‘February 1, 2021

9:00 AM - 9:30 AM Weekly Check In - Kevin, Holly, Courtney -- Security Concern
9:30 AM - 10:30 AM Updates w/Maria -- Kevin to call Maria's cell
10:30 AM - 11:00 AM Pre Meet: TNG Hwy 20 -- Skype Meeting
Security Concern; Government Financial
2:00 PM - 2:30 PM OP Request - Surfacing -- Skype Meeting Information

‘February 2, 2021

9:00 AM - 10:00 AM Strategic Plan Discussion -- Microsoft Teams Meeting
11:00 AM - 11:30 AM Pre-Brief: PIB -- Skype Meeting
11:45 AM - 12:15 PM MRF MEETING | Chris Atchison, President, BC Construction Association - Introductory w/Kaye Krishna,

Kevin Richter, Ed Miska -- MS Teams Meeting

1:30 PM - 2:30 PM HOLD - PIB MEETING -- Zoom Meeting - Link below
3:00 PM - 3:30 PM MRF MEETING | Chief Joe Alphonse, TSilhqot'in National Government - Highway 20 Winter Rd
Maintenance w/Kaye Krishna, Kevin Richter -- TELECONFERENCE: Security Concern; Government Financial
Security Concern; Government Financial Information
Information

February 3, 2021

8:30 AM - 9:15 AM Highways Department Meeting -- Skype Meeting

10:00 AM - 10:25 AM MA MEETING | Introductory w/Kevin Richter, Associate DM, Highways and Operations -- Skype Meeting

Richter, Kevin J TRAN:EX 1 2021-03-10 11:36 AM



.February 3, 2021 Continued

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:15 PM - 12:30 PM

12:30 PM - 12:45 PM

1:30 PM - 2:30 PM

‘February 4, 2021

DM BRIEFING | Service Area 20 Procurement w/Kaye Krishna, Ed Miska, Kevin Richter, Dan Palesch, Vicki

Willow, Vanessa Gedney -- Skype Meeting

Lower Lynn Phibbs Update -- Skype Meeting

12:15 Call | Silas/Kevin -- Kevin to call Silas at Personal Information

SA 20 Follow Up -- Skype Meeting

Correspondence w/ Amber -- Skype Meeting

9:30 AM - 10:00 AM

10:50 AM - 11:00 AM

1:00 PM - 1:30 PM

1:45 PM - 2:00 PM

2:15 PM - 3:00 PM

3:30 PM - 4:30 PM

February 5, 2021

DM BRIEFING CabinetConfidences: v /Kaye Krishna, Kevin Volk, Amanda Farrell, Nancy Bain, Kevin

Avrimn IMmmmmmn moedbabimee

Richter, Vanessa Gedney, Nisha Bathe -- Skype Meeting

MRF PRE-BRIEF | Takla First Nation = >0"2 Information

, Kevin Richter, Darrell Gunn -- MS Teams

MRF MEETING | Brian Frenkel, President & Jared Wright, Director (Advocacy & Government Relations,
Union of BC Municipalities - Introductory w/Kaye Krishna, Kevin Richter, Ed Miska -- MS Teams Meeting

Review Briefing Note: SA 20 -- Skype Meeting

MINISTER'S COUNCIL -- MS Teams

Streamline Consultation, Tendering and Construction Security Concern

Skype Meeting

11:45 AM - 12:45 PM

Richter, Kevin J TRAN:EX

Weekly Executive Committee -- Skype Meeting

2021-03-10 11:36 AM



.February 5, 2021 Continued

12:45 PM - 1:00 PM DM BRIEFING | Service Area 20 Procurement - Follow Up w/Kaye Krishna, Ed Miska, Kevin Richter, Dan
Palesch, Vicki Willow, Vanessa Gedney -- Skype Meeting

‘February 8, 2021

8:30 AM - 9:00 AM Discussion: Silas, Selena, Kevin & Steve -- Skype Meeting
9:00 AM - 9:30 AM Weekly Check In - Kevin, Holly, Courtney --SecUrty Concerm
10:30 AM - 10:45 AM DM PRE-BRIEF | Highway 99 Ten Mile Slide & Highway 4 Kennedy Hill w/Kaye Krishna w/Kaye Krishna,

Kevin Richter, Janelle Staite, Steve Sirett, Nancy Bain, Vanessa Gedney, Carol Bishop -- Skype Meeting

11:00 AM - 11:30 AM MRF BRIEFING | Highway 99 Ten Mile Slide & Highway 4 Kennedy Hill w/Kaye Krishna, Kevin Richter,
Janelle Staite, Steve Sirett, Vanessa Gedney -- MS Teams

Intergovernmental Communications . . .
12:15 PM - 12:45 PM DM BRIEFING w/Kaye Krishna, Kevin Richter, Kevin

Volk, Vicki Willow, David Crebo, Ed Miska, Vanessa Gedney -- Skype Meeting

1:30 PM - 2:00 PM Cybersecurity Presentation -- Microsoft Teams Meeting

3:30 PM - 4:00 PM MRF MEETING | Introductory - Capital Regional District (CRD) w/Kaye Krishna. Kevin Richter, Andrea
Mercer -- MS Teams

February 9, 2021

9:00 AM - 10:00 AM Bi-Weekly 1:1 w/ Kevin Richter --Scurty Concern
10:30 AM - 11:30 AM Discussion: Conduit -- Skype Meeting
1:30 PM - 2:00 PM DM BRIEFING | Streamlining Infrastructure Project Delivery Processes w/Kaye Krishna, Kevin Richter,

Kevin Volk, Vanessa Gedney, Jennifer Fraser -- Skype Meeting

2:30 PM - 3:00 PM MRF/MBM BRIEFING | C20Inet Confioences  /iave Krishna, Kevin Volk, Nancy Bain, Pat Marsh, David Marr,
Vanessa Gedney, Kevin Richter -- MS Teams

Richter, Kevin J TRAN:EX 3 2021-03-10 11:36 AM



-February 9, 2021 Continued

4:00 PM - 4:45 PM

‘February 10, 2021

MA BRIEFING | Community Benefits Agreements w/Kaye Krishna, Kevin Volk, Kevin Richter -- MS Teams

8:30 AM - 9:15 AM

10:00 AM - 10:30 AM

12:00 PM - 12:30 PM
'February 11, 2021
12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

9:00 AM - 10:00 AM

1:00 PM - 2:00 PM

Highways Department Meeting -- Skype Meeting

Strategic Plan: Review Interview Q's -- Skype Meeting

Discussion: DCCs -- Skype Meeting

Personal Information

Kamloops

Moose Hide Campaign Day

Coffee with Kevin -- Microsoft Teams Meeting

MINISTER'S COUNCIL -- MS Teams

February 12, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Personal Information

Please See Above

Kamloops
Please See Above

ADM Reconciliation Table Meeting -- Skype Meeting

Preservation Program Board Meeting -- Teams Meeting

2021-03-10 11:36 AM



-February 12, 2021 Continued

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

'February 15, 2021

Executive Committee -- Skype Meeting

Touch Base: Sheila and Kevin R -- Skype Meeting

Update on Reconciliation Work -- Skype Meeting

All Day Family Day
February 16, 2021
12:00 AM - 12:00 AM Victoria

8:30 AM - 9:30 AM

9:00 AM - 11:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

Pre-Meet: Winter Maintenance Update -- Skype Meeting

Kicking Horse Project Board Meeting -- Executive Boardroom/Teleconference

MRF BRIEFING | Streamlining Infrastructure Project Delivery Processes w/Kaye Krishna, Kevin Richter,
Kevin Volk, Vanessa Gedney -- MS Teams Meeting

MRF BRIEFING | Coquihalla Winter Maintenance w/Kaye Krishna, Kevin Richter, Steve Haywood -- MS
Teams Meeting

STOB 50 -- Skype Meeting

FOI Proactive Release - Direct Award Contracts -- Skype Meeting

February 17, 2021

All Day

8:30 AM - 9:15 AM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Highways Department Meeting -- Skype Meeting

5 2021-03-10 11:36 AM




.February 17, 2021 Continued

10:30 AM - 11:00 AM

12:30 PM - 12:45 PM

2:30 PM - 3:00 PM

February 18, 2021

MBM PRE-BRIEF | Mayor Hurley - Highway 1 (Feb 19) w/Kaye Krishna, Kevin Richter, Ashok Bhatti -- MS
Teams Meeting

DM PRE-BRIEF | Fibre in Highway Builds w/Kaye Krishna, Kevin Richter, Ed Miska, Nancy Bain, Debbie
Fritz, Vanessa Gedney -- Skype Meeting

Call: Jennifer, Kevin, Tom, Dawn re: Consultation Concept Paper -- Skype Call

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:15 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

1:30 PM - 4:00 PM
2:00 PM - 3:00 PM

4:15 PM - 4:45 PM

February 19, 2021

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Pre-Meet -- Skype Meeting

Hwys & BCGEU Meeting -- Skype Meeting

Phone Call w/ Sarah Zaharia -- Kevin to Call Sarah

MRF PRE-BRIEF | Fibre in Highway Builds w/Kaye Krishna, Kevin Richter, Ed Miska, Nancy Bain, Debbie
Fritz -- MS Teams

MRF/MLB BRIEFING | Fibre in Highway Builds w/Kaye Krishna, Ed Miska, Kevin Richter -- MS Teams

MINISTER'S COUNCIL -- MS Teams

ADM Committee Natural Resources -- Microsoft Teams Meeting
Security Concern

TO BE RESCHEDULED Capital Program Board --

Fiscal Plan Cash Flows - Capital Projects -- Skype Meeting

Victoria
Please See Above

6 2021-03-10 11:36 AM



.February 19, 2021 Continued

7:45 AM - 8:00 AM

8:30 AM - 9:30 AM

Touch base -- Susan's cell Personal Information

MBM BRIEFING | Highway 7 Widening Project (Maple Ridge)Personal Information Kevin Richter --

Security Concern

Security Concern

10:00 AM - 12:00 PM Executive Committee - Planning Session - | Skype
Meeting
February 22, 2021
12:00 AM - 12:00 AM Victoria
Security Concern

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:20 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 3:45 PM

4:00 PM - 4:30 PM

Richter, Kevin J TRAN:EX

Weekly Check In - Kevin, Holly, Courtney

RTMC Cybersecurity Audit Security Concern

Pre-Brief: WFP/MMFN -- Skype Meeting

Preservation Program Funding Distribution -- Skype Meeting

DM BRIEFING | CVSE Strategic Plan Next Steps w/Kaye Krishna, Kevin Richter, Ed Miska, Steve Haywood,
Samantha Eburne, Vanessa Gedney -- Skype Meeting

DM BRIEFING | Construction Trends Update w/Kaye Krishna, Ed Miska, Kevin Richter, Rodney Chapman,
Vanessa Gedney -- Skype Meeting

P I Inf ti
MRF PRE-BRIEF | Hwy 4 Kennedy Hill & Hwy 99 Ten Mile Slide = 0 aon Kevin Richter,

Janelle Staite, Steve Sirett -- MS Teams

Request for reference -- by phone

Pre Meet: Kevin & Trish -- Kevin to call Trish

7 2021-03-10 11:36 AM



.February 22, 2021 Continued

Security Concern; Government Financial Information

4:30 PM - 5:00 PM WFP/MMFN Discussions -- Conference Call:

February 23, 2021

All Day Victoria
Please See Above
All Day TR - Cabinet Confidences
8:30 AM - 10:00 AM Treasury Board Cabinet Confidences; Advice/Recommentations lPersonal Information , Kevin Richter,

Janelle Staite, Steve Sirett) -- MS Teams (Link Will Be Sent To Guest Directly)

2:30 PM - 3:30 PM MINISTER'S COUNCIL -- MS Teams

February 24, 2021

All Day Victoria
Please See Above
All Day Personal Information
All Day Pink Shirt Day
8:30 AM - 9:15 AM Highways Department Meeting -- Skype Meeting
9:15 AM - 9:30 AM Pre Meet: MA MEETING | Highways Overview (Highway 1 Widening) -- Skype Meeting
9:30 AM - 10:00 AM Reconciliation Update -- Skype Meeting
10:00 AM - 11:00 AM ADM Reconciliation Table Meeting -- Skype Meeting
11:00 AM - 11:30 AM MA MEETING | Highways Overview (Highway 1 Widening) w/Kevin Richter, Janelle Staite, Trent Folk,

David Crebo, David Greer -- Skype Meeting

12:15 PM - 12:30 PM Touch Base w/ Kevin R -- Ed to call Kevin R

Richter, Kevin J TRAN:EX 8 2021-03-10 11:36 AM




.February 24, 2021 Continued

1:00 PM - 2:00 PM Premier's Awards Nominations -- Skype Meeting

Security Concern; Government Financial Information

2:00 PM - 3:00 PM Capital Program Board -
3:30 PM - 4:00 PM Bi-weekly TB Pre Meet -- Boardroom 5C/Con. Call: SSCUnty oncern: Goverment Financia
4:30 PM - 5:00 PM Reconciliation Update -- Skype Meeting

February 25, 2021

12:00 AM - 12:00 AM Victoria
Please See Above
9:00 AM - 12:00 PM Corporate Executive -- Microsoft Teams Meeting
12:00 PM - 12:45 PM Bi-Weekly Check-In w/Kaye Krishna, Kevin Richter -- Skype Meeting
12:45 PM - 1:00 PM Mobile Monitoring App Walkthrough -- Kevin to call Jason FSISGE RORSAoN
1:00 PM - 1:30 PM Highway Operations Overview - Laura Casselman & Kevin Richter -- Skype Meeting
1:30 PM - 3:30 PM Northern Health Authority Project Board -- Skype Meeting

February 26, 2021

All Day Kamloops

8:30 AM - 9:00 AM PRE-BRIEF ICF -- Skype Meeting

10:00 AM - 11:00 AM Tl Corp - Monthly Project Financial Review for January -- Microsoft Teams Meeting

12:00 PM - 12:30 PM Executive Committee Presentation | Emergency Programs - Guests: Peter Prendergest, Patricia Wong --
Skype Meeting

Richter, Kevin J TRAN:EX 9 2021-03-10 11:36 AM



