January 1, 2021

8:30 AM - 4:30 PM

12:00 PM - 1:00 PM

STAT

HOLD

January 4, 2021

9:00 AM - 11:40 AM

11:40 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:15 PM - 4:30 PM

Executive Committee -- via Teams

HOLD

MMD briefing: Caseload Submissions -- Microsoft Teams Meeting

Securit
Pre brief re Ministry Advisory Council re CYSN 'ancerx:q and/or teams

MMD briefing: Holiday cases -- Microsoft Teams Meeting

Portfolio Board prep -- Skype Meeting

Allison/Maya - DMCHH discussion -- Skype Meeting

Allison/David - connect -- Skype Meeting

January 5, 2021

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

Bond, Allison MCF:EX

DMC on COVID -- TEAMS

Allison/Kirsten - Biweekly -- Skype Meeting

. Cabinet Confidences
MMD/MSKC briefing: TB Sub ¢

HOLD

Cabinet Confid
Joint MMD & MSKC briefing re: =~ -~ oSS
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January 5, 2021 Continued

2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

Advice for new executives -- Microsoft Teams Meeting

Mtg: Lori & Allison -- Skype Meeting

January 6, 2021

10:00 AM - 11:00 AM

12:00 PM - 1:00 PM

12:45 PM - 1:15 PM

1:15 PM - 2:15 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

Allison/Denise - biweekly -- Skype Meeting

HOLD

DM Bond/ Ombudsperson - connect -- Skype Meeting

M35KC re: CCFRI

Josh Hjartarson + DM Bond - Human and Social Service Learning Academy -- Microsoft Teams Meeting

Dave and Allison -- Microsoft Teams Meeting

January 7, 2021

10:00 AM - 11:00 AM

10:00 AM - 10:20 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

Bond, Allison MCF:EX

DMC on COVID -- MS Teams

Allison/Krista - biweekly -- Skype Meeting

Pre Briefing - PDHHS Provincial Deaf and Hard of Hearing -- Microsoft Teams Meeting

HOLD

Allison/Jeremy - strategy -- Skype Meeting

Mtg: Heather, Allison, Tiffany -- SKYPE
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January 7, 2021 Continued

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

7:00 PM - 7:30 PM

Allison/Paula/Sarena/Rob - Strategic Framework overview -- Teams

DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

DAG, AG, Derrick, Barbara et al. -- MS Teams

January 8, 2021

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:50 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

DMC -- Teams

DMs' Committee on Housing and Homelessness -- Microsoft Teams

Allison/Kevena - biweekly -- Skype Meeting

HOLD

Allison/Denise/Carolyn - townhall prebrief -- Skype Meeting

Allison/Carolyn - connect -- Skype Meeting

Allison/Silas - connect -- Teams

Discussion: How we work -- through Pandemic and beyond -- Teams

January 11, 2021

9:00 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Bond, Allison MCF:EX

Portfolio Board & Change Management -- via Zoom

Joint Minister Briefing re: Child Care Budget 2021 -- MS TEAMS or dial in if MS Teams issues

DM Briefing - Autism Community Training (ACT) -- Skype
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January 11, 2021 Continued

1:30 PM - 2:00 PM DM Briefing - Child Disability Benefit -- Skype Meeting
2:00 PM - 2:15 PM Allison/Neil - CCSI prep -- Skype Meeting
3:00 PM - 4:00 PM MMD briefing by SDPR staff re Basic Income Panel Report -- Zoom Meeting
4:00 PM - 4:30 PM Allison/Denise - Tripartite pre-brief -- Skype Meeting
4:45 PM - 5:15 PM Joint Minister Briefing re: Cabinet Retreat pre-brief -- MS TEAMS
5:00 PM - 5:30 PM MMD/DM/Paula - weekly connect -- MS Teams
January 12, 2021
8:30 AM - 9:30 AM DMC on COVID -- TEAMS
9:30 AM - 10:00 AM Minister Dean Briefing re: PDHHS -- MS Teams
10:00 AM - 10:30 AM Portfolio Board prep - biweekly -- Skype
11:00 AM - 12:00 PM Minister Dean briefing re: PIE Work w/ Indigenous Communities -- MS Teams
11:00 AM - 11:50 AM Allison/Teresa - biweekly -- Skype Meeting
12:00 PM - 1:00 PM HOLD
1:00 PM - 1:50 PM Allison/Carolyn - biweekly -- Skype Meeting
2:00 PM - 3:00 PM Allison/Cory - biweekly --
3:15 PM - 3:45 PM MMD briefing: Ministry's Advisory Council on CYSN -- Microsoft Teams Meeting

Bond, Allison MCF:EX 4 2021-02-03 4:16 PM



January 12, 2021 Continued

4:00 PM - 4:45 PM

5:00 PM - 5:30 PM

Cabinet Operations briefing: S| committee -- Microsoft Teams Meeting

Minister Dean briefing re: Youth Emergency Measures -- MS Teams

January 13, 2021

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:50 PM - 3:20 PM

3:30 PM - 3:40 PM

4:30 PM - 5:00 PM

Touch base TB sub -- Microsoft Teams Meeting

Weekly - Sarena/Kevena -- Skype Meeting

Ask Allison Almost Anything Livestream #30 -- Livestream

Tripartite First Nations Children and Families Working Group Meeting -- Zoom

HOLD

MMD briefing: Kelowna update -- Microsoft Teams Meeting

MMD/MSKC briefing: Economic Recoveries -- MS Teams Meeting

ADM Child Care recruitment - touch base -- Skype Meeting

MMD briefing re: MMHA TB Sub -- MST

January 14, 2021

8:00 AM - 8:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

Bond, Allison MCF:EX

Allison/Christina - connect -- MS Teams

Allison/Paula - Team charter discussion -- MS Teams

Allison/Jana - biweekly
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January 14, 2021 Continued

10:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

First Nations CFS Townhall Session -- Zoom

HOLD

Allison/Carolyn/Danielle - CCSI Material briefing -- MS Teams

Allison/Rob - biweckly - MS Tcams

Allison/Rob/Adam - Q3 briefing -- MS Teams

Licensed Adoption Agency

January 15, 2021

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

11:15 AM - 11:45 AM

11:45 AM - 12:15 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

4:00 PM - 4:25 PM

Bond, Allison MCF:EX

HOLD AG Briefing

Allison/Carolyn/Tami - Pathway to Hope -- MS Teams

Allison/Rob/Cory/Renaa - Adoptions -- Teams

Allison/Kate - connect

HOLD

CALL: Allison/Paula

Allison/Rachel - discussion

Allison/Tami - biweekly -- Teams

4:00 Weekly CC Touch Base (Scott/Allison/Jennifer/Kevena) -- Zoom
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January 15, 2021 Continued

4:30 PM - 5:00 PM

AC Touch base

January 18, 2021

9:00 AM - 1:00 PM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

4:45 PM - 5:15 PM

Executive Committee -- via Teams

HOLD

OAG Meeting with Deputy Minister Bond -- Skype Meeting

Allison/Paula/Sarena - connect -- MS Teams

MMD - Sl pre-brief -- teams

January 19, 2021

8:00 AM - 9:00 AM

9:15 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 4:00 PM

Bond, Allison MCF:EX

DMC on COVID -- TEAMS

MMD/DM/Paula - weekly connect -- Teams

Allison/Kirsten - Biweekly -- Skype Meeting

Allison/Carolyn - DMCSI prep -- Skype Meeting

MSKC DM COVID-19 Committee pre-brief -- MSTeams

HOLD

MMD briefing: PARCA -- MS TEAMS

CCSI -- via Teams
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January 19, 2021 Continued

4:30 PM - 4:45 PM CALL: DMs Wood & Bond - re Recovery Benefit

January 20, 2021

9:00 AM - 12:00 PM RCY/MCFD Executive Meeting -- Microsoft Teams meeting
12:00 PM - 1:00 PM HOLD

1:00 PM - 2:00 PM DMCSI prep time

1:30 PM - 2:00 PM Christina Z

2:20 PM - 2:50 PM Minister Dean briefing re: International Adoptions -- MST
2:45 PM - 3:00 PM Minister Dean Briefing re: Huu-ay-aht FNs -- MST

3:00 PM - 3:30 PM Allison/Sheila - biweekly -- Teams

3:30 PM - 4:00 PM Minister Dean briefing re: two case issues (no materials) -- MST
4:00 PM - 4:30 PM Phone call: Allison/Bobbi reg: Executive Leads

5:00 PM - 6:00 PM Lori Halls

6:00 PM - 6:10 PM Private Appointment

January 21, 2021

8:30 AM - 9:00 AM MMD Briefing: CCSI agenda: CYSN Strategic Framework -- MSTeams

9:00 AM - 11:00 AM Digital Investment Board Meeting
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January 21, 2021 Continued

10:00 AM - 10:20 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:20 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

4:30 PM - 5:00 PM

Allison/Krista - biweekly

MMD briefing re: CYMH/Pathway to Hope -- MST

HOLD

MMPD bricfing: Child Disability Bencfit - MS Teams

DMCSI prep

Allison/Rob/Tami - PGYCC briefing (no materials) -- Teams

DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

Allison/Scott - connect -- MS Teams

January 22, 2021

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:50 AM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 4:00 PM

Bond, Allison MCF:EX

MEETING: Lori, Christina, Scott and Allison re: Childcare

DMC -- Teams

Portfolio Board prep time

Allison/Kevena - biweekly -- Skype Meeting

Allison/Carolyn/Cory/Francesca/Alex/Janet - re: birth alerts -- Microsoft Teams Meeting

HOLD

Allison/Denise - biweekly -- Skype Meeting

Allison/Tracy - shortlist review -- MS Teams
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January 22, 2021 Continued

4:00 PM - 4:25 PM

4:00 Weekly CC Touch Base (Scott/Allison) -- Zoom

January 23, 2021

12:05 PM - 1:05 PM

Private Appointment

January 25, 2021

9:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:45 PM - 2:00 PM

3:00 PM - 5:00 PM

Portfolio Board -- MS Teams

HOLD

Allison/Paula/Sarena - connect -- MS Teams

Allison/Cory/Rob/Jackie - accreditation certificates -- Teams

DM Committee on Housing and Homelessness (DMCHH) -- MS Teams

January 26, 2021

9:00 AM - 10:00 AM

10:00 AM - 10:50 AM

11:00 AM - 11:50 AM

12:00 PM - 1:00 PM

12:40 PM - 12:55 PM

1:00 PM - 2:30 PM

Bond, Allison MCF:EX

DMC on COVID -- TEAMS

Allison/Rob - biweekly -- Skype Meeting

Allison/Teresa - biweekly -- Skype Meeting

HOLD

Pre-brief for joint call with Minister Hussen -- MS Teams

DMC on Procurement Strategic Contracts (DMCPSC)

10
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January 26, 2021 Continued

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

Pre-brief: DMCPSR -- Teams Meeting

Team Charter -- Microsoft Teams Meeting

January 27, 2021

9:00 AM - 10:00 AM

10:10 AM - 10:30 AM

11:00 AM - 11:50 AM

12:00 PM - 1:00 PM

2:00 PM - 2:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

CONFIRMED- IPAC & Deloitte HSS Learning Academy - Advisory Committee Meeting. -- Zoom

Allison/Alex - connect -- MS Teams

Allison/Carolyn - biweekly -- Skype Meeting

HOLD

Ask Allison Almost Anything Livestream #31 -- YouTube Livestream

Allison/Tami - biweekly -- Skype Meeting

MMD pre-brief for CCSl on Feb 2 -- MS Teams

MMD/DM/Paula - weekly connect -- Teams

January 28, 2021

8:30 AM - 9:30 AM

9:30 AM - 9:50 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

Bond, Allison MCF:EX

DMC-DREM -- Teams

Allison/Cory/Alex - re RCY System Access -- TEAMS

DMCPSR -- Teams

HOLD

11
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January 28, 2021 Continued

1:00 PM - 1:30 PM Portfolio Board prep - biweekly -- Teams
2:00 PM - 2:50 PM Allison/Cory - biweekly -- Teams
3:00 PM - 5:00 PM The 16th Annual Premier's Innovation and Excellence Awards

January 29, 2021

All Day Personal

Information
8:30 AM - 10:00 AM DMC -- Teams
10:00 AM - 11:00 AM DMCSI prep time
11:00 AM - 11:10 AM MMD/MSKC/DM check-in re: CC moving to EDUC -- MST
11:15 AM - 12:00 PM Allison/Tracee/Erik - overview powerpoint -- MS Teams
12:00 PM - 1:00 PM HOLD
1:00 PM - 2:30 PM DM Integrated Data Board Meeting
3:15PM - 3:35PM MMD briefing re GEU request for Town Hall (no materials) -- MSTeams
3:40 PM - 4:10 PM MMD briefing re: Budget 2021 Caseload -- MST
4:10 PM - 4:30 PM 4:10 Weekly CC Touch Base (Scott/Allison) -- Zoom

January 30, 2021

2:00 PM - 3:30 PM Private Appointment
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