January 1, 2021

12:00 AM - 7:00 AM

12:00 AM - 8:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 7:30 AM

January 3, 2021

Personal Information (Emilie Hillier acting)

Personal Information
(Scott Beddall acting

Personal Information
(Spencer Tickner acting)

Personal

Information (Marnie acting Dec 29-31)

Personal Information

Personal
Information

(Kim acting Dec 29 -31)

4:00 PM - 4:30 PM

January 4, 2021

8:30 AM - 8:45 AM

9:00 AM - 10:30 AM

10:30 AM - 10:55 AM

11:00 AM - 11:25 AM

12:00 PM - 12:15 PM

1:30 PM - 3:00 PM

MacDonald, Scott D EDUC:EX

4:00 Minister/EDUC Partner Check-In -- Zoom

8:20 DMO Check-In -- Teams

Office Time

10:30 Transition Pre-Brief - OAG Audit Report (Scott/Keith/Marnie?) -- Zoom

11:00 Meeting - SD 34 (Scott/Cloe) -- Zoom

Security Concern; Government Financial

12:00 Conference Call (Scott/Sheila/Veronica) -- information

1:30 Executive Committee -- Zoom

2021-02-01 4:17 PM



4:00 PM - 4:25 PM

4:30 PM - 5:00 PM

January 4, 2021 Continued

4:00 ED Update -- Microsoft Teams Meeting

4:30 Discussion - EDUC Partners (Scott/MJW/Réka/Geoff/Cloe/Jennifer) -- Zoom

January 5, 2021

8:45 AM - 9:00 AM
9:00 AM - 10:00 AM
10:15 AM - 10:40 AM
11:00 AM - 11:25 AM
11:20 AM - 11:50 AM
1:00 PM - 1:30 PM
1:45 PM - 3:45 PM

4:00 PM - 4:20 PM

4:30 PM - 5:15 PM

January 6, 2021

8:45 Exec Update -- Zoom

DMC on COVID -- TEAMS a_---tY Concem

10:15 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

11:00 Pre-Brief - Lheidli T'enneh Nation/McLeod Lake Band (Scott/Jennifer/Keith) -- Zoom

11:30 Prc Bricf  Cascload/Olympic - Zoom

A Security Concern
1:00 MEETING: Lori and Scott re: FSA -

1:45 Capital Briefing (Scott/MJW/Reg/Corinna/Sheila) -- Zoom

P I Informati
4:00 Phone call (Scott/Suz) -- Suzanne to call Scott ersonal information

4:30 Covid Check in (Scott/Cloe/Jennifer) -- Zoom

8:30 AM - 8:45 AM

8:45 AM - 9:00 AM

9:00 AM - 9:25 AM

MacDonald, Scott D EDUC:EX

8:30 DMO Check-In -- Teams

8:45 Exec Update -- Zoom

9:00 Transition Pre-Brief - BCTC/Commissioner Reports (Scott/Keith) -- Zoom
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January 6, 2021 Continued

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:30 PM

12:30 PM - 1:15 PM

2:00 PM - 2:25 PM

2:30 PM - 3:10 PM

3:30 PM - 4:15 PM

4:15 PM - 4:45 PM

9:30 Rob Cooke Zoom Meeting --

Security Concern; Government Financial Information

10:30 TCB Update (Scott/Shelaina) -- Zoom

11:00 Minister Briefings - Transition/Caseload (Scott/MJW/Reg/Keith/Corinna) -- Zoom

12:30 Minister Covid Update (Scott/MJW/Cloe/Jennifer/Corinna/Keith/Eleanor) -- Zoom

2:00 Pre-Brief - VSB Mtg (Scott/Reg/Cloe) -- Zoom

2:30 Bilat (Scott/Sheila) -- Zoom

3:30 Minister Meeting - EDUC COVID update -- Zoom

4:15 Covid De-Brief (Scott/Cloe/Corinna/Jennifer) -- Zoom

January 7, 2021

8:45 AM - 9:00 AM

9:00 AM - 9:25 AM

9:15 AM - 9:20 AM

10:00 AM - 11:00 AM

11:00 AM - 11:15 AM

2:00 PM - 2:30 PM

2:30 PM - 3:15 PM

MacDonald, Scott D EDUC:EX

8:45 Exec Update -- Zoom

9:00 Meeting - Leadership Dev't Rollout (Scott/Keith/Shelaina) -- Zoom

. . Personal Information
9:15 Phone call (Scott M/Jennifer C) -- Jennifer to call Scott

Security Concern
DMC on COVID -- MS Teams

Security Concern; Government Financial Information

11:00 Conference Call - FSA (Scott/Debbie/lennifer) -- Dial:

2:00 Minister Briefing- (Scott/MJW/Reg/Corinna/Keith/Cloe) -- Zoom

2:30 Minister Meeting - VSB (Scott/MJW/Reg/Cloe/Carmen Cho/Estrellita Gonzalez -- Zoom
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January 7, 2021 Continued

3:00 PM - 5:00 PM

3:15 PM - 3:45 PM

3:45PM - 4:15 PM

3:00 DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

3:15 Minister Briefing - OAG Report (Scott/MJW/Keith/Marnie/Corinna) -- Zoom

3:45 Minister Briefing - PG (Scott/MJW/Keith/Corinna) -- Zoom

January 8, 2021

8:30 AM - 10:00 AM

11:15 AM - 11:35 AM

1:30 PM - 2:15 PM

2:320 PM - 2:00 PM

3:00 PM - 3:30 PM

January 11, 2021

8:30 AM - 8:45 AM

9:00 AM - 9:25 AM

9:30 AM - 10:00 AM

11:00 AM - 11:30 AM

12:40 PM - 12:45 PM

12:45 PM - 2:15 PM

MacDonald, Scott D EDUC:EX

8:30 DMC Security Concern Meams

11:15 Touch Base (Scott/Kevena) -- Zoom

1:30 Sector Leadership Update -- Zoom

2:00 Bilat con't (Scott/Shcila) - Zoom

3:00 Discussion: CUPE LR issue - leaves -- Microsoft Teams Meeting

8:30 DMO Check-In -- Teams

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Scott/Cloe/Geoff) -- Zoom

.. _ Security Concern
9:30 DM/MJW Bilat
= P 5 : Security
11:00 Minister Briefing - Olympic Village (Scott/MJW/Reg/Corinna) --concerm Others to Zoom
12:40 Touch Base - VSB (Scott/Reg/Corinna) -- Zoom
12:45 Executive Committee -- Zoom
B 2021-02-01 4:17 PM



2:15 PM - 3:00 PM

3:15 PM - 4:30 PM

January 11, 2021 Continued

2:15 Policy Development Committee -- Zoom

Security Concern

3:15 Minister Briefings - (Scott/MJW/Keith/Corinna/Linda) Others to Zoom

January 12, 2021

8:30 AM - 9:30 AM

10:00 AM - 10:25 AM

10:30 AM - 11:00 AM

11:00 AM - 11:20 AM

11:30 AM - 12:00 PM

12:15 PM - 12:30 PM

1:00 PM - 1:30 PM

1:45 PM - 2:15 PM

2:15 PM - 3:00 PM

3:10 PM - 3:30 PM

3:50 PM - 4:30 PM

January 13, 2021

8:30 AM - 8:45 AM

MacDonald, Scott D EDUC:EX

DMC on COVID -- TEAMS SEcurty Concern

10:00 Pre-Brief - StatsCan (Scott/Keith/Jeremy/Brett) -- Zoom

Follow up with DM Scott McDonald -- Microsoft Teams Meeting

11:00 Bilateral part 1 (Scott/Keith) 22‘;‘;2?; or Zoom

11:30 Minister Meeting - BCPVPA (Scott/MJW/Kevin/Darren) Sty Concem

12:15 Touch Base - Tracker (Scott/Cloe/Scott B/Jeremy) -- Zoom

1:00 Minister Meeting - Lheidli T'enneh Nation/McLeod Lake Indian Band -- Zoom

" , Security
1:45 Bilat part 2 (Scott/Keith) -concern or Zoom

2:15 Bilateral (Scott/Melanie) -- Zoom

3:10 Minister Meeting - FISA (MJW/Scott/Keith) -- Zoom

3:50 Minister Briefing -Covid Update (Scott/MJW/Cloe/Corinna/Jennifer) -- Zoom

8:30 DMO Check-In -- Teams
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January 13, 2021 Continued

8:45 AM - 9:00 AM 8:45 Exec Update -- Zoom

9:00 AM - 9:50 AM 9:00 Bilat (Scott/Jennifer/Keith) -- Zoom

10:00 AM - 10:15 AM 10:00 Touch Base (Scott/Rachel) -- Teams

10:15 AM - 11:00 AM 10:15 DM Curtis Clarke / DM Scott MacDonald (10:15 am BC) RE: Jan 21, 2021 CESC meeting -- Zoom (see
details)

11:00 AM - 11:15 AM 11:00 Introduction (Scott MacDonald / Harry Dhillon) -- Zoom

11:15 AM - 12:00 PM 11:15 Bilateral (Reg/Scott) -- Zoom

12:00 PM - 12:30 PM call Mike Roberts/Kaye

1:00 PM - 1:15 PM 1:00 Touch base (Scott/Shella) -- Zoom

1:30 PM - 1:45 PM 1:30 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

1:45 PM - 2:30 PM 1:45 Bilateral (Scott/Eleanor) -- Zoom

2:30 PM - 2:55 PM 2:30 Pre-Brief - MHO Meeting (Scott/Cloe/Jennifer/Scott B) -- Zoom

3:15 PM - 4:15 PM 3:15 Board Chairs -- Zoom

5:00 PM - 5:30 PM 5:00 MEETING: Lori and Scott -->SCUnty Concem

January 14, 2021

8:45 AM - 9:00 AM 8:45 Brief DM Education (Scott MacDonald) - OAG Reports -- Skype Meeting

9:00 AM - 4:00 PM 9:00 Exec Planning -- Zoom

MacDonald, Scott D EDUC:EX 6 2021-02-01 4:17 PM



January 15, 2021

9:00 AM - 12:00 PM

12:30 PM - 12:45 PM

1:00 PM - 1:25 PM

1:30 PM - 2:15 PM

2:30 PM - 2:55 PM

3:00 PM - 4:00 PM

4:00 PM - 4:25 PM

9:00 Exec Planning -- Zoom

12:30 Meeting - Q3 Forecasts (Scott/Reg/Tamara) -- Zoom

1:00 Bilateral (Scott/Cloe) -- Zoom

1:30 Ministry/All Superintendents Update -- Zoom

2:30 Pre-Brief FNESC/Minister meeting (Scott/Jennifer) -- MS Teams

3:00 Management Advisory Group -- Zoom

4:00 Weekly CC Touch Base (Scott/Allison/Jennifer/Kevena) -- Zoom

'January 18, 2021

8:30 AM - 9:00 AM

9:00 AM - 9:25 AM
9:30 AM - 10:00 AM

10:45 AM - 12:00 PM

12:00 PM - 12:25 PM
1:00 PM - 2:30 PM

2:40 PM - 3:00 PM

3:00 PM - 4:00 PM

MacDonald, Scott D EDUC:EX

. Security Concern; Government Financial Information
8:30 Call with MJW -- Y :

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Scott/Cloe/Geoff) -- Zoom

9:30 Minister Meeting - VSB plan (Scott/MJW/Cloe/VSB) -- Zoom

10:45 Minister Briefings - Data Releases/Op Grants/BCTESP
(Scott/MJW/Keith/Corinna/Reg/Jeremy/Jonathan) -- Zoom

12:00 MO Touch Base (Scott/Sheila/Veronica) -- Skype / Dial: :Sefcurity;(:oncern; Government Financial
nformation

1:00 Executive Committee -- Zoom

P I Inf ti
(2:40pm) CALL: DSG Sieben & DM MacDonald -- Scotttocall | o = o aion

3:00 Policy Development Committee -- Zoom
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January 18, 2021 Continued

4:00 PM - 4:25 PM

4:30 PM - 5:00 PM

4:00 ED Update -- Microsoft Teams Meeting

Hold -- touch base with MJW

January 19, 2021

2:00 AM - 9:00 AM

9:15 AM - 9:30 AM

9:30 AM - 9:45 AM

10:00 AM - 10:30 AM

10:45 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:20 PM

1:30 PM - 1:55 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 5:00 PM

MacDonald, Scott D EDUC:EX

Security Concern
DMC an COVID -- TEAMS :

9:15 Exec Update -- Zoom

9:30 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

10:00 Minister meeting- CUPL (Scott/MJW/Keith/CUPL folks below) -- Zoom

10:45 Minister Meeting - BCSSA (Scott/MJW/Kevin/Mona) -- Zoom

11:30 Discussion - Tupper Secondary (Scott MacDonald / Cloe Nicholls / Jason Lauzon / Adam Tuerlings /
Tyler Evans) -- Zoom

12:00PM PST / 4:30PM NST Introduction (Scott MacDonald / Greg O’Leary) -- Scott to call Greg @

Personal Information

1:00 Meeting: Scott/Reg/Bruce/Bobhi reg: Vancouver Schoal Board -- MS Teams

1:30 Pre-Brief - Surrey Summit (Scott/Reg/Francois) -- Zoom

2:00 EDUC/RCY Data Seminar -- Zoom

3:00 Bilateral (Scott/Sheila) -- Zoom

School MHO Meeting -- Zoom Meeting
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January 20, 2021

8:30 AM - 8:45 AM 8:30 DMO Check-In -- Teams
8:45 AM - 9:00 AM 8:45 Exec Update -- Zoom
9:00 AM - 10:30 AM 9:00 116th ACDME meeting - January 20, 2021 / 116e réunion du CCSME - le 20 janvier 2021 --

Security Concern; Government Financial Information

10:45 AM - 11:15 AM 10:45 DM Update (GAD, DMO, S&T) -- Zoom

11:30 AM - 12:00 PM 11:30 DM Update (RMD, LD, EPD) -- Zoom

1:30 PM - 2:30 PM 1:30 Minister Meeting - BCTF (Scott/MJW/Melanie/Teri) -- Zoom

2:30 PM - 2:45 PM 2:30 Minister Pre-Brief - FNESC (Scott/MJW/Jennifer) -- Zoom

3:00 PM - 3:15 PM 3:00 TCB Update (Scott/Shelaina) -- Zoom

3:15PM - 3:35 PM 3:15 Touch Base (Scult MacDonald / Kate Fagan Taylor) -- Zoum

3:45 PM - 4:30 PM 3:45 Minister Briefings - Surrey (Scott/MJW/Reg/Corinna/Francois/Hailey) -- Zoom

4:45 PM - 4:50 PM 4:45 Phone Call - CYSN @ DMCSI (Scott/Jennifer) -- Scott to call JenniferSccuV Concerm.
5:15 PM - 5:45 PM 5:15 Conference Call - VSB SSCUMy Concem: Government Financial — wq 46, mod)

January 21, 2021

2:00 AM - 9:30 AM 8:00 CESC meeting - January 21, 2021 / Réunion du CSCE - le 21 janvier 2021 --
Security Concern; Government Financial Information

9:30 AM - 9:55 AM 9:30 Meeting - EDUC Org (Scott/Reg/Kim) -- Zoom

MacDonald, Scott D EDUC:EX 9 2021-02-01 4:18 PM



January 21, 2021 Continued

10:00 AM - 10:20 AM

10:30 AM - 12:00 PM

1:10 PM - 3:00 PM

3:00 PM - 5:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

10:00 Pre-Brief - Mental Health TB sub (Scott/Jennifer) -- Zoom

10:30 EDUC Minister/FNESC Semi-Annual Meeting -- Zoom
Security Concern; Government Financial
Information

1:10 Minister Briefings (Scott/MJW/Jennifer/Corinna/Cloe/Keith/Reg) -- Zoom

DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

4:00 Discussion (Scott/MJW/Réka/Cloe/Scott B) -- Zoom

4:30 Allison/Scott - connect -- MS Teams

Security Concern; Government Financial Information

'January 22, 2021

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

9:30 AM - 12:30 PM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

1:30 PM - 2:15 PM

2:15 PM - 2:30 PM

2:30 PM - 2:50 PM

3:00 PM - 3:25 PM

MacDonald, Scott D EDUC:EX

8:00 MEETING: Lori, Christina, Scott and Allison re: Childcare --Security Concern;
Government

DMC --Security Concern 'Teams

9:30 Save the Date - Partner Liaison Meeting - Session #1 -- Zoom - link below

10:45 Reka

11:00 John Hattie

1:30 Sector Leadership Update -- Zoom

Private Appointment

2:30 Touch Base (Scott/Anita/Keith) -- Zoom

3:00 Meeting - Learn (Scott/Keith/Corinna/Linda/Lisa) -- Zoom

10
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3:30 PM - 3:55 PM

4:00 PM - 4:25 PM

January 22, 2021 Continued

3:30 Bilateral (Scott/Cloe) -- Zoom

4:00 Weekly CC Touch Base (Scott/Allison) -- Zoom

January 25, 2021

8:30 AM - 8:45 AM

9:00 AM - 9:25 AM

9:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:20 AM - 11:45 AM

2:15 PM - 2:45 PM

2:45 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:25 PM

8:30 DMO Check-In -- Teams

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Scott/Cloe/Geoff) -- Zoom

9:30 Executive Committee -- Zoom

11:00 Education Intro (Scott MacDonald / Will Beale/ Sheila Purdy) -- Zoom

Security Concern;

11:20 Phonc Call BCSPEA Intcrvicws (Scott/Alan) - Scott to call Alan Government Financial

2:15 Meeting - Stage 2 Plans (Scott/Cloe/Keith/Eleanor/Scott B) -- Zoom

2:45 Coffee -- Walk and Talk

2:20 Teuch Base - Child Care (Scott/Sheila/Jennifer) -- Zoom

4:00 ED Update -- Microsoft Teams Meeting

January 26, 2021

8:45 AM - 9:.00 AM

9:00 AM - 10:00 AM

10:15 AM - 10:30 AM

MacDonald, Scott D EDUC:EX

8:45 Exec Updale -- Zoum

9:00 DMC on COVID -- TEAMS

10:15 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom
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January 26, 2021 Continued

10:30 AM - 10:45 AM

11:00 AM - 11:50 AM

12:15PM - 12:30 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

3:45 PM - 4:00 PM

4:00 PM - 4:45 PM

4:45 PM - 5:10 PM

January 27, 2021

10:30 Conference Call (Scott/Cloe/Corinna) -- SEcUrity Concern; Government Financial Information

11:00 Bilateral (Scott/Reg) -- Zoom

12:15 Minister Conference Call- Covid Update (Scott/MJW) -- ﬁq‘;g%%ﬁ”cem; Government Financial (MO to
mod)

1:30 Planning Session Prep (Scott/Sheila) -- Zoom

2:00 Discussion - John Henderson & Lord Selkirk Schools (Scott MacDonald / Cloe Nicholls / Shannon
Burton / Harjinder Sandhu) -- Zoom

2:30 Discussion - N. Ridge/Enver Creek Schools (Scott MacDonald / Cloe Nicholls / Mike Kilpatrick /
Stephen Redding) -- Zoom

3:00 Bilateral (Scott/Jennifer/Patricia) -- Zoom

3:45 Covid Discussion (Scott/Cloe/Jennifer/Corinna/Sheila) -- Teams

4:00 Zoom Meeting - Stage 2 Plans -- Zoom

4:45 Conference Call (Scott/Jennifer/Cloe/Corinna/Sheila) --SScUrty Concem; Government Financial Information
Secirity.

8:30 AM - 8:45 AM

8:45 AM - 9:00 AM

9:00 AM - 9:25 AM

9:30 AM - 10:20 AM

MacDonald, Scott D EDUC:EX

8:30 DMO Check-In -- Teams

8:45 Exec Update -- Zoom

9:00 EDUC Introduction - Will Beale, Scott MacDonald, Sheila Purdy -- Zoom

9:30 Bilateral (Scott/Keith/Dave) -- Zoom
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January 27, 2021 Continued

10:30 AM - 10:45 AM

11:00 AM - 11:30 AM

1:30 PM - 3:00 PM
2:15 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM
January 28, 2021
8:45 AM - 9:00 AM

9:00 AM - 10:00 AM

9:45 AM - 10:10 AM
10:00 AM - 12:00 PM

1:00 PM - 1:50 PM

2:00 PM - 2:50 PM

3:00 PM - 3:30 PM

'January 29, 2021

8:30 AM - 10:00 AM

MacDonald, Scott D EDUC:EX

10:30 Touch Base - BCPSEA CEO (Scott/Keith) Security Concemn:or stay on Zoom

Avarnmant

11:00 Ask DM Anything Session -- Zoom

1:30 Surrey Summit -- Zoom link below

3:15 Monthly Minister/BCSTA Meeting -- Zoom

4:00 Call with MJW & Education DM re: masks -S€curity Concern; Government Financial Information

Security Concern; Government Financial (Geoff to moderate)
Infarmatinn

4:30 Minister Briefings - Phase 2 funding & Caseload (Scott/MJW/Reg/Corinna/Jonathan/Cloe) -- Zoom

8:45 Exec Update -- Zoom

9:00 BCPSEA AGM -- Zoom

DM MacDonald/DM Brown/Dr. Henry/ Reka Gustafson -- T/C details below

10:00 DMCPSR -- Teams

1:00 Bilateral (Scott/Melanie) -- Zoom

2:00 Bilateral (Scott/Eleanor) -- Zoom

3:00 Meeting - Ministry Org (Scott/Reg/Kim) -- Zoom

DMC -.Security Concern - oo
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January 29, 2021 Continued

10:30 AM - 11:30 AM 10:30 Senior Leadership Committee -- Zoom

11:45 AM - 12:00 PM 11:45 Conference Call - Child Care (Scott/Reg/Jennifer) -5 CCneerm Govemment Fnancztinformaton
Security

12:00 PM - 12:30 PM 12:00 Pre-Brief: s.53 Joint Briefing -- MS Teams - Link in body

1:00 PM - 2:00 PM 1:00 Capital Day Prep (Scott/MJW/Reg/Corinna/Francois) -- Zoom

2:00 PM - 3:00 PM 2:00 Minister Briefings - Op Grants & CYSN (Scott/MJW/Reg/Jonathan/Jennifer/Corinna/Patricia) --
Zoom

3:00 PM - 3:30 PM 3:00 Meeting - OAG (Russ Jones/Scott Macdonald/Reg Bawa) -- Zoom

3:30 PM - 3:55 PM 3:30 Bilateral (Scott/Cloe) -- Zoom

4:00 PM - 4:10 PM 4:00 Conference Call (Scott/Jennifer/Cloe) -5y Goncerm: Government Finandial Information

4:10 PM - 4:30 PM 4:10 Weekly CC Touch Base (Scott/Allison) -- Zoom

4:30 PM - 5:00 PM 4:30 Minister Call (Scott/IMJW) -Security Concern; Government (MO to moderate)

Financial Information

January 31, 2021

2:15 PM - 3:15 PM SD42 Briefing -- Zoom
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