January 3, 2021

12:00 AM - 12:00 AM

All Day

Personal Information - Steve Acting -- Trent Folk A/DD

Personal Informati ;
ersonalinformation, janelle Acting -- Elena Farmer A/DD

January 4, 2021

All Day

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

Personal Information o elle Acting -- Elena Farmer A/DD

Please See Above

Weekly Check In - Kevin, Holly, Courtney . Seanty Concem

Pre-Brief Meeting: BCRB & Sector Meetings -- Skype Meeting

January 5, 2021

All Day

9:00 AM - 12:00 PM

1:00 PM - 2:30 PM

3:30 PM - 4:30 PM

5:00 PM - 6:00 PM

January 6, 2021

personal Information ., janelle Acting -- Elena Farmer A/DD

Please See Above

Project Definition Workshop #1 (Hwy 1 - 264 to Whatcom) -- Video Conference/Conference Call - g%i%?;ym%%r;cem;
Security Concern; Government Financial Financial
Information Information

MOTI - Road Builders board catch up -- Microsoft Teams Meeting

MOTI - BC Road Builders board catch up... -- Microsoft Teams Meeting

OIPC Inquiry TRA 2016-61910 -- Microsoft Teams Meeting

All Day

8:30 AM - 9:15 AM

10:00 AM - 11:30 AM

Richter, Kevin J TRAN:EX

Personal Information i
Janelle Acting -- Elena Farmer A/DD

Please See Above

Highways Department Meeting -- Skype Meeting

MOTI Maintenance sector -- Micrasoft Teams Meeting
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January 6, 2021 Continued

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:45 PM

5:00 PM - 5:30 PM

Media Prep -- MS Teams

Discussion: WFN -- Skype Meeting

Cabinet Confidences

Security Concern; Government Financial Information

MRF BRIEFING | Highway Maintenance (Part 2) w/Kaye Krishna, Kevin Richter, Renee Mounteney,
Vanessa Gedney -- MS Teams Meeting

Touch Base - Frank & Kevin -- Kevin to call Frank

January 7, 2021

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:30 AM - 11:00 AM

11:20 AM - 12:20 PM

1:00 PM - 2:30 PM

personal Information - janelle Acting -- Elena Farmer A/DD

Please See Above

Discussion: Working Remote -- Teams Meeting

DM BRIEFING | DM Capital Plan w/Kaye Krishna, Kevin Volk, Kevin Richter, Nancy Bain, Vanessa Gedney,
David Marr, Renee Mounteney, Deborah Bowman -- Skype Meeting

Update on Reconciliation Work -- Skype Meeting

Ri-Weekly 1:1 w/ Kevin Richtar .. SECUMMy Concem

MoTI Construction sector catch up... -- Microsoft Teams Meeting

January 8, 2021

All Day

All Day

Richter, Kevin J TRAN:EX

Personal Information

Janelle Acting -- Elena Farmer A/DD

Kamloops

Please See Above
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January 8, 2021 Continued

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

"January 9, 2021

All Day

Security Concern; Government Financial

Pre-Meet: FNLR (Jan 14 Mtg) -- Conf Call - .0 200 vg

ADM Reconciliation Table Meeting -- Skype Meeting

Weekly Executive Committee -- Skype Meeting

S ity C G t Fi ial Inf ti
oIPC |I'|quiry F17-68800 -- Skype Meeting/con Call: ecurity Loncern; Government Financial Intormation

2 2 Personal Information
CALL | Kevin and Tara -- pls call Tara'c cell

Personal Information

Janelle Acting -- Elena Farmer A/DD
Please See Above

January 10, 2021

All Day

Personal Information

Janelle Acting -- Elena Farmer A/DD
Please See Above

January 11, 2021

All Day

9:00 AM - 9:30 AM

9:30 AM - 12:00 PM

12:00 PM - 12:30 PM

2:00 PM - 2:45 PM

Richter, Kevin J TRAN:EX

Personal Information -, helle Acting -- Elena Farmer A/DD
Please See Above

Weekly Check In - Kevin, Holly, Courtney Securty Concern

Project Definition Workshop #2 (Hwy 1 - 264 to Whatcom) -- Microsoft Teams Meeting

Hwy 1 -- Microsoft Teams Meeting

MRF/MBM BRIEFING | Capital Plan w/Kaye Krishna, Kevin Volk, Kevin Richter, Renee Mounteney, Nancy
Bain, David Marr, Deborah Bowman, Vanessa Gedney -- MS Teams
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January 11, 2021 Continued

3:30 PM - 4:15 PM Touch Base - Kevin/Paula/Courtney -- Kevin to Call Paula
P [ i
4:15 PM - 4:45 PM Planning:mefgsr?nna?ion .-Security Concemn  yavin to call Amber

January 12, 2021

All Day Personal Information - elle Acting -- Elena Farmer A/DD

Please See Above

9:00 AM - 10:00 AM Bi-Weekly 1:1 & Organization Follow-Up Discussion w/ Kevin Richter, Kaye Krishna -~ """ oncem
10:30 AM - 11:00 AM FW: Media Prep -- MS Teams
3:00 PM - 4:30 PM MINISTER'S COUNCIL -- MS Teams

January 13, 2021

P I Inf ti
12:00 AM - 12:00 AM Sreona oM janelle Acting -- Elena Farmer A/DD

Please See Above

8:30 AM - 9:15 AM Highways Department Meeting -- Skype Meeting

Security Concern; Government Financial Information

9:30 AM - 10:15 AM Planning Session - Kevin, Jae & Courtney --

10:45 AM - 11:15 AM Touch Base: Trent & Kevin -- Kevin to call Trent

11:15 AM - 12:00 PM Rescheduled - MOTI/FLNR touch base -- Skype Meeting
2:30 PM - 3:00 PM Touch Base: Jennifer 8 Kevin -- Kevin to call Jennifer

Personal Information
3:00 PM - 4:00 PM -- Kevin to call Amber

Richter, Kevin J TRAN:EX 4 2021-02-11 3:41 PM



January 14, 2021

9:00 AM - 9:30 AM

11:30 AM - 12:00 PM

3:00 PM - 4:30 PM

M Security Concern; Government Financial Information
Bi-weekly TB Pre Meet -- Y ’

Security C
DM Touchbase w/Kevin Richter - seurily Loneem

Personal Information -- Virtual - Zoom Details below

January 15, 2021

All Day

10:15 AM - 10:45 AM

11:00 AM - 12:00 PM

January 18, 2021

Personal Information

Touch Base: Municipal Roads Program -- Kevin to call Trent

Weekly Executive Committee -- Skype Meeting

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

1:00 PM - 1:30 PM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

Richter, Kevin J TRAN:EX

Security Concern
Weekly Check In - Kevin, Holly, Courtney -- Y

Pre Meet: South Island -- Kevin to call Janelle

DM BRIEFING | Improve South Island Transit and Transportation w/Kaye Krishna, Kevin Richter, Deborah
Bowman, Janelle Staite, Vanessa Gedney -- Skype Meeting

MRF BRIEFING | Municipal Roads Program w/Kaye Krishna, Kevin Richter, Nancy Bain, Vanessa Gedney --
MS Teams Meeting

Whatcom Resourcing Discussion -- Skype Meeting
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January 19, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:45 AM

12:30 PM - 1:30 PM

January 20, 2021

RB Video Review -- Skype Meeting

DM BRIEFING | Commercial Vehicle Safety and Enforcement (CVSE) Strategic Plan w/Kaye Krishna, Renee
Mounteney, Kevin Richter, Steve Haywood, Samantha Eburne, Vanessa Gedney -- Skype Meeting

DM BRIEFING | Development Process Overview And Streamlining Project Review/Status w/Kevin Richter,

Renee Mounteney, Vanessa Gedney -- Kaye's Office | Skype Meeting

MRF/MBM BRIEFING | Improve South Island Transit and Transportation w/Kaye Krishna, Kevin Richter,

Deborah Bowman, Janelle Staite, Vanessa Gedney -- MS Teams Meeting

. 2 _ ,Security Concern; Government Financial
Meeting: SA 20 -- ConfCall - + -~~~

8:30 AM - 9:15 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

2:00 PM - 3:00 PM

‘January 21, 2021

Highways Department Meeting -- Skype Meeting

Follow-up: RB Video Review -- Skype Meeting

TCH Governance Discussion -- Skype Meeting

MINISTER’'S COUNCIL -- MS Teams

9:00 AM - 10:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

Richter, Kevin J TRAN:EX

Personal Information - .
Microsoft Teams Meeting

Microsoft Teams Meeting

Phone Call w/ Sarah Zaharia -- Kevin to Call Sarah
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2:00 PM - 2:15 PM

January 22, 2021

January 21, 2021 Continued

MRF MEETING | Introductory - Construction Labour Relations Association of BC w/Kaye Krishna, Renee

Mounteney, Kevin Richter -- MS Teams

All Day

10:30 AM - 11:00 AM

12:00 PM - 1:00 PM

12:45 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM
January 25, 2021

All Day

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

12:30 PM - 1:00 PM

Richter, Kevin J TRAN:EX

Kamloops

Project Classification Discussion -- Skype Meeting

Weekly Executive Committee -- Skype Meeting

MRF PRE-BREF | MLA Olsen | Salt Spring Island Transportation IssuesP€rsonal Information
Richter, Deborah Bowman, Kevin Volk -- MS Teams

MRF MEETING | MLA Olsen | Salt Spring Island Transportation Issues’ 'S0 Information
Richter, Deborah Bowman, Kevin Volk -- MS Teams

Monthly SCR Update -- Skype Meeting

ACEC-BC Transportation Conference

Security Concern

Weekly Check In - Kevin, Holly, Courtney -

Sign Expropriation PecUrty Concem

. . ity C
Pattullo Bridge Replacement Project Board -- Security Concern

Security Concern

Touch Base: Ed & Kevin - BCRB -- Kevin to call Ed

, Kevin

Kevin
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January 25, 2021 Continued

1:30 PM - 3:00 PM Interior Health Authority Project Board -- Skype Meeting

3:30 PM - 4:00 PM Expropriation -- Skype Meeting

January 26, 2021

All Day Personal Information

8:30 AM - 9:00 AM Hwy Ops/Hwy Services Opportunities for Improvement -- Skype Meeting
9:00 AM - 10:00 AM Strategic Plan Review ->cUM Concem

10:00 AM - 11:00 AM Bi-Weekly 1:1 w/ Kevin Richter Security Concern Skype Meeting
11:00 AM - 11:30 AM Pre Brief SA 20 Procurement -- Skype Meeting

11:30 AM - 12:00 PM Draft 10 Principals -- Skype Meeting

3:30 PM - 4:00 PM Pre Meet w/ Dawn -- Kevin to call Dawn

4:00 PM - 4:30 PM ADM Briefing: PIB: MOTI & MIRR coordination -- Skype Meeting
January 27, 2021

8:30 AM - 9:15 AM Highways Department Meeting -- Skype Meeting

10:00 AM - 11:00 AM Monthly NR Update --S€CUMty Concem 'gpjine Meeting

Richter, Kevin J TRAN:EX 8 2021-02-11 3:41 PM



January 27, 2021 Continued

12:30 PM - 1:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:45PM - 4:15 PM

'January 28, 2021

All Day

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:20 AM

11:30 AM - 12:00 PM

'January 29, 2021

DM BRIEFING | Avalanche OAG Report w/Kaye Krishna, Kevin Richter, Ed Miska, Nancy Bain, Rodney
Chapman, Robb Andersen, Vanessa Gedney -- Skype

Personal Information

MA BREWER BRIEFING | Broadway Subway Project Agreements & Next Steps .
Kevin Volk, Kevin Richter, Lisa Gow -- Skype Meeting

MINISTER'S COUNCIL -- MS Teams

MBM BRIEFING | Suicide Prevention Barriers on Lions Gate Bridge Response fpersonal Information ).
Kevin Richter, Ed Miska, Kenedee Ludwar, Gary Farnden -- MS Teams

Premier's Awards

Personal Information

-- Microsoft Teams Meeting

SA 20 Procurement -- Skype Meeting Security Concern; Government Financial Information

Bi weckly TB Prc Mcct

Construction Sector Update -- Skype Meeting

Security Concern; Government Financial Information

Security Concern; Government Financial Information

8:30 AM - 10:00 AM

10:00 AM - 10:45 AM

12:00 PM - 12:30 PM

Richter, Kevin J TRAN:EX

DMC -. £ecurity Concern

MRF BRIEFING | Takla Nation - Leo Creek and Driftwood Road Concerns '

Teams

Richter, Darrell Gunn -- MS Teams

Personal Information P
Kevin

MRF MEETING | Sask Ministers: Fred Bradshaw (Highways) & Bronwyn Eyre (Energy & Resources) -

Introductory & Port of VancouverPersonal Information

, Kevin Volk, Kevin Richter -- MS Teams
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January 29, 2021 Continued

12:30 PM - 1:00 PM TRAN Executive Committee | Security Update Presentation -- MS Teams

2:30 PM - 3:00 PM SA20 Procurement -- Skype I\ﬁleetiﬂgSecurit},r Concern; Government Financial Information
3:00 PM - 4:00 PM MRF 'Executive Check-In' -- MS Teams

4:00 PM - 4:30 PM FW: Follow Up: SA 20 Procurement -- Skype Meeting

Richter, Kevin J TRAN:EX 10 2021-02-11 3:41 PM



