April 1, 2021

12:00 AM - 12:00 AM

All Day

10:00 AM - 10:30 AM

11:20 AM - 1:00 PM

April 2, 2021

Personal Information

| Kevin Richter A/DM

MTG: Next steps - MMFN -- Zoom Meeting

MBM PRE-BRIEF | Highway 1 Widening w/Kaye Krishna (REGRETS), Kevin Richter, Trent Folk, Janelle

Staite, David Greer, Kathryn Weicker -- MS Teams

All Day

Good Friday

April 4, 2021

All Day

Easter Sunday

April 5, 2021

All Day

Easter Monday

April 6, 2021

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Personal Information

Victoria

Security Concern

Weekly Check-In w/Kevin Richter, Kaye Krishna -- »r Skype Meeting

Weekly Check In - Kevin, Holly, Courtney Security Concern

Pre-Brief: MMFN -- Skype Meeting
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-April 6, 2021 Continued

11:00 AM - 12:00 PM

3:00 PM - 3:30 PM

4:00 PM - 5:00 PM

Meeting: PPD -- Skype Video Meeting

Pre-Brief: MMFN -- Skype Meeting

. [Security Concern

GMC Steering Committee 'Skype

April 7, 2021

All Day

All Day

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

10:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

Personal Information

Please See Above

Victoria
Please See Ahove

Highways Department Meeting -- Skype Meeting

Touch Base: Nick & Kevin -- Skype Meeting

Hwy 28 - MMFN/MoTI Discussions -- Microsoft Teams Meeting

Coffee with Kevin -- Microsoft Teams Meeting

MINISTER'S COUNCIL -- MS Teams

TI Corp - Monthly Project Financial Review for February -- Microsoft Teams Meeting

Follow Up Discussion: Hwy 7 - KR & Janelle -- Kevin to call Janelle on cell

April 8, 2021

All Day

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Personal Information

Please See Above

Victoria
Please See Above
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-April 8, 2021 Continued

8:00 AM - 8:30 AM
9:15 AM - 10:45 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

 April 9, 2021

GMC BC -- Skype Meeting

Highway 1 Widening Status Update -- Skype Meeting

Meeting: TCH Coordination Plan -- Skype Meeting

Touch Base: Jennifer 8 Kevin -- Kevin to call Jennifer

Cheryl May/Kevin Richter Re: Affordable Housing -- Microsoft Teams Meeting

12:00 AM - 12:00 AM

All Day

8:35 AM - 8:50 AM

9:00 AM - 11:00 AM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

Personal Information

Please See Above

Kamloops

Media Prep -- Con. Call: ecurity Concern; Government Financial Information

Exccutive Committee -- Microsoft Tcams Mecting

Meeting: North Shore Bridge Retrofit - Kevin, Ashok, Ed -- Skype Video Meeting

DM MEETING | 2021 Executive Review Panel w/Kevin Richter, Kaye Krishna -- Microsoft Teams Meeting

April 12, 2021

12:00 AM - 12:00 AM

All Day

9:00 AM - 9:30 AM

Richter, Kevin J TRAN:EX

Victoria

Speech from the Throne

) Security Concern
Weekly Check In - Kevin, Holly, Courtney -
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April 12, 2021 Continued

10:00 AM - 11:30 AM

Interior Health Authority Project Board -- Skype Meeting

11:30 AM - 12:00 PM Weekly Check-In w/Kevin Richter, Kaye Krishna Security Concern Skype Meeting
12:30 PM - 1:00 PM Briefing: ADMCNR -- Kevin to call Darrell

1:30 PM - 2:00 PM DCCs -- Skype Meeting

2:00 PM - 5:00 PM FW: DM CNR -- Microsoft Teams Meeting

April 13, 2021

All Day Victaria

Please See Above

8:30 AM - 9:00 AM Call w/STN -- KR to Call STN on cell

9:00 AM - 10:00 AM Review: C2PMet Confidences -- Skype Meeting

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

Richter, Kevin J TRAN:EX

Touch Base -- Skype Meeting

Capital Project Staff -- MS Teams Meeting

Monthly SIR Update -- Skype Meeting

Touch Base w/ Paul Squires, Kevin Richter, Kevin Volk -- Skype Meeting - Video

MRF BRIEFING | Declaration Act and Ministry Reconciliation Approach w/Kaye Krishna, Nancy Bain, Ed

Miska, Kevin Richter, Nick Nixon, Vanessa Gedney -- MS Teams

MRF/MBM MEETING | BC Road Builders w/Kaye Krishna, Kevin Richter, Ed Miska -- MS Teams
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April 13, 2021 Continued

4:00 PM - 5:00 PM

April 14, 2021

MINISTER'S COUNCIL -- MS Teams

12:00 AM - 12:00 AM

All Day

8:30 AM - 9:15 AM

9:15 AM - 10:15 AM

11:00 AM - 12:30 PM

Victoria
Please See Above

Norm's Birthday

Highways Department Meeting -- Skype Meeting

DM MEETING | TRAN 2021 Executive Performance Review Panels w/Kaye Krishna, Kevin Richter -- Skype
Meeting

TCH Program Executive Board -- Video - Skype Meeting

April 15, 2021

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

11:00 AM - 11:30 AM

2:55 PM - 3:00 PM

3:00 PM - 3:30 PM

3:40 PM - 4:10 PM

4:15 PM - 4:45 PM

Richter, Kevin J TRAN:EX

Kamloops

Old Fort Road -- Skype Meeting

MA MEETING | Don Bain - Indigenous Accommodation Agreements - BSP w/Kaye Krishna (REGRETS),
Amanda Farrell, Lisa Gow, Kevin Richter -- MS Teams Meeting

MRF PRE-BRIEF | MLA Kyllo & ICFPersonal Information . Kevin Richter -- MS Teams

MRF/MBM MEETING | Island Corridor Foundation - Larry Stevenson, Q" ersonal Information

Deborah Bowman, Kevin Richter, Janelle Staite -- MS Teams

3:45 PM: MRF MEETING | Greg Kyllo, MLA for Sicamous - Bruhn Bridge Project w/Kaye Krishna, Kevin
Richter, Jennifer Fraser -- MS Teams Meeting

4:15 PM: MRF BRIEFING | Brunette Interchange Planning w/Kaye Krishna, Kevin Richter, Janelle Staite,
Ashok Bhatti -- MS Teams Meeting
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April 16, 2021

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM
10:30 AM - 11:00 AM
11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

April 18, 2021

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

Richter, Kevin J TRAN:EX

Kamloops
Please See Above

Touch Base: Sandra & Kevin -- Kevin to call Sandra

PDIP Presentation -- Video Skype Meeting

Reconciliation Update -- Skype Meeting

TRAN Executive Committee Presentation | Records Management w/Debbie Fritz & Brent Glover -- Skype

Weekly Executive Committee -- M5 Teams

MA BRIEFING | Pattullo Council Meeting Follow-Up \"¢"50nal Information

. Kevin Volk, Amanda

Farrell, Wendy Itagawa, Elizabeth Thomson, Phoebe Cheung, Vanessa Gedney, Kevin Richter -- MS Teams

MBM BRIEFING | Pattullo Council Meeting Follow-Up w/Kaye Krishna, Kevin Volk, Amanda Farrell, Wendy
Itagawa, Elizabeth Thomson, Phoebe Cheung, Vanessa Gedney, Kevin Richter -- MS Teams

Discussion: MLA Quarterly/Bi-Monthly Meetings -- Skype Meeting

Call: Consultation Concept Paper ADM Follow-up -- MS Teams

Planning for Monday follow up - skype version -- Skype Meeting

touch base -- Skype Meeting
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April 19, 2021

All Day

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

1:30 PM - 2:30 PM

2:45 PM - 3:30 PM

April 20, 2021

All Day

7:30 AM - 2:00 PM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

April 21, 2021

8:30 AM - 9:15 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

Richter, Kevin J TRAN:EX

Personal Information

Weekly Check In - Kevin, Holly, Courtney Security Concern

Discussion: Staffing -- Skype Meeting

AFB -- Skype Meeting

Budget 2021 Briefing -- Skype Meeting

Highways Capital Program -- Skype Meeting

Budget Day

Virtual Budget Lock-Up | On Call

Phone Call w/ Sarah Zaharia -- Kevin to Call Sarah

Preservation Program Board -- Teams

. . ity C
Highways Department Meeting -- '|Securl yoncem

Weekly Check-In w/Kevin Richter, Kaye Krishna SeCUy Concem  gyyne Meeting

Touch Base: Deborah & Kevin R -- Kevin to call Deborah
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'April 21, 2021 Continued

2:45 PM - 3:00 PM

3:15PM - 4:15 PM

MRF MEETING | Auditor General - OAG Avalanche Report w/Kaye Krishna, Ed Miska, Rodney Chapman,
Robb Andersen, Kevin Richter -- MS Teams

MINISTER'S COUNCIL -- MS Teams

April 22, 2021

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

2:00 PM - 2:30 PM
3:00 PM - 4:00 PM

3:30 PM - 3:40 PM

6:00 PM - 8:00 PM

April 23, 2021

Pre Brief: Daylu Dena Meeting -- Skype Meeting

Touch Base: Kevin & Tara - DCCs -- Kevin to call Tara

Security Concern

Monthly SCR Update fOnline Meeting

MRF BRIEFING | KHC Concession Modification Agreement #5 w/Kaye Krishna, Kevin Richter, Paula
Cousins, Vanessa Gedney -- MS TEams

Corporate Executive -- Microsoft Teams Meeting

MLA Michael Lee BRIEFING | Flooding - Hwy 16 & Hwy 97 yersonal Information _, Kevin Richter,
Darrell Gunn -- TELECONFERENCE: Security Concern; Government Financial Information

Finanrial Infarmatinn

Virtual Dinner | Meet & Greet -- Virtual Dinner | MS Teams

All Day

8:30 AM - 12:00 PM

St George's Day (Newfoundland and Labrador) -- Canada

MOTI Executive | Plan To Plan Workshop -- MS Teams

April 27, 2021

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Victoria
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April 27, 2021 Continued

All Day

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

1:45 PM - 2:15 PM

4:00 PM - 4:30 PM

Avalanche OAG Report Release

TCH Program Executive Board Meeting -- Vide Skype Meeting

Weekly Check-In w/Kevin Richter, Kaye Krishna -- Kaye's Office or Skype Meeting

MTG: IFE ELUC Approach and Timing -- Skype Meeting

Touch Base -- Skype Meeting

Discussion: Major Projects -- Skype

MRF BRIEFING | Enhanced Rest Area Maintenance w/Kaye Krishna, Kevin Richter, Vanessa Gedney,
Rodrigo Disegni -- MS Teams Meeting

April 28, 2021

All Day

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Highways Department Meeting -- Skype Meeting

Project Staffing -- Skype Meeting

Pre Meet: Daylu Dena -- Skype Meeting

HOLD: Daylu Dena Meeting -- Microsoft Teams

DM MEETING w/Kevin Richter Security Concem  MS Teams

MOTI MEETING | CRD Transportation Priorities -- MS Teams
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April 28, 2021 Continued

1:30 PM - 1:45 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

April 29, 2021

All Day

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

KR/VH/LC -- Microsoft Teams Meeting

Touch Base: Ed & Kevin -- Kevin to call Ed

Pre Brief: Interviews -- TEAMS

Security Concern; Government Financial

Dave Earle / Kevin Richter -- Skype Meeting/Con Call: |tormation

Victoria
Please See Above

NNTC Update for ADM K.Richter -- Skype Meeting - link attached

Pre Brief: R Keetch Mtg -- Skype Meeting

MINISTER'S COUNCIL -- MS Teams

April 30, 2021

12:00 AM - 12:00 AM

9:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Highway 1 Widening Status Update -- Video Skype Meeting

MOTI Executive | Plan to Plan Workshop (Part Two) -- MS Teams Meeting

Pre Brief Interviews -- TEAMS

TRAN Executive Committee Presentation | Diversity & Inclusion Update -- MS Teams

DM BRIEFING | Indigenous Company Definitions w/Kaye Krishna, Ed Miska, Kevin Volk, Vicki Willow,

Nancy Bain, Vanessa Gedney. Kevin Richter -- MS Teams

10
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