January 11, 2021

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:45 PM

12:45 PM - 1:00 PM

1:00 PM - 1:45 PM

2:15 PM - 2:45 PM

3:15 PM - 3:30 PM

3:30 PM - 415 PM

5:00 PM - 8:00 PM

10:00AM Caucus Meeting -- MS Teams

Sm taking call from city Nanaimo councillor Hemmens

Lunch

12:45PM Prebricf with Christine and MMHA Staff - Plcasc dial in to ﬁﬁgmgigﬁ”‘:em? Government Financial

1:00PM Meeting with AVI Health and Community Services -- Zoom
Meet and Greet

Security Concern; Government Financial
2:15PM Christine, Nick, Ally, Dara and Tamara -- Please dial in tD'nformg{ion ’

Re: MMHA Priorities

: . : y g 2z Security Concern; Government Financial
3:15PM Prebrief with MMHA staft - Nick & Lori -- Please dial in to |normation

3:30 PM Meeting with Jonny Morris of CMHA -- Zoom
Meet and greet

Introduction to CMHA and the services and supports they provide

travel to Victoria

January 12, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:45 PM

12:45 PM - 1:00 PM

MINCAL, MMHA PREM:EX

Check-in with Kelly and Krystal

9:30 Briefing with Christine, Tamara, Kayla, Talieh Samadi -- MS Teams
Re: To provide Minister with an overview on cabinet operations,
processes, timelines, role of WG vice chair, etc.

11AM Joint Minister Meeting with Minister Eby, Minister Robinson, Lori Wanamaker -- Dial In:

Security Concern; Government Financial
Information

Lunch

Security Concern; Government Financial

12:45PM Prebrief with Christine and Ally -- Please dial in to | /.~~~

1 2021-02-01 2:46 PM



January 12, 2021 Continued

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:20 PM - 3:30 PM

3:30 PM - 4:00 PM

1PM Meeting with Minister Bains -- Zoom
Re: Pain management

A y Security Concern
1:30PM Cabinet Retreat pre-meeting -

. 5 e Security Concern; Government Financial
3:20pm Kelly, Eric, Torey, Heidi, Krystal, Darcy -- |nf0rmg{i0n

Comms Discussion

3:30PM Weekly check in with Christine -- MS Teams

January 13, 2021

9:00 AM - 11:30 AM

11:30 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

5:30 PM - 6:00 PM

. Security Concern
9AM Cabinet

Security Concern
11:30AM Meeting with Minister Farnworth

Lunch

Security Concern

1PM P&P Meeting

5:30PM Phone call with AG Eby -- He will call your cell

January 14, 2021

10:00 AM - 5:00 PM

5:00 PM - 5:30 PM

10AM Cabinet Retreat -- MS Teams

Filing Time

January 15, 2021

9:00 AM - 4:00 PM

MINCAL, MMHA PREM:EX

9AM Cabinet Retreat -- MS Teams
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January 15, 2021 Continued

Security Concern; Government Financial

4:30 PM - 4:45 PM 4:30PM Phone call with Geoff Meggs -1ormation

January 18, 2021

9:30 AM - 10:00 AM 9:30AM Meeting with Charley Beresford of CABRO (Crown Agencies and Board Resourcing Office) --

Please dial in to Security Concern; Government Financial
Infarmatinn

Re: Update on board appointments

10:30 AM - 10:45 AM 10:30AM Meeting with Bob D'Eith, Caucus Chair -- Bob will call you on your cell
Re: quick one on one check-in

S ity C G t Fi ial
11:00 AM - 11:10 AM 11AM Prebrief with MMHA Staff -- Please dial in to pormation o ance

11:15 AM - 12:00 PM 11:15AM Meeting with Last Door Recovery Giuseppe Ganci -- Zoom link below
Re: Meet and Greet

1:00 PM - 2:00 PM 1PM Prebrief with Christine, Dara, Allv, Nick, Lori Mackenzie and Kyle Johnson -- Please dial in to
Security Concern; Government Financial Information
Re: Budget

2:00 PM - 3:00 PM 2PM Weekly Comms Check In -- Zoom

3:45 PM - 4:00 PM 3:45PM Briefing with Jennifer Charlesworth and Carly Hyman, Exec Director of Reviews and

Investigations , RCY and Eric -- Zoom

Re: Courtesy briefing

4:15 PM - 4:30 PM 4:15PM Prebrief with Christine and Justine -- Please dial in to PSCUITY Soncerm: Goverment Financil
4:30 PM - 5:00 PM 4:30PM Meeting with Minister Eby, Dr. Mark Tydall, Christine, Justine -- Zoom details below

Re: MySafe Project

January 19, 2021

7:30 AM - 8:00 AM 7:30 ferry -- gabriola to Nanaimo

8:30 AM - 9:00 AM 8:30AM Meeting with Sarah, Eric, Kelly and Krystal -- MS Teams link below
Comms prep

9:00 AM - 9:07 AM 9AM MEDIA Taped CHLY Radio with Lisa Cordasco -- Dial in Number: 250-891-8432
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January 19, 2021 Continued

10:00 AM - 10:30 AM 10am Dirk Heydeman photo shoot in Nanaimo -- Confirmed, S¢cUM concem
Security Concern
win y g o ... . Security Concern; Government Financial
11:00 AM - 11:15 AM 11AM Briefing with Christine -- Please dial in to|;ormation

11:15 AM - 11:45 AM 11:15AM Meeting with Katrina Jensen, AVl and Mark Willson Solid Outreach; MMHA staff -- Zoom
Re: Meet and greet

Security Concern; Government Financial

12:00 PM - 12:10 PM Noon: MEDIA Interview with Camille Bains of the Canadian Press -- . - .~

. . o Security Concern; Government Financial
12:45 PM - 1:00 PM 12:45PM Prebrief with MMHA Staff -- Please dial in to |niormation

1:00 PM - 1:45 PM 1:00 PM Meeting with Pacific AIDS Network - Christine, Justine -- Zoom
Re: Meet and Greet

2:00 PM - 2:30 PM 2PM Weekly check in with Christine -- Please dial in to 7Ry CORCEK SORmmEE FRCa fftmation

2:30 PM - 4:00 PM 2:30PM Sl Meeting -- MS Teams

4:30 PM - 6:00 PM 4:30PM Caucus Meeting -- MS Teams link below

January 20, 2021

9:00 AM - 1:00 PM 9AM Cabinet -- MS Teams
1:45 PM - 2:45 PM 1:45PM Briefing with Christine, Dara, Nick, Ally, Tamara, Kyle Johnson __ﬁ:efgtrirrrgigﬁncern; Government Financial
Re: Budget
3:45 PM - 4:00 PM 3:45PM Check in with DMO and MO staff -- MS Teams link below
January 21, 2021
9:30 AM - 10:30 AM 9:30AM OERC Meeting - Christine, Ally, Justine -- Please dial in to 5" Concem: Govermment Financial Information
10:30 AM - 11:00 AM Meet with Kelly
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January 21, 2021 Continued

11:30 AM - 11:40 AM

12:30 PM - 1:00 PM

1:30 PM - 1:42 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

5:30 PM - 6:30 PM

11:30AM Phone call with Brett Trimble of Premtech -- Please call Brett at 778-698-3782

Prep with Kelly and Eric

1:28PM MEDIA Taped Zee TV with Priyanka Mehta -- Zoom details below

2:30PM Light the Way Preliminary Summit -- Zoom link below
Topic:
Supports(MentalHealth, SubstanceUse,Cultural, LGBTQ2S+, Trauma,etc.)

) A N I A A L. Security Concern;
3:30PM First Nations Justice Council Briefing with AG staff, BCFNJ; Nick Grant -- Please dial in to government
Security Concern; Government Financial
Financial Information Information

Filing Time

5:30PM Caucus Briefing -- Please dial in to Security Concern; Government Financial Information

January 22, 2021

9:45 AM - 11:30 AM

12:00 PM - 1:00 PM

2:30 PM - 2:30 PM

4:00 PM - 5:00 PM

9:45AM Health Equity Collaborative event -- Zoom

Women's Caucus 12-1 -- MS Teams

Security Concern; Government Financial
2:20PM Briefing with Christine and MMHA staff -- Please dial in to |nformation

Re: Budget

VIHA Capital Plan for NRGH update briefing -- Zoom - Meeting ID: Security Concern: Government Financial Information

January 24, 2021

5:00 PM - 5:30 PM

MINCAL, MMHA PREM:EX

Review/run through speeches for tomorrow -- Security Concern; Government Financial Information
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January 25, 2021

8:45 AM - 9:45 AM

9:00 AM - 9:25 AM

9:30 AM - 12:00 PM

12:00 PM - 1:30 PM

1:30 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

6:53 PM - 8:00 PM

8:45 dial in early tech check -- Zoom

9AM Opening Remarks for the E-Conference on High Risk Substance Use and Overdose Among Youth --
Link below and in email attachment

9:30AM Virtual Caucus Retreat -- Zoom

Break

1:30PM Virtual Caucus Retreat -- Zoom

4:30PM Phone call with MLA Nikki Sharma -- Please dial in to "Security Concern: Government Financial Information

Re: bring forward issues from her constituency

SM talk w Equal Voice mentee Leslie Terrault

6:53PM PM CLC Winter School -- Zoom

January 26, 2021

9:30 AM - 12:00 PM

12:00 PM - 1:30 PM

12:15 PM - 12:30 PM

1:30 PM - 4:00 PM

9:30AM Virtual Caucus Retreat -- Zoom

Break

12:15 SM takes call from United Way's Signy Madden

1:30PM Virtual Caucus Retreat -- Zoom

January 27, 2021

9:00 AM - 11:30 AM

MINCAL, MMHA PREM:EX

9AM Cabinet -- MS Teams
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January 27, 2021 Continued

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

4:00 PM - 4:30 PM

4:45 PM - 5:15PM

Lunch

1PM Weekly Meeting with Christine -- Please dial in to Security Concern; Government Financial Information

1:30 Weekly Comms Check In -- Zoom

2:45PM Prebrief with Christine and MMHA staff, MLA's Routledge, Leonard and Walker -- Please dial in
to Security Concern; Government Financial Information

3:00PM Meeting with Earl Blacklock of Island Integrated Counselling; Christine; MLA's Routley, Leonard,
Walker -- Zoom

Re: Meet and Greet

3:30PM GVBOT Tech Check in: Mental Health in a Pandemic Event- Minister Malcolmson -- Zoom

4PM Prep with Eric, Kelly and Krystal -- Please dial in to Security Concern; Government Financial Information

4:45PM Caucus Briefing with Minister Simons -- MS Teams

January 28, 2021

All Day

8:17 AM - 8:27 AM

9:00 AM - 9:30 AM

9:45 AM - 10:00 AM

MINCAL, MMHA PREM:EX

FYI - Bell Let's Talk Day

8:17AM MEDIA LIVE CFAX with Al Ferraby - Bell Let's talk Day -- Call-in number: 250-920-4619

9AM Briefing with Christine, Stephen Brown and Nick Grant -- Please dial in to
Security Concern; Government Financial Information

Re P&P

. . . Security Concern; Government Financial Information
Pre-Brief with MMHA Staff -- Please dial in to
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January 28, 2021 Continued

10:00 AM - 10:45 AM 10:00AM Meeting with Steve Mathias of Foundry - Nick, Lori -- Zoom Details Below
Re: Meet and Greet

Security Concern; Government Financial

11:00 AM - 11:15 AM 11AM Prebrief with Christine, Ally and Nick -- Please dial in to ,;omation

11:15 AM - 12:00 PM 11:15AM Meeting with BC Urban Mayors' Caucus -- Zoom
Re: Discuss joint issues of concerns affecting municipalities

12:00 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM 1PM Time block for taping of video for Black History Month Celebrations
2:00 PM - 2:30 PM 2PM Briefing with Neil Reimer, Cameron Dedak of Cab Ops; Christine Massey, Kelly -- MS Teams

Re: Prebrief for MHAH

2:45 PM - 4:00 PM 2:45PM P&P
4:00 PM - 5:30 PM Filing Time
4:45 PM - 5:15 PM Prep - Eric, MO -- Minister dial in to Security Concern; Government Financial Information

January 29, 2021

9:00 AM - 9:30 AM 9AM Prebrief with Nick and Lori -- Please dial in to SSCUMY Concern: Government Financial Information

9:15 AM - 9:45 AM 9:15AM Meeting with Federation of Community Social Services, Rick FitzZaland, Board of Directors; Nick
and Lori -- Zoom

Re: Meet and Greet

10:00 AM - 10:30 AM 10AM Phone call with PS Grace Lore; Ally and Lori -- Please dial in to SECUMtY Concern: Government Financial Informatior
10:30 AM - 11:30 AM Review time
11:30 AM - 12:30 PM 11:30AM GVBOT Mental Health Event for noon start; Heather Bretschneider (MMHA) -- Zoom
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January 29, 2021 Continued

12:30 PM - 1:00 PM Lunch

1:00 PM - 3:00 PM 1PM Mental Health Addictions and Homelessness Committee -- MS Teams

3:15 PM - 3:45 PM 3:15PM MHAHC Debrief with Christine, Tamara, Kelly -- Please dial in to ‘Iﬁﬁglrirrrgigﬁncem? Government Financial
4:00 PM - 4:30 PM Prep - Eric, MO -- Minister dial in to juaomo o Covermment Financil
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