'March 1, 2021

12:00 AM - 12:00 AM

All Day

9:00 AM - 9:30 AM

9:30 AM - 11:00 AM

1:00 PM - 2:30 PM

4:00 PM - 4:30 PM

March 2, 2021

Victoria

House Sits

Weekly Check In - Kevin, Holly, Courtney .Security Concern

Interior Health Authority Project Board -- Skype Meeting

FW: BCIB Labour Supply & Demand --
Security Concern; Government Financial Information

STOB 50 Discussion -- Teams

All Day

9:00 AM - 9:30 AM

10:15 AM - 11:15 AM

12:45 PM - 1:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Monthly NR Update -- Online Meeting

LNRO Secretariat Executive Interviews -- Microsoft Teams Meeting

Wildlife Crossings - Sparwood/Fernie Area -- Skype Meeting

Indigenous Businesses -- Teams

Highways Capital Program -- Skype Meeting

Declaration Act Action Plan - Timeline and Next Steps -- Skype Meeting
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'March 3, 2021

All Day

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

12:45 PM - 1:15 PM

1:30 PM - 3:30 PM

3:45 PM - 4:00 PM

Victoria
Please See Above

Discussion: CAP -- Skype Meeting

Hwy Ops ACT Meeting -- Skype Meeting

DM BRIEFING | Journey to Reconciliation w/Kaye Krishna, Kevin Richter, Ed Miska, Sarah Duggan, Nick
Nixon, Vanessa Gedney, Nancy Bain -- Skype MeetingSecurity Concern

Executive Planning Session (follow-up from Feb 19th) . Security Concern

Steve Haywood: Skype Info Below

Declaration Act Consultation Draft Action Plan -- Kevin to call Nick

March 4, 2021

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

2:00 PM - 3:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Calendar Review/Touch Base Security Concern

A Security Concern
Capital Pragram Board -- Skype/.

MBM PRE-BRIEF | Media Prep w/Dave Crebo, Michael Olson, Kevin Richter, Janelle Staite, Trent Folk --
MS Teams

Security Concern

Updates w/Maria 'Kevin call Maria’s cell

MINISTER'S COUNCIL -- MS Teams
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'March 5, 2021

All Day

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

March 8, 2021

12:00 AM - 12:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

Richter, Kevin J TRAN:EX

Kamloops

Preservation Program Funding Distribution -- Skype Meeting

Hwy 1 Widening Program -- Skype Meeting

Weekly Executive Committee -- Skype Meeting

Touch Base: Reconciliation Table -- Skype Meeting

TRAINING - Diversity and Inclusion: Foundations for Executive (Module 4) -- Link below

GMG Steering Committee Meeting -- Executive Boardroom (6 seats)/Skype

Victoria

Highway 1 Widening Follow Up Meeting -- Skype Meeting

Service Plan Discussion -- Skype Meeting

Declaration Act Discussion -- Skype Meeting

Tsleil-Waututh Letter - GMC -- Skype Meeting

Menthly SIR Update -- Skype Meeting

MBM BRIEFING | Procurement of Capital Projects w/Kaye Krishna (30 min delay), Kevin Richter, Kevin
Volk, Ed Miska (30 min delay), Vicki Willow -- MS Teams Meeting
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'March 9, 2021

All Day
9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM
12:45 PM - 1:30 PM
1:30 PM - 3:00 PM
3:00 PM - 4:30 PM

4:30 PM - 5:00 PM

'March 10, 2021

Victoria
Please See Above

Security Concern

Weekly Check-In w/Kevin Richter, Kaye Krishna or Skype Meeting

Review PPD -- Skype Meeting

My Performance - Darrell -- Skype Meeting

TEAMS: Lori, Heather, Eric, Christina, Doug and Kaye -- Microsoft Teams Meeting

Buzzin' Cousins feat. Lil Stevie -- Skype Meeting

TCH Program Executive Board #1 -- Video Skype Meeting

TRAN Executive Presentation | Declaration Act -- Skype Meeting

All Day

9:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Follow Up Hwy Ops Act Meeting -- Skype Meeting

Legal Update -- Skype Meeting

Buzzin' Cousins feat. Lil Stevie -- Skype Meeting

Executive Planning Session (follow-up from March 3rd) -- MS Teams

Cabinet Confidences

MRF MEETING Intergovernmental Communications Y Technical Updates
w/Kaye Krishna, Kevin Volk, Kevin Richter -- TELECONFERENCE: 1Security Concern; Government Financial Information

4 2021-04-07 3:30 PM



'March 11, 2021

All Day

9:00 AM - 9:20 AM

9:20 AM - 9:40 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

4:30 PM - 5:15 PM

'March 12, 2021

Victoria
Please See Above

DM BRIEFING | Highway 1 Widening w/Kaye Krishna, Kevin Richter, Janelle Staite, Trent Folk, David
Greer, Vanessa Gedney, Sohee Ahn, Kathryn Weicker -- MS Teams

DM BRIEFING | Highway 101 Study w/Kaye Krishna, Kevin Richter, Vanessa Gedney, Janelle Staite --
Kaye's Office | Teams

My Performance - Ashok -- Skype Meeting

Declaration Act Feedback to MIRR -- Skype Meeting

MINISTER'S COUNCIL -- MS Teams

Bi-weekly TB Pre Meet -- Security Concern: Government Financial Information

MRF/MBM BRIEFING | Transportation Investment Plan (TIP) Quarterly Update w/Kaye Krishna, Kevin
Volk, Ed Miska, Kevin Richter, David Marr, Vanessa Gedney -- MS Teams

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Premier’'s Awards Nomination Review Meeting -- By Skype

KR Briefing: DM Memo Ref. 50633 -- Skype Meeting

Discussion: MMFN -- Skype Meeting

Capital Touch Base -- Microsoft Teams Meeting

Touch Base w/ Paula -- Skype Meeting
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'March 12, 2021 Continued

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

March 15, 2021

Weekly Executive Committee -- Skype Meeting

TRAN Executive Committee Presentation | Jessica Wood, ADM, Reconciliation Transformation and
Strategies, MIRR -- Microsoft Teams Meeting

TRAN Executive Committee Presentation | BC Bid w/Vicki Willow & Jenny Pleice -- Microsoft Teams

Meeting

Touch Base -- Skype Meeting

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

March 16, 2021

All Day

All Day

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

Kamloops

Personal
Information

Kamloops

- Paula Acting

Personal Informationpaula Acting

Please See Above

Please See Above

MRF PRE-BRIEF | PJH: Snaw-Naw-As First Nation - Island Corridor Foundation w/Kaye Krishna, Deborah
Bowman, Kevin Richter, Janelle Staite -- MS Teams

PJH BRIEFING | Snaw-Naw-As First Nation - Island Corridor Foundation w/Kave Krishna. Deborah

Bowman, Kevin Richter, Janelle Staite -- Teleconferece:

Security Concern; Government Financial Information

March 17, 2021

All Day

All Day

Richter, Kevin J TRAN:EX

Kamloops

Personal
Information

Paula Acting

Please See Above

Please See Above
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'March 17, 2021 Continued

All Day

8:30 AM - 9:15 AM

March 18, 2021

Saint Patrick's Day (Newfoundland and Labrador) -- Canada

Highways Department Meeting -- Skype Meeting
[lOC([1033])1]

All Day
All Day

8:30 AM - 9:00 AM

4:30 PM - 5:00 PM

'March 19, 2021

Kamloops
Please See Above

Personal
Information Paula Acting

Please See Above

Pre-Brief Meeting - Highway 1 Widening -- Skype Meeting

MRF/MBM BRIEFING | Highway 1 Widening w/Kaye Krishna,
David Greer, Vanessa Gedney -- MS Teams Meeting

Kevin Richter, Janelle Staite, Trent Folk,

12:00 AM - 12:00 AM Kamloops
Please See Above
Personal
12:00 AM - 12:00 AM Infarmation - Paula Acting
Please See Above
March 22, 2021
12:00 AM - 12:00 AM Victoria

All Day

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Personal Information

Kevin & Paula Touch Base -- Paula to call Kevin

Exec Discussion: GM Retirement -- Skype Meeting/Con. Call:

Security Concern; Government Financial Information
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'March 22, 2021 Continued

11:30 AM - 12:30 PM

3:30 PM - 4:00 PM

4:30 PM - 4:50 PM

MBM BRIEFING | Highway 1 Widening w/Kaye Krishna (REGRETS), Kevin Richter, David Greer, Janelle
Staite, Trent Folk -- MS Teams Meeting

Touch Base w/ Dawn -- Dawn to call Kevin

MRF PRE-BRIEF | Westbank First Nation Council - Westside Rd Interchange Land Exchange & ATR (March

23) w/Kaye Krishna, Kevin Richter, Dawn Drummond -- MS Teams

March 23, 2021

All Day

All Day

9:00 AM - 9:30 AM
9:30 AM - 10:00 AM

11:15 AM - 12:00 PM

1:45 PM - 2:30 PM

4:30 PM - 5:00 PM

March 24, 2021

Victoria
Please See Above

(Personal Information

Beach Road Contracts -- Skype Meeting

Security Concern

Weekly Check-In w/Kevin Richter, Kaye Krishna or Skype Meeting

MINISTER'S COUNCIL -- MS Teams

MRF MEETING | Westbank First Nation Council (participants below) - Westside Rd Interchange Land
Exchange & ATR w/Kaye Krishna, Kevin Richter, Dawn Drummond -- MS Teams Meeting

MRF Touch Base w/Kaye Krishna, Kevin Richter, Dawn Drummond -- MS Teams

All Day

All Day

8:40 AM - 9:15 AM

9:30 AM - 10:30 AM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Personal Information

Highways Department Meeting -- Skype Meeting

Updates w/Maria --Security Concem  Keyin call Maria's cell
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'March 24, 2021 Continued

11:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Coffee with Kevin -- Microsoft Teams Meeting

Status Update: Economic Recovery

-- Skype Meeting

Touch Base: TCH Board TOR -- Skype Meeting

Security Concern; Government Financial Information

Bi-weekly TB Pre Meet -

Meeting: Pat & Kevin --

Security Concern

Finalize Preservation Program List -- Teams

March 25, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 1:00 PM

1:00 PM - 1:30 PM

Richter, Kevin J TRAN:EX

Victoria

Personal Information Janelle Acting

Personal Information

Please See Above

Coffee with Kevin -- Microsoft Teams Meeting

Security Concern

DM MEETING | TRAN 2021 Executive Performance Review Panels w/Kaye Krishna, Kevin Richter

Security Concern

TRAINING: Sheet Piles Walls Design

Discuss Island Corridor Foundation

Security Concern
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'March 26, 2021

12:00 AM - 12:00 AM

All Day

All Day

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

1:30 PM - 2:15 PM

Personal Information .
Janelle Acting

Please See Above

Personal Information

Kamloops

Touch Base: Darrell 8 Kevin -- Skype Meeting

Dave Earle / Kevin Richter -- TBD Virtual

Phone Call w/ Sarah Zaharia -- Kevin to Call Sarah

Check in: George Abbott, Bob De Faye, Trish Balcaen, Craig Sutherland & Kevin Richter -- Zoom (details
below)

March 29, 2021

12:00 AM - 12:00 AM

All Day

8:30 AM - 9:00 AM

9:30 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:15 AM

11:15 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Personal Information

Personal Information

NOTE Kevin Richter A/DM

FW: Ad hoc DMC Meeting -- Microsoft Teams Meeting

MOTI Executive Touch Base -- MS Teams

Coffee with Kevin -- Microsoft Teams Meeting

MRF PRE-BRIEF | Snaw-naw-as First Nation - Island Rail Corridor w/Kaye Krishna (REGRETS), Kevin
Richter -- MS Teams Meeting

MRF MEETING | Chief Gordon Edwards, Snaw-naw-as First Nation -Island Rail Corridor~€rsonal Information

Personal Kevin Richter -- MS Teams Meeting
Information
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'March 29, 2021 Continued

12:15 PM - 1:00 PM

2:00 PM - 2:30 PM

2:45 PM - 2:15 PM

4:00 PM - 4:30 PM

March 30, 2021

All Day

All Day

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:45 AM - 12:00 PM

12:00 PM - 12:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

Richter, Kevin J TRAN:EX

MBM BRIEFING | Highway 7 Follow-Up w"¢"s0nal Information
Teams

Kevin Richter, Janelle Staite -- MS

MRF/MBM MEETING | Alastair Craighead, Friends of Rails to Trails Vancouver Island - Active
Transportation Corridor w/Kaye Krishna (REGRETS), Kevin Richter, Deborah Bowman, Janelle Staite -- MS
Teams Meeting

MRF/MRBM BRIEFING | Highway 101 w/Personal Information Kevin Richter, Janelle Staite, Ashok

Bhatti, Vanessa Gedney -- MS Teams

STOB 50 Discussion -- Microsoft Teams Meeting

Personal Information

Please See Above

NOTE:Personal Information | Kevin Richter NDM

MELT Discussion w/Samantha -- Skype Meeting

Assoc Brief: DM Memo 49836 -- Skype Meeting

Discussion: Lower Lynn --Security Concern Skype Meeting

Personal Information

MRF/MBM BRIEFING | Construction Industry Trends w,
Rodney Chapman, Vanessa Gedney -- MS Teams

Kevin Richter, Ed Miska,

Pre-Meet w/Samantha -- Security Concern

. . Personal Information
Phone Call w/Ginny & Lawrence Hunter -- Kevin & Sam to call

Security Concern

Capital Program Board -- Skype;

Security Concern

Monthly SCR Update -- fOnline Meeting
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'March 30, 2021 Continued

3:00 PM - 4:00 PM Personal Information - Skype Meeting

4:00 PM - 5:00 PM Review Panel Information Session 2 -- Microsoft Teams

March 31, 2021

Personal Information

All Day
Please See Above
All Day NOTE: Personal Information | Kevin Richter A/DM
8:30 AM - 9:15 AM Highways Department Meeting -- Skype Meeting
9:30 AM - 10:00 AM KHCP MAS -- Skype Meeting
10:00 AM - 10:30 AM Touch Base -- Kevin to Call Ed
10:30 AM - 11:00 AM Consultation Concept Paper: Kevin & Jennifer -- Kevin to call Jennifer
1:00 PM - 2:00 PM Pre-Meet: Highway 1 Widening -- Skype Meeting
2:00 PM - 2:30 PM Pre-Brief: MMFN -- Skype Meeting
2:45 PM - 3:30 PM MINISTER'S COUNCIL -- MS Teams

Richter, Kevin J TRAN:EX 12

2021-04-07 3:30 PM




