-February 1, 2016

Monday

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:15 AM - 11:45 AM

12:00 PM - 12:45 PM

1:15PM - 1:45 PM

1:45 PM - 4:00 PM

4:00 PM - 5:30 PM

Lori, Nicle, Rueben and Chrissy RE: DMCPS

Weekly 1:1 / Lori and John --

Lori, John, Angela and Chrissy --

Lori H and Tami C

Lori, Debi and Bruce RE: HRSmart Outage

Weekly 1:1 / Lori and Alison L --

Lori H and Lindsay K RE: Exec Lead

Executive Committee Meeting --

Lori/Alison P./Alison L. re: Succession Management

'February 2, 2016

 Tuesday

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 3:00 PM

1:00 PM - 1:30 PM

3:15 PM - 4:00 PM

4:30 PM - 5:00 PM

Halls, Lori D PSAEX

PHONE CALL: Lori Halls and Carolyn Rogers

Lori H and Diane N

Introductory Meeting

Lori and Nick RE: Planning

Leadership Branch - Team Development Day

DMCPS

CONFERENCE CALL DETAILS for DMCPS

Lori and Sasha

Coffee - Lori H/Melanie §
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February 3, 2016
| Wednesday

8:30 AM - 215 AM

915 AM - 2:45 AM

9:45 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

12:15 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Woeekly 1:1 / Lori and Debi --

Woeekly 1:1 / Lori and Alison P --

Lori / Alison P. / Sasha re: Next Steps Succession Management

Lori Halls, Geoff Stagg and Lisa Moore RE: FICOM action plan review

Weekldy 1.1 / Lori and Chrissy --

MEETING: John Dyble, Lori Halls and Jacquie Dawes

Lori, Alison P, Debi, Rueben and Steve RE: Building Indigenous Competency in BCPS - Project Charter

Lori, John, Angela and Chrissy --

Lori, Alison P and Alison L RE: Succession Management --

Lori, Alison P, Alison 1. and Sasha RE: Succession Management

Woeekly 1:1 / Lori and Nick --

February 4, 2016
Thursday

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

11:45 AM - 12:00 PM

12:00 PM - 12:45 PM

12:45 PM - 1:00 PM

1:00 PM - 1:45 PM

Halls, Loti D PSA:EX

Roundtable --

AYIP Year 9 Meet and Greet

All Agency Live Meeting --

Lori and Tracy

Private Appointment

Private Appointment

Private Appointment

Lori, Pebi, Bruce, John, Sandra and Cathleen RE: Time and Leave - Conservation Officers
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'_February 4, 2016 Continued

Thursday

1:45 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

5:00 PM - 5:15 PM

Scheduling: Lori, Linsey and Chrissy --

Weekly 1:1 / Lori and Bruce --

Lori, Alison P, Alison L, Sasha, Kerry, Jill and Linda RE: Coaching Measurement Options

Lori and John

February 5, 2016
. Friday

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

10:45 AM - 11:30 AM

11:30 AM -12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 4:00 FM

PHOMNE CALL: Lori H and Peter R

Lori H and Barbara W

Lori, Rueben, Jeanne and Zac RE: Region te Region debrief

Bi-Weeldy 1:1 / Lori and Tara --

Lori, Tara and Libby RE: Budget pre-brief

BI-WEEKLY 1:1 / tori and Colleen --

CONFERENCE CALE: Lori, Athana and Christina

Executive Planning Session on IMIT

Fébruary 6, 2016
Saturday

8:30 AM - 10:00 AM

Private Appointment

_February 9, 2016
' Tuesday

7:30 AM - 8:30 AM

9:00 AM - 10:30 AM

Halls, Lori D PSA:EX

Lori H and Jill K / Breakfast

Executive Committee Meeting --

3 2016-03-02 12:05 PM
Page 3 of 11 PSA-2016-61112



February 9, 2016 Continued

Tuesday - )
11:00 AM - 12:00 PM Corporate Executive Meeting

12:15 P - 2:00 PM Leri, Alison P and Alison L RE: Succession Management --

2:00 PM - 3:00 PM Leri / Malcolm Gaston / Adam Giles / Jacqueline McDonald re: Review Ethics Survey

3:00 PM - 4;:00 PM Lori, Alison P, Alyson B and Sandy RE: Total Comp transition

4:00 PM - 4:30 PM Lori, Alison L and Iris

4:30 PM - 5:00 PM Lori H and Carol P

5:30 PM - 7:30 PM Private Appointment

[February 10, 2016

Wednesday .
All Day ACCOMMODATION: 5.15

8:30 AM - 4:30 PM Executive Planning Session

6:00 PM - 6:35 PM HELLJET - Victoria Harbour te Vancouver Harbour -- Hi 730

' Thursday

8:30 AM - 4:30 PM Region to Region Session

10:00 AM - 10:30 AM PHONE CALL: Lori and Kim

11:30 AM - 1:30 PM Lori, Alison P, Alison L and Sasha RE: Succession Management

1:30 PM - 2:30 PM Meeting with Lori Halls

5:45 PM - 6:20 PM HELJET - Vancouver Harbour to Victoria Harbour -- H1 729

Halls, Lori D PSA:EX 4 2016-03-02 12:05 PM
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February 12, 2016
Friday

8:30 AM - 9:00 AM

10:30 AM - 11:00 AM

12:30 PM - 1.00 PM

1:00 PM - 1:45 PM

1:45PM - 2:30 PM

2:30PM - 3:15 PM

3:15 PM - 4:00 PM

4:00 PM - £:30 PM

4:30 PM - 4:45PM

5:00 PM - 5:15 PM

Lori and Tracy RE: Exec Recruitment Updates --

Alison P./Lori - Touch Base

Scheduling: Lori and Linsey --

Weeldy 1:1 / Lori and Debi --

Bi-Weekly 1:1 / Lori and Rueben --

Weekly 1:1 / Lori and Alison P --

Lori, Tara, Libby, Sheldon and John RE: Deep Dive on LTD Budget

CONFERENCE CALL RE Exec Prep for Ethics Session

Contact information for former public servants

PHONE CALL: Russ Grabb

_February 15, 2016
 Monday

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

11:00 AM - 11:30 AM

11:45 AM - 12:45 PM

1:00 PM - 1:30 PM

1:30 PM - 4:00 PM

Hails, Lori D PSA:EX

PHONE CALL: Lori and Tim Re: Exec Prep for Ethics Session

Lori and Iris

Executive touch point on AB/BC Meeting

DMC

Lori, John, Angela and Chrissy --

Lunch with Lori Halls

PHONE CALL: Lori, John and Derek RE: Personnel Issue

Executive Committee Meeting --

2016-03-02 12:05 PM
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;February 15, 2016 Continued

'Monday

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

February 16, 2016

| Tuesday

Woeekly 1:1 / Lori and Chrissy --

Lori H and Leon G

Lori and Marnie

8:00 AM - 1:30 PM

1:45PM - 215 PM

2:15 PM - 2:45 PM

3:15 PM - 3:45 PM

3:45 PM - 5:30 PM

6:30 PM - 8:30 PM

February 17, 2016

Budget Lock up

Lori, Steve and Drew RE: Qath and Welcome to the Public Service

Lori, Alison L and Elizabeth RE: Roles and Responsibilities Project

Weekly 1:1 / Lori and John --

Lori, Alison P and Alison L RE: Succession Management --

Dinner with Lana Lougheed

9:00 AM - 9:05 AM

9:05 AM - 9:45 AM

9:45 AM - 10:25 AM

10:40 AM - 11:20 AM

11:20 AM - 12:00 PM

12:00 PM - 12:40 PM

1:40 PM - 2:20 PM

2;30 PM - 3:00 PM

2:35 PM - 3:05 PM

Halls, Lori D PSA:EX

BC/Alberta Meeting - Welcome and Introductions

EC/Alberta Meeting - Overview of the B Human Resource Structure

BC/Alberta Meeting - Overview of the AB Human Resource Structure

BC/Alberta Meeting - Talent Management

BC/Alberta Meeting - Building Policy Capacity

BC/Alberta Meeting - Employee Engagement

BC/Alberta Meeting - Recruitment Practices

MEETING: John Dyble & Lori Halls

BC/Alberta Meeting - Overview of Public Interest Disclosure Act

2016-03-02 12:05 PM
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| February 17, 2016 Continued

3:05 PM - 3:45 PM

3:45 PM - 4:00 PM

4:30 PM - 4:50 PM

4:45 PM - 5:45 PM

BC/Alberta Meeting - Review of the Public Service Act

BC/Alberta Meeting - Final Remarks

Lori/Kim/Carolyn - Call (re: ICOM HR)

Lori, Tracy and Anita

-February 18, 2016
 Thursday

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:15 PM - 3:30 PM

3:30 PM - 4:30 PM

5:00 PM - 5:30 PM

Meeting with Lori, Jordan and Michelle

Roundtable --

BCPSA reps meeting with T55I reps re: TELUS Practices & HPWS Succession Product Overview

Scheduling: Lori, Linsey and Chrissy --

BCP5A reps meeting with T55! reps re: Deltek Succession Product Overview

Lori, Alison P and Alison L

PHONE CALL: Lori and Kevin

Lori and Kim

Phone Call: Dave B, Lori H, Sandy W, Shanna M

February 19, 2016
Friday

8:30 AM - 12:00 PM

12:00 PM - 12:15 PM

1:40 PM - 2:00 PM

2:00 PM - 2:30 PM

Halls, Lori D PSA:EX

Corporate Quarterly

Lori meeting with Brian F

Lori, Alison P and Sandy RE: Flexible Benefits Review

BI-WEEKLY 1:1 / Lori and Colleen --

2016-03-02 12:05 PM
Page 7 of 11 PSA-2016-61112



February 19, 2016 Continued

Friday

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:45 PM

Weekly 1:1 / Lori and Bruce --

PHONE CALL - Lori and Cheryl

Weekdy 1:1 / Lori and Alison P --

'February 22, 2016
Monday

2:30 AM - 9:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

12:00 PM - 1:00 PM

1:30 PM - 4:00 PM

4:15 PM - 4:45 PM

5:45 PM - 6:15 PM

Tuesday

Lori H and Laurie D

Monthly Internal Communication Review / Lori, Rueben, Marnie and Elizabeth --

BCPSA/TSSI Monthly Exec Meetings --

Lunch: Christitan & Lori

Executive Committee Meeting --

Lori, Alison P and Sasha

Conference Call / Becky / Lori / Joyce

7:45 AM - B:15 AM

8:30 AM - 9:00 AM

9:00 Al - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Halls, Lori D PSA:EX

Lori, Alison and Sasha

Executive Advisory & Corporate Priorites Team Meeting

Leadership and Succession Branch & Executive Recruitment RE: Succession Management

Private Appointment

Lari/Alison P./Steve/Alison L./Sasha - Succession Management

Lori/Alison P./Steve/Stephanie/Bradley/Odette - Succession Management

8 2016-03-02 12:05 PM
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February 23, 2016 Continued :
Tuesday |

11:00 AM - 11:15 AM PHONE CALL: Lori Halls and Dave Byhg

12:45PM - 1:15 PM Director's Meeting RE: Succession Management
1:15 PM - 2:00 PM Weekly 1:1 / Lori and Nick -
February 24, 2016
Wednesday
8:00 AM - 8:30 AM PHONE CALL: Dave Byng, Sandy Wharf, Lori Halls, Shanna Mason, Kevin Richter, Sandra Toth Nacey 8
Gloria Valle
8:30 AM - 9:00 AM Lori, Bruce, Sandra 5 and Cathleen RE: CO's and time and leave
9:00 AM - 9:45 AM Weekly 1:1 / Lori and Alison P --
9:45 AM - 10:00 AM PHONE CALL: Lori and Kate D-H -- Lori to call Kate (NR

10:00 AM - 10:30 AM

11:00 AM - 11:45 AM

12:00 PM - 1:30 PM

1:45 PM - 2:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

February 25, 2016

Thursday

8:00 AM - 8:30 AM

8:20 AM - 9:30 AM

9:30 AM - 10:30 AM

Halls, Lori D PSAZEX

Woeekly 1:1 / Lori and Chrissy --

Weekly 1:1 / Lori and Alison L --

Woelcome to the Public Service Event

Call between Lori and Tim

Bi-Weekly 1:1 / Lori and Rueben --

Weekly 1:1 / Lori and Bruce --

Lori and Brian

Roundtable --

Al Agency Live Meeting (Manthly) --

2016-03-02 12:G5 PM
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February_z 52016 Continued R e _ﬁj
Thursday

11:30 AM - 12:00 PM PHONE CALL: Lori and Dawn Lynn

12:00 PM - 12:30 PM Lori and Cathieen

1:00 PM - 1:30 PM PHONE CALL: Lori Halls and Eric Termuende

1:3¢ PM - 2:30 PM Conflict Management Steering Committee

2:30 PM - 3:15 FM Scheduling: Lori, Linsey and Chrissy -~

3:30 PM - 4:00 PM Lori Halls, Stephanie Papik and Neilane Mayhew RE; draft proposal ADM position

4:00 PM - 4:30 PM Career Planning

4:30 PM - 9:30 PM Private Appointment

e 1

February 26, 2016 |
Friday ) _ |

9:00 AM - 11;00 AM Fireside Chat - Executive Orientation

11:00 AM - 12:00 PM Lori and John

12:15 PM - 12:45 PM tori, Alison P and Alison L RE: Materials and Approach for Supervisors' Forum Succession Management

Presentation

12:45 PM - 1:00 PM Ian/Lori Halls - Survey Security From Auditor General

1:15 PM - 1:45 PM Conference Board of Canada / e-Library Demonstration, BC Public Service Agency, Deputy Minister Lori
Halls

2:00 PM - 2:45 PM Succession Management Update

3:00 PM - 3:30 PM Lori H and Deb G

3:30 PM - 4:00 PM Monthly Budget Forecast / Lori, Tara and Libby --

Halls, Lori D PSA:EX 10 2016-03-02 12:05 PM
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'February 26, 2016 Continued

Friday

4:00 PM - 5:00 PM

Lori Halls and Barb Quinn

'February 29, 2016
| Monday

9:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1.00 PM - L:30 PM

2:00 PM - 4:00 PM

4:00 PM - 5:30 PM

Halls, Lori D PSAEX

Laori, Alison P, Alison 1, Sasha and Tracy

Lori, Sandra, 5usan and Michelle RE: Clerk 2 Inventory

Lori, Dawn-Lynn and Tracy

NR

PHONE CALL: Lori and Shannon -- Shannon to dial Lori @

MEETING: John Dyble, Lori Halls, Becky Denlinger & Kurt Sandstrom

Executive Committee Meeting --

Lori and Pia RE: Harrison Assessment Report

11

2016-03-02 12:05 PM
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