April 1, 2021

8:45 AM - 9:00 AM 8:45 Exec Update -- Zoom

9:00 AM - 9:45 AM 9:00 Discussion - FESL (Scott/Keith/Shelaina) -- Zoom

9:45 AM - 10:00 AM 9:45 Meeting - (Scott/Commissioner Kushner) -- Zoom

10:00 AM - 10:30 AM 10:00 Minister Briefing - Grad Return Rates/Post-Sec Transitions

(Scott/MJW/Keith/Jeremy/Karla/Brett/Corinna) -- Zoom

10:45 AM - 11:10 AM 10:45 Touch Base (Scott/Keith) -- Zoom

11:15 AM - 12:00 PM 11:15 Sector Leadership Update -- Zoom

12:00 PM - 12:15 PM 12:00 Conference Call - BCPSEA update (Scott/Keith/John) -- Skype Meeting / Dial: 1-250-952-9304;
332606#

12:45 PM - 1:10 PM 12:45 Bilateral (Scott/Cloe) -- Zoom

1:15 PM - 1:30 PM 1:15 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

1:30 PM - 2:00 PM 1:30 Bilateral (Scott/Eleanor) -- Zoom

2:30 PM - 3:15 PM 2:30 Minister/Superintendents Discussion -- Zoom

3:00 PM - 4:00 PM DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

4:00 PM - 4:30 PM 4:00 Minister Briefing - Service Plan Sign off (Scott/MJW/Keith/Corinna/Reg/Linda) -- Zoom

Personal Information
4:45 PM - 5:05 PM

April 6, 2021

Personal
12:00 AM - 12:00 AM Information
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April 7, 2021

All Day

Personal Information

Please See Above

April 8, 2021

All Day

2:30 PM - 3:30 PM

Personal Information

Please See Above

BCPSEA/CEO Decision Mta. -- Zoom: _
Security Concern; Government Financial Information

April 9, 2021

12:00 AM - 12:00 AM

April 11, 2021

Personal Information

Please See Above

4:00 PM - 4:30 PM

6:00 PM - 6:30 PM

4:00 SD 33 Prep -- Skype Meeting

6:00 Update -- Skype Meeting

April 12, 2021

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:25 AM

9:30 AM - 9:55 AM

10:00 AM - 11:45 AM

11:45 AM - 12:00 PM

MacDonald, Scott D EDUC:EX

8:00 Daily MJW Check-in -- Conference call: Security Concern; Government Financial Information

Personal Information
8:3(

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Dr. McKee/Scott/Cloe) -- Zoom

9:30 Pre-brief - Budget Day (Scott/Reg/Tamara) -- Zoom

10:00 Executive Committee -- Zoom

11:45 ED Update -- Teams
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April 12, 2021 Continued

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 5:00 PM

5:00 PM - 5:30 PM

5:45 PM - 6:45 PM

Jennifer

1:30 Minister Briefing - Indigenous Outcomes
(Scott/MJW/Keith/Jennifer/Denise/Jeremy/Karla/Meribeth) -- Zoom

Cabinet Confidences
-- MS Teams

3:30 Minister's Council -- Zoom

Cabinet Confidences

5:00 -- MS Teams

5:45 Special In-Camera (Chilliwack School District) -- Zoom :
Security Concern; Government Financial Information

April 13, 2021

8:00 AM - 8:15 AM

8:15 AM - 9:05 AM

9:00 AM - 10:00 AM

10:00 AM - 10:25 AM

10:30 AM - 10:55 AM

11:00 AM - 11:45 AM

11:45 AM - 12:00 PM

1:00 PM - 1:50 PM

2:00 PM - 2:30 PM

MacDonald, Scott D EDUC:EX

8:00 Daily MJW Check-in -- Conference call: Security Concern; Government Financial Information

8:15 MMD/MSKC/MJW briefing re: June 9th Options -- MST

DMC on COVID -- TEAMS

10:00 Pre-Brief - Online Learning (Scott/Eleanor/Jennifer R) -- Zoom

10:30 Pre-Brief - FESL/BCTC (Scott/Keith/Shelaina) -- Zoom

11:00 Pre-Brief - FSA 2.0 (Scott/Melanie/Greg/Nick/Keith) -- Zoom

11:45 Exec Update -- Zoom

1:00 Bilateral (Scott/Reg) -- Zoom

2:00 Pre-Brief - LEAD Celebration (Scott/Emma G/Kim) -- Zoom

2021-05-14 12:44 PM




April 13, 2021 Continued

2:30 PM - 3:20 PM

3:30 PM - 4:15 PM

4:15 PM - 5:15 PM

2:30 Bilateral (Scott/Jennifer/Corinna) -- Zoom

3:30 Bilateral (Scott/Sheila) -- Zoom

4:15 Minister Covid Briefing (Scott/MJW/Cloe/Scott B/Meribeth) -- Zoom

April 14, 2021

8:00 AM - 8:30 AM

8:45 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

10:45 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:20 PM - 4:30 PM

5:00 PM - 5:30 PM

5:15 PM - 5:45 PM

MacDonald, Scott D EDUC:EX

8:00 Daily MJW Check-in -- Conference caII:E;?..Caul.:gaﬁ%?gﬁ;gﬁg.?vemmem (MJW to moderate)

8:45 Exec Update -- Zoom

9:00 Meeting - K-12 Reporting Follow up (Scott/Melanie/Greg/Nick) -- Zoom

10:00 Meeting - Proficiency Benchmarks (Scott/Melanie/Greg/Nick) -- Zoom (same as for K-12
Reporting)

10:45 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

LEAD 2020 Closing Celebration -- Zoom

12:00 DMO Check-In -- Teams

1:00 BCCIE Discussion (Scott MacDonald / Jennifer Nichol / Anthea Pinto) -- Zoom

1:30 Senior Leadership Committee -- Zoom

2:20 Exec Planning -- Zoom

5:00 pm Scott to Call Bobbi S

) Security Concern; Government
5:15 DM/MJW Touch Base (Scott/MJW/Sheila) --Financial Information MO to moderate)
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April 15, 2021

8:00 AM - 8:30 AM

8:45 AM - 9:00 AM

9:00 AM - 10:40 AM

11:00 AM - 11:25 AM

11:30 AM - 11:55 AM

1:00 PM - 3:00 PM

3:00 PM - 3:25 PM

3:10 PM - 5:00 PM

3:45 PM - 4:45 PM

6:00 PM - 6:30 PM

6:30 PM - 7:00 PM

. . Security Concemn; Government
8:00 Daily MJW Check-in -- Conference call: Fjancial Information (MJW to moderate)

8:45 Exec Update -- Zoom

April 15, 2021, ACDME videoconference / Vidéoconférence du CCSME du 15 avril 2021 -- Videoconference
/ Vidéoconférence

11:00 Meeting - Online Learning Project (Scott/Eleanor/Jennifer R) -- Zoom

11:30 Bilat (Scott/Keith/Linda) -- Zoom

DMCPSR -- TeamsSecurity Concern

3:00 Covid Update (Scott/Cloe/Jennifer/Corinna/Sheila/Scott B) -- Zoom

DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

3:45 Minister Briefing - BCTC/DPCB/FESL (MJW/Keith/Shelaina/Sean/Dave) -- Zoom

Security Concern; Government

6:00 Minister Pre-Brief - MLA Meeting -- ;- - o Information

L. . Security Concemn; Government
6:30 Minister/MLA Meeting - EDUC update -Financial Information

April 16, 2021

8:30 AM - 10:30 AM

10:30 AM - 11:15 AM

11:30 AM - 12:30 PM

MacDonald, Scott D EDUC:EX

DMC -- TEAM SIISecunty Concem

10:30 Policy Development Committee -- Zoom

11:30 Prep for Planning Session (Scott/Rob/Kim/Ellen) -- Zoom
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April 16, 2021 Continued

1:00 PM - 1:45 PM

1:30 PM - 2:15 PM

2:00 PM - 3:00 PM

3:00 PM - 3:25 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

5:15 PM - 5:45 PM

MMD/MSKC/MJW - Biweekly Child Care Meeting -- MST

1:30 Sector Leadership Update -- Zoom

HOLD - Lock-up Rehearsal -- MS Teams

3:00 Bilateral (Scott/Cloe) -- Zoom

3:30 Bilateral (Scott/Eleanor) -- Zoom

4:00 Follow up with VSB/DM S MacDonald -- Microsoft Teams Meeting

. Security Concern;
Check-in --Government Finandial

April 19, 2021

8:00 AM - 8:30 AM

9:00 AM - 9:45 AM

9:00 AM - 9:25 AM

9:45 AM - 10:15 AM

11:00 AM - 11:25 AM

11:30 AM - 12:15 PM

1:00 PM - 2:30 PM

2:30 PM - 2:55 PM

MacDonald, Scott D EDUC:EX

A + Security Concern; Government Financial Information
8:00 Daily MJW Check-in -- Conference call: Y ’

ALL STAFF LOCK-UP REHEARSAL -- Microsoft Teams Meeting

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Dr. McKee/Scott/Cloe) -- Zoom

9:45 DMO Check-In -- Teams

11:00 Pre-Briefs - SD57 & SD84 (Scott/Keith/Linda/Dave) -- Zoom

11:30 Policy Development Committee - part 1 -- Zoom

1:00 Executive Committee -- Zoom

2:30 ED Update -- Teams
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April 19, 2021 Continued

3:00 PM - 4:00 PM

3:45 PM - 4:00 PM

4:00 PM - 4:30 PM

3:00 Pre-Brief: Budget Day (Scott/MJW/Reg/Tamara/Sean) -- Zoom

3:45 Touch Base- BCTC appts (Scott/Keith/Sheila) -- Zoom

4:00 Meeting with Lori and Scott -- Microsoft Teams Meeting

April 20, 2021

7:00 AM - 8:30 AM

8:50 AM - 9:00 AM

11:00 AM - 11:20 AM

2:00 PM - 2:20 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:15PM - 6:15 PM

6:15 PM - 6:45 PM

Distribution of Budget Documents - Hard Copy and Digital . Security Concem

8:50 - DM Wood briefing: DMs/TBS/Crown CEOs -- Skype Meeting

11:00 Briefing: DMs/TBS Cabinet Confidences

-- Skype Meeting

2:00 Discussion - HPST Paper (Scott/Keith/Cloc/Jeremy/Reg?) - Zoem

3:30 Minister Child Care Briefing (Scott/MJW/Jennifer/Sean/Angie) -- Zoom

4:00 DMC on COVID -- TEAMS

5:15 Minister Covid Briefing (Scott/MJW/Cloe/Scott B/Sean/Jeremy) -- Zoom

Security Concern; Government Financial Information
HOLD 6:15 Daily MJW Check-in -- Conference call:

April 21, 2021

8:00 AM - 8:30 AM

8:45 AM - 9:30 AM

9:30 AM - 10:00 AM

MacDonald, Scott D EDUC:EX

8:00 Daily MJW Check-in -- Conference call: Security Concern; Government Financial Information

8:45 Policy Development Committee - Part 2 -- Zoom

9:30 Bilateral (Scott/Keith) -- Zoom

7 2021-05-14 12:45 PM



April 21, 2021 Continued

10:00 AM - 10:15 AM

10:30 AM - 11:20 AM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

3:00 PM - 5:00 PM

5:15 PM - 5:45 PM

April 22, 2021

10:00 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom

10:30 Bilateral (Scott/Melanie) -- Zoom

11:30 Meeting - Education/City of Vancouver -- Zoom

12:00 DMO Check-In -- Teams

3:00 Covid Cabinet Committee -- Teams

5:15 MJW Briefing - SD61 (Scott/MJW/Keith/Reg/Sean -- Zoom

8:00 AM - 8:20 AM

8:45 AM - 9:00 AM

9:00 AM - 9:20 AM

9:30 AM - 10:00 AM

10:00 AM - 12:30 PM

1:00 PM - 1:45 PM

1:45 PM - 2:00 PM

2:00 PM - 2:30 PM

MacDonald, Scott D EDUC:EX

8:00 DMC -- Microsoft Teams Mceting

8:45 Exec Update -- Zoom

9:00 Pre-Brief - Financial Planning & Reporting Policy (Scott/Reg/Jonathan) -- Zoom

Meonthlv meeting: Childcare -- Conference line IlSicurlty_Concern; Govemment Finandal
Security nformation

DG

ff Moderator

10:00 Exec Planning w/ Elevate -- Zoom

Cabinet g v C
1:00 MeetingConfidences (Scott/Jennifer/Angie/Kevena) -- ecurity Concem

Security Concern; Government

1:45 Minister Pre-Brief - SD57 (Scott/MJW/Keith/Sean) rinancial Information (MO to moderate)

2:00 Minister Meeting - SD57 (Scott/MJW/Keith/Kory Wilson/Dr. Catherine McGregor) -- Zoom
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April 22, 2021 Continued

2:30 PM - 2:55 PM

3:00 PM - 4:00 PM

4:15 PM - 5:00 PM

5:15 PM - 5:45 PM

2:30 Meeting - Report update (Scott/Keith/Jerry/Kate) -- Zoom

Corporate Executive -- Microsoft Teams Meeting

4:15 Minister Briefing - Indigenous Outcomes,Camet Confidences

(Scott/MJW/Jennifer/Denise/Keith/Jeremy/Karla/Sean) -- Zoom

5:15 Minister Briefing - Online Learning (MJW/Scott/Eleanor) -- Zoom

April 23, 2021

10:00 AM - 11:00 AM

1:00 PM - 1:45 PM

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

4:45 PM - 5:15 PM

April 26, 2021

8:30 AM - 9:00 AM

9:00 AM - 9:25 AM

11:00 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 2:30 PM

MacDonald, Scott D EDUC:EX

10:00 Cabinet -- MS Teams

Minister Briefing - FSA Refresh (Scott/MJW/Melanie/Sean) -- Zoom

2:00 Minister Briefing - FESL (Scott/MJW/Keith/Shelaina/Sean) -- Zoom

3:00 Capital Briefings (Scott/MJW/Reg/Francois/Sean) -- Zoom

4:45 Minister Check-In -- Zoom

8:30 Daily MJW Check-in -- Conference call: E_ecurit_y Concem; Govemment (MJW to moderate)
inanrial Informatinn

9:00 Weekly Touch Base (Minister Whiteside/Dr.Gustafson/Dr. McKee/Scott/Cloe) -- Zoom

11:00 Monthly Minister/BCSTA Meeting -- Zoom

12:00 DMO Check-In -- Teams

1:00 Policy Development Committee -- Zoom
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 April 26, 2021 Continued

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

DMCC -- MS Teams

3:00 Minister's Council -- Zoom

April 27, 2021

7:30 AM - 8:30 AM

8:45 AM - 9:30 AM

10:00 AM - 11:30 AM

11:30 AM - 11:55 AM

DMC on COVID -- TEAMS

8:45 Bilateral (Scott/Jennifer) -- Zoom

10:00 Executive Committee -- Zoom

11:30 ED Update -- Teams

Security Concern; Governmeni

12:30 PM - 12:45 PM 12:20 MA Conference Call (Scott/Anna/Jennifer/Sheila) -- Dialfinancial Information MO to med)
1:00 PM - 1:25 PM 1:00 Discussion - FESL/District Audits -- Zoom
1:30 PM - 1:45 PM 1:30 Weekly Stakeholder Update (Scott/Linda/Keith/Shelaina) -- Zoom
2:00 PM - 2:50 PM 2:00 Bilateral (Scott/Sheila) -- Zoom
3:00 PM - 3:50 PM 3:00 Bilateral (Scott/Eleanor) -- Zoom
4:00 PM - 4:40 PM 4:00 MMD/MSKC/MJW reC2Pine! - MST

) . ) Confidences
5:00 PM - 5:30 PM 5:00 DM/MJW 1:1 -- Zoom

April 28, 2021
8:00 AM - 8:30 AM 8:00 Daily MJW Check-in -- Conference ca":Ser:urityr Concern; Government Financial Information
MacDonald, Scott D EDUC:EX 10 2021-05-14 12:45 PM



April 28, 2021 Continued

8:45 AM - 9:00 AM

9:00 AM - 10:45 AM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

1:30 PM - 5:00 PM

5:30 PM - 6:00 PM

8:45 Exec Update -- Zoom

April 28, 2021, CMEC videoconference / Vidéoconférence du CMEC du 28 avril 2021 -- Videoconference /
Vidéoconférence

12:00 DMO Check-In -- Teams

1:00 Bi-weekly Child care meetings -- MS Teams

1:30 Exec Planning #2 -- Zoom

5:30 Minister Dean/Minister Chen/Minister Whiteside re: ELCC Reference and Workforce Group -- MST
(link below)

April 29, 2021

8:00 AM - 8:30 AM

8:45 AM - 9:00 AM

9:00 AM - 9:45 AM

9:45 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:25 PM

1:30 PM - 2:30 PM

MacDonald, Scott D EDUC:EX

. . Security Concern; Government Financial Information
8:00 Daily MJW Check-in -- Conference call: Y ’

8:45 Exec Update -- Zoom

9:00 De-brief - Exec Planning (Scott/Rob) -- Zoom

9:45 Pre-Brief - Rick Hansen (Scott/Reg/Jennifer/Francois) -- Zoom

10:00 Senior Leadership Committee -- Zoom

11:00 Policy Development Committee -- Zoom

1:00 Bilateral (Scott/Cloe) -- Zoom

1:30 Minister Covid Briefing (Scott/MJW/Cloe/Scott B/Sean/Jeremy) -- Zoom
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April 29, 2021 Continued

2:30 PM - 3:00 PM 2:30 Meeting - Advisors & Governance (Scott/Keith/Dave) -- Zoom

3:40 PM - 5:00 PM 3:40 DMCSI (Deputy Minister Committee on Social Initiatives) -- MS Teams

‘April 30, 2021

Security Concern; Government
12:45 PM - 1:00 PM 12:45 Minister Pre-Brief - SD61 (Scott/MJW/Reg) -- Dial inFinancial Information

S_ecurity Concern;_GovernmenI
1:00 PM - 1:30 PM 1:00 Minister Call - SD61 (MJW/Reg/Jordan Watters) -Financial Informafion * (MO to mod)
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