'March 1, 2021

8:15 AM - 9:15 AM 8:15am: SET Weekly Business Meeting --

9:00 AM - 9:30 AM Daily MoH Team Huddle -- TBC

9:20 AM - 10:00 AM New: 920am: Team Huddle -- Zoom

11:30 AM - 12:30 PM Lunch

12:30 PM - 1:30 PM Team Prep for March 10 Task Team Meeting --
1:30 PM - 2:30 PM QP

2:30 PM - 3:00 PM no meetings pls.

3:00 PM - 4:00 PM Port Hardy Pre-brief

March 2, 2021

9:00 AM - 3:00 PM Vancouver Island Regional Winter Caucus -- https://fnha.zoom.us/j/6776757399
9:00 AM - 9:30 AM Daily MoH Team Huddle -- TBC

10:00 AM - 11:00 AM Question Period

11:50 AM - 12:00 PM 11:50am: ADM Photo Shoot

12:30 PM - 1:00 PM Lunch

1:00 PM - 2:30 PM OIH/IH Team Meeting (agenda enclosed) -- Microsoft Teams Meeting

3:00 PM - 3:30 PM Dawn/ Breanna: Weekly Touchbase --
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March 2, 2021 Continued

4:00 PM - 4:30 PM

Dawn/Nicole: Weekly Touchbase --

‘ March 3, 2021

8:15 AM - 9:00 AM

9:00 AM - 10:30 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 3:00 PM

11:00 AM - 12:00 PM

1:30 PM - 2:30 PM

3:00 PM - 4:30 PM

8:15am: METL Weekly Touchbase --

Personal Information

Daily MoH Team Huddle -- TBC

travel

- .o - M
Personal Information

Change Leadership Strategy on CSH (led by Diana Clarke)

Question Period

overrun/poss debrief - no meetings pls.

March 4, 2021

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Thomas, Dawn HLTH:EX

8:45am: Dawn/DM Pre-brief to 9:30am mtg

Daily MoH Team Huddle -- TBC

Task Team Discussion w/ FNHA

Question Period
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'March 4, 2021 Continued

10:05 AM - 10:30 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:20 PM - 4:15 PM

4:30 PM - 5:00 PM

March 5, 2021

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:45 PM

12:45 PM - 1:45 PM

Thomas, Dawn HLTH:EX

Urgent Discussion

Lunch

ELT - Emerging Issues --

Manthly Meeting w/ Assistant DM Jlessica Waoad (IRR) --

Dawn/Chris Mazurkewich: Connect re: Task Team

VIHA

Indigenous Cultural Safety Training Discussion: Dawn/David/Breanna

Daily MoH Team Huddle -- TBC

Required: Prep for Mar.5th FNHA HPA Meeting --

ADM Reconciliation Table

[1OC([1033))1]

Lunch

12:45pm: Brian Westgate Presenting to Team re: Health Professions Act
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March 5, 2021 Continued

2:00 PM - 2:45 PM

3:00 PM - 5:00 PM

3:00 PM - 3:30 PM

Declaration Act and Next Steps

Dawn - Appt

Prep for Task Team Meeting - Dawn providing update

March 8, 2021

8:15 AM - 9:15 AM

9:00 AM - 9:30 AM

9:30 AM - 4:00 PM

10:15 AM - 11:00 AM

1:30 PM - 2:30 PM

4:15 PM - 4:45 PM

March 9, 2021

SET Weekly Business Meeting --
It

Daily MoH Team Huddle -- TBC

Personal Information

10:15am: Weekly Prep for Task Team --

QP

4:15pm: Dawn/Lynn: Connect re: Task Team

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

9:.00 AM - 9:30 AM

10:00 AM - 11:00 AM

Thomas, Dawn HLTH:EX

Trave] Security Concern

Team Work Planning Session -- Microsoft Teams Meeting

Daily MoH Team Huddle -- TBC

QP
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'March 9, 2021 Continued

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

Review Items w/ Lisa for Sign Off

no meetings pls - travel at 1150am.

Coffee w/ Asta Murray

Travel [Security Concern

Dawn/ Denise Devenny: Discussion

Indigenous Health Office Budget Development

Review Letters for Approval

Dawn/Krista: Directors PRDP Discussion

March 10, 2021

8:30 AM - 10:30 AM

9:00 AM - 9:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

Thomas, Dawn HLTH:EX

830am: Joint DM with FNHC - Implementation of MOU on Mental Health and Wellness and Social

Determinants of Health

Daily MoH Team Huddle --

Work Time

Lunch

Dawn/Chris M. Touchbase

QP
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'March 10, 2021 Continued

2:30 PM - 3:00 PM Dawn/ Breanna: Weekly Touchbase --

3:00 PM - 3:30 PM Dawn/Nicole: Weekly Touchbase --

March 11, 2021

9:00 AM - 9:30 AM Daily MoH Team Huddle --

10:00 AM - 11:00 AM QP

10:00 AM - 10:10 AM Dawn/Ken - Quick Secondment Discussion
11:00 AM - 12:00 PM Team Planning and Reporting Huddle
12:00 PM - 2:00 PM Lunch/Work Time

1:00 PM - 2:00 PM ELT - Emerging Issues --

[EXTERNAL] This email came from an external source. Only open
attachments or links that you are expecting from a known sender.

Personal Information
2:00 PM - 3:00 PM

3:00 PM - 3:45 PM Dawn/Richard : Connect
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'March 12, 2021

9:00 AM - 9:30 AM

10:00 AM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

4:15 PM - 4:30 PM

Daily MoH Team Huddle --

SET Monthly Strategic Meeting (material enclosed) --
[1OC([1033))1]

Lunch

overrun

Personal Information

4:15pm: Dawn/Krista - Director Interviews Touchbase -- Dawn call Krista cell

March 13, 2021

5:00 PM - 5:30 PM

'March 15, 2021

9:00 AM - 9:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:45 PM
12:45 PM - 1:30 PM

1:30 PM - 2:30 PM

Thomas, Dawn HLTH:EX

Put Clock Fwd One Hour Tonight

Daily MoH Team Huddle -- TBC

Dawn/Nicole: Weekly Touchbase --

Lunch

12:45pm: Dawn/Diana

QP
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'March 15, 2021 Continued

2:45 PM - 3:30 PM

3:30 PM - 4:30 PM

2:45pm: Cheryl Ward / Dawn Thomas

Working Group on Racism TOR

March 16, 2021

9:00 AM - 12:00 PM

9:00 AM - 9:30 AM

9:15 AM - 10:15 AM

10:00 AM - 11:00 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:15 PM - 2:00 PM

3:30 PM - 4:15 PM

4:30 PM - 5:30 PM

5:30 PM - 6:45 PM

Personal Information

Daily MoH Team Huddle --

Team Work Planning Session --

QP

Urgent Meeting w/ Richard -- Zoom

Lunch

Data Discussion

2:15pm: Weekly Prep for Task Team --

3:30pm: Dawn/Dr. Terri Aldred Meeting

Prep for Speaking Engagement Tonight -- no meetings pls

5:30pm: Indigenous Healthcare Event (Ms. Dawn Thomas & Divisions of Family Practice) - 16 Mar 2021

March 17, 2021

8:15 AM - 9:00 AM
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8:15am: METL Weekly Touchbase --
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'March 17, 2021 Continued

9:00 AM - 9:30 AM

9:15 AM - 11:00 AM

11:00 AM - 11:30 AM
11:30 AM - 12:30 PM
1:30 PM - 2:30 PM
1:30 PM - 2:00 PM
2:00 PM - 3:30 PM

3:30 PM - 4:00 PM

'March 18, 2021

Daily MoH Team Huddle -- TBC

Interviews - Director, CI/NI - Indigenous Health

overrun

Lunch

QP

Travel

Personal Information

Indigenous Procurement Briefing

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

9:00 AM - 11:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

Thomas, Dawn HLTH:EX

Personal

Information L2Fa covering

Personal Information DM Couoring

Personal Information Jen Sheppard covering

Daily MoH team Touch Base --

QP

Lunch
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'March 18, 2021 Continued

12:00 PM - 2:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

March 19, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

All Day

8:15 AM - 9:00 AM

9:00 AM - 4:00 PM

9:00 AM - 9:30 AM

Thomas, Dawn HLTH:EX

Work Time Personal Information

&nbsp;

ELT - Emerging Issues --

Mtg w/Susan W and Dawn T re: PIDA Implementation

Dawn/Shelley Cardinal: Partners Table Discussion

Prep for CEO Call

Dawn/Kathy check in

overrun - no meetings pls.

Personal

Information Lara covering

Please See Above

Personal Information M
DM Covering

Please See Above

personal Information  yo hifer Sheppard Covering

Personal Information
Mary Knox to provide coverage

VIHA

8:15am: Workplan Discussion w/ Rory/Angela

Personal information ~

Daily MoH Team Touch Base --

10
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March 19, 2021 Continued

9:30 AM - 12:00 PM Personal Information

12:00 PM - 1:00 PM Lunch

2:00 PM - 3:00 PM ADM Reconciliation Table Meeting -- Skype Meeting
3:00 PM - 4:00 PM Meet w/ Margot Greenwood (UNBC) & Harmony J.
4:00 PM - 5:00 PM Personal Information

March 20, 2021

All Day Personal Information  jenjfer Sheppard Covering
Please See Above

March 21, 2021

All Day Personal Information Jenifer Sheppard Covering
Please See Above

March 22, 2021

All Day Personal Information  Jenifer Sheppard Covering
Please See Above

12:00 AM - 12:00 AM Personal Information
12:00 AM - 12:00 AM Personal Information ADM Coverage: Peter Pokorny
8:00 AM - 12:00 AM personal Information - App Coverage Peter Pokorny
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