‘February 1, 2021

8:30 AM - 8:45 AM

9:00 AM - 9:25 AM

9:30 AM - 10:50 AM

11:00 AM - 11:45 AM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:15 PM

3:15 PM - 3:45 PM

8:30 DMO Check-In -- Teams

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Scott/Cloe/Geoff) -- Zoom

9:30 Executive Committee -- Zoom

11:00 Joint Minister Briefing - MH/ICY Teams -- Teams

1:00 Joint Minister Briefing - CC (Scott/MJW/MMD/MsKC/Jennifer/Allison) g‘;i‘égtrﬁ . others via
Teams

2:00 Minister's Council -- Zoom

3:00 Minister Pre-Brief - TB (Scott/MJW/Reg) -Scurity others to Zoom

Concern

3:15 Minister Briefing - Covid (Scott/MJW/Cloe/Corinna) -- Zoom (same link as for MC/TB)

February 2, 2021

8:00 AM - 9:00 AM

9:15 AM - 9:30 AM

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

3:00 PM - 3:25 PM

3:30 PM - 4:30 PM

MacDonald, Scott D EDUC:EX

8:00 DMC on COVID -- Security Concern
9:15 Exec Update -- Zoom
11:00 Treasury Board -- Teams

1:30 Childcare meeting: Geoff, Amber H, Lori W, and Ministers Chen, Dean, and Whiteside + Allison Bond,
Scott MacDonald. and Christina Z. -- Conference line -Security Concern; Government Financial Information

3:00 Conference Call (Scott/Jennifer/Cloe) -- Skype Meeting / Dial: Security Concern; Government Financial
Information

3:30 Policy Development Committee -- Zoom
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‘February 3, 2021

8:30 AM - 8:45 AM

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:20 AM

10:30 AM - 10:55 AM

11:00 AM - 11:25 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

12:15 PM - 12:20 PM

2:00 PM - 4:00 PM

4:00 PM - 5:00 PM

5:30 PM - 6:15 PM

8:30 DMO Check-In -- Teams

8:45 Exec Update -- Zoom

9:00 New Employee Welcome Session -- Zoom

9:30 Bilateral (Scott/Sheila) -- Zoom

10:30 Pre-brief - Anti Racism Action Plan (Scott/Jennifer/Melanie) -- Zoom

11:00 Pre-brief - Operating & Frozen Grants (Scott/Reg/Jonathan) -- Zoom

11:30 Meeting - HVAC (Scott/Reg/Michael/Francois) -- Zoom

11:45 Weckly Stakcholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

12:00 Touch Base (Scott/Cloe/Corinna) -- zoom

12:15 Phone Call (Scott/Rebecca) -- Scott to call Rebecca @ersonal Information

2:00 COVID Cabinet Committee Security Concern (Teams

4:00 COVID Briefing (Scott/MJW/Cloe/Corinna) -- Zoom

5:30 Minister Call w/ BCSTA -- Zoom

February 4, 2021

8:15 AM - 8:45 AM

9:00 AM - 11:00 AM

MacDonald, Scott D EDUC:EX

8:15 Sector Leadership Update -- Zoom

9:00 HOLD Announcement
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.February 4, 2021 Continued

11:00 AM - 12:30 PM

1:00 PM - 1:25 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

February 5, 2021

8:30 AM - 11:00 AM

11:10 AM - 12:00 PM

1:00 PM - 1:25 PM

1:30 PM - 2:15 PM

2:30 PM - 4:00 PM

4:00 PM - 4:25 PM

4:30 PM - 5:00 PM

February 8, 2021

Personal Information

-- MS Teams

1:00 Pre-Brief - Capital (Scott/Reg) -- Zoom

2:00 K-12 Education Steering Committee (ad hoc) -- Zoom

2:30 Joint Minister Briefing - S. 53 (Scott/MJW/MSR/Keith/Chris R/John D/Ken D) 22?:;2?;
via Teams

3:00 DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

8:30 DMC Security Concern Meams

11:10am - Allison/Scott/Kevena -- MS Teams

1:00 Bilateral (Scott/Cloe) -- Zoom

1:30 Sector Leadership Update -- Zoom

2:30 ADM Child Care Interviews -- MS Teams

4:00 Weekly CC Touch Base (Scott/Allison) -- Zoom

4:30 DM/Minister Touch Base -- Skype Meeting /Dial: Security Concern; Government Financial Information

others

8:30 AM - 8:45 AM

9:00 AM - 9:25 AM

MacDonald, Scott D EDUC:EX

8:30 DMO Check-In -- Teams

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Scott/Cloe/Geoff) -- Zoom
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.February 8, 2021 Continued

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:25 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:15 PM - 4:00 PM

February 9, 2021

9:30 Minister Pre-Brief - Nisga'a (Scott/MJW/Jennifer/Keith) -- Zoom

10:00 Minister Pre-Brief -SD84 (Scott/MJW/Keith) -- Zoom (same link as for Nisga'a pre-brief)

11:00 Pre-brief - Rural Ed Advisory Group (Scott/Shelaina/Rob/Shona/Emilie) -- Zoom

11:30 Minister Meeting - SD 84 (Scott/MJW/Mike McKay/Lisa M/Keith) -- Zoom

1:00 DM/Minister 1:1 -- Zoom

1:30 Minister’s Council -- Zoom

3:15 Minister Meeting - Nisga'a (Scott/MJW/Jennifer/Rod Allen) -- Zoom

8:30 AM - 9:30 AM

8:30 AM - 9:00 AM

9:20 AM - 9:40 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

11:00 AM - 11:50 AM

1:00 PM - 1:30 PM

1:30 PM - 2:15 PM

MacDonald, Scott D EDUC:EX

DMC on COVID -- TEAMS Security Concern

8:30 Exec Update -- Zoom

9:20 Minister Pre-Brief - CUPE (MJW/Keith/Shelaina) -- Zoom

10:00 Covid Briefing (Scott/MJW/Cloe/Corinna/Scott B) -- Zoom

11:00 Capital Briefings (Scott/MJW/Reg/Francois/Corinna) -- Zoom

11:00 Bilateral (Scott/Reg) -- Zoom (Link to come later)

1:00 Minister Meeting - CUPE (Scott/MJW/Keith/Paul) -- Zoom

1:30 Transition Pre-Brief - Framework (Scott/Keith/Shelaina) -- Zoom- updated
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.February 9, 2021 Continued

2:15 PM - 2:30 PM

2:45 PM - 3:15 PM

3:15 PM - 4:00 PM

4:00 PM - 4:15 PM

2:15 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

2:45 Minister Pre-Brief - Rural Ed (Scott/MJW/Corinna/Melanie) -- Zoom

3:15 Child Care Briefing (Scott/MJW/Jennifer/Corinna/Reg) -- Zoom

4:00 Minister Pre-Brief- PG (Scott/MJW/Keith/Corinna -- Zoom (same as for Child Care)

February 10, 2021

All Day

8:00 AM - 9:00 AM

9:00 AM - 11:00 AM

10:00 AM - 10:50 AM

11:00 AM - 11:30 AM

11:30 AM - 11:55 AM

1:15 PM - 2:00 PM

2:45 PM - 3:45 PM

4:30 PM - 5:30 PM

Personal Information

8:00 Economic Outlook with Jock Finlayson. -- Zoom

9:00 Exec Planning Session -- Zoom

10:00 Bilateral (Scott/Jennifer) -- Zoom (link to come later)

11:00 Ask DM Anything Session -- Zoom

11:30 Discussion - SD Learnings (Scott/Keith/Cloe) -- Zoom

1:15 MEETING: Lori and Scott re: Bi-Monthly Check in --Scurity Concern

2:45 Joint Minister Briefing - Child Care (MJW/MsKC/MMD/Scott/Jennifer/Allison) -- Teams

4:30 Minister Briefing - Instructional Hours (Scott/MJW/Keith/Cloe/Corinna) -- Zoom

February 11, 2021

All Day

MacDonald, Scott D EDUC:EX

Capital Day
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.February 11, 2021 Continued

Personal Information

8:00 AM - 10:30 AM -- MS Teams

10:20 AM - 12:00 PM 10:20 Treasury Board/Capital Day -- Teams

12:45 PM - 1:00 PM 12:45 Introduction (Scott MacDonald / Anna Lautard) -- Zoom

1:00 PM - 1:30 PM 1:00 Pre-Brief - Fnesc Funding (Scott/Reg/Jennifer/Jonathan/Patricia) -- Zoom

1:30 PM - 2:00 PM 1:30 Minister Briefing - Instructional Hours (Scott/MJW/Keith/Cloe/Corinna) -- ZOom

Personal Information
2:00 PM - 4:30 PM -MS Teams

February 12, 2021

All Day Personal Information

10:00 AM - 10:20 AM 10:00 Pre-Brief - Impact on Learning & MOUs (Scott/Keith) -- Zoom

10:30 AM - 11:30 AM 10:30 Senior Leadership Committee -- Zoom

11:30 AM - 11:55 AM 11:30 Debrief - Covid Team (Scott M / Scott B) -- Zoom

1:00 PM - 1:25 PM 1:00 Bilateral (Scott/Cloe/Scott B) -- Zoom

1:30 PM - 2:15 PM 1:30 Ministry/All-Superintendents Update -- Zoom

2:30 PM - 3:20 PM 2:30 Bilateral (Scott/Eleanor) -- Zoom

3:45 PM - 4:05 PM 3:45 Minister Meeting - SD 57 Advisor Introduction (Minister Whiteside/Catherine McGregor / Kory

Wilson / Shelaina Postings) -- Zoom - link below

4:00 PM - 4:25 PM 4:00 Weekly CC Touch Base (Scott/Allison) -- Zoom

MacDonald, Scott D EDUC:EX 6 2021-03-01 11:23 AM



'February 15, 2021

All Day

8:00 AM - 4:30 PM

STAT

February 16, 2021

8:45 AM - 9:00 AM

10:00 AM - 10:25 AM

10:30 AM - 10:45 AM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:00 PM - 4:30 PM

5:15 PM - 5:30 PM

8:45 Exec Update -- Zoom

10:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Scott/Cloe/Geoff) -- Zoom

10:30 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

1:00 DM/Minister 1:1 -- Zoom

1:30 Minister’s Council -- Teams

3:00 Executive Committee -- Zoom

5:15 Phone Call-SD67 (Scott/Todd) -- Scott to call Todd @Fersonal Information

February 17, 2021

8:30 AM - 8:45 AM

9:15 AM - 10:00 AM

10:20 AM - 11:.00 AM

11:00 AM - 12:00 PM

MacDonald, Scott D EDUC:EX

8:30 DMO Check-In -- Teams

9:15 Bilat (Scott/Keith) -- Zoom

10:20 Minister Briefing - FNESC Funds/Dogwood 25/FN Grad Rates
(Scott/MJW/Jennifer/Reg/Jonathan/Corinna) -- Zoom

11:00 COVID Briefing (Scott/MJW/Cloe/Corinna/Scott B) -- Zoom
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.February 17, 2021 Continued

1:00 PM - 1:15 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

Phone Call: Scoping Documents -- Donna to call Scott gersonal Information

1:30 Policy Development Committee -- Zoom

3:00 EDUC/Elevate Touch Base (Scott/Rob) -- Scott to call Rob ¢€rsonal Information

3:30 Bilateral (Scott/Sheila) -- Zoom

February 18, 2021

8:45 AM - 9:00 AM

9:00 AM - 9:50 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:30 PM - 1:55 PM

2:00 PM - 4:00 PM

3:00 PM - 5:00 PM

February 19, 2021

8:30 AM - 10:00 AM

10:00 AM - 1:00 PM

MacDonald, Scott D EDUC:EX

8:45 Exec Update -- Zoom

9:00 Bilateral (Scott/Melanie) -- Zoom

11:30 Updated invitation with note: NCEE/CCSSO Webinar/Scott MacDonald @ Thu Feb 18, 2021 2:30pm

- 3pm (EST) Security Concern; Government Financial _
Infarmatinn
Security Concern; Government Financial Information

12:30 Minister Touch Base - VSB (Scott/MJW) -- Zoom

1:30 Pre-Brief CSF (Scott/Reg/Keith/Francois) -- Zoom

DMCPSR -- Teams/Security Concern

DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

DMC -- TEAMS

10:00 Exec Planning Session -- Zoom
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.February 19, 2021 Continued

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 3:55 PM

4:00 PM - 4:25 PM

4:30 PM - 5:00 PM

5:00 PM - 5:15 PM

1:00 MLA/Minister Meeting - VSB (MJW/Scott) -- Zoom

Phone Call: Shauna & Scott re: Touch Base

3:00 Pre-Brief - SD84 (Scott/Keith) --Security Concern

3:30 Bilateral (Scott/Cloe) -- Zoom

4:00 Weekly CC Touch Base (Scott/Allison) -- Zoom

4:30 MJW call

5:00 Phone Call - Child Care (Scott/Jennifer) -- Scott to call Jennifer Personal Information

February 22, 2021

7:30 AM - 8:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:25 AM

10:00 AM - 11:30 AM

11:30 AM - 11:55 AM

2:15 PM - 2:45 PM

3:30 PM - 4:30 PM

4:30 PM - 4:45 PM

MacDonald, Scott D EDUC:EX

7:45 Calls

8:30 MUW

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Scott/Cloe/Geoff) -- Zoom

10:00 Executive Committee -- Zoom

11:30 ED Update -- Microsoft Teams Meeting

. . N . 1. Security Concern; Government Financial
2:15 Media Prep Call -- Skype / Dial in: Information

3:30 Monthly EDUC/BCSTA President Meeting -- Zoom

4:30 Phone Call (Scott/Jennifer) -- Scott to call Jennifer (ersonal Information
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.February 22, 2021 Continued

February 23, 2021

7:30 AM - 8:30 AM

8:45 AM - 9:00 AM

10:30 AM - 10:45 AM

11:00 AM - 11:45 AM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:45 PM - 2:15 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:45 PM

February 24, 2021

7:30 DMC on COVID -- Teams

8:45 Exec Update -- Zoom

10:30 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

11:00 Bilateral (Scott/Reg) -- Zoom

Call Suz

1:00 Minister Pre-Brief - CSF -- Teams

1:45 Minister Meeting - CSF -- Zoom

2:30 Policy Development Committee -- Zoom

3:30 PREMIER BRIEFING - Surrey (Scott/MJW/PJH) -- Dial in; “S&curity Concemn: Government Financial

Information

ADM CC Interview -- MS Teams

8:30 AM - 8:45 AM

8:45 AM - 9:00 AM

11:00 AM - 12:30 PM

12:30 PM - 1:00 PM

MacDonald, Scott D EDUC:EX

8:30 DMO Check-In -- Teams

8:45 Exec Update -- Zoom

11:00 DMO/MO Planning (Scott/Sheila/Anna/Will) Security Concemn

Cloe
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.February 24, 2021 Continued

1:30 PM - 2:00 PM 1:30 Ask DM Anything Session -- Zoom

2:30 PM - 2:55 PM 2:30 Pre-Brief - FSA 2.0 (Scott/Greg) -- Zoom

3:00 PM - 3:20 PM 3:00 Minister Pre-Brief - CMEC (Scott/MJW/Corinna/Sheila) -- Zoom

31:20 PM - 4:00 PM 3:20 Minister Briefing - Covid (Scott/MJW/Cloe/Carinna) -- Zoom

4:00 PM - 4:25 PM 4:00 Minister Pre-Brief - Cabinet Confidences (Scott/MJW/Jennifer/Corinna) -- Zoom

4:30 PM - 5:00 PM 4:30 Joint Minister Briefing Cabinet Confidences (Scott/MJW/Jennifer/MSM/Christine) --
Teams

6:00 PM - 6:20 PM 6:00 Minister Briefing - Ombudsperson Report (MJW/Eleanor/Corinna) -- Zoom

February 25, 2021

7:40 AM - 8:40 AM Personal Information

8:45 AM - 9:00 AM 8:45 Exec Update -- Zoom

9:00 AM - 12:00 PM 9:00 Corporate Executive -- Microsoft Teams Meeting

1:00 PM - 2:30 PM 1:00 NCEE -- Zoom

2:00 PM - 4:00 PM 2:00 COVID Cabinet Committee - Dm late -- Teams

4:00 PM - 4:30 PM 4:00 Child care Monthly Meeting -- Microsoft Teams Meeting

4:30 PM - 5:30 PM 4:30 Joint Ministry Child Care Task Force meeting -- Microsoft Teams Meeting

February 26, 2021

All Day Personal Information

MacDonald, Scott D EDUC:EX 11 2021-03-01 11:24 AM



.February 26, 2021 Continued

10:30 AM - 10:45 AM

11:30 AM - 11:55 AM
1:00 PM - 1:45 PM
1:45 PM - 2:15 PM

2:30 PM - 4:00 PM

'February 28, 2021

Personal Information

10:30 Phone Call - FSA (Scott M/ Jennifer C) -- Scott to call Jennifer

11:30 Bilateral (Scott/Cloe) -- Zoom

1:00 Minister Briefing - VSB (Scott/MJW/Keith/Cloe/Corinna) -- Zoom

1:45 DM/Minister 1:1 -- Zoom (same link as for VSB briefing)

Personal Information
- MS Teams

9:00 AM - 10:00 AM

MacDonald, Scott D EDUC:EX

9:00 Minister/Superintendents Discussion -- Zoom
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