‘February 1, 2021

7:30 AM - 8:15 AM

8:00 AM - 9:00 AM

10:00 AM - 10:15 AM

10:15 AM - 10:30 AM

12:10 PM - 1:00 PM

1:00 PM - 2:00 PM

1:00 PM - 2:00 PM

4:00 PM - 5:00 PM

February 2, 2021

Leadership Council - Daily COVID-19 Meetings --

SET Weekly Business Meeting --

Stephen/Peter/Philip/Gordon Touch base

Philip/Peter Touch base

Intergovem
mental
Communicat

innc

fVaccination Program

Meeting re Immunize BC

Updated: Provincial COVID PPE/OH&S Discussion --

touch base -- Microsoft Teams Meeting

7:30 AM - 8:15 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

3:30 PM - 4:00 PM

Pokorny, Peter HLTH:EX

Leadership Council - Daily COVID-19 Meetings --

Peter/Philip Bi-Weekly 1:1 --

Peter & Martin 1:1 bi-monthly --

LTC Incremental OT/ Other COVID cost pressures

J. Bethel/P. Pokorny/DM Brown RE: Check-In

Government Financial Information

-- Microsoft Teams Call

2021-03-05 1:30 PM



‘February 3, 2021

7:00 AM - 7:30 AM

7:30 AM - 8:15 AM

2:00 PM - 2:45 PM

February 4, 2021

7:30 AM - 8:15 AM

11:00 AM - 11:10 AM

4:00 PM - 5:30 PM

5:00 PM - 5:30 PM

February 5, 2021

Engagement

Leadership Council - Daily COVID-19 Meetings --

Briefing for PS Elmore on LTC Capital

Leadership Council - Daily COVID-19 Meetings --

Peter/Philip Update

First Coordinating Committee (CoComm) Meeting

CALL: Lori, Heather, Stephen, Peter

7:30 AM - 8:15 AM

8:30 AM - 11:00 AM

11:45 AM - 12:15 PM

2:00 PM - 2:15 PM

3:00 PM - 3:15 PM

Leadership Council - Daily COVID-19 Meetings --

FW: DMC

Hold: Report Briefing for Minister

Peter/Heather/Crystal --

Peter/Philip/Kirk - Touchbase

February 8, 2021

7:30 AM - 8:15 AM

Pokorny, Peter HLTH:EX

Leadership Council - Daily COVID-19 Meetings --
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February 8, 2021 Continued

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

11:00 AM - 12:00 PM

EY Report Discussion

Peter/Teri/Lexie/Ognjenka - LTC/AL Data

EY and MOH Discussion re: PHSA

February 9, 2021

7:30 AM - 8:15 AM

1:50 PM - 2:30 PM

2:05 PM - 2:15 PM

Leadership Council - Daily COVID-19 Meetings --

URGENT SET Meeting

URGENT - LC Members Skype Call

February 10, 2021

7:30 AM - 8:15 AM

8:30 AM - 9:00 AM

2:30 PM - 3:00 PM

February 11, 2021

7:30 AM - 8:15 AM

8:30 AM - 9:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Pokorny, Peter HLTH:EX

Leadership Council - Daily COVID-19 Meetings --

Touch base on Fall/Winter Health Sector Plan

CONF CALL: Lori, Stephen, Peter and Heather

Leadership Council - Daily COVID-19 Meetings --

Peter/Philip/Kirk - Capital

Peter/Christine - Capital

DHI Governance
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.February 11, 2021 Continued

1:30 PM - 2:00 PM

3:40 PM - 3:55 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:15PM - 6:15 PM

February 12, 2021

Daily COVID Mtg

3:40 PM Discussion Bobbi/Peter P

Briefing for Capital update

Minister/DBH call: POC testing

Vaccination Briefing

All Day

7:30 AM - 8:15 AM

8:15 AM - 8:30 AM
9:00 AM - 10:20 AM
1:30 PM - 2:00 PM

‘February 15, 2021

All Day

1:00 PM - 2:00 PM
February 16, 2021

7:30 AM - 8:15 AM

Pokorny, Peter HLTH:EX

Personal .
information ~ (Jen S Covering)

Leadership Council - Daily COVID-19 Meetings --

(8:15) Teams: Lori, Christina, Trevor, Okenge, Peter, Kevin and Richard

TB Cabinet Confidences

Daily COVID Mtg

FAMILY DAY

T/C: Minister/Geoff Meggs/Lori Wanamaker/Peter Pokorny/Penny Ballem/Bonnie Henry

Leadership Council - Daily COVID-19 Meeting --
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-February 16, 2021 Continued

8:30 AM - 9:00 AM

10:30 AM - 11:00 AM

12:00 PM - 1:00 PM

CONF CALL: Lori, Peter and Corrie

. . Security Concern
Peter/Mark - Discussion - Y

FW: mark Armitage

February 17, 2021

7:30 AM - 8:15 AM

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

4:15 PM - 5:00 PM

Leadership Council - Daily COVID-19 Meeting --

Prebrief - Operating Budget

Meeting w/ Ken Hughes - Providence Therapeutics

Peter/Ryan - Connect

Minister Briefing: Operating Budget

PHO Order from Quebec for the Inmunizers

LTC Funding Model (with DM)

4:15pm Teri/Philip/Peter/DM

February 18, 2021

7:30 AM - 8:15 AM
8:15 AM - 9:30 AM

10:00 AM - 11:45 AM

Pokorny, Peter HLTH:EX

Leadership Council - Daily COVID-19 Meeting --

Leadership Council Monthly Meeting --

TB Operating budget
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-February 18, 2021 Continued

1:30 PM - 1:45 PM Touchbase w/Peter/lan/Carolyn

3:30 PM - 5:00 PM Weekly CoComm Meeting --

February 19, 2021

Personal Information

All Day

7:30 AM - 4:30 PM

February 22, 2021

7:30 AM - 8:15 AM Leadership Council - Daily COVID-19 Meeting --

8:15 AM - 9:15 AM SET Weekly Business Meeting --

10:00 AM - 11:00 AM DM | Peter | Corrie - Vaccination Planning

12:15 PM - 12:45 PM Photo Shoot (Innovation Hub) -- Innovation Hub

2:00 PM - 2:15 PM Antje/Holly/Peter/DM RE: LC agenda prep for 1/2 day session

'February 23, 2021

7:30 AM - 8:15 AM Leadership Council - Daily COVID-19 Meeting --

10:00 AM - 10:30 AM Peter | Bobbi - Touch Base - Bobbi to call

10:45 AM - 11:00 AM Peter Pokorny and Scott MacNair - call @ 10:45 -- Scott MacNair to call Peter Pokorny
11:30 AM - 11:45 AM Peter | Jon - Discussion

Pokorny, Peter HLTH:EX 6 2021-03-05 1:30 PM



February 24, 2021

7:30 AM - 8:15 AM

8:30 AM - 9:30 AM

11:30 AM - 11:45 AM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

4:00 PM - 4:30 PM

Leadership Council - Daily COVID-19 Meeting --

Touch base on Fall/Winter Health Sector Plan

Peter/Todd - Discussion

DM Supply Chain Pre-Brief

2:00 Meeting | Silas/Pierrette/Peter/Philip

CALL | Peter Pokorny and David Byres -- David to call Peter

February 25, 2021

7:30 AM - 8:15 AM

8:15 AM - 9:00 AM

9:00 AM - 12:00 PM

12:15 PM - 12:30 PM

3:30 PM - 5:00 PM

Leadership Council - Daily COVID-19 Meeting --

Digital Update - Stephen | Peter | Penny | Corrie

Corporate Executive

Pre-brief / DMC Covid follow up / Tara / Peter -- Teams

Weekly CoComm Meeting --

February 26, 2021

All Day

7:30 AM - 8:15 AM

9:30 AM - 10:30 AM

Pokorny, Peter HLTH:EX

Personal

Information - 2N S Covering)

Leadership Council - Daily COVID-19 Meeting --

Peter/Philip -- Philip to call Peter on cell
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February 26, 2021 Continued

12:00 PM - 1:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

80 +/ 65 + Reach Out

DM Brown | Peter | Chris | John - TB Direction

DMC Covid Follow up / DM Richards/ DM Mayhew / DM Krishna / DM Plecas / DM Pokorni / DM Hughes

/ AssocDM Zacharuk / ADM Kristianson

February 27, 2021

9:00 AM - 10:00 AM

Leadership Council Meeting

February 28, 2021

10:00 AM - 11:00 AM

Pokorny, Peter HLTH:EX

Leadership Council
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