'March 1, 2021

12:00 AM - 12:00 AM

8:15 AM - 9:15 AM

9:15 AM - 10:00 AM

10:00 AM - 11:00 AM

10:45 AM - 11:00 AM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

HOUSE IN SESSION - March 1 - 4

SET Weekly Business Meeting --

BLOCK

BLOCK - Media

10:45am Kirsten/Shannon/Holly/Peter/DM: QP Prep --

QP

Pre-SET Conversation

March 2, 2021

All Day

8:00 AM - 8:30 AM

8:30 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:15 PM - 2:15 PM

Pokorny, Peter HLTH:EX

HOUSE IN SESSION - March 1 -4
Please See Above

Peter | Philip | Gord - Budget Discussion

Kirsten/Shannon/Holly/Peter/DM: QP Prep --

BLOCK

QP

IM/IT Budget 20/21

1:15pm Philip/Peter/DM Re: See agenda below

2021-04-06 8:28 AM



'March 2, 2021 Continued

2:30 PM - 3:00 PM Peter | Thomas Guerrero - Touch Base
3:00 PM - 4:00 PM Data/Reporting (80+/65+)
5:00 PM - 5:30 PM Connect: Michelle, Peter, Peter and Jen

March 3, 2021

All Day HOUSE IN SESSION - March 1 - 4
Please See Above
8:45 AM - 9:15 AM 8:45AM IHSTS/MoH Re: Topics attached
9:30 AM - 9:45 AM Kirsten/Shannon/Holly/Peter/DM: QP Prep --
10:00 AM - 11:00 AM Strategic Discussion
11:00 AM - 12:00 PM BLOCK
11:45 AM - 12:00 PM Philip/Peter/DM RE: Budget brief discussion
1:30 PM - 2:30 PM QP
3:00 PM - 4:30 PM DM Integrated Data Board Meeting (Rescheduled from Feb 26)

March 4, 2021

12:00 AM - 12:00 AM HOUSE IN SESSION - March 1 - 4
Please See Above

8:30 AM - 8:45 AM Kirsten/Shannon/Holly/Peter/DM: QP Prep --

Pokorny, Peter HLTH:EX 2 2021-04-06 8:28 AM



March 4, 2021 Continued

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

12:00 PM - 1:00 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

3:30 PM - 5:00 PM

BLOCK

QP

Minister Briefing: Budget

Peter | Mary - Discussion

BLOCK - Media

Weekly CoComm Meeting --

March 5, 2021

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:30 AM - 12:30 PM

1:00 PM - 1:30 PM

1:45 PM - 2:45 PM

Peter | Corrie - Pre-brief

CALL: Heather, Peter, Stephen

Review - Final Registration Sclution & Citizen Booking Seolution

Dr. Ballem/Dr. Henry/DM Re: Check-In

Check-in Meeting

March 6, 2021

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

Pokorny, Peter HLTH:EX

FW: Leadership Council

meeting with Minister Dix and FHA

2021-04-06 8:28 AM




'March 6, 2021 Continued

11:30 AM - 12:00 PM
12:00 PM - 12:30 PM
12:30 PM - 1:00 PM
1:00 PM - 1:30 PM

6:30 PM - 7:00 PM

'March 7, 2021

10:00 AM - 11:00 AM
11:00 AM - 12:00 PM

6:45 PM - 7:15 PM

Meeting with Minister Dix
Meeting with Adrian Dix to discuss >80/>65Indigenous plan
Meeting with Minister Dix

Meeting with Minister Dix

Check In

Leadership Council - Operational Update

Call Centre

Check In

March 8, 2021

12:00 AM - 12:00 AM

8:15 AM - 9:15 AM

9:15 AM - 9:30 AM

10:00 AM - 11:00 AM

11:30 AM - 12:30 PM

Pokorny, Peter HLTH:EX

Housc in Session - March 8 - 11

SET Weekly Business Meeting --

9:15am Shannon/Kirsten/Holly/Peter/DM: QP Prep -- SSCUMty Concerm

Peter Pokorny; John Bethel; David Byres - update

BLOCK

4 2021-04-06 8:28 AM



March 8, 2021 Continued

1:30 PM - 2:30 PM QP

3:00 PM - 4:00 PM BLOCK - Media

March 9, 2021

All Day House in Session - March 8 - 11
Please See Above
8:30 AM - 8:45 AM Shannon/Kirsten/Holly/Peter/DM: QP Prep --
9:00 AM - 10:00 AM Peter | Penny | Mary - Prep
10:00 AM - 11:00 AM QP
12:30 PM - 1:00 PM Intergovernmental Communications
2:30 PM - 2:45 PM Grant Discussion
4:00 PM - 5:00 PM Minister Briefing TB

March 10, 2021

All Day House in Session - March 8 - 11

Please See Above
8:30 AM - 8:45 AM Shannon/Kirsten/Holly/Peter/DM: QP Prep --
10:00 AM - 11:30 AM BLOCK

Pokorny, Peter HLTH:EX 5 2021-04-06 8:28 AM




'March 10, 2021 Continued

1:30 PM - 2:30 PM Qp

2:15 PM - 3:00 PM g Cabinet Confidences; Government Financial Information
3:15 PM - 4:00 PM TB

3:30 PM - 4:15 PM LC Daily COVID-19 Meeting

March 11, 2021

12:00 AM - 12:00 AM House in Session - March 8 - 11
Please See Above
7:30 AM - 8:15 AM LC Daily COVID-19 Meeting --
8:30 AM - 8:45 AM Shannon/Kirsten/Holly/Peter/DM: QP Prep --
9:00 AM - 9:30 AM Vaccine Solution for Phase 3 Check-in --
9:30 AM - 10:00 AM BLOCK
10:00 AM - 11:00 AM QP
11:00 AM - 12:00 PM Peter | Mary | Shannon | Corrie - Transition Planning
1:00 PM - 2:00 PM BLOCK - Media
2:30 PM - 2:45 PM Touchbase
3:30 PM - 5:00 PM Weekly CoComm Meeting --

Pokorny, Peter HLTH:EX 6 2021-04-06 8:28 AM



'March 12, 2021

All Day

7:30 AM - 8:15 AM

8:00 AM - 8:30 AM
9:00 AM - 10:00 AM
10:00 AM - 1:00 PM

2:15 PM - 3:00 PM
3:30 PM - 4:00 PM

4:00 PM - 5:00 PM
'March 14, 2021
12:00 PM - 1:00 PM
2:30 PM - 3:30 PM

4:00 PM - 5:00 PM

5:30 PM - 6:30 PM

Personal

information  (Sara Covering)

LC Daily COVID-19 Meeting --

TEAMS: Christina, Peter, Philip, John, Chris re: Government Financial

Transition Planning

SET Monthly Strategic Meeting --

Minister Briefing re: Year End grants + Misc.

Peter I LcrieAdvicefRecommentations

Updated on Transition planning

Vaccine Scenario Review

Transition Planning

Operational Leadership Council Meeting

Transition Discussion

March 15, 2021

12:00 AM - 12:00 AM

7:30 AM - 8:15 AM

9:00 AM - 9:15 AM

Pokorny, Peter HLTH:EX

House in Session - March 15 -18

LC Daily COVID-19 Meeting --

Shannon/Kirsten/Holly/Peter/DM: QP Prep --

2021-04-06 8:28 AM




'March 15, 2021 Continued

9:45 AM - 11:00 AM BLOCK

11:00 AM - 12:00 PM Year End Grants (Minster Dix, DM Brown, Peter Pokorny)
1:30 PM - 2:30 PM QP

3:00 PM - 4:00 PM BLOCK - Media

March 16, 2021

All Day House in Session - March 15 -18
Please See Above

7:30 AM - 8:15 AM LC Daily COVID-19 Meeting --

8:30 AM - 9:00 AM Shannon/Kirsten/Holly/Peter/DM: QP Prep --

9:00 AM - 9:30 AM Vaccine Solution for Phase 3 Check-in --

9:30 AM - 10:00 AM BLOCK

10:00 AM - 11:00 AM Corrie/Peter/DM

10:00 AM - 11:00 AM QP

11:15 AM - 12:00 PM 11:15am Dr. Ballem/Peter/DM

2:30 PM - 3:00 PM Peter Pokorny & Stuart Newton: PHSA E&Y Report Discussion
5:00 PM - 5:30 PM TC (Steve, Penny, Bonnie, Peter)

Pokorny, Peter HLTH:EX 8 2021-04-06 8:28 AM




'March 17, 2021

All Day

7:30 AM - 8:15 AM

9:00 AM - 10:00 AM

9:15 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 11:15 AM

12:15 PM - 12:30 PM

1:00 PM - 2:15 PM

1:30 PM - 2:30 PM

House in Session - March 15 -18
Please See Above

LC Daily COVID-19 Meeting --

BC Immunization Program - Next Steps

Shannon/Kirsten/Holly/Peter/DM: QP Prep --

BLOCK

Peter | Philip - HSMIT Budget

Call: Peter Pokorny, Michelle Carr, Trevor Hughes, Peter Robb, Jen Anthony and Fazil Mihlar

Executive Partnership - Joint Planning Session

QP

March 18, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

7:00 AM - 4:30 PM

9:00 AM - 10:30 AM

10:00 AM - 11:00 AM

Pokorny, Peter HLTH:EX

House in Session - March 15 -18
Please See Above

Personal Information 5
- DM Brown Covering

Digital Investment Board Meeting --

QP

9 2021-04-06 8:28 AM




March 19, 2021

All Day

Personal Information

DM Brown Covering
Please See Above

March 20, 2021

All Day

March 21, 2021

Personal Information

DM Brown Covering
Please See Above

12:00 AM - 12:00 AM

Personal Information

DM Brown Covering
Please See Above

March 22, 2021

12:00 AM - 12:00 AM

7:30 AM - 8:15 AM

8:00 AM - 9:00 AM

10:00 AM - 10:30 AM

1:30 PM - 2:30 PM

3:00 PM - 4:00 PM

9:00 PM - 9:30 PM

House in Session - March 22 - 25

LC Daily COVID-19 Meeting --

Daily Touch Point -Immunize BC Phase 3 Planning and Execution

Steve/Peter/Holly - Touch Base

QP

FYl Media avail: Media COVID Update

70-74 Rollout + CEV

‘ March 23, 2021

All Day

7:30 AM - 8:15 AM

8:45 AM - 9:00 AM

Pokorny, Peter HLTH:EX

House in Session - March 22 - 25

LC Daily COVID-19 Meeting --

Please See Above

8:45am Shannon/Kirsten/Holly/Peter/DM: QP Prep --

2021-04-06 8:28 AM




'March 23, 2021 Continued

9:00 AM - 9:30 AM Vaccine Solution for Phase 3 Check-in --
10:00 AM - 11:00 AM QP

10:00 AM - 10:30 AM Peter | Dave

11:15 AM - 11:30 AM CEV 70-74

March 24, 2021

All Day House in Session - March 22 - 25
Please See Above
7:30 AM - 8:15 AM LC Daily COVID-19 Meeting --
8:30 AM - 9:30 AM MoH/Union Touch Base
8:30 AM - 9:00 AM Shannon/Kirsten/Holly/Peter/DM: QP Prep --
10:00 AM - 10:30 AM Peter & Martin 1:1 bi-monthly --
10:30 AM - 12:00 PM BLOCK
1:30 PM - 2:30 PM QP

March 25, 2021

12:00 AM - 12:00 AM House in Session - March 22 - 25

Please See Above
7:30 AM - 8:15 AM LC Daily COVID-19 Meeting --
8:15 AM - 8:30 AM Shannon/Kirsten/Holly/Peter/DM: QP Prep --

Pokorny, Peter HLTH:EX 11 2021-04-06 8:28 AM



March 25, 2021 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 1:00 PM

1:00 PM - 2:00 PM

3:30 PM - 5:00 PM

Vaccine Solution for Phase 3 Check-in --

BLOCK

QP

BLOCK

FYl Media Avail

Weekly CoComm Meeting --

March 26, 2021

All Day

7:30 AM - 8:15 AM

8:30 AM - 10:00 AM

Crystal Flex (Sara Covering)

LC Daily COVID-19 Meeting --

FW: DMC

March 29, 2021

All Day

8:30 AM - 9:00 AM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

Pokorny, Peter HLTH:EX

LC Daily COVID-19 Meeting --

Ad hoc call of FPT DMs of Health and Intergovernmental Affairs (AstraZeneca)

FYl Media Avail

SET Meeting

12

2021-04-06 8:28 AM




March 29, 2021 Continued

3:30 PM - 4:00 PM Peter | Corrie | Mary | Dave - Next Steps

4:00 PM - 4:15 PM Peter/Philip - Funding Request

March 30, 2021

7:30 AM - 8:15 AM LC Daily COVID-19 Meeting --
9:00 AM - 9:30 AM Vaccine Solution for Phase 3 Check-in --
2:00 PM - 2:30 PM Deputy Minister Virtual Address

March 31, 2021

Personal Information

All Day

7:30 AM - 8:15 AM LC Daily COVID-19 Meeting --

9:30 AM - 10:00 AM Imms Reason - Reporting needed for Phase 3

11:30 AM - 12:00 PM Phase 2 Immunize BC

2:00 PM - 2:45 PM Min Meeting: AG, PS5 R. Singh, National Association of Japanese Canadians

Pokorny, Peter HLTH:EX 13 2021-04-06 8:28 AM



