'May 3, 2021

8:30 AM - 9:30 AM

9:30 AM - 10:15 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

May 4, 2021

1:1 Tara / Alex --

HR Meeting / Tara / Alex / Gaylynn --

FNHA/LOU: Tara/Dave/Carol

catch-up

Blocked

Weekly Calendar review / Tara / Sandra / Agnes

Sandra / Tara / Madeline - WES Action Plan

Sign off DMCE package

Organizational Effectiveness / Tara / Madeline / Dave / Alex / Cameron / Tom / Gaylynn --

7:30 AM - 8:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:15 PM

Richards, Tara R EMBC:EX

DMC on COVID --

Touch base: Tara/Matt

1:1 Tara / Tom --

1:1 Tara / Madeline --

Blocked

Cabinet Confidences

2021-06-01 1:28 PM



May 4, 2021 Continued

3:00 PM - 4:00 PM

1:1 Tara / Dave --

May 5, 2021

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

1:55 PM - 2:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

May 6, 2021

1:1 Tara / Michelle / Sandra --

Check-in

DMCDREM Agenda Planning & Fwd Looking Agenda: Tara/Madeline/Dave/Sandra/Ruth

Re-start: Tara/Tom/Heather

MMF pre-briefCabinet Confidences

Blocked

1:1 Tara / Cameron --

AlertReady Test

MMF rrleetirlg ICablnet Confidences

VMG Working Group

8:00 AM - 8:30 AM

8:30 AM - 1:00 PM

1:00 PM - 2:00 PM

Richards, Tara R EMBC:EX

Breakfast with Oliver

Board of Directors

1:1 Tara / Heather --

2021-06-01 1:28 PM



.May 6, 2021 Continued

2:30 PM - 3:30 PM 2:30 PM DM Meeting re: Re-Start Next Steps

3:30 PM - 5:00 PM Executive Committee Meeting / Tara / Brian / Dave / Alex / Cameron / Tom / Sandra --
3:40 PM - 4:00 PM

Join Executive Meeting for WES Action Plan discussion

5:00 PM - 5:30 PM travel

5:30 PM - 6:30 PM Private Appointment

May 7, 2021

All Dny Personal Information

5:30 PM - 6:00 PM Private Appointment

May 10, 2021

9:00 AM - 10:00 AM 1:1 Tara / Alex --
10:30 AM - 11:00 AM Weekly Calendar review / Tara / Sandra / Agnes --
11:00 AM - 12:00 PM MMF Briefing OFC 2020 Annual reportCa0inet Confidences

11:00 AM - 11:30 AM Introductions

12:00 PM - 1:00 PM Blocked

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 5:00 PM

Richards, Tara R EMBC:EX

1:1 Tara / Tom --

QP

DM CNR

2021-06-01 1:28 PM



'May 11, 2021

7:30 AM - 8:30 AM DMC on COVID --

9:00 AM - 10:00 AM 1:1 Tara / Cameron --

10:00 AM - 11:00 AM Organizational Plan Assessment Tool

10:15 AM - 10:45 AM QP

10:30 AM - 11:00 AM Organizational Plan Assessment Tool: Kathryn and Jen to join Exec

11:00 AM - 12:00 PM 1:1 Tara / Madeline --

11:00 AM - 11:15 AM MMF BC Hydro prebrief: Tara/Madeline

12:00 PM - 1:00 PM Blocked

1:00 PM - 2:00 PM 1:1 Tara / Heather --

2:00 PM - 2:30 PM Intro: Tara/Alex/Gaylynny " <=0 Information

2:30 PM - 2:45 PM 2:30pm MMF Pre-brief: BC Hydro Peace Region Dams - Emergency Planning, Response and Recovery
3:00 PM - 3:30 PM Pre-brief PS Rice Monthly Workplan review / Tara / Cameron / Tom / Sandra --

3:30 PM - 4:00 PM Meeting with MLA Doerkson (attending from MO: Andrew Douglas, and Minister Fleming)
4:00 PM - 4:15 PM Cabinet Public Safety Update: Tara/Tom

May 12, 2021

Cabinet Confidences

8:00 AM - 9:00 AM

Richards, Tara R EMBC:EX 4 2021-06-01 1:28 PM




'May 12, 2021 Continued

9:00 AM - 10:00 AM Executive Committee Meeting / Tara / Madeline / Dave / Alex / Cameron / Tom / Sandra --

11:00 AM - 12:00 PM Hold for Cabinet --

12:00 PM - 12:30 PM 1:1 / Tara / Jordan --

12:30 PM - 1:15 PM Blocked

1:30 PM - 2:00 PM QpP

1:45 PM - 2:00 PM Avalanche Canada/ Alert: Tara/Madeline

2:35 PM - 3:05 PM 2:35pm DMCE Presentation Cabinet Confidences

3:320 PM - 4:00 PM 1:1 Tara / Michelle / Sandra --

4:00 PM - 5:00 PM 1:1 Tara / Dave --

5:00 PM - 5:30 PM MMF/Min Ralston/Min Osborne meeting with BC Hydro Peace Region Dams - Emergency Planning,

Response and Recovery

May 13, 2021

8:30 AM - 4:30 PM Executive Review Panel - Natural Resource
10:00 AM - 10:15 AM Break

10:15 AM - 10:45 AM QP

2:00 PM - 2:30 PM Check in

5:00 PM - 5:15 PM Tara/Cameron

Richards, Tara R EMBC:EX 5 2021-06-01 1:28 PM



'May 14, 2021

8:00 AM - 10:00 AM

8:30 AM - 9:30 AM

10:15 AM - 10:30 AM

10:30 AM - 4:30 PM

12:00 PM - 12:30 PM

12:10 PM - 12:45 PM

3:00 PM - 3:30 PM

2:00 PM - 2:15 PM

3:30 PM - 4:30 PM

DMC --

WES Action Plan Follow-up

Check in: Tara/Sandra

Executive Review Panel - Natural Resource

MMF pre-brief Covid Working Group

Break

3:00pm MMF Briefing re: Avalanche Announcement

Cabinet Confidences

FYI: COVID Working Group

Tara/Rick

May 17, 2021

10:15 AM - 11:00 AM

11:00 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Richards, Tara R EMBC:EX

HR Meeting / Tara / Alex / Gaylynn --

Exec and Senior Leadership Meeting --

Blocked

1:1 Tara / Dave --

QP

Cabinet
Confidences Tara/Heather

2021-06-01 1:28 PM



May 17, 2021 Continued

2:30 PM - 3:45 PM Organizational Effectiveness / Tara / Madeline / Dave / Alex / Cameron / Tom / Gaylynn --

3:45 PM - 4:00 PM 3:45pm | Briefing: Travel Order

‘ May 18, 2021

9:00 AM - 10:00 AM DMC on COVID --

10:00 AM - 11:00 AM 1:1 Tara / Madeline --

10:15 AM - 10:45 AM QP

11:00 AM - 11:30 AM Weekly Calendar review / Tara / Sandra / Agnes

12:00 PM - 1:00 PM Blocked

12:00 PM - 12:15 PM Alert post brief: Tara/Madeline/Dave/Pader/Tom/Jordan/Brendan

Cabinet Confidences
1:00 PM - 2:30 PM

3:00 PM - 4:00 PM 1:1 Tara / Tom

4:00 PM - 4:30 PM 1:1 Tara / Michelle / Sandra

May 19, 2021

8:30 AM - 9:00 AM Conference Call | Neilane Mayhew, Saliman Azam, Tara Richards and Mark Sieben
9:00 AM - 9:30 AM Touch base re Estimates: Tara/Mark/Doug
9:30 AM - 10:30 AM Joint EMBC/ MUNI Executive monthly meeting

Richards, Tara R EMBC:EX 7 2021-06-01 1:28 PM




'May 19, 2021 Continued

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

Hold for Cabinet

Blocked

1:1 Tara / Alex --

QP

Follow up: Tk'emlips

1:1 Tara / Michelle / Sandra --

MMF briefingCabinet Confidences

call Christine

Ad hoc DMC Meeting

May 20, 2021

8:00 AM - 9:00 AM

9:00 AM - 10:30 AM

9:45 AM - 10:15 AM

10:15 AM - 10:45 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

Richards, Tara R EMBC:EX

1:1 Tara / Heather --

Executive Committee Meeting / Tara / Madeline / Dave / Alex / Cameron / Tom / Sandra --

Join Executive Meeting re: All Staff Call

QP

Public Alerting: Tara/Madeline/Pader/Alex/Stan

Blocked

8 2021-06-01 1:28 PM



'May 20, 2021 Continued

1:00 PM - 1:45 PM

1:45 PM - 2:00 PM

2:15 PM - 2:45 PM

3:00 PM - 4:00 PM

4:15 PM - 4:30 PM

1:1 Tara / Cameron --

1:45pm - Call w/ Mark re: Travel Restrictions

1:1 Tara/Matt --

COVID Committee Meeting

Call - Christine

May 21, 2021

8:30 AM - 3:30 PM
12:10 PM - 12:45 PM
4:00 PM - 5:00 PM
'May 24, 2021
All Day

'May 25, 2021

9:30 AM - 10:00 AM
10:30 AM - 11:15 AM

12:15 PM - 1:00 PM

Executive Review Panel - Natural Resource

Break

Check In --

STAT - Victoria Day

Weekly Calendar review / Tara / Sandra / Agnes --

Follow upCablnet Confidences

Blocked

Cabinet Confidences

1:00 PM - 2:00 PM

3:00 PM - 3:30 PM

Richards, Tara R EMBC:EX

CALL: Mark, Tara, Doug & Will re Estimates

2021-06-01 1:28 PM



'May 25, 2021 Continued

3:30 PM - 4:15 PM

'May 26, 2021

1:1 Tara / Dave --

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

1:1 Tara / Michelle / Sandra --

1:1 Tara / Cameron & Abbott/Chapman Update --

HR Meeting / Tara / Alex / Gaylynn --

1:1 Tara / Madeline --

Blocked

Private Appointment

1:1 Tara / Alex --

Estimates pre-brief: Tara/Madeline/Dave/Alex/Cameron

MMF pre-brief CCE

Estimates binder review

Do not book

May 27, 2021

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:00 AM

Richards, Tara R EMBC:EX

1:1 Tara / Heather --

Cabinet Confidences

Executive Committee Meeting / Tara / Madeline / Alex / Cameron / Tom / Sandra / Kathryn --

10 2021-06-01 1:28 PM



'May 27, 2021 Continued

11:00 AM - 12:30 PM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

2:00 PM - 2:20 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

DMC-DREM --

Give Presentation to DMCDREM

Provide Seasonal Update at DMCDREM Meeting

Blocked

1:1/ Tara / Jordan --

1:1 Tara/Matt --

Disaster Mitigation Programming / Technical Briefing for PS Rice

Cabinet Confidences

PS Rice Bricfing:

PS Rice Monthly Workplan meeting / PS Rice/ DM Richards / Andrew / Tom / Jordan / Sandra --

Do not book - Estimates binder review

May 28, 2021

8:00 AM - 10:00 AM

10:15 AM - 4:30 PM

12:00 PM - 1:00 PM

DMC --

Executive Review Panel - Calibration Day

Blocked

May 29, 2021

10:00 AM - 11:00 AM

Richards, Tara R EMBC:EX

Personal Information

11 2021-06-01 1:28 PM




'May 31, 2021

8:30 AM - 9:00 AM Tara / Heather re: Next Steps Manager Competition

9:15 AM - 10:00 AM 1:1 Tara / Alex --

10:00 AM - 11:15 AM Cabinet Confidences

11:15 AM - 12:00 PM HR Meeting / Tara / Alex / Gaylynn --

12:00 PM - 1:00 PM Blocked

12:45 PM - 1:00 PM Tk'emlups

1:00 PM - 2:00 PM 1:1 Tara / Dave --

1:30 PM - 2:00 PM QP

2:00 PM - 3:30 PM Exec and Senior Leadership Meeting --

3:30 PM - 5:00 PM Organizational Effectiveness / Tara / Madeline / Dave / Alex / Cameron / Tom / Gaylynn --

Richards, Tara R EMBC:EX 12 2021-06-01 1:28 PM



