April 1, 2021

8:00 AM - 5:00 PM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

1:00 PM - 4:00 PM

1:00 PM - 2:00 PM

Personal Information

Due to Heather Murray: Review/Approve Harms FOI Report

Priority: Task Team Discussion w/ Richard Jock

Rural Health Partnership Table

ELT - Emerging Issues --

‘April 2, 2021

All Day

All Day

STAT - Good Friday

VIHA

‘April 5, 2021

All Day

Easter Monday

‘April 6, 2021

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

1:00 PM - 2:00 PM

3:00 PM - 3:15 PM

Thomas, Dawn HLTH:EX

Team Work Planning Session (agenda enclosed) --

Dawn: Harms FOI: Review/Approve Today:

Health Mandate: Objectives and Key Results (Dawn/Susan/Mary)

Dawn/Cheryl Ward: March 24 Issue - Closing the loop -- Dawn call Cheryl
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April 7, 2021

8:15 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:45 AM

11:00 AM - 12:00 PM

12:00 PM - 12:45 PM

12:45 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 2:00 PM

4:00 PM - 4:15 PM

8:15am: METL Weekly Touchbase --

Daily MoH Team Huddle --

Meet w/ Ali Lafond - Indigenous Youth Intern Program

Meeting w/ Georgina MacDonald (VP,CIHI) -- Zoom

Lunch

12:45pm: TB w/ Breanna re: Draft OKRs - Indigenous Reconciliation

Indigenous Health Meeting --

overrun - ne mectings pls

TB w/ Harper - Contracts

April 8, 2021

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

Thomas, Dawn HLTH:EX

Daily MoH Team Huddle --

Dawn/ Breanna: Weekly Touchbase --

Dawn/Nicole: Weekly Touchbase --

FYI: Nicole taking this one: Weekly Meeting: ADM Dawn Thomas/Grand Chief Doug Kelly/ ED Breanna

Chandler
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April 9, 2021

All Day

All Day

9:30 AM - 10:30 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

April 12, 2021

8:15 AM - 9:15 AM

8:15 AM - 9:15 AM

9:00 AM - 12:00 PM

9:00 AM - 9:45 AM

Thomas, Dawn HLTH:EX

Personal Information

VIHA

Bi-Weekly Indigenous Health Portfolio Team Gathering --

FYI: 930am: Modesty Panel Being Installed in Your MoH Office

Touch Base: Mary/Krista/Dawn

Lunch

prep

Touchbase Kathy/Dawn

overrun

Port Hardy Systemic Review

8:15am: SET Weekly Business Meeting --

SET Material Enclosed

FNHA / Island Health Alignment Meeting

Daily MoH Team Huddle (Agenda Items enclosed) -- Microsoft Teams Meeting
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April 12, 2021 Continued

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:30 PM

3:30 PM - 5:00 PM

overrun - no meetings pls

Priority Discussion: Nuu-cha-nulth Concerns (material enclosed)

Lunch

Throne Speech --

Personal Information

April 13, 2021

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

3:00 PM - 3:30 PM

4.00 PM - 4.30 PM

Team Work Planning Session (agenda enclosed) --

QP

Weekly Prep for Task Team --

Lunch

Dawn/Nicole: Weekly Touchbase --

Nuu-chu-nulth agenda setting/organizing mtg with ADM

Dawn/Heather Hastings Touchbase

Dawn/Kaz: Touchbase

April 14, 2021

8:00 AM - 8:30 AM

Thomas, Dawn HLTH:EX

Touch Base with Sharon Torgerson re: KL
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April 14, 2021 Continued

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 1:30 PM

12:00 PM - 12:30 PM

1:20 PM - 2:20 PM

2:45 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

Dawn/ Breanna: Weekly Touchbase --

Prep for 10am presentation

Daily MoH Team Huddle (Agenda Items enclosed) --

Indigenous Board Meeting - Dawn update on response to In Plain Sight (notes enclosed)

overrun - no meetings pls

Hold for emails/calls to Task Team Members

Task Team Update w/ Elders: Bryce & Roberta

QP

2:45pm: Government nuts and bolts

Virtual Coffee

Task Team Contracts

April 15, 2021

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

Thomas, Dawn HLTH:EX

Daily MoH Team Huddle (Agenda Items enclosed) -- Microsoft Teams Meeting

QP

Touch Base- Initial Review IPS feedback

Follow Up: Dawn, Christina, Kaz

This email came from an external source. Only open
attachments or links that you are expecting from a known sender.
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April 15, 2021 Continued

12:30 PM - 1:00 PM Dawn/Tanya Davoren: Touchbase

1:00 PM - 3:45 PM Hold for Emails/Touchbases with Task Team Members

1:00 PM - 2:00 PM Aboriginal Health Directors teleconference --

1:30 PM - 1:45 PM 1:30pm: Dawn/DM (Quick touch base as per DM)

3:45 PM - 4:45 PM 3:45pm: Weekly Meeting: ADM Dawn Thomas/Grand Chief Doug Kelly/ ED Breanna Chandler

April 16, 2021

All Day VIHA

9:00 AM - 9:45 AM Daily MoH Team Huddle (Agenda Items enclosed) --

10:00 AM - 10:30 AM Prep for presentation

10:30 AM - 12:00 PM Dawn Presenting to Douglas College: A Response to In Plain Sight: Addressing Indigenous-specific Racism

and Discrimination in BC Health

12:00 PM - 1:00 PM Lunch
1:00 PM - 2:00 PM Port Hardy Systemic Review --
2:15 PM - 3:00 PM 2:15pm: Dawn/Penny/Kathleen: Next Steps
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April 16, 2021 Continued

3:00 PM - 4:30 PM

April 19, 2021

Urgent: Nuu-chah-nulth & Stakeholder's Meeting (material enclosed)

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:30 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

4:00 PM - 4:15 PM

April 20, 2021

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:45 AM

11:30 AM - 12:00 PM

12:00 PM - 1:15 PM

Thomas, Dawn HLTH:EX

Daily MoH Team Huddle (Agenda Items enclosed) --

Priority: Meet w/ Destineé Barrow (Métis Nation)

Dawn/Chris M: Connect

Lunch

Dawn/Diana Touchbase

QP

San'yas training (Dawn/Susan)

Team Work Planning Session (Dawn optional) --

QP

Town Hall Pre-brief for Exec

Bi-Weekly Touchbase - Dawn/Daniele --

Lunch
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April 20, 2021 Continued

1:15PM - 1:55 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:15 PM - 4:45 PM

1:15pm: Dawn & Cynthia (Prep for May 6th BC Health Regulators Presentation)

Call w/ Chief Don Tom

Weekly Prep for Task Team --

Personal Information

April 21, 2021

8:15 AM - 9:00 AM

9:00 AM - 9:45 AM

10:30 AM - 11:30 AM

10:30 AM - 11:00 AM

11:15 AM - 12:15 PM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

Thomas, Dawn HLTH:EX

8:15am: METL Weekly Touchbase (Dawn Mod ID:38Curity Concern: Government
Financial Information
Daily MoH Team Huddle (Agenda Items enclosed) --

EOC

Dawn/Ken: 1:1

11:15am: Priority: Communications Planning w/ Nicole/Ken/Harper

Lunch

QP

Personal Information

UBC Cultural Safety & Humility Proposal

Prep for April 26th Planning Discussion (Nicole/Ken/Kaz)
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'April 21, 2021 Continued

4:30 PM - 5:00 PM

Meet w/ Philip Twyford (Security Concern

April 22, 2021

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

OIH eApprovals Training

QP

NH Aboriginal Patient Liaison Funding Discussion

Lunch

ADM/ED Director Meeting - Assoc DM D Thomas Presenting

Priority: Review MMHA BN for FNHA-FNHC_ Legislative review opportunity

April 23, 2021

All Day

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

Thomas, Dawn HLTH:EX

VIHA

Daily MoH Team Huddle (Agenda Items enclosed) --

ADM Thomas / Doug Cochrane: Partnership Table

Prep for Partnership Table Meeting w/ Nicole & Heather

11:15am: Meet w/ Bryan Shultz (Cultural Safety Master Thesis)

Lunch

Port Hardy Systemic Review --
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April 23, 2021 Continued

2:00 PM - 3:00 PM Confirmed: First Nation Partnership Table
3:00 PM - 3:30 PM Prep (see items enclosed as reminder)
3:30 PM - 4:00 PM Touchbase Kathy/Dawn

April 26, 2021

8:15 AM - 9:15 AM SET Weekly Business Meeting --

9:00 AM - 9:45 AM Daily MoH Team Huddle (Agenda Items enclosed) -- Microsoft Teams Meeting
11.00 AM - 11:15 AM Dawn/Susan: Connect

11:30 AM - 12:00 PM Touchbase w/ Nicole

12:30 PM - 1:00 PM Ceremony Discussion w/ Elder Bryce & Elder Roberta
1:00 PM - 1:30 PM Lunch

1:30 PM - 2:30 PM QP

2:30 PM - 3:00 PM Saulteau First Nation touch base

3:00 PM - 3:30 PM Meet & Greet - Dawn / Lorie

3:30 PM - 4:00 PM Sign Task Team Cards For Gift Mailout

4:00 PM - 4:30 PM Review MBTI
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April 26, 2021 Continued

4:20 PM - 4:50 PM

FW: Debrief

‘April 27, 2021

8:00 AM - 5:00 PM

9:00 AM - 11:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:30 PM - 2:00 PM

Personal Information

ERM Workshop

QP

Weekly Prep for Task Team --

ADM Dawn Thomas & Commissioner Govender

IPS Huddle

April 28, 2021

12:00 AM - 12:00 AM

8:00 AM - 9:00 AM

9:00 AM - 1:30 PM

9:00 AM - 9:45 AM

1:30 PM - 2:30 PM

2:50 PM - 3:00 PM

Thomas, Dawn HLTH:EX

Regional Caucus Session

FYI: Culturally Safe Virtual Care Policy (Breanna Attending)

Executive retreat

Daily MoH Team Huddle (Agenda Items enclosed) --

QP

2:50pm / Update

11
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April 28, 2021 Continued

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Cathy Ulrich & Dawn Thomas

Priority: IPS/OIH Huddle

April 29, 2021

All Day

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:15 PM - 5:00 PM

Thomas, Dawn HLTH:EX

Regional Caucus Session
Please See Above

Daily MoH Team Huddle (Agenda Items enclosed) --

QP

Prep for Regional Caucus Presentation

Team Touchbase- debrief

Lunch

Weekly Meeting: ADM Dawn Thomas/Grand Chief Doug Kelly/ ED Breanna Chandler

Prep for Presentation

PMSEC Indigenous-Specific Anti-Racism Working Group (Dawn Presenting)

Dawn's Presentation & SN's Enclosed

overrun - no meetings pls.

4:15pm: Port Hardy Systemic Review --

12
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April 30, 2021

12:00 AM - 12:00 AM

All Day

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

Thomas, Dawn HLTH:EX

Regional Caucus Session
Please See Above

VIHA

Daily MoH Team Huddle (Agenda Items enclosed) -- Microsoft Teams Meeting

10:00am: Workplace Assessment w/ Karen Snowshoe

Lunch

Task Team ToR & Governance Deck (material enclosed)

To Do Today: Oath of Employment & Standards of Conduct

13
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