'May 3, 2021

8:00 AM - 10:00 AM

9:30 AM - 12:30 PM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:30 PM - 4:30 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

May 4, 2021

Associate DM Interviews -- MS Teams

HOLD: (David) Engagement Session with Minister of State Nathan Cullen -- TBD

Reconciliation Part 2 Debrief -- MS Teams Meeting

Call: Lori/Tanya -- MS Teams Meeting

. . Security C
Analise/Sara/Lori ~cctMY “oncem

MS Teams Meeting

HOLD: (Meggin) Engagement Session with Minister of State Nathan Cullenins

Call: Tanya/Lori 1:1 -- MS Teams Meeting

Deep Dive Workshop: Wildlife and Ecosystems - Part 2 -- MS Teams Meeting

Forestry Transformation Part 2 Debrief -- MS Teams Meeting

8:00 AM - 8:30 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Halls, Lori D FLNR:EX

Call: Anna/Lori Hub prebrief -- MS Teams Meeting

LNRO Hub Meeting . Security Concern

Check-in - Lori/Danielle/Scott/Tristan - Weekly -- Microsoft Teams Meeting

PPS Meeting: Coastal Strategy -- MS Teams

Call: David/Lori 1:1 -- MS Teams Meeting

Research and Innovation in the NRS Debrief -- MS Teams Meeting
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.May 4, 2021 Continued

1:30 PM - 3:00 PM Executive Committee -- MS Teams Mtg
3:00 PM - 4:00 PM LNRO Hub Meeting -- MS Teams Meeting
4:00 PM - 5:00 PM MNC Briefing -- MS Teams
5:00 PM - 5:30 PM Briefing with MNC -- MS Teams Meeting
May 5, 2021
8:30 AM - 10:00 AM LNRO Secretariat Meeting -- MS Teams Meeting
9:30 AM - 12:30 PM HOLD: (David) Engagement Session with Minister of State Nathan Cullen -- TED
10:30 AM - 11:00 AM MEETING: Lori W. and Lori H. > " ©°"%°'"
11:00 AM - 4:30 PM JERI Interviews -- MS Teams- see link below
11:15 AM - 12:15 PM 11:15 AM JERI ADM Interview -- MS Teams- see link below
12:30 PM - 1:30 PM 12:30 PM JERI ADM Interview -- MS Teams- see link below
1:30 PM - 4:30 PM HOLD: (David) Engagement Session with Minister of State Nathan Cullen -- TBD
1:45 PM - 2:45 PM 1:45 PM JERI ADM Interview -- MS Teams- see link below
3:00 PM - 4:00 PM 3:00 PM JERI ADM Interview -- MS Teams- see link below
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'May 6, 2021

8:15 AM - 9:00 AM Joint with MMR, MBR, MDE, MKC
9:00 AM - 10:00 AM Strategic Executive Committee -- MS Teams
10:00 AM - 11:00 AM ADM Deep Dive Workshop #1 -- MS Teams Meeting
11:00 AM - 12:00 PM 1:1 with MNC and Lori Halls -- MS Teams Meeting
12:00 PM - 1:00 PM LNRO Forward Planning Meeting -- MS Teams Meeting
1:00 PM - 1:30 PM Call: Lori/Analise 1:1 -- MS Teams Meeting Security Concem
1:30 PM - 2:00 PM Check-in - Lori/Danielle/Scott/Tristan - Weekly -- MS Teams Meeting
2:00 PM - 2:30 PM Woecldy Call: Rick/Lori -- MS Teams mecting or in perseon if Rick is in Victoria
2:30 PM - 2:45 PM Pre Brief with PJH/MRK/MMR/MER -- Pre Brief by Conference Call
3:00 PM - 4:15 PM Roundtable with AME Mineral Exploration, PJH/MRK/MMR/MBR -- MS Teams Meeting
4:00 PM - 4:30 PM Call: Lori/Meggin 1:1 -- MS Teams Meeting
May 7, 2021
8:30 AM - 9:00 AM Lori\Peter\Chris -- MS Teams meeting
9:15 AM - 9:30 AM Pre-brief for Session 8 of 8 - First Nations Session-
9:30 AM - 12:30 PM Engagement Session with Minister of State Nathan Cullen
12:30 PM - 12:45 PM De-brief for Session 8 of 8 - First Nations Sessions
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'May 10, 2021

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 11:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 5:00 PM

3:00 PM - 6:00 PM

May 11, 2021

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:15 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

Halls, Lori D FLNR:EX

Call: Anna/Lori Hub prebrief -- MS Teams Meeting

Analise/Sara/Lori Security Concern  MS Teams Meeting

LNRO Hub Meeting -- MS Teams Meeting

Check-in - Lori/Danielle/Scott/Tristan - Weekly -- Microsoft Teams Meeting

Wildlife and Ecosystems Part 2 Debrief -- MS Teams Meeting

DM CNR -- Microsoft Teams Meeting

HOLD: Indigenous Engagement: Hereditary Chiefs Town Hall #2 -- TBD

Call: Lori/Analise 1:1 -- MS Teams Meeting Security Concemn

Anna/Kristy/Lori -- MS Teams Meeting

ADM Deep Dive Workshop #2 -- MS Teams Meeting

Project Update Meeting with MNC/MKC/Rick Manwaring/Lori Halls -- MS Teams Meeting

Kristy/Tanya/Lori -- MS Teams Meeting

ADM Deep Dive Workshop #3 -- MS Teams Meeting

Sara/Lori -- ShareSpace
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'May 12, 2021

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

10:45 AM - 11:00 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

LNRO Secretariat Meeting -- MS Teams Meeting

Check-in with Lori/Danielle/Scott/Tristan - weekly -- Microsoft Teams Meeting

LNRO Forward Planning Meeting -- MS Teams Meeting

Cabinet Presentation

Call: Kristy/Lori 1:1 -- MS Teams Meeting

Weekly Call: Rick/Lori -- MS Teams meeting SEcU"My Concem

1:30PM DMCE -- Teams Meeting

ELUC Pre-brief with MNC, Paul, Rick -- MS Teams Meeting

1:1 with MNC and Lori Halls -- MS Teams Meeting

May 13, 2021

7:45 AM - 8:15 AM

8:30 AM - 4:30 PM

Call: Sheila/Anna/Lori -- MS Teams Meeting

Executive Review Panel - Natural Resource -- MS Teams/Security Concem

May 14, 2021

8:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 4:30 PM

Halls, Lori D FLNR:EX

DMC -- TEAM sjliSer:urity.r Concern

Quick check in -- MS Teams Meeting

Executive Review Panel - Natural Resource -- MS Teams
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'May 14, 2021 Continued

3:30 PM - 4:15 PM DM Board on Integrated Data (Re-scheduled from May 5)

May 17, 2021

8:00 AM - 8:30 AM Call: Anna/Lori Hub prebrief -- MS Teams Meeting

8:30 AM - 10:00 AM ADM Deep Dive Contribution Session #1 - Land Use Policy and Planning -- MS Teams Meeting
10:00 AM - 12:00 PM ESG in B.C.: An opportunity for a sustainable economy -- Online via Zoom
10:00 AM - 10:30 AM Call: Lori/Kristy -- MS Teams Meeting

10:30 AM - 12:00 PM ELUC - SECUMY CONCEM i Teams

12:00 PM - 12:30 PM Matt/Jim/Kristy/Sheila/Lori -- MS Teams Meeting

12:30 PM - 1:00 PM Call: Tanya/Kristy/Lori - Re: All Staff Call Prep -- MS Teams Meeting

1:00 PM - 2:30 PM ADM Deep Dive Contribution Session #2 -Water -- MS Teams Meeting

2:30 PM - 4:30 PM MNC/Kristy/Lori -- MS Teams Meeting

4:30 PM - 5:00 PM Check-in - Lori/Danielle/Scott/Tristan - Weekly -- Microsoft Teams Meeting
5:00 PM - 5:30 PM Forestry Transformation Part 3 Debrief -- MS Teams Meeting

May 18, 2021

7:45 AM - 8:15 AM Meggin/Lori -- Microsoft Teams Meeting
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'May 18, 2021 Continued

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 3:00 PM

2:30 PM - 3:45 PM

3:45 PM - 5:00 PM

4:55 PM - 6:00 PM

. . Security C
Analise/Sara/Lori - c1Y “oncem

MS Teams Meeting

ADM Deep Dive Contribution Session #3 -Permitting & Auth/SDM -- MS Teams Meeting

ADM Deep Dive Contribution Session #4 - Reconciliation -- MS Teams Meeting

High Level Options -- MS Teams Meeting

Executive Committee -- MS Teams Mtg

LNRO Hub Meeting -- MS Teams Meeting

Estimates prep with MKC -- MS Teams

A/Associate DM Interview - MS Teams Mtg

May 19, 2021

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

Halls, Lori D FLNR:EX

Sara/Analise/Anna/Lori -- MS Teams Meeting

ADM Deep Dive Contribution Session #5 - Fisheries & Marine -- MS Teams Meeting

Check-in with Lori/Danielle/Scott/Tristan - weekly -- Microsoft Teams Meeting

ADM Deep Dive Contribution Session #6 - Hazard Response & Risk Management -- MS Teams Meeting

All Staff Call Record - Lori/Rick -- Skype Meeting

LNRO Team Meeting -- MS Teams Meeting

Strategic Executive Committee -- MS Teams
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'May 19, 2021 Continued

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

5:00 PM - 5:30 PM

High Level Options - Part 2 -- MS Teams Meeting

Call: Lori/Mike -- MS Teams Meeting

Ad hoc DMC Meeting -- TEAMS

May 20, 2021

8:30 AM - 9:00 AM
9:00 AM - 9:30 AM
9:30 AM - 11:00 AM
11:00 AM - 12:00 PM
12:00 PM - 1:00 PM
1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM
3:00 PM - 4:30 PM

4:30 PM - 5:30 PM

'May 21, 2021

Weekly Call: Rick/Lori -- MS Teams meeting Security Concern

Sara/Analise/Anna/Lori -- MS Teams Meeting

ADM Deep Dive Contribution Session #7 - Wildlife 8 Ecosystems -- MS Teams Meeting

MNC/Tanya/Kristy/Lori - MS Teams Mecting

LNRO Forward Planning Meeting -- MS Teams Meeting

Call: Lori/Analise 1:1 -- MS Teams MeetingSecurity Concern

Call: Thomas Winterhoff/Lori Halls -- Lori to Thomas

Check in on ADM Deep Dive Sessions -- MS Teams Meeting

ADM Deep Dive Contribution Session #8 - Climate Change -- MS Teams Meeting

MNC/Lori - Re: Feedback on External Engagement Report -- MS Teams Meeting

8:15 AM - 3:15 PM

Halls, Lori D FLNR:EX

Executive Review Panel - Natural Resource -- MS TeamsSecurity Concern
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'May 21, 2021 Continued

9:30 AM - 12:30 PM

9:30 AM - 10:00 AM

Engagement Session with Minister of State Nathan Cullen

NRS Audit Themes Discussion -- Microsoft Teams Meeting

May 25, 2021

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

9:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:45 PM

12:45 PM - 1:00 PM

1:00 PM - 4:00 PM

4:00 PM - 4:15 PM

4:30 PM - 5:00 PM

Sara/Analise/Anna/Lori -- MS Teams Meeting

Engagement Session with Minister of State Nathan Cullen

ADM Deep Dive Contribution Session #4 - Reconciliation Part 2 -- MS Teams Meeting

Lori/Kristy -- MS Teams Meeting

High Level Options/Dectailed PPT Check-in -- MS Teams Mecting

Pre-Brief for FNLC Engagement Session

FNLC Engagement Session

De-brief for FNLC Engagement Session

Meeting with MNC, MMR, DM Doug Caul

May 26, 2021

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 10:30 AM

Halls, Lori D FLNR:EX

Anna/Analise/Sara/Lori -- MS Teams Meeting

LNRO Hub Meeting -- MS Teams Meeting

Check-in with Lori/Danielle/Scott/Tristan - weekly -- Microsoft Teams Meeting
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'May 26, 2021 Continued

10:30 AM - 12:00 PM

12:30 PM - 1:30 PM

1:30 PM - 4:30 PM

1:30 PM - 2:30 PM

2:00 PM - 5:00 PM

4:40 PM - 5:00 PM

May 27, 2021

Phase 2 Outline -- MS Teams Meeting

Weekly Call: Rick/Lori -- MS Teams meeting Security Concemn

1:30PM DMCE -- Teams Meeting

Kristy/Lori -- MS Teams Meeting

Engagement Session with Minister of State Nathan Cullen -- Zoom Meeting (details below)

Call: Angie/Lori -- Lori to call Angie

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

Halls, Lori D FLNR:EX

Anna/Analise/Sara/Lori - MS Tcams Meeting

Meggin/Wes/Trish/Lori - Re: Funding Models -- MS Teams Meeting

Estimates Dry Run -- Teams

Kristy/Lori -- MS Teams Meeting

1:1 with MNC and Lori Halls -- MS Teams Meeting

LNRO: Programming Pieces -- MS Teams Meeting

MNC/Michelle Carr/Lori -- MS Teams Meeting

Kristy/Lori -- MS Teams Meeting

Debrief with MGH, MNC, Minister Wilkinson, PSKG, PSFD
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May 27, 2021 Continued

3:00 PM - 4:00 PM

Chronology -- MS Teams Meeting

May 28, 2021

8:00 AM - 10:00 AM

10:15 AM - 4:30 PM

May 31, 2021

DMC -- TEAMS

Executive Review Panel -- MS Teams

8:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:30 PM

2:40 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Halls, Lori D FLNR:EX

Binder Refinement/Detailed PPT Security Concern

Sara/Analise/Anna/Lori -- CP2 ShareSpace

Lori/David/Joanne

Mining Reform Executive Project Board Meeting Security Concern

Sheila/Lori -- MS Teams Meeting

LNRO - Team Security Concemn

LNRO - Team -
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