November 2, 2020

7:30 AM - 8:00 AM Peter/David/lan/Holly/DM Weekly Touch Base --

8:00 AM - 9:00 AM SET Weekly COVID-19 Meeting --

9:00 AM - 9:30 AM FW: SET Weekly Business Meeting --

10:00 AM - 12:00 PM Leadership Council - Weekly COVID-19 Meetings --

12:30 PM - 1:00 PM Crisis lines: David/Philip

1:00 PM - 2:00 PM Primary and Community Care Advisory Committee/PCCRAC: ADM Pre-meet
2:00 PM - 2:30 PM Thomas/David biweekly

3:00 PM - 3:45 PM Associate DM/WPD Monthly --

4:00 PM - 4:30 PM David/Susan touch base

'November 3, 2020

8:30 AM - 11:30 AM Grand Chief Kelly/Breanna/David/DM

11:30 AM - 12:30 PM Chris M's letter to CEO's

1:30 PM - 3:00 PM SPOR SUPPORT Unit Phase Il Key Applicants Meet and Greet
3:00 PM - 3:30 PM OPHO-MIRR-HLTH Re: Information Sharing

3:30 PM - 4:00 PM David/Ross BSSCU

Byres, David W HLTH:EX 1 2020-12-17 11:18 AM



November 4, 2020

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:25 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

3:00 PM - 3:30 PM

4:00 PM - 5:00 PM
'November 5, 2020

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM
11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Byres, David W HLTH:EX

Team Meeting / SET Update --

David/Mary re: Strategy Refresh

UBCM: Andrea/David/Heather

Justice Summit materials review

Horne Litigation -- Skype

Justice Summit

Monthly Meeting: David Byres / Neilane Mayhew --

PHSA presentation: Susan Wannamaker

Jacquie Edgeworth

Planning: DH Clinical Leadership Committee --

Mid Main -- Skype

Ministry STARS Award Ceremony

Natasha/David

David/DM re: HEABC

David/Mark re: Midwives

2020-12-17 11:18 AM



November 5, 2020 Continued

2:30 PM - 3:00 PM CL: Monthly Check-In: HR Services --
3:00 PM - 3:30 PM Clinical Leadership: Monthly forecast meeting --
4:00 PM - 4:00 PM PECSF: Last Chance to Donate During the 2020 Campaign

November 6, 2020

8:00 AM - 9:00 AM BCPSQC

9:00 AM - 10:00 AM MOH/MABC - Maternity Services Strategy

10:00 AM - 11:00 AM Bre/David touch base re: TCHFN

11:00 AM - 11:30 AM Zoom call - David Byres, Ross Hayward, Cheyenne and Perry
7:30 PM - 8:00 PM Private Appointment
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November 9, 2020

8:00 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 1:30 PM

1:00 PM - 3:00 PM

SET Weekly Business & COVID-19 Meeting --

TCFNH/MoH Virtual meeting

Leadership Council - Weekly COVID-19 Meetings --

PCCRAC (Primary & Community Care Research Advisory Committee)

November 10, 2020

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

12:00 PM - 1:00 PM
1:00 PM - 2:00 PM
2:00 PM - 3:20 PM

‘ November 11, 2020

All Day

OIPC file Complaint -- Skype Meeting

Brian/David re: Nurse Anesthetists

Meeting on HHR Plan to the HEABC Board

Lorie H/David B 1:1 --

Team Meeting / SET Update --

Remembrance Day

‘ November 12, 2020

7:30 AM - 8:00 AM

9:00 AM - 12:30 PM

Byres, David W HLTH:EX

Discuss the HHR before SET Advisory meeting (Nov 16th)

Justice Summit preparations

2020-12-17 11:30 AM



November 12, 2020 Continued

1:00 PM - 2:00 PM FN Restorative Justice review
2:00 PM - 2:30 PM Pre-Brief - Agenda Setting : Strategy Refresh Advisory Mtg (Nov 16) // M.Ackenhusen / D.Byres
4:00 PM - 5:00 PM OPTIONAL: Microsoft Teams Drop-in Session
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November 16, 2020

8:00 AM - 9:00 AM SET Weekly COVID-19 Meeting --

9:00 AM - 9:30 AM SET Weekly Business Meeting -- North & South Pender

9:30 AM - 10:00 AM MNurse Anaesthesia: Natasha/David

10:00 AM - 12:00 PM Leadership Council - Weekly COVID-19 Meetings --

11:00 AM - 12:00 PM Strategy Refresh Advisory Meeting (M.Ackenhusen*; M.Armitage; C.Barclay; D.Byres; S. Wood; K.Samra;
T.Woolfrey)

1:00 PM - 2:00 PM David Byres/Christina Krause Monthly Meeting --

2:00 PM - 2:30 PM Pharmacist Drug Administration

2:30 PM - 3:30 PM Breanna C/David B Monthly 1:1 --

4:00 PM - 5:30 PM DEP Program preparation

6:00 PM - 8:00 PM DEP Cohort in Vancouver : Program / participant introduction

'November 17, 2020

8:00 AM - 9:00 AM DEP Cohort: Directors Dilemma
9:00 AM - 12:30 PM DEP Cohort in Vancouver: The role of the board & overseeing strategy

Security Concem
1:00 PM - 2:30 PM Joint Steering Committee - BC's Overdose Response Monthly Meeting

Security Concem  9R Skype

3:00 PM - 3:30 PM Team Meeting / SET Update --
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November 18, 2020

8:00 AM - 9:00 AM PPH Audit

9:30 AM - 10:00 AM Mitch M/David B Monthly 1:1 --

10:00 AM - 10:30 AM Regroup on DEI Initiative

1:00 PM - 1:30 PM David/Thomas biweekly

2:00 PM - 3:00 PM Lifetime Prevention Schedule - David / Jonathan / Stephen S. / Lorie
3:00 PM - 4:00 PM FNHC/MoH RE: Cultural Safety & Humility

November 19, 2020

8:00 AM - 10:30 AM Leadership Council

10:40 AM - 11:00 AM Mark/David

11:30 AM - 12:30 PM Nurse Anesthetist - Regulation Re Group
12:30 PM - 1:00 PM Bre/David touch base

1:00 PM - 1:15 PM Ross/David re: Tertiary care (PHSA)

2:00 PM - 3:30 PM FNHA-MoH Primary Care Discussion

November 20, 2020

6:00 AM - 6:30 AM Aspen KEYS

8:30 AM - 12:30 PM Fall 2020 BC Virtual Justice Summit - Friday Plenary Session

Byres, David W HLTH:EX 2 2020-12-17 11:38 AM



November 20, 2020 Continued

9:10 AM - 10:20 AM Justice Summit Breakout Session 1 - Group 4

11:10 AM - 12:20 PM Justice Summit Breakout Session 2 - Group 4

12:30 PM - 1:00 PM NOTE: DISCUSS OAG RECOMMENDATIONS AND NEXT STEPS WITH SUSAN W:

1:00 PM - 1:30 PM Crisis Line proposal.....Susan/David Byres

1:30 PM - 2:00 PM touch base - correspondence

2:00 PM - 2:30 PM Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) --
2:30 PM - 3:00 PM Peter/David/lan/Holly/DM Weekly Touch Base --
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November 23, 2020

8:00 AM - 9:00 AM

9:00 AM - 12:30 PM
10:00 AM - 12:00 PM
1:00 PM - 2:00 PM
2:00 PM - 2:30 PM
2:30 PM - 2:45 PM
3:30 PM - 415 PM

'November 24, 2020

8:00 AM - 8:30 AM

8:30 AM - 12:00 PM

12:30 PM - 2:30 PM

'November 25, 2020

7:30 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

Byres, David W HLTH:EX

DEP Cohort: Directors dilemma and key learnings

DEP Cohort in Vancouver: Strategic innovation

Leadership Council - Weekly COVID-19 Meetings --

PHSA-MOH Maternity Services Strategy Meeting

OIPC File

SPOR & HDP

Decriminalization of Individuals

DEP Cohort: Key learnings

DEP Cohort in Vancouver: Making better decisions

DEP Cohort: Boardroom negotiations

Private Appointment

Cultural safety review

Bre/David touch base prior to 11am

David/Ross
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November 25, 2020 Continued

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM
1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:15 PM - 4:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

'November 26, 2020

9:15 AM - 10:00 AM

11:00 AM - 11:30 AM

12:15 PM - 1:00 PM

2:00 PM - 4:00 PM

3:30 PM - 4:00 PM

Cultural SafetY

CRNA Policy preparation

Ministry Stories of Success

Team Meeting / SET Update --

CSH touch base

Nurse Anesthetist Plan

Nurse Anesthetists: David/Natasha

9:15am Vaping Website -- Microsoft Teams Meeting (link below)

Clinical Leadership: Monthly forecast meeting --

CCHL Mentorship Program: Introductions (David Byres & Sheilah Frost)

Swearing in Ceremony

COVID-19 Virtual Supervisor Update

November 27, 2020

8:00 AM - 8:30 AM

11:00 AM - 12:00 PM

4:00 PM - 5:00 PM

Byres, David W HLTH:EX

SET Meeting

CRNA Policy preparation

David Byres and Lynn Stevenson Zoom Meeting

2 2020-12-17 11:39 AM




November 30, 2020

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 4:30 PM

3:00 PM - 4:30 PM

Byres, David W HLTH:EX

SET Weekly COVID-19 Meeting --

SET Weekly Business Meeting --

Leadership Council - Weekly COVID-19 Meetings --

Report broadcast - announcement

Thomas/David Biweekly

PECAH Agenda

Strategy Refresh

Barb Mildon (Community Care Foundation)

Judith Oulton's Zoom Meeting

2020-12-17 11:40 AM



