‘February 1, 2021

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 12:00 PM

12:40 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 5:00 PM

2:30 PM - 3:15 PM

February 2, 2021

9:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:15 PM

2:15 PM - 3:00 PM

2:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Caul, Doug D IRR:EX

CALL: Minister Rankin - Briefing re: Speech Prep for C-15 Symposium -

CALL: Minister Rankin & Doug re: Weekly Check-In on Mandate Letter Priorities

CALL: Premier Horgan, Ministers Rankin/Robinson & PO

CALL: Minister Rankin - Briefing re: Prep for Feb 1 TNG Meeting (Continued)

CALL: Doug, Tom, Luigi re: Prep for Feb 2 Meeting with Heiltsuk

DM CNR

MEETING: Minister Rankin & TNG

Expanded Executive Committee --

MEETING: Doug Caul (MIRR) & Chief Marilyn Slett (Heiltsuk Nation)

MEETING: Doug Caul/Tejindar Parhar (MIRR) & Jim Campbell/Kai Horsfield (CEPA)

MEETING: Doug, Karen, Geoff re: Prep for Feb 3 All-Staff

MEETING: Doug, Jessica re: Bi-Weekly Check-In --

Orientation: DRIPA & Recanciliation

MEETING: Weekly Minister Briefing --
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‘February 3, 2021

8:00 AM - 8:30 AM CALL: Doug, Richard et al. --

9:00 AM - 9:45 AM MEETING: Doug, Andrea

10:15 AM - 11:00 AM MIRR All-Staff Call --

2:00 PM - 3:00 PM MEETING: Doug, Gabriel re: Legislative Internship Check-In
4:15 PM - 5:00 PM CALL: Minister Rankin, Doug Caul & Miles Richardson

5:15 PM - 5:30 PM CALL: Doug & Scott

February 4, 2021

9:00 AM - 11:00 AM EVENT: MMR Speaking at Dialogue on Implementing UNDRIP through Bill C-15
11:30 AM - 12:00 PM MEETING: Doug, Trish re: Bi-Weekly Check-In --

1:30 PM - 2:00 PM MEETING: Doug, Shawna, Matt re: Daily Check-In --

2:00 PM - 2:00 PM CALL: Ministers Rankin/Conroy/Ralston/Heyman re: Prep for Feb 8 Ktunaxa Meeting
3:00 PM - 5:00 PM DMCSI (Deputy Minister Committee on Social Initiatives) --

4:15 PM - 5:00 PM 4:15PM | Lori W, Doug C, John A, James H

'February 5, 2021

8:00 AM - 8:25 AM CALL: Lori W, Fazil, and Doug

8:30 AM - 11:00 AM DMC
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.February 5, 2021 Continued

11:00 AM - 11:15 AM

1:30 PM - 3:30 PM

1:45 PM - 2:00 PM

2:00 PM - 2:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

February 8, 2021

CALL: Doug and Fazil

1:30PM DMCE

CALL: Minister Rankin - Briefing re: Prep for Feb 5 PJH Briefing on AFN

CALL: Premier Horgan & Minister Rankin - Briefing re: Video Greeting to AFN

Meeting re: Sec 6 & 7

MEETING: Doug, Sarah re: Bi-Weekly Check-In --

82:10 AM - 11:20 AM

11:35 AM - 11:50 AM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM
‘February 9, 2021
10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

Caul, Doug D IRR:EX

KNC-BC Leadership Mecting with Ministers Ralston, Rankin, Heyman, Conroy

CALL: Doug, Stuart re: CFN

CALL: Ministers Eby/Rankin/Ralston - Briefing re: Site C

MEETING: Weekly Minister Briefing --

OAG Meeting with Deputy Minister Caul

CALL: Minister Rankin - Briefing re: Prep for Feb 9 Call with Coastal First Nations

MEETING: Minister Rankin & Coastal First Nations

MEETING: Minister Rankin 8 Doug/Jessica re: Weekly Check-In on Mandate Letter Priorities
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.February 9, 2021 Continued

2:45 PM - 3:00 PM MEETING: Doug, TJ re: BC Salmon Farmers Association
3:00 PM - 3:30 PM Mtg: Jennifer, Doug, Ricardo re: New Fiscal Relationship
3:30 PM - 4:30 PM MEETING: Doug, Emily, Sara re: Action Plan

February 10, 2021

8:00 AM - 9:00 AM EVENT: Jock Virtual Event 2021

9:00 AM - 10:00 AM MEETING: MIRR Exec & LNRO Secretariat

10:00 AM - 11:00 AM MEETING: Special Committee on Modernizing the Police Act - Presentation re: DRIPA

11:00 AM - 12:30 PM Core Executive Committee

2:00 PM - 2:30 PM MEETING: Doug, Trish et al. re: Prep for Feb 18 Call with Minister Rankin on TLE

2:30 PM - 3:00 PM MEETING: Doug, Trish, Cory re: Tahltan

3:00 PM - 3:30 PM MEETING: Doug, Trish, Heinz, Len re: Prep for Feb 17 Briefing with Minister Rankin on Haida
3:30 PM - 4:00 PM MEETING: Doug, Geoff re: Bi-Weekly Check-In --

4:15 PM - 4:45 PM CALL: Doug Caul & Edith Loring-Kuhanga

February 11, 2021

8:30 AM - 10:00 AM EVENT: Moose Hide Campaign Day Plenary Livestream
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.February 11, 2021 Continued

11:10 AM - 11:40 AM

11:40 AM - 12:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

7:15 PM - 8:15 PM

February 12, 2021

9:15 AM - 9:30 AM

10:15 AM - 10:45 AM

12:45 PM - 1:30 PM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

February 16, 2021

MEETING: Doug, Behn, Shawna re: Monthly Submissions Check-In --

MEETING: Doug, Shawna, Matt re: Daily Check-In --

DM CNR

CALL: Minister Rankin & Garry Wouters (Haida)

CALL: Doug, Margaret, Collier

MEETING: Minister Rankin, Doug, Jessica re: Alignment of Laws

MEETING: Doug, Jessica, Tom, Cory re: Prep for Feb 12 EAO/MIRR Exec Meeting

Privatec Appointment

CALL: Fazil, Doug, and Simon

MEETING: Doug, Shawna, Matt re: Daily Check-In --

MEETING: Lori et al.

CALL: Premier Horgan & Minister Rankin re: Coastal FN MOU / Coastal Strategy

Discussion: EAO/MIRR - Points of Intersect

8:00 AM - 8:30 AM

Caul, Doug D IRR:EX

CALL: Doug, Richard et al. --
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.February 16, 2021 Continued

9:00 AM - 10:00 AM

10:00 AM - 11:15 AM

11:15 AM - 12:15 PM

12:15 PM - 12:45 PM

1:00 PM - 1:30 PM

2:30 PM - 4:30 PM

February 17, 2021

Expanded Executive Committee --

CALL: Minister Rankin re: Weekly Check-In on Mandate Letter Priorities

MEETING: Weekly Minister Briefing --

CALL: Doug, John, Richard et al. re: Prep for Feb 23 Meeting with Judith Sayers

MEETING: Ministers Conroy/Cullen/Ralston/Heyman/Rankin

Joint Core Working Group --

9:30 AM - 10:15 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:15PM - 4:15 PM

February 18, 2021

CALL: Premicr Horgan/Minister Rankin - Briefing re: Xeni Gwet'in Mecting Request

DM Pre-Brief: Implementation of MOU on Mental Health and Wellness and Social Determinants of Health

CALL: Minister Rankin - Briefing re: Prep for Feb 17 Call with Minister Bennett

MEETING: Lori and Doug Bi-Monthly Check in

CALL: Minister Rankin & Garry Wouters

Leadership Cohort Team 3 Project Presentation

CALL: Minister Rankin - Briefing re: Upcoming Legislation

9:30 AM - 10:00 AM

Caul, Doug D IRR:EX

MEETING: Doug, Sarah re: Bi-Weekly Check-In --
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.February 18, 2021 Continued

10:00 AM - 12:00 PM

11:15 AM - 12:00 PM

12:00 PM - 12:15 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 5:00 PM

February 19, 2021

8:30 AM - 10:00 AM

10:30 AM - 12:00 PM

Caul, Doug D IRR:EX

Leadership Cohort Team 4 Project Presentation

MEETING: Minister Rankin & (Green) MLA Adam Olsen

CALL: Doug, Trish, Heinz re: Haida

MEETING: Doug, Jennifer re: Bi-Weekly Check-In --

Leadership Cohort Team 5 Project Presentation

DMCSI (Deputy Minister Committee on Social Initiatives)

DMC

Mining Reform Executive Project Board Meeting --
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.February 19, 2021 Continued

2:30 PM - 3:00 PM MEETING: Doug, Jessica re: Bi-Weekly Check-In -- MS Teams (see attached link)

3:45 PM - 4:15 PM Call: Jennifer, Doug, Eamon, Chrisre: Nisga'a DR

February 22, 2021

10:45 AM - 11:00 AM MEETING: Premier Horgan - Briefing re: Prep for Feb 22 Call with Chief Lulua
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.February 22, 2021 Continued

11:00 AM - 12:00 PM CALL: Premier Horgan/Minister Fraser & Chief Lulua/Chief Solomon/Jay Nelson (TNG)
12:00 PM - 12:30 PM CALL: BC Team

12:30 PM - 1:45 PM MEETING: Minister Rankin & Doug re: Weekly Check-In on Mandate Letter Priorities
2:00 PM - 4:30 PM MEETING: Doug, Fazil et al.

5:00 PM - 5:15 PM Meeting with John Allan, Doug Caul, Eric Kristianson

February 23, 2021

9:00 AM - 10:00 AM CALL: Doug Caul/Trish Balcaen/Heinz Dyck (MIRR) & Garry Wouters (Haida)
10:00 AM - 11:00 AM MEETING: Weckly Minister Bricfing —-

11:00 AM - 11:15 AM MEETING: Doug, Karen, Geoff re: Prep for Feb 24 EAC

11:15 AM - 11:30 AM MEETING: Doug, Shawna, Matt re: Daily Check-In --

11:30 AM - 12:00 PM CALL: Minister Rankin - Briefing re: Prep for Feb 23 Meeting with FNCI

1:30 PM - 3:30 PM Core Executive Committee

3:30 PM - 4:00 PM SPID Strategic Planning interview - Doug Caul

4:00 PM - 4:30 PM MEETING: Doug Caul, John Allan, Judith Sayers et al.

4:45 PM - 5:15 PM CALL: Doug, Mary Ellen
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'February 24, 2021

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:30 AM

10:30 AM - 1:30 PM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 4:00 PM

4:15 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

DMs/ADMs Pre Brief re; DMCNR March 1 (Guardians and ALP)

PECSF Board Meeting

Employee Advisory Committee

Corporate Executive -

MEETING: Doug, Geoff, Shawna --

MEETING: Lori et al.

MEETING: Doug, Trish, Risha, Len re: Haida Gwaii District Manager

MEETING: Minister Rankin, Fazil, Doug

CALL: Minister Rankin - Briefing re: Prep for Feb 25 Meeting with Gitanyow

Discussion: Section 7

CALL: Minister Rankin - Briefing re: TLE

February 25, 2021

11:15 AM - 12:15 PM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

3:30 PM - 3:45 PM

Caul, Doug D IRR:EX

EVENT: Minister Rankin speaking at UBCIC Virtual Chief Council Meeting

MEETING: Minister Rankin & Greg D'Avignon (BCBC)

Leadership Cohort Team 2 Project Presentation

Mtg: Jennifer, Doug, Tom re: DMCNR Consultation Concept Paper
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'February 26, 2021

8:30 AM - 9:00 AM CALL: Minister Rankin - Briefing re: Prep for Feb 26 Calls with AMBCTN, FNLC, MNBC
9:00 AM - 9:30 AM MEETING: Doug, Shawna, Matt re: Check-In

10:00 AM - 12:00 PM Leadership Cohort Team 1 Project Presentation

1:30 PM - 2:00 PM Pre-Brief: Forestry Sub-Committee

2:00 PM - 4:00 PM FW: Forestry FNLC/BC meeting re FRPA

4:30 PM - 5:00 PM MEETING: Doug Caul/Fazil Mihlar/Kevin Jardine & Margaret Rosling
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