'May 3, 2021

12:00 AM - 12:00 AM

All Day

8:00 AM - 8:30 AM

9:15 AM - 9:45 AM

9:45 AM - 10:15 AM

10:30 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

Victoria

NOTE; ersonal Information -- Kevin Richter Acting DM

Pre-Meet: WEN - Kevin. Dawn and Paula -- +3€curity Concern: Government Financial
. ' Information

A/DM Touch Base -- Skype Meeting

MRF/MBM MEETING | Mayor Linda Buchanan, City of North Vancouver (attendees listed below) -
Highway Infrastructure w/Personal Information . Kevin Richter, Ashok Bhatti -- MS Teams Meeting

MRF/MBM MEETING | Fraser Valley MLAs (attendees below) Quarterly Meeting w/ersonal information

personal  'weyin Volk, Kevin Richter, David Greer -- MS Teams Meeting
Information
MRF/MBM MEETING | Progressive Contractors Association of Canada w/Personal Information , Ed

Miska, Kevin Richter, Kevin Volk -- MS Teams Meeting

MRF Brief | Cariboo Road Conditions -- Microsoft Teams Meeting

ADM Reconciliation Table Meeting -- Skype Meeting

Discussion: SPP -- Skype Meeting

A/DM Calendar Review -- Skype Meeting

May 4, 2021
All Day Victoria
Please See Above
All Day NOTE: Personal Information Kevin Richter Acting DM

Richter, Kevin J TRAN:EX
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.May 4, 2021 Continued

7:30 AM - 8:30 AM

9:00 AM - 9:15 AM

9:30 AM - 11:00 AM

11:30 AM - 12:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:15 PM

DMC on COVID -- TEAMS SScUrity concemn

Introduction Meeting w/Kevin -- Skype Meeting

Estimates Briefing -- Skype Meeting

Personal Information
- Teams

MOTI/Rod Keetch Meeting -- Microsoft Teams Meeting
Budget Discussion: Current Events -- Skype Meeting
Personal Information

Teams

FW: Mcdia Prep -- MS Teams

May 5, 2021
All Day Victoria
Please See Above
All Day NOTE: Personal Information -- Kevin Richter Acting DM

8:30 AM - 9:15 AM

9:30 AM - 11:00 AM

12:30 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

Richter, Kevin J TRAN:EX

Highways Department Meeting -- Skype Meeting
Strategic Plan Session #1 -- Microsoft Teams Meeting
Personal Information

- TEAMS

Meeting re: Landslide Threats in the Caribou -- Microsoft Teams Meeting

MINISTER'S COUNCIL -- Microsoft Teams Meeting Security Concern; Government Financial Information

2 2021-06-11 9:32 AM



.May 5, 2021 Continued

4:15 PM - 4:30 PM Touch Base - Kevin & Sandra -- Kevin to Call STN on cell
May 6, 2021
All Day Victoria

Please See Above

All Day NOTE: Personal Information - Kevin Richter Acting DM
9:00 AM - 10:00 AM Coffee with Kevin - Peace District Session #1 -- Microsoft Teams Meeting
10:00 AM - 10:30 AM MRF PRE-BRIEF | MLA Coralee Oakes | Road Conditions w/¢rsonal Information . Kevin Richter, Paula

Cousins -- MS Teams Meeting

10:30 AM - 11:00 AM DM MEETING | BC Road Builders & Heavy Construction Association - Board Executive Strategic Plan --
MS Teams
11:00 AM - 11:30 AM MRF/MHB/MLA BRAR BRIEFING | Trucking Commissioner’s Report w/David Greer, Kevin Richter, Michael

Crawford -- MS Teams

11:30 AM - 12:00 PM Annual Price Adjustment -- Teams

12:00 PM - 12:00 PM *Reminder* call Madeline Maley - EMBC -- Personal Information

1:00 PM - 2:00 PM BCIB Labour Supply Presentation -- Microsoft Teams Meeting

2:00 PM - 2:45 PM New Employee Virtual Coffee Session -- Microsoft Teams Meeting

3:15 PM - 3:55 PM MRF/MJW/MSR/MBM MEETING | Brunette Interchange wyPersonal Information Kevin Richter, Janelle

Staite, Ashok Bhatti -- MS Teams Meeting

5:00 PM - 5:30 PM Meeting: John Curtis & Kevin Richter -- SECUrty Concem

Richter, Kevin J TRAN:EX 3 2021-06-11 9:32 AM



'May 7, 2021

12:00 AM - 12:00 AM

All Day

All Day

9:30 AM - 9:45 AM
11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:10 PM - 2:40 PM

'May 10, 2021

Victoria
Please See Above

Personal Information

Personal Information

NOTE - Kevin Richter Acting DM

Kevin/Alyson: AVI classification appeal -- MS Teams

Debrief from Interviews -- TEAMS

MRF MEETING | MLA Oakes & MLA Lee - Roads Affected by Flooding w/Kevin Richter, Paula Cousins --
Microsoft Teams Meeting

MRF MEETING | Minister Alghabra - Cariboo Flooding w,~c0nal Information
Volk -- TELECONFERENCE:Security Concern; Government Financial Information

Kevin Richter, Kevin

12:00 AM - 12:00 AM

7:45 AM - 8:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Victoria

Comms Call with MO -- Microsoft Teams Meeting

Weekly Check In - Kevin, Holly, Courtney Security Concern

MRF MEETING | Cariboo Regional District Board w/~c"s0nal Information , Kevin Richter, Paula Cousins

-- MS Teams

Pre Meet: WFN -- Skype Meeting

Coffee with Kevin - Peace District Session #2 -- Microsoft Teams Meeting

4 2021-06-11 9:32 AM



'May 10, 2021 Continued

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 5:00 PM

GMC Follow up -- Skype Meeting

SIR Project Discussion Follow-up -- Skype Meeting

FW: DM CNR -- Microsoft Teams Meeting

May 11, 2021

All Day

7:30 AM - 8:30 AM

7:45 AM - 8:00 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

1:00 PM - 2:20 PM

3:30 PM - 4:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

DMC on COVID -- TEAMS ;Security Concern

Comms Call with MO -- Microsoft Teams Meeting

Pre-Meet: Hwy 1 Widening Public Engagement -- Skype Meeting

Coffee with Kevin - Peace District Sessions #3 -- Microsoft Teams Meeting

Pre Brief: Metro Vancouver and the lona Wastewater Project Security Concern

MRF/MBM BRIEFING | Highway 1 Widening Public Engagement w/Personal Information
Janelle Staite, Trent Folk, Vanessa Gedney, Kevin Volk -- MS Teams

Pre-Meet: WFN -- Skype Meeting

Westside Road Interchange Land Exchange and ATR Process --
Security Concern; Government Financial Information

MRF MEETING | MLA Doerkson & MLA Lee - Wildfire & Flooding w,” 50" Information

Richter, Paula Cousins -- MS Teams

Kevin Richter,

Kevin

2021-06-11 9:32 AM



May 11, 2021 Continued

3:45 PM - 4:45 PM

Capital Program Board -- Skype Meeting

May 12, 2021

All Day

7:45 AM - 8:00 AM

8:30 AM - 10:30 AM

8:30 AM - 9:15 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

Victoria
Please See Above

Comms Call with MO -- Microsoft Teams Meeting

Strategic Plan Session #2 -- Microsoft Teams Meeting

Highways Department Meeting -- Skype Meeting

Weekly Executive Committee -- MS Teams

Briefing on Denman/Hornby Service Trial -- Microsoft Teams Meeting

UPDATE | Okenge, Kevin R, Kevin V, Tara, Brian -- Dia|_|nSecurity Concern; Government Financial Information

Security Concern; Government Financia
Information

216 to 264 - Technical Meeting -- Skype Meeting

May 13, 2021

All Day

7:45 AM - 8:00 AM

8:30 AM - 4:30 PM

12:45 PM - 1:15 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Comms Call with MO -- Microsoft Teams Meeting

. . Security Concern
Executive Review Panel - Natural Resource -- MS Teams; Y

Touch Base: WFN -- Skype Meeting

6 2021-06-11 9:32 AM




'May 14, 2021

12:00 AM - 12:00 AM Victoria
Please See Above
8:00 AM - 10:00 AM FW: DMC -- TEAMS
10:00 AM - 11:00 AM ADM Reconciliation Table Meeting --
10:20 AM - 4:20 PM Executive Review Panel - Natural Resource -- MS Teams

May 17, 2021

12:00 AM - 12:00 AM Victoria

7:45 AM - 8:00 AM Comms Call with MO -- Microsoft Teams Meeting

11:15 AM - 12:00 PM MBM Virtual Coffee w/Kevin Richter -- Microsoft Teams

12:30 PM - 1:00 PM Pre-Meet: WFN w/Dawn & Paula -- Skype Meeting

1:00 PM - 2:00 PM ATR/WFN Additions -->SCU"MY Concerm: Government Finandial Information
3:00 PM - 3:15 PM Touch Base -- Teams

3:15 PM - 3:30 PM Review: Presentation for the PAC -- Teams

3:30 PM - 4:00 PM Pre Meet: Kevin & Trish -- Kevin to call Trish

4:00 PM - 4:30 PM Tahltan Update -- Microsoft Teams Meeting

4:30 PM - 5:30 PM FW: ADM's NNTC Solution Forum --

Security Concern; Government Financial Information

Richter, Kevin J TRAN:EX 7 2021-06-11 9:32 AM



'May 18, 2021

All Day

7:45 AM - 8:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:20 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:14 PM - 4:44 PM

4:30 PM - 5:00 PM

Victoria
Please See Above

Comms Call with MO -- Microsoft Teams Meeting

FW: DMC on COVID -- TEAMS &Security Concern

Executive Committee - Restart w/David Greer -- Microsoft Teams Meeting

Touch Base: Paul, Kevin R & Kevin V -- Skype Meeting

MRF/MBM BRIEFING | Transportation Investment Plan (TIP) Q4 w/Kaye Krishna, Kevin Volk, Pat Marsh,
Ed Miska, Kevin Richter, Deborah Bowman, James Postans, Vanessa Gedney, David Marr -- MS Teams

MRF/MBM MEETING | BC Cattlemen’s Association - Rural Roads w/Kaye Krishna, Ed Miska, Rodrigo
Disegni, Kevin Richter -- MS Teams

Touch Base: DB, KV & KR -- Microsoft Teams Meeting

CBA -- Skype Meeting

Catch Up: Kevin/Madeline -- Microsoft Teams Meeting

MINISTER'S COUNCIL -- MS Teams

MRF MEETING | Mayor Rob Fraser - District of Taylor w/Kaye Krishna, Kevin Richter, Darrell Gunn -- MS
Teams

TEAMS: Lori, Christina, Kaye, Heather, Kevin, Amber and Doug -- Microsoft Teams Meeting

May 19, 2021

All Day

7:45 AM - 8:00 AM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Comms Call with MO -- Microsoft Teams Meeting

8 2021-06-11 9:32 AM




'May 19, 2021 Continued

8:15 AM - 8:30 AM MA BRIEFING | Trucking & Off-Dock Drayage Report w/Kevin Richter, David Greer -- MS Teams
8:30 AM - 9:15 AM Highways Department Meeting -- Skype Meeting

9:30 AM - 10:00 AM MyPerformance Wrap-up: PC -- Skype Meeting

10:30 AM - 11:00 AM Permitting Responsibilities | Okenge, Rick, Kevin R, Tara, Kevin V, Jessica, Mike, Ed -- Dial-In:

Security Concern; Government Financial Information

11:00 AM - 12:00 PM Weekly Executive Committee -- MS Teams
12:00 PM - 12:30 PM Touch Base: Kelly, Lincoln, Kevin R and Kevin V -- Microsoft Teams Meeting
1:00 PM - 1:30 PM DM BRIEFING | Settlement Offer w,"crsonal Information Kevin Richter. Ed Miska. Vicki Willows, Rolf

Warburton, Jenny Pleice, Vanessa Gedney -- MS Teams Meeting

1:20 PM - 2:00 PM Pre Meet: cshishalh FN -- Skype Meeting
2:00 PM - 3:00 PM GMC Steering Committee Meeting -- Skype Meeting
3:30 PM - 4:00 PM MRF BRIEFING | Taylor Bridge Update & Engagement w, rsonal Information . Kevin Richter, Darrell

Gunn, Vanessa Gedney -- MS Teams

4:00 PM - 4:30 PM Gold River Special Agreement: Renewal Discussion -- Teams
4:30 PM - 4:45 PM Service Area 11 -- Teams
5:00 PM - 5:30 PM FW: Ad hoc DMC Meeting -- TEAMS

May 20, 2021

12:00 AM - 12:00 AM Victoria
Please See Above

Richter, Kevin J TRAN:EX 9 2021-06-11 9:32 AM



'May 20, 2021 Continued

7:45 AM - 8:00 AM

8:00 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:45 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

Comms Call with MO -- Microsoft Teams Meeting

MEETING: Christina, Kaye, Kevin, Steve and Veronica -- Microsoft Teams Meeting

CALL: Ministers Rankin/Conroy - Briefing with IRR/FLNR/MOTI re: Prep for May 25 shishalh Senior

Representatives Meeting -- Conference Call (see attached details)

SCR Update: TWN - Phibbs -- Skype Meeting

Touch Base - GMC -- Video Call

TCH Program Executive Board Meeting -- Video - Skype Meeting

Meeting

Executive Committee - Restart Update w/David Greer -- Microsoft Teams Meeting

Personal Information

MRF/MBM BRIEFING | Fraser Valley Follow Up w/Personal Information
Janelle Staite, Dave Creboa -- MS Teams

MyPerformance Wrap-up: DG -- Skype Meeting

-- Skype Meeting

Security Concern
Estimates BearPit Pre-Brief (May 25th) --°

or Skype

MRF BRIEFING | Climate Change Impacting Transportation Infrastructure w}Personal information

Kevin Richter, Paula Cousins, Kevin Volk, Nancy Bain, Vanessa Gedney -- MS Teams

, Kevin Richter, Trent Folk,

May 21, 2021

All Day

All Day

All Day

Richter, Kevin J TRAN:EX

Personal Information

Kamloops

NOTE: Personal Information

10
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May 21, 2021 Continued

8:15 AM - 3:15 PM

Executive Review Panel - Natural Resource -- MS TeamssSecurity Concern

May 22, 2021

9:48 PM - 10:18 PM

quick chat -- Skype Meeting

May 24, 2021

All Day Victoria Day
May 25, 2021
12:00 AM - 12:00 AM Victoria

All Day

8:00 AM - 8:30 AM

8:00 AM - 8:30 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

12:30 PM - 4:15 PM

1:00 PM - 2:00 PM

3:00 PM - 4:00 PM

Richter, Kevin J TRAN:EX

Personal Information

Personal Information

Pre Brief: WFN -- Skype Meeting

MEETING: Ministers Rankin/Conroy & shishalh Nation - Annual Senior Representatives Meeting -- Zoom
(see attached link)

MRF BREFING | Cathedral Grove w/Kaye Krishna, Kevin Richter, Janelle Staite -- MS Teams

Highways Operations Senior Managers Sessions -- Zoom - Link Below

WFN/ MOTI Discussion: WRI ATR (Jen Bellingham's Zoom Meeting) --
Security Concern; Government Financial Information

FW: Industry Sector Safety Plan Process -- Microsoft Teams Meeting

11 2021-06-11 9:32 AM



'May 26, 2021

All Day
8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

8:45 AM - 12:00 PM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:45 PM - 2:15 PM

2:30 PM - 3:00 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

May 27, 2021

Victoria
Please See Above

Personal Information

Highways Department Meeting -- Skype Meeting

Highways Operations Senior Managers Sessions -- Zoom - Link Below

Weekly Executive Committee -- MS Teams

DM MEETING | Touchbase w/Kaye Krishna, Kevin Richter Security Concern

SCR Touch Base: DCCs -- Skype Meeting

Updates w/ Maria -- Kevin to call Maria

MINISTER'S COUNCIL -- MS Teams

CBA -- Skype Meeting

| MS Teams

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

9:00 AM - 12:30 PM

12:30 PM - 1:00 PM

2:00 PM - 3:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Federal Infrastructure Assessment Feedback -- MS Teams

Highways Operations Senior Managers Sessions -- Zoom - Link Below

MRF BRIEFING | Quesnel Interconnector Project w, Ersonal Information

Steve Sirett -- MS Teams

MRF/MMR MEETING | Tsawout First Nation w/"¢sonal Information
Zoom Meeting

12

Kevin Richter, Paula Cousins,

Kevin Richter, Janelle Staite --

2021-06-11 9:32 AM



May 27, 2021 Continued

May 28, 2021

All Day

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

Kamloops

Highway 1 Widening Status Update -- Video Skype Meeting

PAC Prep -- Skype Meeting

‘ May 30, 2021

All Day

Personal Information

‘May 31, 2021

12:00 AM - 12:00 AM

All Day

8:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:30 AM - 12:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

Richter, Kevin J TRAN:EX

Victoria

PAC Avalanche

MEETING: PAC - Avalanche -- Zoom

Pre Brief: Estimates Technical Briefing -- Skype Meeting

Discussion: Cathedral Grove -- Kevin to call Jim

Executive Committee - Oppositional Briefing Prep & DM Debrief -- MS Teams

MLAs Lee & Sturdy | Estimates Technical Briefing (topics listed below) -- MS Teams

Urgent Discission: Price Adjustment (Roadbuilders) -- Teams

13
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