June 1, 2021

All Day

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

12:10 PM - 12:40 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

Victoria

Staffing Discussion -- Skype Meeting

Touch Base: Ministry Delivery of Major Projects Over Time/Claims -- Teams

Coffee with Kevin - Peace District Session #4 -- Microsoft Teams Meeting

Touch Base -- Skype Meeting

Meeting: NNTC - Kevin, Dawn, Paula -- Skype Meeting

Executive Committee - Staffing Strategy -- Microsoft Teams Meeting

MINISTER'S COUNCIL -- MS Teams

June 2, 2021

All Day

8:30 AM - 9:15 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Highways Department Meeting -- Skype Meeting

Strategic Plan - Strategic Alignment and Staff Engagement -- Microsoft Teams Meeting

Prep Call re: Consultation Concept Paper -- MS Teams

Security Concern; Government Financial Information

Capital Program Board --

Pre Brief: DCC -- Skype Meeting

. ecurity Concern; Government Financial Information
Bi-weekly TB Pre Meet -- P Y '
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June 2, 2021 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Dave Earle / Kevin Richter -- Kevin to call Dave

Security Concern

Meet & Greet Director, Indigenous Relations -- | f Skype

June 3, 2021

12:00 AM - 12:00 AM

All Day

7:45 AM - 8:00 AM

3:30 PM - 4:00 PM

June 4, 2021

Victoria
Please See Above

NOTE:Personal Information - ACTING DM: Kevin Richter

MA PHONE CALL | Communications -- Microsoft Teams

MRF/MBM BRIEFING | Highway 1/99 Upper Levels Corridor Study w,Fersonal Information
Richter, Ashok Bhatti, Janelle Staite -- MS Teams

, Kevin

All Day

All Day

10:45 AM - 11:00 AM

11:00 AM - 12:00 PM

12:15PM - 1:15 PM

1:15 PM - 2:00 PM

2:00 PM - 2:30 PM

Richter, Kevin J TRAN:EX

Kamloops

NOTE: Personal Information - ACTING DM: Kevin Richter

Interview Prep -- Microsoft Teams Meeting

Personal Information

- Microsoft Teams Meeting

- Skype Meeting

Panel Debrief -- Microsoft Teams Meeting

Nicomekl Bridge -- Skype Meeting

2021-07-05 3:45 PM




June 4, 2021 Continued

3:00 PM - 3:30 PM

June 7, 2021

Catch up: Kevin/Madeline -- Microsoft Teams Meeting

12:00 AM - 12:00 AM

All Day

All Day

7:45 AM - 8:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

2:00 PM - 5:00 PM

June 8, 2021

All Day

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

1:00 PM - 2:00 PM

Richter, Kevin J TRAN:EX

Victoria

Personal Information

NOTE:Personal Information -- ACTING DM: Kevin Richter

MA PHONE CALL | Communications -- MS Teams

Ad-HOC TCH Program Executive Board Meeting -- Skype Video Meeting

Weekly Check In - Kevin, Holly, Courtney -->SCurity Concern

Pre-Brief: Consultation Concept Paper -- Skype Meeting

DM/ADM Discussion re: Consultation Concept Paper -- MS Teams

FW: DM CNR -- Microsoft Teams Meeting

Victoria
Please See Above

Security Concern
Weekly Check-In w/Kevin Richter, Kaye Krishna - Skype Meeting

Continue Panel Debrief -- Microsoft Teams Meeting

Meeting: HR - CVSE -- Skype Meeting
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June 8, 2021 Continued

3:00 PM - 4:00 PM

4:30 PM - 5:30 PM

5:30 PM - 6:00 PM

MRF/MBM Estimates BearPit Session -- MS Teams Meeting

MINISTER'S COUNCIL -- MS Teams

Follow UP Discussion -- skype Meeting -Security Concern; Government Financial
Information

June 9, 2021

12:00 AM - 12:00 AM

8:30 AM - 9:15 AM
9:30 AM - 10:00 AM
10:00 AM - 11:00 AM
10:45 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM
12:00 PM - 12:30 PM
June 10, 2021
12:00 AM - 12:00 AM

All Day

12:45 PM - 1:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Highways Department Meeting -- Skype Meeting

Advice/Recommentations
-- Teams

. Security C
Capital Program Board cont'd -- ecurty Loncermn

Chat: DCC -- Skype Meeting

DM MEETING | Development Cost Charges (DCC) w/Kaye Krishna, Kevin Richter, Ashok Bhatti, Janelle
Staite. Vanessa Gedney -- MS Teams Meeting

Catch up: Kevin/Madeline -- Microsoft Teams Meeting

Discuss Follow-Up with ICF -- Microsoft Teams Meeting

Kamloops

Personal Information

Advice/
DM PRE-BRIEF | Cathedral Grove Pa|rl(5|:ge\é|§|:l:1 w/Kaye Krishna, Kevin Richter, Janelle Staite -- MS Teams

mentati

Anc
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June 10, 2021 Continued

1:30 PM - 4:30 PM

3:15PM - 3:45 PM

4:00 PM - 4:30 PM

June 11, 2021

ADM CNR -- Microsoft Teams Meeting

MGH BRIEFING | Cathedral Grove Parkf;"‘{‘;‘g{;ﬁ]’r w/Kaye Krishna, Kevin Richter, Janelle Staite -- MS Teams

mentati
ons

Touch Base w/Ashok -- KR to call Ashok

12:00 AM - 12:00 AM

All Day

All Day

9:15 AM - 9:45 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:15 PM - 2:30 PM

3:00 PM - 3:30 PM

Kamloops
Please See Above

Personal Information

Personal Information )
- Greg acting

AT Grant Program Policy Criteria -- Microsoft Teams Meeting

Weekly Executive Committee -- MS Teams

Touch Base/Consultation Concept Paper - Kevin, Carina, Courtney -- Skype Video Meeting

Touch Base -- Security Concern; Government Financial Information

MRF MEETING | MLA D'Eith wy~c's0nal Information Kevin Richter, Kevin Volk, Janelle Staite --
TELECONFERENCE:SECUHI}‘ Concern; Government Financial Information

June 14, 2021

12:00 AM - 12:00 AM

Richter, Kevin J TRAN:EX

Public Service Week
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June 14, 2021 Continued

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

4:00 PM - 6:30 PM

4:15 PM - 6:00 PM

HOLD ESTIMATES -- Victoria

Victoria

Security Concern Security Concern

Weekly Check-In w/Kevin Richter, Kaye Krishna -Security Concem . ggyne Meeting

Discussion: Fofonow Road -.S€cUrity Concem sgype Meeting

Estimates Debates -- SSCurity Concern

. Security Concern
TRAN Estimates Debate --

June 15, 2021

All Day

All Day

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

11:00 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Public Service Week
Please See Above

HOLD ESTIMATES -- Victoria

Please See Above

Victoria
Please See Above

Touch Base: Carina 8 Kevin -- Kevin to call Carina

Security Concern

Hwy 17 Keating Project Update - 'Skype Meeting

Meeting: James Island - Kevin/Janelle -- Skype Meeting

A Security Concern
Estimates Debates --

; ; Security Concern
TRAN Estimates Debate {BC Ferries} --
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June 15, 2021 Continued

12:30 PM - 12:45 PM

1:30 PM - 6:30 PM

1:30 PM - 6:30 PM

June 16, 2021

DM BRIEFING | BCIB w/Kaye Krishna, Kevin Volk, Kevin Richter, Amanda Farrell, Jennifer Fraser, Nisha
Bathe -- MS Teams

Security Concern
Estimates Debates --

TRAN Estimates Debate

All Day

All Day

All Day

7:45 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 7:00 PM

Richter, Kevin J TRAN:EX

Public Service Week
Please See Above

HOLD ESTIMATES -- Victoria
Please See Above

Victoria
Please See Above

. Security Concern
Tour McKenzie/Esson Y

. Security Concern
Touch Base: Darrell & Kevin

MA BRIEFING | Highways (Associate Deputy Minister's Office) w/Kevin Richter, Janelle Staite, Steve
Sirett, Paula Cousins, Ashok Bhatti, Darrell Gunn -- MS Teams

Pre-Meet WFN -- Skype Meeting

Team Touch Base -- Executive Boardroom

National Infrastructure Assessment -- MS Teams

DM BRIEFING | Ministry Delivery of Major Projects Over Time/Claims w/Kaye Krishna, Kevin Volk, Kevin
Richter, Ed Miska, Rodney Chapman, Vicki Willow -- MS Teams

Security Concern

Update on Capital Presentation -- 'Skype Meeting

Estimates Debates (line-up below) -- Security Concern
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June 16, 2021 Continued

2:30 PM - 7:00 PM

6:30 PM - 6:45 PM

June 17, 2021

All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

8:20 AM - 9:00 AM

9:00 AM - 9:30 AM

11:00 AM - 12:00 PM

11:00 AM - 12:00 PM

1:00 PM - 4:00 PM

1:00 PM - 4:00 PM

June 18, 2021

TRAN Estimates Debate {Line-Up Below} -- [PE°" ©oncem
Security Concern

. . . SecurityC
Estimates Debrief -~ ~O"¢M

Public Service Week
Please See Above

HOLD ESTIMATES -- Victoria
Please See Above

Victoria
Please See Above

Security Concern

Rest Area Rangers 'Skype Meeting

Pre-Meet: NNTC - Dawn, Paula and Kevin -- Skype Meeting

Estimates Debates (line-up below) -Security Concern

TRAN Estimates Debate {Line-Up Below} -- Security Concern
Security Concern; Government Financial Information

. . Security C
Estimates Debates (line-up below) -- ecurty Loncermn

. . Security Concern
TRAN Estimates Debate {Line-Up Below} -- Y
Security Concern; Government Financial Information

12:00 AM - 12:00 AM

All Day

All Day

9:00 AM - 10:00 AM

Richter, Kevin J TRAN:EX

Public Service Week
Please See Above

Personal Information

Kamloops

Preservation Program Board -- Microsoft Teams Meeting
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June 18, 2021 Continued

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

1:00 PM - 1:50 PM

June 19, 2021

8:00 AM - 8:30 AM

June 21, 2021

12:00 AM - 12:00 AM

All Day

All Day

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

Richter, Kevin J TRAN:EX

Touch Base: BSP -- Skype Meeting

MOTI Executive Committee Presentation | Business Model Modernization Project w/Andrew Brooke,
Shannon Price -- MS Teams

Pre-Meet: WFN -- Skype Meeting

WFN/ATR Process and Land Parcels --

Security Concern; Government Financial Information

Personal Information

Victoria

Personal Information

National Aboriginal Day (Northwest Territories) -- Canada

Pre Brief _Cabinet Confidences _ skype Meeting

MRF/MKC BRIEFING | Forest Service Road (Fort Ware) w/Personal Information . Kevin Richter, Darrell
Gunn -- MS Teams Meeting

MRF BRIEFING lCabinet Confidences

MS Teams

| w/Kaye Krishna, Kevin Richter, Jennifer Fraser --

Monthly SIR Update -- Skype Meeting

MRF MEETING | MLA Routley - South Davis Rd (Ladysmith) w/Kaye Krishna, Kevin Richter, Janelle Staite
-- MS Teams
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June 21, 2021 Continued

2:00 PM - 2:30 PM MRF MEETING | Town of Ladysmith (attendees listed below) & MLA Doug Routley - South Davis & Hwy 1
Intersection w,Personal Information , Kevin Richter, Janelle Staite -- MS Teams Meeting

June 22, 2021

All Day Victoria
Please See Above
. Security Concern
9:00 AM - 9:30 AM Coffee Meeting --
1:00 PM - 2:00 PM Highways Capital Program -- Skype Meeting
2:00 PM - 2:15 PM MRF PRE-BRIEF | Approval Timelines for Affordable Housing Projects (June 23) w/Kaye Krishna, Ed Miska,

Kevin Richter -- MS Teams Meeting

2:30 PM - 3:00 PM ACEC Nomination Review -- Teams
4:30 PM - 5:00 PM National Infrastructure Assessment -- MS Teams
5:00 PM - 5:30 PM dev svces BN re affordable housing -- Skype Meeting

June 23, 2021

All Day Victoria
Please See Above
. e . Security Concern A
10:00 AM - 10:30 AM Weekly Check-In w/Kevin Richter, Kaye Krishna -- r Skype Meeting
11:00 AM - 11:30 AM Catch up: Kevin/Madeline -- Microsoft Teams Meeting
11:30 AM - 12:00 PM MRF/MMF BRIEFING | Maryhill Bypass (Port Coquitlam) w/¢rsonal Information Kevin Richter -- MS
Teams
1:00 PM - 2:00 PM MINISTER'S COUNCIL -- MS Teams
2:00 PM - 2:30 PM MRF/MBM BRIEFING | Ministry Delivery of Major Projects Over Time/Claims w/Kaye Krishna, Kevin Volk,

Kevin Richter, Ed Miska, Rodney Chapman, Vicki Willow, Vanessa Gedney -- MS Teams Meeting

Richter, Kevin J TRAN:EX 10 2021-07-05 3:45 PM



June 23, 2021 Continued

2:30 PM - 3:15 PM

4:30 PM - 5:00 PM

Highways Department Meeting -- Skype Meeting

MRF/MDE/MBM BRIEFING | Approval Timelines for Affordable Housing Projects w/Kaye Krishna, Ed
Miska, Kevin Richter -- Microsoft Teams Meeting

June 24, 2021

12:00 AM - 12:00 AM

All Day

All Day

All Day

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:40 AM - 1:00 PM

2:00 PM - 3:30 PM

Victoria
Please See Above

Discovery Day (Newfoundland and Labrador) -- Canada

Cabinet Confidences

Quebec National Day - St. John the Baptist Day (Quebec) -- Canada

Touch Base: SHR -- Skype Meeting

MRF BRIEFING | Capital Regional District (CRD) Regional Transportation Priorities w/Personal Information

Eigsr?nna?:on Kevin Richter, Janelle Staite -- MS Teams Meeting

Cabinet Confidences Approx. 11:40 -- MS Teams

. Security Concern; Government Financial Information
Capital Program Board --

June 25, 2021

All Day

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Kamloops
. . . Security Concern; Government Financial
Highway 1 Widening Status Update -- |nformation

FW: Where Do We Go From Here - Session with Chief Dr. Robert Joseph -- Microsoft Teams Meeting

Weekly Executive Committee -- MS Teams
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June 25, 2021 Continued ‘

12:00 PM - 12:30 PM

June 28, 2021

MOTI Executive Committee Presentation | EAF Temperature Check Results w/Mark Traverso, Warren
Lemkey, Brittney Speed, Andrew MacKinnon, James Miskulin -- MS Teams

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Victoria

Security C
Weekly Check In - Kevin, Holly, Courtney - seurly oncem

SA 11 Touch Base -- Teams

Weekly Touch Base w/ Carina -Security Concern 'Skype Meeting

Touch Base - RDs/DDs -- Skype Meeting

ADMs Call re: Consultation Concept Paper -- MS Teams

Kevin, Ed, Nancy & Cynthia and Ryan | Permitting -- Skype Meeting

Mandate Streamlining -- Skype Meeting

June 29, 2021

All Day

9:30 AM - 10:30 AM

2:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Preservation Program Board -- Teams

Strategic Plan Review -- Skype Meeting

Natural Resource Public Safety Committee -- MS Teams

Staffing Approvals -- Team
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June 30, 2021

12:00 AM - 12:00 AM

8:30 AM - 9:15 AM

11:00 AM - 11:30 AM

11:35 AM - 12:05 PM

1:00 PM - 1:30 PM

5:00 PM - 5:30 PM

Richter, Kevin J TRAN:EX

Victoria
Please See Above

Highways Department Meeting -- Skype Meeting

DM BRIEFING | Highway 1 - 216th to 264th Widening w/Kevin Richter, Janelle Staite -- Skype Meeting

MRF BRIEFING |C2Pnet Confidences w/Kaye Krishna, Kevin Richter, Paula Cousins -- MS Teams

MRF/MMR BRIEFING | James Island Subdivision w/Kaye Krishna, Kevin Richter, Janelle Staite -- MS

Teams

Touch Base: Nancy, Ellen & Kevin -- Nancy/Ellen to call Kevin (Kevin will be driving)
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