February 1, 2021

10:45 AM - 11:00 AM

1:15 PM - 1:45 PM

2:00 PM - 3:00 PM

3:15PM - 3:45PM

Pre brief MNC, Lori Halls, COFI

Intro meeting with COFI, Susan Yurkovich, Lori Halls -- MS Teams

Mandate Time

Week Ahead Meeting -- Teams

February 2, 2021

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

2:30 PM - 4:00 PM

Admin Work - Commissioner Gary --

Work Plan Follow-up - Lori Halls and Analise Restall -- MS Teams

Admin time

February 3, 2021

9:00 AM - 1:00 PM

Cabinet -- -I-‘_mI,"SlSecurit},r Concern

February 4, 2021

9:00 AM - 10:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

MINCAL, LRNO LRNO:EX

Mandate Time

Introductory call with PS Kelly Greene, ENV, PS Fin Donnelly, AFF and Lori Halls -- MS Teams
ENV team will be EA Reamick Lo, DM Kevin Jardine and ADM for Parks
Jim Standen

Weekly Call with Minister Conroy -- MS Teams
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February 4, 2021 Continued

4:00 PM - 5:00 PM

5:00 PM - 5:15 PM

February 5, 2021

Briefing on Engagement Strategy Overview -- MS Teams

NDIT Touchbase with MRK -- MS Teams

Swapping out this meeting for MS Teams instead of a cell phone. SMA
Ravi Parmar and Danielle Monroe to join.

NDIT Touchbase (Min. Kahlon and MoS Cullen)
Thursday, Feb. 4

2:30-2:45 p.m.

MS Teams (link below)

9:00 AM - 9:30 AM

11:15 AM - 12:15 PM

Meeting with MKC (no staff) -- MS Teams

Work Agreement 4-8 Meeting -- MS Teams
Lori Halls, Analise Restall, Tristan, Danielle and Scott — Materials

uploaded to SP for today at 11:15am

February 8, 2021

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

Briefing on Indigenous Stewardship Forums Concept, Eamon O'Donoghue, David Muter, Simon Coley,
Trish Balcean -- MS TEAMS

Mandate Time

February 9, 2021

9:30 AM - 10:30 AM

1:00 PM - 1:15 PM

1:15 PM - 1:45 PM

MINCAL, LRNO LRNO:EX

Admin Work

Pre Brief - Tristan, Danielle, Scott -- MS Teams

Meeting with Stephen Hunt, USW -- MS Teams
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February 9, 2021 Continued

2:00 PM - 2:15 PM Pre Brief - Lori Halls, PS Fin Donnelly, Laura Plante -- MS Teams
2:15 PM - 2:45 PM Meeting with Oliver Brandes, POLIS Water, PS Fin Donnelly -- MS Teams
FLNR:

Laura Plante

AFF:
Mike Turner Sr Manager Fisheries and Aquaculture

POLIS
Rosie Simms

3:30 PM - 4:30 PM Review Cabinet Documents

February 10, 2021

8:10 AM - 8:15 AM Tech Check for WFCA

8:30 AM - 9:00 AM MNC provide Opening Remarks - John Betts, WFCA
9:00 AM - 12:30 PM Cahinet -- Teams,SeCUMty Concern

12:45 PM - 1:30 PM Weekly Call with Minister Conroy -- MS Teams
3:30 PM - 4:00 PM Brett wtih PREM TECH to call you

February 11, 2021

9:00 AM - 10:00 AM Mandate Time

10:00 AM - 10:15 AM Pre Brief - Andrea Barnett, Ducks Unlimited -- MS Teams
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February 11, 2021 Continued

10:15 AM - 10:45 AM Meeting with Andrea Barnett and Sarah Nathan, Ducks Unlimited -- MS Teams
11:00 AM - 11:15 AM Pre Brief - Tristan, Scott, Danielle, ADM Matt Austin - Fraser Valley Trails -- MS Teams
11:15 AM - 11:45 AM Meeting with Sam Waddington, Fraser Valley Trails and ADM Matt Austin -- MS Teams

February 12, 2021

11:00 AM - 12:00 PM Briefing - Tahltan Engagement Overview, FEaman O'Danaghue, Lori Halls -- MS Teams

1:00 PM - 1:45 PM Project Overview with MNC, Lori Halls and Danielle -- MS Teams

2:15 PM - 2:45 PM Brett SharePoint help

3:00 PM - 3:15 PM Pre brief with MNC and Lori Halls, PS Roly Russell -- MS Teams

3:15 PM - 4:00 PM Meeting with Yellowstone to Yukon Conservation - Y2Y, Tim Burkhart, Candace Batycki, PS Roly Russell,

Lori Halls -- MS Teams

4:00 PM - 4:30 PM Joint Mandate Deliverables, PS Greene, Jim Standen, Lori Halls -- MS Teams

February 15, 2021

2:00 PM - 3:00 PM Mandate Time

February 16, 2021

9:30 AM - 10:30 AM Admin Work
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February 16, 2021 Continued

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

3:30 PM - 415 PM

Week Ahead Meeting -- MS Teams

Work Plan Follow-up - Lori Halls and Analise Restall -- MS Teams

Lunar Celebrations with PJH

Meeting with MKC, MGH, MBR, MNC -- MS Teams
FLNRO staff:

¢ Rick Manwaring

e Eamon O’Donoghue
e David Muter
e James Mack

Weekly Call with MKC -- MS Teams

Review Cabinet Documents

Work Agreement Discussion with PS Fin Donnelly -- MS Teams

February 17, 2021

2:00 PM - 3:15 PM

3:15PM - 3:45 PM

4:30 PM - 5:15 PM

Pre Brief - Lori Halls, MO Staff -- MS Teams

Meeting with Skeena Wild, Julia Hill Sorochan -- MS Teams

PJH Meeting Coordination with Lori Halls, Analise Restall, Tristan, Scott -- MS Teams

February 18, 2021

9:15 AM - 9:30 AM

MINCAL, LRNO LRNO:EX

Pre Brief with Staff -- MS Teams
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February 18, 2021 Continued

9:30 AM - 10:00 AM Meeting with Skeena Resources -- MS Teams
Attending the meeting will be:
Justin Himmelright, Vice President Sustainability, Skeena Resources
Sue Craig, Advisor Indigenous and External Relations, Skeena
Resources
Sarah Weber, C3 Alliance Corp

10:10 AM - 10:30 AM Briefing with Paul Finkel, MNC, Lori Halls and John Allan - ELUC Agenda Items -- MS Teams

3:00 PM - 4:00 PM mandate time

February 19, 2021

3:00 PM - 3:30 PM Briefing with PJH, Lori Halls, Lori Wanamaker, Donna Sanford, Geoff Meggs

3:45 PM - 4:30 PM Meeting with MKC, John Allan, Lori Halls -- MS Teams
Tim R., Danielle

February 22, 2021

9:30 AM - 10:00 AM Week Ahead Meeting -- MS Teams
Sandra, Scott, Tristan and Danielle

10:00 AM - 11:30 AM ELUC -- MS Teams
2:00 PM - 2:00 PM Mandate Time
4:00 PM - 4:15 PM Pre Brief - Guide Outfitters, Lori Halls -- MS Teams
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February 22, 2021 Continued

4:15 PM - 4:45 PM

Meeting with Guide Outfitters, Scott Ellis, Sean Olmstead, Michael Schneider -- MS Teams

February 23, 2021

9:30 AM - 10:30 AM

11:00 AM - 12:00 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

Admin Work

Review Cabinet Documents

MNC and Lori -- MS Teams
Analise Restall

Meeting MNC, MKC -- MS Teams
Lori, Tim, John Allan, Scott, Danielle, Tristan

February 24, 2021

9:00 AM - 1:00 PM

2:00 PM - 2:45 PM

2:45 PM - 3:30 PM

3:30 PM - 4:00 PM

MINCAL, LRNO LRNO:EX

Cahinet -- S€curity Concem /pMs Teams

SCabi[;;tCCommittee on the Economy - CCE -- MS Teams
ecurity Concem
MS Teams

Facilitator's Walk Through with Lori Halls, Leon Gaber, Anna North -- MS Teams - Materials in SP

Chat with Ella Champion -- MS Teams
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February 25, 2021

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:15 AM - 10:45 AM

2:00 PM - 2:20 PM

Mandate Time

Pre Brief with Staff -- MS Teams

Meeting with Brian Clark, President of College of Applied Biology -- MS Teams
College’s executives attending:

Brian Clark, President

Christine Houghton, CEO

Derek Marcoux, Registrar & Director of Compliance
Shona Lawson, Director of Practice

Interview with GCPE, Tadd Scarth and Sam Dinical -- MS Teams
Todd Scarth, Executive Director, Writing and Content Strategy, GCPE
Sam Dinicol, Manager, Writing and Content Strategy, GCPE

February 26, 2021

2:00 PM - 2:15 PM

2:15 PM - 2:45 PM

MINCAL, LRNO LRNO:EX

Pre Brief with Staff -- MS Teams

Meeting with Gavin Dirom, Carlos Salas, Richard Truman with Geoscience -- MS Teams
Geoscience attendees:

Gavin Dirom - President &CEQO

Carlos Salas - BC’s Chief Scientific Officer

Richard Truman - BC’s Director External Affairs
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