January 4, 2021

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

11:00 AM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 3:45 PM

SET Weekly Business Meeting --

Hold - Min/Dm/Peter -- TBC

Leadership Council - Weekly COVID-19 Meetings --

Updated: Provincial COVID PPE/OH&:S Discussion --

Touch Base (J.Braman; S.Brown; P.Pokorny) -- DM to call Jamie on

Touch Base (S.Brown; V.Lee; V.Eliopoulos; R.Brown)

Peter/Philip

'January 5, 2021

9:00 AM - 9:30 AM

11:30 AM - 12:00 PM
1:00 PM - 1:15 PM
3:00 PM - 3:30 PM
3:30 PM - 4:00 PM
4:00 PM - 4:15 PM

6:00 PM - 7:00 PM

Pokorny, Peter HLTH:EX

Urgent - Moderna

HIMA Briefing

Peter/Bernard - Follow - Up

Vaccine Compensation, Mark, Mitch, Lorie, Peter, lan

Weekly Briefing - PHSA Review (Recurring) --

EMBC

Allocation Touch base
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January 6, 2021

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

12:30 PM - 1:00 PM

3:30 PM - 4:00 PM

January 7, 2021

PPE Allocation Framework (PCRA), Mark, Peter, lan, Lorie

Peter/Alan Seckel - Digital Health Board

Update (R.Jock; P.Pokorny; S.Brown)

Peter/Philip/Ken

CALL: Heather, Peter, Tiffany

7:20 AM - 8:00 AM

9:00 AM - 10:00 AM

12:30 PM - 1:00 PM

2:00 PM - 2:30 PM

DM/CEO Touch Base (Vaccines LTC)

Vaccine Discussion (S.Brown; P.Ballem; R.Brown)

Ulkatcho

Peter/Lexie/Corrie/Martin - Vaccination Data

January 8, 2021

10:00 AM - 10:30 AM

1:00 PM - 1:45 PM

2:00 PM - 3:00 PM

Pokorny, Peter HLTH:EX

Peter/Ross - Check In

Richmond TB SUB

Vaccine Discussion (S.Brown; P.Ballem; R.Brown; P.Pokorny)
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January 10, 2021

7:30 PM - 8:30 PM

January 11, 2021

Order planning

7:00 AM - 7:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

2:00 PM - 2:30 PM

January 12, 2021

Peter/Ross - Check - in --

Stephen/ Bonnie/Ross/Peter - Check In - Vaccination --

Leadership Council - Weekly COVID-19 Meetings --

G t Financial Informati
CALL: Minister Dix, Lori, Stephen, Peter and Geoff re: overnment Financial fnformation

Vaccination - FHA CEO Check - In

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

January 13, 2021

.. Advice/Recommentations i .
Weekly Briefing - - Microsoft Teams Meeting

BCIC/IBCOC Discussion

9:00 AM - 9:30 AM

9:30 AM - 9:45 AM

12:10 PM - 12:30 PM

3:30 PM - 4:00 PM

Pokorny, Peter HLTH:EX

Vaccination - IHA CEO Check - In --

Comms & Lessons learned / Peter / Tara -- Teams

12:10pm IMIT/Vaccination

Vaccination - NHA CEO Check In --
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January 13, 2021 Continued

4:15 PM - 4:30 PM

4:30 PM - 5:00 PM

5:30 PM - 6:00 PM

COVID Immunizations

Vaccination - VIHA - CEO Check-In --

Call Greg D'Avignon

January 14, 2021

9:00 AM - 12:00 PM

1:00 PM - 1:15 PM

2:30 PM - 3:00 PM

3:00 PM - 4:30 PM

January 15, 2021

All Day

7:30 AM - 8:00 AM

8:15 AM - 8:45 AM

11:30 AM - 12:15 PM

12:30 PM - 12:45 PM

1:30 PM - 2:00 PM

Pokorny, Peter HLTH:EX

Discussion (P.Ballem; P.Pokorny; S.Brown)

Peter/Heather/Crystal --

Vaccination - Data and Reporting --

BLOCK - Media

Personal
Information (Jen S Covering)

Touch base on Fall/Winter Health Sector Plan

Mtg: Heather, Peter, Tiffany, Tracy, Cheryl

Weekly General Management Oversight meeting

Peter/Philip/Scott/Michael - Urgent

Peter/Ross - Check In
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2:00 PM - 2:30 PM

4:45PM - 5:15 PM

January 15, 2021 Continued

Vaccination - FNHA CEO Check In --

Urgent - First Nations Consultation - NSH -- Skype Meeting

January 16, 2021

4:00 PM - 5:00 PM

review of Pfizer dose shortfall

January 18, 2021

7:00 AM - 7:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

12:00 PM - 1:30 PM

2:30 PM - 3:30 PM

3:50 PM - 4:00 PM

4:30 PM - 5:30 PM

Peter/Ross - Check - in --

SET Weekly Business Meeting --

Stephen/ Bonnie/Ross/Peter/Penny - Check In - Vaccination --

Leadership Council - Weekly COVID-19 Meetings --

HR Budget Review

PPE
[10C([1033])]]

Immunize BC Operations Centre

January 19, 2021

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Pokorny, Peter HLTH:EX

Stephen/Peter/Corrie - Catch up

HIAL-PLIS Transition - DBN Briefing
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January 19, 2021 Continued

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:15 PM

EY Report Update

Peter/Philip Bi-Weekly 1:1 --

Philip/Peter/Silas/Pierrette/Grant

January 20, 2021

9:00 AM - 9:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:30 PM - 5:00 PM

Vaccination - IHA CEO Check - In --

Vaccination - FNHA CEO Check In --

Vaccination - NHA CEO Check In --

DMAC

Vaccination - VIHA - CEO Check-In --

January 21, 2021

9:30 AM - 9:45 AM

11:00 AM - 11:45 AM

12:30 PM - 1:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

Pokorny, Peter HLTH:EX

Peter/Philip

Peter Pokorny and Scott MacNair - call -- Scott MacNair to call Peter Pokorny

Vaccination - FHA CEO - Check - In --

Vaccination - IMIT --

Vaccination - Data and Reporting --
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4:00 PM - 4:30 PM

January 22, 2021

8:30 AM - 10:00 AM

10:30 AM - 11:30 AM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

January 24, 2021

11:30 AM - 12:30 PM

January 25, 2021

7:00 AM - 7:30 AM

9:30 AM - 10:00 AM

10.00 AM - 12:00 PM

January 26, 2021

January 21, 2021 Continued

NLC - Dawson Creek Land

DMC
HOLD - Media
DMIIF
:_dvicefRecommentation EN consultation

Intergovernmental
Communications

Advice/Recommentations

BLOCK

T/C: Minister/DM/Dr. Henry/P. Pokorny/P. Ballem

Peter/Ross - Check - in --

Stephen/ Bonnie/Ross/Peter/Penny - Check In - Vaccination --

Leadership Council - Weekly COVID-19 Meelings --

8:00 AM - 8:30 AM

Pokorny, Peter HLTH:EX

Touch base on Fall/Winter Health Sector Plan
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January 26, 2021 Continued

10:30 AM - 11:00 AM

1:00 PM - 2:30 PM

3:00 PM - 3:10 PM

4:00 PM - 4:30 PM

‘January 27, 2021

Peter/Kirk Discussion - Major Capital Projects Status Report

DMC on Procurement Strategic Contracts (DMCPSC)

Peter/Philip Touch base

Peter/Bobbi/Jarrett- Catch- up

7:30 AM - 8:00 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

3:30 PM - 4:00 PM

5:00 PM - 6:00 PM

Leadership Council - Daily COVID-19 Meetings --

Northern Lights College - Peter/Kevin/Matt

Advice/Recommentations

Weekly Briefing

Supply Chain meeting

T/C DM/Peter/Penny/Vivan/Victoria

Minister Briefing P&P and St Pauls

Microsoft Teams Meeting

January 28, 2021

7:30 AM - 8:00 AM

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Pokorny, Peter HLTH:EX

Leadership Council - Daily COVID-19 Meetings --

TB Cabinet Confidences

LTC Coverage - Peter/Teri/ Alexandra
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January 28, 2021 Continued

11:30 AM - 11:45 AM

Peter/Carolyn - PPE Donations

1:00 PM - 1:15 PM Peter/Heather/Crystal --
January 29, 2021

Personal
All Day Information Jen S Covering)

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 10:45 AM

1:00 PM - 2:30 PM

1:45 PM - 2:00 PM

2:00 PM - 2:30 PM

Pokorny, Peter HLTH:EX

Leadership Council - Daily COVID-19 Meetings --

FW: Ad Hoc FPT Joint DMs of Health & Intergovernmental Affairs Teleconference

Stephen/ Bonnie/Ross/Peter/Penny - Check In - Vaccination --

Intergovernmental Communications

Peter/Chad re: IGR BCPN

DM Integrated Data Board Meeting

1:45 Meeting | Geoff/Silas/Peter/Sheena

Vaccination - FNHA CEO Check In --

2021-02-02 8:44 AM




