'August 9, 2021

8:00 AM - 9:00 AM DMC COVID -- Microsoft Teams Meeting
8:00 AM - 8:30 AM 8:00 Touch Base (Scott/Sheila) -- Teams
Advice/Recommentations
9:00 AM - 10:00 AM 9:00 Minister Briefing - (MJW/Scott/Keith/Jonathan) -- Zoom
10:00 AM - 11:00 AM 10:00 Minister Briefing """ CCOMMENtONS vy j\\1/Scott/Keith/Kory/Catherine) -- Zoom
11:15 AM - 11:45 AM 11:15 Touch Base (Scott/Melanie) --Security Concemn
11:45 AM - 12:00 PM 11:45 Pre-Brief Annual Service Plan (Scott/Keith) -- Zoom
12:00 PM - 12:30 PM 12:00 DMO Check-In -- Teams
1:30 PM - 2:30 PM 1:30 Minister Briefing - September Start Up Prep (MJW/Scott/Cloe/Dr.McKee) -- Zoom
2:30 PM - 3:00 PM 2:30 Minister Briefing - Annual Service Plan (MJW/Scott/Keith) -- Zoom
3:15 PM - 3:45 PM 3:15 Minister Briefing - FSA Roundtable Update (MJW/Scott/Melanie/Keith) -- Zoom
4:00 PM - 4:30 PM 4:00 Touch Base (Scott/Sheila) -- Teams
4:40 PM - 5:00 PM 4:40 Kelowna Community Campus project -- Scott to call Personal Information

August 10, 2021

9:00 AM - 9:30 AM Discussion: Succession Planning w/Scott MacDonald -- Teams

9:45 AM - 10:05 AM 9:45 Pre-Brief: SD 57 & Federal Stat (Scott/Keith/Dave) -- Zoom

10:15 AM - 10:35 AM 10:15 Pre-Brief: Pandemic Effects on Learning - Roll Out Plan (Scott/Keith/Jeremy/Nicole Garnder) --
Zoom
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-August 10, 2021 Continued

11:00 AM - 12:00 PM

1:00 PM - 1:15 PM

3:00 PM - 4:30 PM

11:00 Strategic Planning - Legislative Priorities -- Teams

Aug 10 1:00 DM Intro Call (DM/Deb Whitten) -- Zoom

3:00 Executive Committee -- Zoom

August 11, 2021

8:45 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:20 AM - 11:00 AM

11:00 AM - 12:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:45 PM - 4:00 PM

4:00 PM - 4:30 PM

8:45 Exec Update -- Zoom

9:00 MJW/DM 1:1 -- Zoom

10:00 Minister Briefing - September 30 Federal Stat (MJW/Scott/Keith/Dave) -- Zoom

10:30 Minister Briefing - Graduated Adult Program (MJW/Scott/Mclanic/Jonathan/Brent) -- Zoom

11:00 IGRS Series -- Microsoft Teams meeting

2:30pm - Tony L / Scott M - phone call -- Microsoft Teams Meeting

Security Concern; Personal Information

3:45 DMO Check-In -- Teams

4:00 Touch Base (Scott/Sheila) -- Teams

August 12, 2021

12:00 AM - 12:00 AM

8:00 AM - 8:45 AM

MacDonald, Scott D EDUC:EX

Personal Information

TEAMS: Christina, Eric, Scott, Tony, Reuben, Trevor and Stephen -- Microsoft Teams Meeting
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.August 12, 2021 Continued

8:45 AM - 9:00 AM

9:00 AM - 9:50 AM

10:15 AM - 10:30 AM

10:30 AM - 11:00 AM

11:15 AM - 11:45 AM

11:45 AM - 12:00 PM

12:45 PM - 1:15 PM

3:05 PM - 3:35 PM

August 13, 2021

8:45 Exec Update -- Zoom

9:00 Bilateral (Scott/Keith) -- Zoom

10:15 Pre-Brief - International Education Strategy (Scott/Keith/Dwayne/Cloe) -- Zoom

10:30 Pre-Brief: BCSSA Summer Leadership Academy (Scott/Keith/Cloe/Dwayne/Meghan Reusing) --
Zoom

11:15 Touch Base (Scott/Kevin) -- Scott to callPersonal Information

11:45 Touch Base - Docs Coordinator (Scott/Prescilla) -- Teams

Security Concern; Government Financial Information

12:45 Minister Check-In (MJW/Scott/Will) --

3:05 Phone Call (Scott/Jonathan) -- Scott to call Jonathan at Personal Information

All Day

9:30 AM - 10.00 AM

10:15 AM - 11:45 AM

11:30 AM - 12:00 PM

1:00 PM - 1:45 PM

3:15 PM - 4:00 PM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above

9:30 Minister Briefing - SD 57 (MJW/Scott/Keith/Dave) -- Zoom

10:15 Policy Development Committee -- Zoom

11:30 Bilateral (Scott/Cloe) -- Teams

1:00 Minister Briefing - COVID (MJW/Scott/Cloe/Scott B) -- Zoom

3:15 Minister Briefing - SD 57 cont.. . (MJW/Scott/Keith/Dave) -- Zoom
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'August 14, 2021

All Day

Personal Information

Please See Above

August 15, 2021

All Day

'August 16, 2021

Personal Information

Please See Above

All Day

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:15 AM - 10:45 AM

11:00 AM - 11:30 AM

11:45 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:15 PM - 3:00 PM

3:00 PM - 4:30 PM

4:30 PM - 5:15 PM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above

__Security : .
DMC coviID -2 Microsoft Teams Meeting
9:00 Touch Base (Scott/Kelly) -- Zoom

9:30 Joint Minister Pre-Brief: BCTF (MJW/MSM/Scott/Jennifer/Keith) -- Zoom

10:15 Minister Briefing - Seamless Day Kindergarten Pilot Sites (MJW/Scott/Jennifer/Angie/Maureen) --
Zoom

11:00 Joint Minister Briefing - BCTF (MJW/MSM/Scott/Jennifer/Keith) -- Zoom

11:45 DMO Check-In -- Teams

Monthly meeting: Child Care -- MS Teams

1:00 Executive Committee -- Zoom

2:15 Minister Briefing - Workforce (MJW/Scott/Keith/Brett) -- Zoom

3:00 Minister's Council -- Zoom

4:30 Minister Briefing - COVID (MJW/Scott/Cloe/Scott B) -- Zoom
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.August 16, 2021 Continued

5:15 PM - 5:30 PM

August 17, 2021

5:15 Phone Call re Ventilation (Scott/Francois) -- Scott to Call .IF’EFSO”a'

nfnrmatinn

All Day

8:15 AM - 8:45 AM

8:45 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

12:00 PM - 12:30 PM

12:30 PM - 1:15 PM

1:30 PM - 3:30 PM

3:45PM - 4:15 PM

4:30 PM - 5:00 PM

Personal Information

Please See Above

8:15 Touch Rase (Scott/Rah) -- Zoam

8:45 Exec Update -- Zoom

9:00 Minister Briefing - Mental Health in Schools (MJW/Scott/Jennifer) -- Zoom

Updated invitation: Future of Learning: Panel Prep Call - Deputy Ministers/Go... @ Tue Aug 17, 2021 1pm
- 2pm (EDT) (Personal Information

12:00 Ventilation (Scott/Francols/Cloe/Meribeth) -- Zoom

12:30 Recruitment Touch Base (Scott/Anita) -- Teams

1:30 COVID Working Group -- Teams

3:45 Minister DeBrief: COVID (MJW/Scott/Cloe) -- Zoom

4:30 Call Cloe/Francois/Meribeth -- Zoom

August 18, 2021

All Day

8:15 AM - 8:45 AM

8:45 AM - 9:00 AM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above

8:15 OSBC Pilot (Scott/Eleanor) -- Teams

8:45 Exec Update -- Zoom
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.August 18, 2021 Continued

9:00 AM - 10:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

3:15PM - 4:45 PM

August 19, 2021

9:00 Minister Briefing - September Start Up Prep #2 (MJW/Scott/Cloe/Dr.McKee) -- Zoom

BCSSA Summer Leadership Academy - New Members Session -- Zoom

12:00 DMO Check-In -- Teams

Meeting: Lori, Steve, Scott, Nicola, Amy, Bobbi S. -- Microsoft Teams Meeting

3:15 Minister Briefing - Indigenous Education (1/2) (MJW/Scott/Jennifer) -- Zoom

All Day

All Day

8:45 AM - 9:00 AM

9:00 AM - 11:00 AM

9:00 AM - 9:30 AM

11:15 AM - 11:30 AM

2:45 PM - 3:15 PM

4:00 PM - 4:30 PM

Personal Information

Please See Above

Personal Information

8:45 Exec Update -- Zoom

DMCC -- MS Teams

BCSSA Minister's Address -- Zoom
Personal Information | - Zoom

(2:45) MEETING: Lori and Scott re: Bi-Monthly Check in -- SScUM Concem

4:00 BCSSA Presentation - Run Through -- Zoom

August 20, 2021

12:00 AM - 12:00 AM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above
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.August 20, 2021 Continued

9:45 AM - 10:00 AM

10:15 AM - 11:45 AM

11:30 AM - 12:00 PM

1:00 PM - 1:15 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 3:45 PM

2:45 PM - 4:00 PM

4:00 PM - 4:30 PM

Personal Information --Zoom

BCSSA Summer Leadership Academy - Ministry Presentation -- Zoom

11:30 Minister Briefing - Return to School (MJW/Scott/Cloe) -- SSCUMty Concern: Government Financial

Information

1:00 Intro Call (Scott/Rhonda) -- Zoom

1:30 Bilateral (Scott/Keith) -- Zoom

Bi-weekly Child care meetings -- MS Teams

3:30 ADM Application Touch Base (Scott/Tammy) -- Zoom

3:45 Bilateral (Scott/Cloc) -- Teams

4:00 Ventilation (Scott/Reg/Cloe/Francois/Scott B) -- Zoom

August 22, 2021

7:00 PM - 7:30 PM

7:00 - Minister Briefing - Back to School (MJW/Scott/Cloe/Scott B) -- Zoom

August 23, 2021

12:00 AM - 12:00 AM

9:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

MacDonald, Scott D EDUC:EX

Personal Information

9:00 Executive Committee -- Zoom

11:00 HOLD - Lisa Bishop

12:00 DMO Check-In -- Teams
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.August 23, 2021 Continued

12:45 PM - 2:00 PM

1:00 PM - 2:00 PM

1:30 PM - 2:30 PM

5:20 PM - 6:00 PM

Personal Information
-- Zoom

Personal Information
Zoom

1:30 Board Chair Call -- Zoom

5:30 Minister Briefing - Media Prep -Security Concern; Government Financial Information
Security Concern; Government Financial Information

August 24, 2021

All Day

8:15 AM - 8:45 AM

8:30 AM - 9:00 AM

8:45 AM - 9:15 AM

9:30 AM - 10:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above

8:15 Minister Pre-Brief - K-12 Announcement (EDUC only) --Security Concern

Security Concern; Government Financial Information

8:30 Liberal Briefing - Joint DMs (EDUC/AEST) w/Dr Henry --

8:45 Joint Minister Pre-Brief - K-12 Announcement --S€curity Concem

9:30 K-12 Announcement

11:30 Ventilation (Scott/Reg/Francois) -- Zoom

12:00 Exec Update -- Zoom

Personal Information

--Zoom

2:30 Minister Briefing - Student Appeals (MJW/Scott/Keith/Dave) -- Zoom
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.August 24, 2021 Continued

3:00 PM - 4:00 PM

3:30 PM - 4:15 PM

6:50 PM - 7:20 PM

3:00 All Superintendents and Secretary Treasurers -- Zoom

3:30 Minister Briefing - SD 57 MO (MJW/Dave/Karla) _.Security Concern; Government Financial Information

Security Concern; Government Financial

Media Prep -|n7ormation

August 25, 2021

All Day

8:45 AM - 9:00 AM

92:15 AM - 9:45 AM

9:45 AM - 10:00 AM

10:40 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

2:30 PM - 3:30 PM

August 26, 2021

All Day

8:00 AM - 8:30 AM

8:45 AM - 9:00 AM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above

8:45 Exec Update -- Zoom

9:15 Pre-Brief: K-12 Funding (Scott/Reg/Jonathan) -- Zoom

9:45 Minister Briefing - SD 57 (MJW/Scott/Dave) -- SSCurty Concem; Government Financial

Information

10:40 Touch Base (Scott/Jennifer) -- Teams

ExecZoom: BCPSEA Board of Directors Update -- Please join by zoom:
Security Concern; Government Financial Information

12:00 DMO Check-In -- Teams

TO BE RESCHEDULED Capital Briefing (MJW/Scott/Reg/Francois) -- Zoom

Personal Information
Please See Above

Security

DMC --oncern 'Microsoft Teams Meeting

8:45 Exec Update -- Zoom
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.August 26, 2021 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM
10:50 AM - 11:00 AM
11:00 AM - 12:00 PM
2:00 PM - 4:00 PM
4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

'August 27, 2021

9:00 Minister Briefing - COVID (MJW/Scott/Cloe) -- Zoom

9:30 SD 57 Call (Scott/Darleen) -- Scott to call Darleen Personal Information

10:00 Minister Briefing - FSA Follow Up (MJW/Scott/Melanie/Chris Corrigan) -- Zoom

10:50 Minister Pre-Brief - BCSTA (MJW/Scott/Jennifer) --Security Concern; Government Financial Information

TO BE RESCHEDULED BCSTA/Ministry Joint Executive -- Zoom

DMCPSR -- Teams,Security Concern

4:30 Ventilation (Scott/Reg/Francois) -- Zoom

5:00 Minister Briefing - SD 57 (MJW/Scott/Dave) -- Zoom

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above

8:30 Graduated Adult Program (Scott/Greg) -- Teams

. Security Concern; Government Financial Information
9:00 SD57 touchpoint -- Y '

10:00 Bilateral (Scott/Cloe) -- Zoom

10:30 Board Chair Call (Follow-Up) -- Zoom

Personal Information --Zoom

Security Concern; Government Financial Information

2:00 Minister Call - SD57 -
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.August 27, 2021 Continued

3:00 PM - 3:45 PM

4:30 PM - 5:00 PM

DMCC -- MS Teams

GAD / Docs Review

August 28, 2021

All Day

'August 29, 2021

Personal Information

Please See Above

All Day
'August 30, 2021

All Day

8:30 AM - 10:15 AM
9:00 AM - 9:30 AM
10:15 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:30 PM - 2:00 PM

3:15 PM - 4:05 PM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above

Personal Information

Please See Above

8:30 Executive Committee -- Zoom

9:00 Minister Call - SD 57 (MJW/Scott/MLA Bond/Dave D.) --ﬁigfggigﬁncer”? Government Financial

10:15 DMO Check-In -- Teams

10:30 Minister Briefing - Indigenous Education - BCTEA Overview (2/2) (MJW/Scott/Jennifer/Cloe) --
Zoom

Back-to-school briefing --Security Concern; Government Financial Information
Security Concern; Government Financial Information

12:30 Graduated Adult Program Follow-Up (Scott/Melanie) -- Zoom

Security Concern

1:30 Ventilation (Scott/Reg) -

3:15 Bilateral (Scott/Reg) -- Zoom

11 2021-09-08 4:47 PM



.August 30, 2021 Continued

4:30 PM - 5:00 PM

August 31, 2021

4:30 Anti-Indigenous Racism Review Prep (Scott/Jennifer/Melanie/Brent/Stacey) -- Zoom

All Day

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:45 AM - 10:45 AM

11:00 AM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 5:00 PM

MacDonald, Scott D EDUC:EX

Personal Information

Please See Above

8:45 Exec Update -- Zoom

9:00 Minister Briefing - Homeschooling Procedures (MJW/Scott/Cloe/Marnie/Grant) -- Zoom

9:45 Coffee (Scott/Colin) --Security Concern

Personal Information
Zoom

1:00 Minister Meeting - BCTF (Anti-Oppression Educator's Collection) (MJW/Scott/Jennifer) -- Zoom

1:30 Minister Briefing - SD57 Follow Up / Special Advisors Pre-Brief (MJW/Scott/Jennifer/Dave D) --

Security Concern; Government Financial Information

2:30 Minister Briefing - SD 57 (MJW/Scott/Kory/Catherine/Rod) -- Zoom

3:00 Call with Jay Chalke (PG School Board Report) -- Jay to call Scott at™c>0nal Information

3:30 Minister's Council -- Zoom
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