) -- Zoom
11:30 AM - 11:55 AM 11:30 Transition Pre-Brief - BCTC (Scott/Keith) -- Zoom
12:00 PM - 12:30 PM Kevin K
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November 12, 2020 Continued

1:00 PM - 1:30 PM 1:00 Ministry of Education - Performance Standards Project -- Zoom

Security Concern

1:30 PM - 2:20 PM 1:30 Bilateral (Scott/Melanie) - or Zoom

2:30 PM - 3:15 PM 2:30 Zoom Meeting - Performance Standards (Scott/Melanie/Judy/Linda/Greg/Nick) -- Zoom

Cabinet Confidences Security Concern

3:30 PM - 3:55 PM 3:30 Meeting (Scott/Reg) - or zoom

Security Concern

4:00 PM - 4:25 PM 4:00 Touch Base (Scott/Cloe)

Security Concern

4:30 PM - 4:45 PM 4:30 Touch Base (Scott/Reg) --

4:45 PM - 5:00 PM 4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

Security Concern; Government Financial Information

5:00 PM - 5:15 PM Check-in -

November 13, 2020

Security Concern
12:00 AM - 12:00 AM

Please See Above

9:30 AM - 10:15 AM 9:30 Tips for New Executives - Scott/Iris -- Microsoft Teams Meeting

11:00 AM - 11:30 AM 11:00 Quick Call -- Skype Meeting

1:00 PM - 1:50 PM 1:00 All-Superintendents Call -- Zoom

2:00 PM - 2:30 PM 2:00 Interview with Dean Lindquist -- Zoom

3:00 PM - 3:30 PM 3:00 COVID Planning with Schools (Scott MacDonald / Dr. Reka Gustafson / Sherri Moore-Arbour / Cloe

Nicholls) -- Zoom
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November 13, 2020 Continued

3:45 PM - 4:35 PM 3:45 Bilateral (Scott/Reg) -0’ or Zoom

November 15, 2020

12:00 AM - 12:00 AM HPST meeting

4:30 AM - 6:30 AM HPST -- Virtual

November 16, 2020

Security Concern; Government Financial Information

All Day HPST meeting
Please See Above
Security Concern; Government Financial
- — — Information
All Day Security Concern: Government Financial
Information
5:00 AM - 8:00 AM HPST -- Virtual
8:30 AM - 8:55 AM 8:30 DMO Check-in -- Microsoft Teams Meeting
9:00 AM - 10:30 AM 9:00 Ex.:_.‘:'“lSecurityConcern;Go\.rernmentFinancialInformam’on
1:30 PM - 2:15 PM 1:30 De-brief Paul Kirschner -- Zoom
3:10 PM - 3:55 PM 3:10 Minister Briefing - COVID Data (Scott/MRF/Corinna/Reg/Cloe/Jeremy/Keith) -- MO / Scott & Keith
Security Concern; Government Financial ‘MO to mod)
Information )
Security Concern; Government Financial
Information
4:45 PM - 5:00 PM 4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting
_ Security Concern; Government Financial Information
5:00 PM - 5:15 PM Check-in -

November 17, 2020

12:00 AM - 12:00 AM HPST meeting
Please See Above
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November 17, 2020 Continued

5:00 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 12:00 PM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 3:45 PM

4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

November 18, 2020

HPST -- Virtual

8:00 JCAM Presenters/Facilitators Check-in -- Zoom

8:30 Jointly Convened Annual Meeting (JCAM) -- Zoom

11:00 Education Policy Team (EPT) -- Microsoft Teams Meeting

BCPSEA Board of Directors Zoom Meetina -- Please ioin bv Zoom
Security Concern; Government Financial Information

Security Concern; Government

1:30 Minister Briefing - Committee Structure (Scott/MRF/Cloe/Corinna) -- Dial in:financialInformaton
Security Concern; Government Financial
Information

3:00 Weekly DM Update -- Zoom

4:45 District lssuec (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

Security Concern; Government Financial Information

Check-in -

8:30 AM - 12:00 PM

9:30 AM - 9:45 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

MacDonald, Scott D EDUC:EX

8:30 Jointly Convened Annual Meeting (JACM) -- Zoom
Security Concern; Government Financial Information

9:30 Partner Engagement Update (Scott/Linda) -- Skype call ,

Melanie to call

Mtg: Lori & Scott -- Scott to call

Private Appointment
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November 18, 2020 Continued

2:30 PM - 3:15 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

November 19, 2020

2:30 PST/3:30 MST BC/NWT Curriculum Discussion -- Zoom

Security Concern; Government Financial Information

Update -

4:30 Exec Update -- Zoom

4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

Security Concern; Government Financial Information

Check-in -

8:30 AM - 8:45 AM

8:45 AM - 9:00 AM

9:10 AM - 9:30 AM

10:00 AM - 10:50 AM

11:00 AM - 11:45 AM

12:00 PM - 12:45 PM

1:00 PM - 3:00 PM

4:00 PM - 4:15 PM

5:00 PM - 5:15 PM

MacDonald, Scott D EDUC:EX

8:30 DMO Check-in -- Microsoft Teams Meeting

8:45 Exec Update -- Zoom

9:10 Touch base - HR (Scott/Sheila/Kim R) -- Skype Meeting

Security Concern

10:00 Minister Briefing - Covid update (Scott/MRF/Cloe/Corinna) - { Scott,
Corinna, and Sheila to calSecurityConcern;GovernmentFinanciaIInformaﬁon

11:00 Covid Update (Scott MacDonald / Minister Fleming / Dr. Gustafson / EDUC Partners) -- Zoom

12:00 Covid Update (Scott/Réka/Board Chairs/Minister Fleming) -- Zoom (BCSTA Hosting)

Private Appointment

4:00 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

Security Concern; Government Financial Information

Check-in -
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November 19, 2020 Continued

5:15 PM - 6:15 PM TEAMS: Don, Lori, Stephen, Dr. Henry, Scott, Geoff, Trevor and Donna -- Microsoft Teams Meeting
November 20, 2020
8:30 AM - 10:00 AM pmc -4 reams

10:00 AM - 10:25 AM 10:00 Exec Touch Base -- Zoom

10:30 AM - 10:55 AM 10:30 Pre-Brief - Covid App (Scott/Eleanor/Cloe) -- Zoom

Security Concern

11:00 AM - 11:50 AM 11:00 Bilateral (Scott/Eleanor) --

Security Concern Government Financial Information
1:00 PM - 1:25 PM 1:00 DMO Check-In - Call Sheila @
1:30 PM - 2:20 PM 1:30 Pre-Brief - Capital (1 of 3) -SecurityConcern

Security Concern

2:30 PM - 3:20 PM 2:30 Transition Briefing - Mandate Issues (Scott/Reg)
3:30 PM - 4:15 PM 3:30 K-12 Reporting Policy (Scott/Melanie/Greg/Nick) -- Zoom
'November 23, 2020
8:30 AM - 8:55 AM 8:30 DMO Check-in -- Microsoft Teams Meeting
9:00 AM - 10:30 AM 9:00 Executive Committee -- Zoom
10:30 AM - 11:00 AM 10:30 Meeting - FSA Rollout/Action Plan (Scott/Keith/Jeremy/Nicole/Melanie) -- Zoom
11:00 AM - 11:25 AM 11:00 Touch Base - (Scott/Sheila) -- Zoom
11:30 AM - 12:00 PM 11:30 Meeting - Special Advisor (Scott/Keith/Mike) -- Zoom
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November 23, 2020 Continued

12:00 PM - 12:25 PM

12:30 PM - 1:00 PM

1:30 PM - 1:55 PM

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

4:45 PM - 5:00 PM

November 24, 2020

8:45 AM - 9:00 AM

9:00 AM - 9:25 AM

10:00 AM - 10:30 AM

10:30 AM - 11:15 AM

11:00 AM - 11:15 AM

11:30 AM - 12:30 PM

1:00 PM - 2:20 PM

4:45 PM - 5:00 PM

MacDonald, Scott D EDUC:EX

12:00 Transition Pre-Brief - Special Advisor (Scott/Keith) -- Zoom

12:30 Minister Briefing - Options Discussion (Scott/MRF/Keith/Corinna/Dave) -- Zoom

1:30 ED Update -- Zoom

Security Concern; Government Financial Information

2:00 BCPSEA Conference Call -- Dial in:

3:00 Policy Development Committee -- Zoom

4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

8:45 Excc Update  Zoom

9:00 Discussion - Cab Sub (Scott/Keith/Cloe/Dave) -- Zoom

10:00 BCPSEA Board of Directors Zoom Introduction Meeting 1 -- Please join by Zoom

Security Concern; Government Financial Information

10:30 Minister Briefing - Steering Committee (Scott/MRF/Cloe/Corinna/Keith) -- Zoom

11:00 Partner Engagement Update (Scott/Linda) -- Zoom

Fersonal Information

11:30 Skype Meeting

1:00 Transition Pre-Brief - Multi Iteams (Scott/lennifer/Stacey/Patricia) -- Zoom

4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting
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November 25, 2020

8:30 AM - 8:55 AM

8:45 AM - 9:00 AM

9:00 AM - 9:25 AM

9:30 AM - 9:55 AM

10:30 AM - 11:00 AM

11:00 AM - 11:50 AM

1:00 PM - 1:50 PM

2:00 PM - 2:20 PM

2:20 PM - 2:50 PM

3:00 PM - 3:50 PM

4:05 PM - 4:25 PM

4:45 PM - 5:00 PM

November 26, 2020

8:45 AM - 9:00 AM

9:45 AM - 10:00 AM

10:00 AM - 10:30 AM

MacDonald, Scott D EDUC:EX

8:30 DMO Check-in -- Microsoft Teams Meeting

8:45 Exec Update -- Zoom

9:00 Meeting - Masks (Scott/Cloe/Keith/Renzo/BCSSA Board) -- Zoom

9:30 Virtual Coffee (Scott/Gerald) -- Zoom

10:30 Minister Briefing - Cab Sub (Scott/MRF/Keith/Cloe/Corinna/Dave) -- Zoom

11:00 Bilateral (Scott/Jennifer) -- Zoom

1:00 Meeting - HR (Scott/Reg/Kim/Kris/Sheila/Eleanor) -- Zoom

2:00 Transition Prc Bricf - Ombds Issuc (Scott/Elcanor) - Zoom

2:20 Transition Pre-Brief - Online Learning (Scott/Eleanor) -- Zoom

3:00 Bilateral (Scott/Reg) -- Zoom

4:05 Weekly Call (Scott/Dr. Gustafson) -- Zoom

4:45 District Issues (Scott/Cloe/Jennifer/Corinna) -- Skype Meeting

8:45 Exec Update -- Zoom

9:45 Transition Pre-Brief - Impact on Learning (Scott/Keith) -- Zoom

10:00 Transition Pre-Brief - FSA (Scott/Melanie/Keith/Jeremy/Nicole/Greg) -- Zoom
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November 26, 2020 Continued

i Security C
10:30 AM - 12:00 PM Personal Information ecurity Concern
12:00 PM - 12:30 PM BCCPAC Call
2:00 PM - 4:00 PM 2:00 Swearing In Ceremony
i Security C
4:30 PM - 5:30 PM DMC - JeH eeneem seurty Concern
6:00 PM - 6:30 PM 6:00 Exec Touch Base -- Zoom

November 27, 2020

Fersonal Information

All Day

8:30 AM - 8:45 AM DMO Touchbase -- Microsoft Teams Meeting

9:00 AM - 10:30 AM Office Time

10:20 AM - 11:20 AM 10:20 Bilatcral (Scott/Mclanic) - Zoom

12:00 PM - 12:30 PM 12:00 Minister Meeting - Intro/Cab sub (Scott/MJW/Sheila/Veronica/Melissa/Lisa/Nicole) -- Zoom

Advice/Recommentations
12:30 PM - 1:00 PM Teams: Lori, Christina, Geoff, Allison, Scott, Steve, Jeff Groot = Microsoft
Teams Meeting,Security Concern

1:30 PM - 2:15 PM 1:30 Sector Leadership Update -- Zoom
2:15 PM - 3:00 PM 2:15 Minister/Exec Roundtable -- Zoom
3:30 PM - 4:10 PM 3:30 Bilateral (Scott/Keith/Mike) -- Zoom
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‘ November 28, 2020 ‘

9:50 AM - 10:20 AM 9:50 On standby for Minister's Address -- Attached Zoom Link

10:00 AM - 10:15 AM 10:00 MJW @ BCSTA Academy -- Zoom

November 30, 2020 ‘

Fersonal Information

All Day
8:30 AM - 8:55 AM 8:30 DMO Check-in -- Microsoft Teams Meeting
9:00 AM - 11:00 AM 9:00 Executive Committee -- Zoom
11:00 AM - 11:30 AM 11:00 Call Jordan
12:00 PM - 12:15 PM 12:00 Skype Call (Scott/Lisa) -- Skype Meeting
12:30 PM - 1:00 PM 12:30 Zoom Meeting (Scott/Réka/Reg/Cloe) -- Zoom

Fersonal Information
2:30 PM - 2:45 PM 2:30 Skype Call - .- Skype Meeting
3:00 PM - 3:25 PM 3:00 Transition Pre-Brief - Funding Formula (Scott/Reg) -- Zoom

" " . . . SecurityConcern; GovernmentFinancial Information

3:30 PM - 3:45 PM 3:30 Skype Call - Cohorts (Scott/Cloe/Keith) -- Skype Meeting/Dial in:
4:00 PM - 4:25 PM 4:00 ED Update -- Zoom
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