December 1, 2020

All Day Private Appointment
6:30 AM - 8:00 AM Security

8:00 AM - 8:30 AM DMC on COVID

8:45 AM - 9:15 AM Travel

9:15 AM - 10:00 AM Weekly Health Update --
10:00 AM - 10:30 AM Travel

10:30 AM - 4:00 PM Securit:

December 2, 2020

All Day Private Appointment

8:00 AM - 9:00 AM Cultural Safety Pre-brief

9:00 AM - 9:45 AM DM Briefing: Modelling - Steve Brown, lan Rongve, Darlene Therrien, Lexie Flatt
10:00 AM - 11:00 AM Cabinet

11:15 AM - 11:45 AM Fraser Health and MOH re LTC

11:45 AM - 12:00 PM Victoria/DM Brown

12:15 PM - 1:00 PM Minister call with VCHA

1:00 PM - 1:30 PM COVID-19 Daily Call --

1:45 PM - 2:00 PM check in
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December 2, 2020 Continued

2:30 PM - 3:30 PM FPT DMs of Health Teleconference- Coronavirus
3:30 PM - 4:00 PM John Bethel/Peter P/DM Brown
4:15 PM - 5:45 PM COVID Cab Committee Mtg

December 3, 2020

All Day Security Concern

All Day Private Appointment

6:30 AM - 9:00 AM Admin

9:15 AM - 9:45 AM New Daily Data Process - Steve Brown, Bonnie Henry, lan Rongve, Reka Gustafson
10:00 AM - 12:00 PM Block

12:00 PM - 12:30 PM Minister call with PHSA Board Chair

1:00 PM - 2:00 PM Health Ministers' Teleconference- Coronavirus

2:00 PM - 2:45 PM COVID-19 Daily Call --

3:00 PM - 4:00 PM covid-19 Media Avail

December 4, 2020

All Day Private Appointment
5:30 AM - 8:30 AM Securit
8:30 AM - 10:00 AM DMC
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December 4, 2020 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

1:55 PM - 2:05 PM

2:00 PM - 2:30 PM

December 5, 2020

All Day

December 6, 2020

All Day

11:30 AM - 12:30 PM

December 7, 2020

All Day

7:00 AM - 8:00 AM

8:00 AM - 8:30 AM

Brown, Stephen R HLTH:EX

RE: Current Forecast

Bonnie-Reka-Marc-Peter RE: Murphy Report Response

Cultural Safety and Humility - DM-MoH/FNHA

COVID-19 Daily Call --

Asymptomatic Testing in LTC/AL

1:55pm Isobel Mackenzie response letter

Weekly General Management Oversight Meeting (David, Peter, Jean-Marc, Holly, DM) --

Private Appointment

Private Appointment

T/C: Minister/DM/Dr. Henry

Private Appointment

Sectrit

Sinclair/Henry/Brown RE: Project work
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December 7, 2020 Continued

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

11:15 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:30 PM - 2:15 PM

2:00 PM - 3:00 PM

2:15 PM - 3:15 PM

3:00 PM - 4:00 PM

December 8, 2020

All Day

7:00 AM - 7:30 AM

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM

Brown, Stephen R HLTH:EX

FPT Joint DMs of Health and Intergovernmental Affairs--Coronavirus

David/DM 1:1

Leadership Council - Weekly COVID-19 Meetings -->SCurity Concern

Minister call

Travel

Liberal Briefing

COVID-19 Daily Call --

Throne Speech

(2:15pm) DMC on COVID

COVID -19 Media Avail --

Private Appointment

Securit:

Weekly touch base on Fall/Winter Health Sector Plan

Follow-up Call with UBCIC
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December 8, 2020 Continued

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:30 PM - 2:15 PM

2:15 PM - 2:30 PM

3:00 PM - 4:00 PM

December 9, 2020

All Day

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

9:45 AM - 11:00 AM

12:00 PM - 1:00 PM

Brown, Stephen R HLTH:EX

Discussion re: Rapid Test (Panbio) Proof of Concept Pilot

Joint Meeting of FPT Deputy Ministers of Health And Intergovernmental Affairs

QP

Briefing: Vaccines --

COVID-19 Daily Call

Dr. Heidi Oetter/DM Brown

Dr Henry/Dr Ross/P. Pokorny/DM Brown Re: Vaccination Plan

Private Appointment

Ad Hoc FPT DMs of Health and Intergovernmental Affairs Teleconference

Vivian/Teri/Kiersten/DM Re: LTC Actions document

Victoria/Teri/Kiersten/DM Re: LTC Actions document

Virtual Care Business Model for Primary Care

Cabinet

Liberal Briefing
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December 9, 2020 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:30 PM - 6:00 PM

December 10, 2020

All Day

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:15 PM - 12:45 PM

12:30 PM - 1:30 PM

1:30 PM - 2:15 PM

Brown, Stephen R HLTH:EX

DAG, DM Brown and L. Hrycuik

QP

COVID Response Touch Base (lan Rongve/DM Brown/ Reka Gustafson/ Bonnie Henry) --

Tech Briefing: Vaccine Announcement

Call with Dr. Julio Montaner - Stephen to call Dr. Montaner

COVID Committee

Private Appointment

MEETING: Lori, Christina, Trevor, Stephen, Dr. Henry, Anne Naser (WorkSafe BC)

MEETING: Lori, Stephen and Doug

Rapid Evaluation of Clinical Interventions: Lessons Learned and Thoughts for the Future

(

QP

Minister Briefing Northern Health update

Minister call: Reka, Vivian, DM

Dawn, David, DM Re: Follow-up Cultural Safety & Humility

COVID-19 Daily Call --
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December 10, 2020 Continued

2:15 PM - 2:45 PM NHA Briefing for Liberal MLAs

2:30 PM - 3:30 PM Belleau/Erickson/Thomas/Brown RE: Anti-Racism
3:00 PM - 4:00 PM FYI Covid Media Avail

3:30 PM - 4:00 PM DM/Jean-Marc -- [secur

4:00 PM - 4:15 PM DM/Shannon/Holly -- securt

December 11, 2020

All Day Private Appointment

8:00 AM - 8:30 AM DM/Susan 1:1 Follow up from two weeks ago
8:30 AM - 10:00 AM DMC

10:00 AM - 10:30 AM TEAMS: Lori, Steve and Don re: Communications
10:30 AM - 11:00 AM Touch Base: New Daily Data Process

11:00 AM - 11:30 AM Holly/Susan/DM RE: FOI Review --

11:30 AM - 1:00 PM FW: Public Health Leadership Call --

12:30 PM - 1:00 PM COVID-19 Daily Call --
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December 11, 2020 Continued

1:00 PM - 2:00 PM

2:30 PM - 2:45 PM

4:00 PM - 4:30 PM

December 12, 2020

All Day

December 13, 2020

All Day

5:00 AM - 8:30 AM

3:00 PM - 5:30 PM

3:30 PM - 4:.00 PM

4:00 PM - 5:00 PM

December 14, 2020

All Day
All Day

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Brown, Stephen R HLTH:EX

FPT DMs of health Teleconference--Coronavirus & Non-Coronavirus Items TBD

DM, Teri, Mark-Non union HA LTC Excluded Compensation

T/C: DM/P. Pokorny/R. Brown/B. Henry

Private Appointment

Private Appointment

Admin/Planning

Prep

T/C: Vaccines

T/C: Minister/DM Brown/Dr Henry

Private Appointment

Private Appointment

SET Weekly COVID-19 Meeting --

SET Weekly Business Meeting -- HLTH R South Pender HLTH:EX

BN-Access to Drug Treatment Program for Data Research
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December 14, 2020 Continued

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

1:30 PM - 2:30 PM

3:00 PM - 5:30 PM

3:00 PM - 4:00 PM

5:00 PM - 5:30 PM

December 15, 2020

All Day

7:00 AM - 8:00 AM

8:10 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

Brown, Stephen R HLTH:EX

Leadership Council - Weekly COVID-19 Meetings -- Zoom Meeting / IN-PERSON -S€cUry Concemn

Security Concern

DMC on COVID

COVID-19 Daily Call --

DM/Teri/Kiersten - LTC -- Securi

QP

Private Appointment

COVID -19 Media Avail --

Protocol for Courthouses

Private Appointment

Office

FPT DMs of health Teleconference - Coronavirus

VCHA: Multi-Pronged Approach to Increasing Single Bed Occupancy in LTC

QP

Long Term Care (DM; P.Pokorny; P.Twyford)
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December 15, 2020 Continued

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

2:30 PM - 3:00 PM

3:15 PM - 3:30 PM

December 16, 2020

All Day

7:00 AM - 10:45 AM

10:45 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

11:45 AM - 12:45 PM

12:30 PM - 1:00 PM

1:30 PM - 2:30 PM

2:45 PM - 3:15 PM

3:30 PM - 4:00 PM

Brown, Stephen R HLTH:EX

Weekly Health Update --

SB/PP + Minister Briefing for Shirley Bond re BCEHS

COVID-19 Daily Call --

Don/Stephen re: COVID Comms

Private Appointment

Office

Dr Lee/DM Brown

Minister call: Northern Health

FW: Public Health Leadership Call --

Cabinet

B.Henry / S.Brown

QP

COVID-19 Daily Call --

Dr. Julio Montaner / Stephen Brown : call - Stephen to call

10
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December 16, 2020 Continued

4:00 PM - 5:00 PM COVID Committee Meeting

December 17, 2020

All Day Private Appointment

7:30 AM - 8:00 AM TeriC. /DM

8:00 AM - 9:00 AM Health Ministers' Teleconference- Coronavirus
9:00 AM - 10:30 AM Leadership Council

10:00 AM - 11:00 AM QP

10:30 AM - 11:00 AM Complex Care Housing --—-c " Concem
11:30 AM - 12:00 PM RE: Budget Meeting

12:00 PM - 1:30 PM Block

1:30 PM - 2:15 PM COVID-19 Daily Call --

2:15 PM - 3:00 PM Travel

3:00 PM - 4:00 PM COVID 19 Media Avail

3:00 PM - 4:00 PM Private Appointment

4:00 PM - 4:15 PM Audit Planning (DM S. Brown/AG M. Pickup)
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December 18, 2020

All Day

All Day

7:45 AM - 8:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

10:50 AM - 10:55 AM

11:00 AM - 12:00 PM

11:30 AM - 1:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

12:40 PM - 1:00 PM

1:30 PM - 2:00 PM

Brown, Stephen R HLTH:EX

Private Appointment

Private Appointment

DM/Teri - Ombudsperson discussion

Block

Discussion - Stephen/Eric

DM/David review prior to holiday

Meeting re: Ulkatcho

Mark / DM re: HHR to Support Seniors Services in BC

1:50PM EST - Call: DM Lucas & DM Brown

Minister Briefing: Budget

FW: Public Health Leadership Call -- Zoom Meeting

COVID-19 Daily Call --

FPT DMs of health Teleconference - Coronavirus

T/C: Minister/DM/Dr. Henry

Call with BC Ombudsperson RE LTC

12
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December 18, 2020 Continued

2:00 PM - 3:00 PM

3:30 PM - 430 PM

December 19, 2020

All Day

3:00 PM - 5:30 PM

December 20, 2020

All Day

6:30 AM - 12:00 PM

3:00 PM - 5:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

3:30 PM - 430 PM

December 21, 2020

12:00 AM - 12:00 AM

All Day

6:30 AM - 9:30 AM

9:30 AM - 9:45 AM

Brown, Stephen R HLTH:EX

Organizational Discussion

Private Appointment

Private Appointment

Prep

Private Appointment

Prep

Prep

Ad hoc Joint DMs of Health and Intergovernmental Affairs Coronavirus Teleconference

Conference call w/ SB and DBH

T/C: Minister/DM/Dr Henry

Private Appointment

Private Appointment

Block

Update : DM / Isobel Mackenzie
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December 21, 2020 Continued

10:00 AM - 12:00 PM

12:30 PM - 1:00 PM

2:00 PM - 4:00 PM

3:00 PM - 4:00 PM

December 22, 2020

All Day

All Day

6:30 AM - 8:00 AM

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

12:05 PM - 12:35 PM

1:30 PM - 2:15 PM

Brown, Stephen R HLTH:EX

Leadership Council - Weekly COVID-19 Meetings --

COVID-19 Daily Call --

DMs’ Committee on Housing and Homelessness

COVID -19 Media Avail --

Private Appointment
Please See Above

Private Appointment

Block

Weekly touch base on Fall/Winter Health Sector Plan

9am Mary/DM 1:1 --

FPT DMs of Health Coronavirus, etc Teleconference

Minister Call: Northern Health

Michael/Kristy/Teri/DM Re: Surgical monthly meeting

DM Brown/Dr. Lee

COVID-19 Daily Call --
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December 22, 2020 Continued

2:00 PM - 2:30 PM

2:30 PM - 4:30 PM

December 23, 2020

All Day

All Day

7:00 AM - 7:45 AM

7:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 12:00 PM

11:30 AM - 12:30 PM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

December 24, 2020

All Day

All Day

Brown, Stephen R HLTH:EX

COVID Comms: Official introduction & initial direction (DM Brown; K.Young*; H.Moulton)

Block

Private Appointment
Please See Above

Private Appointment

December 23rd Ad-Hoc FPT DMs of Health and IGA teleconference

Block

MO Briefing Re: Modeling Deck

Block

FW: Public Health Leadership Call --

Liberal Briefing

Block

COVID -19 Media Avail --

Private Appointment
Please See Above

Private Appointment

15
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December 24, 2020 Continued

8:30 AM - 11:00 AM

12:30 PM - 1:30 PM

1:30 PM - 2:15 PM

2:15 PM - 4:30 PM

December 25, 2020

All Day

All Day

All Day

December 26, 2020

All Day

All Day

11:00 AM - 11:30 AM

December 27, 2020

All Day

All Day

December 28, 2020

All Day

All Day

Brown, Stephen R HLTH:EX

Private Appointment

FW: Draft Industrial Order Discussion

COVID-19 Daily Call --

Private Appointment

Private Appointment
Please See Above

Christmas Day -- Canada

Private Appointment

Private Appointment
Please See Above

Private Appointment

new variant call

Private Appointment
Please See Above

Private Appointment

Private Appointment
Please See Above

Private Appointment
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December 28, 2020 Continued

All Day Private Appointment
All Day Stat for Boxing Day -- Canada
1:30 PM - 2:00 PM COVID-19 Daily Call --

December 29, 2020

All Day Private Appointment
Please See Above
All Day Private Appointment
7:00 AM - 12:30 PM Securit
12:30 PM - 1:00 PM T/C: DM Brown, Dr. Henry, P. Pokorny, Dr. Brown
1:30 PM - 2:15 PM COVID-19 Daily Call --
2:15 PM - 3:00 PM Block
3:00 PM - 4:00 PM COVID 19 Media Avail

December 30, 2020

All Day Private Appointment
Please See Above
All Day Private Appointment
7:00 AM - 9:00 AM Securit
9:00 AM - 9:30 AM Holly/Susan/DM RE: FOI Review --
9:30 AM - 10:00 AM Weekly PHSA Review (Rescheduled)
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December 30, 2020 Continued

11:00 AM - 11:15 AM

11:30 AM - 12:30 PM

11:30 AM - 11:45 AM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:15 PM

2:15 PM - 2:45 PM

3:00 PM - 4:30 PM

December 31, 2020

12:00 AM - 12:00 AM

All Day

5:30 AM - 4:00 PM

9:30 AM - 10:30 AM

1:30 PM - 2:15 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Brown, Stephen R HLTH:EX

T/C: DM Brown, R Jock, P Pokorny

FW: Public Health Leadership Call --

Call: DM Brown, T. Manning

‘Securit:

COVID-19 Daily Call --

phone with Jennifer McCrea A/DM Education

DM Brown/Teri

Private Appointment

Private Appointment
Please See Above

Private Appointment

Planning

Data Process

COVID-19 Daily Call --

Media Avail

Northern Immunization Plan
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